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The report in the BMJ of the Dr Foster analysis of the mortality decline in hospitals put under special 

measures is somewhat misleading
1
. The widely quoted figures are of a decline of 9.5% in mortality 

rates in the 11 trusts put in special measures (͚KĞŽŐŚ͛ ŚŽƐƉŝƚĂůƐ) compared with 3.3% nationally
2
. In 

fact ƚŚĞ ͚ŶĂƚŝŽŶĂů͛ ĨŝŐƵƌĞ ŝƐ ĚĞƌŝǀĞĚ ĨƌŽŵ ϭϭ ƌĂŶĚŽŵůǇ ĐŚŽƐĞŶ ƚƌƵƐƚƐ ƐĞůĞĐƚĞĚ ǁŝƚŚ ƌĞƉůĂĐĞŵĞŶƚ ϭϬϬϬ 
times. Presumably this is ǁŚĂƚ ŝƐ ŵĞĂŶƚ ďǇ ͚ƚŚŽƵƐĂŶĚƐ ŽĨ ƌĂŶĚŽŵŝƐĞĚ ƐĂŵƉůĞƐ ĨƌŽŵ ŽƚŚĞƌ EŶŐůŝƐŚ 
ƚƌƵƐƚƐ͛ ŵĞŶƚŝŽŶĞĚ ŝŶ ƚŚĞ BMJ ƌĞƉŽƌƚ͘ TŚĞ ĂŶĂůǇƐŝƐ ŝƐ ĨƵƌƚŚĞƌ ĐŽŵƉůŝĐĂƚĞĚ ďǇ ƚŚĞ ĨĂĐƚ ƚŚĂƚ Ă ͚ďƌŽŬĞŶ 
ƐƚŝĐŬ͛ ŵŽĚĞů ǁĂƐ ĨŝƚƚĞĚ ďƵƚ ƚŚĞ ďƌĞĂŬ ƉŽŝŶƚ ǁĂƐ ŶŽƚ ĐŚŽƐĞŶ ĂƐ ƚŚĞ ƉŽŝŶƚ ǁŚĞŶ ƚŚĞ ƚƌƵƐƚƐ ǁĞƌĞ ƉůĂĐĞĚ 
in special measures but rather where the model chose the break ƉŽŝŶƚ ;ƉϭϬ ŽĨ Dƌ FŽƐƚĞƌ͛Ɛ ƌĞƉŽƌƚͿ 
which is not clear in the BMJ report. 

There has been a steady reduction in HSMR nationally over the last 10 years and Dr Foster are 

comparing rate of decline for the last year of this period for Keogh and other hospitals. In my view 

the relevant graph to summarise the effect of special measures is that on page 8 of the Dr Foster 

report
2
. Approximately, the figure shows drops in HSMR over the last two years of 20% for the 

Keogh hospitals and 19% for the national hospitals with the former going from 10% above the latter 

to 7% above. 

 Although Dr Foster do mention changes in coding after special measures, it would be good practice  

to give the observed and expected values by quarter separately, as well as the ratio, to show that 

the increased decline in HSMR in the Keogh hospitals was not in fact due to an increase in the 

expected deaths rather than a reduction in the observed deaths. 
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