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Tablel
Details of the 28 models explaining the process of transferring knowledge into action




Pathman-PRECEED model for knowledge translation

Perspective of target (policy maker, consumer or clinician)

Intervention Awareness Agreement Adoption Adherence

Predisposing Distribution of printed
information; journals; media
campaigns; lectures,
rounds; academic detailing

Enabling Opinion leaders; small Small group sessions for
group sessions for clinicians  clinicians; patient
education methods;
clinical flowcharts or
algorithms; academic

detailing
Reinforcing Small group sessions for Reminders
audit and feedback (professional and
patient), multiple
interventions

Table2

Reproduced with permission from Davis D, Evans M, Jadad A, Perrier L, Rath D,
Ryan D, et a. The case for knowledge trans ation: shortening the journey from
evidence to effect. British Medical Journal. 2003;327(7405):33-5.
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Figure 1

Reproduced with permission from Graham ID, Logan J, Harrison MB, Straus SE,

Tetroe J, Caswell W, et a. Lost in knowledge trandation: Time for amap? Journal of
Continuing Education in the Health Professions. 2006;26(1):13-24



SYSTEM ANTECEDENTS FOR INNOVATION

Structure Absorptive capacity for new knowledge  Receptive context for change SYSTEM READINESS
THE INNOVATION Size/maturity Pre-existing knowledge/skills base Leadership and vision FOR INNOVAT ION
Relative advantage Formalisation Ability to find, interpret, re-codi Good managerial relations .
Compatibility * Differentiation anc‘jyintegrate nem?knovvledgefy Risk-taking glimate_ B ;I'ensmn_ for Changef.
Low complexity Decentralisation Enablement of knowledge sharing Clear goals and priorities nnovation-system fit
Trialability Slack resources via internal and external networks High quality data capture Power balances
Observability (supporters vs opponents)

Assessment of implications
_________________________ . Dedicated time / resources
Monitoring and feedback

Potential for reinvention
Risk

Task issues

Nature of knowledge
required (tacit/explicit)

—

" User system

( System antecedents

Technical support THE ADOPTER

1 Needs

| Motivation
COMMUNICATION | I Va_Iues and goals
AND INFLUENCE i Knowledge ] Skills

i Learning style

DIFFUSION Social networks

| purveyors
(Informal, unplanned) i

Social networks

; ASSIMILATION
Homophily X
Peer opinion Complex, non-linear

process

Marketing ‘Soft periphery’ elements
Expert opinion
Champions
Boundary spanners

THE IMPLEMENTATION
PROCESS
Decision-making devolved
to front line teams
Hands-on approach by
leaders and managers
Human resource issues,
especially training

Change agents | So—r—r—i—n—n—n—n—n

DISSEMINATION
(formal, planned)

Outer context ~ Consequences

THE OUTER CONTEXT

Socio-political climate LINKAGE Dedicated resources
Incentives and mandates Design stage Implementation stage Internal communication
Inter-organisational Shared meanings and mission Communication and information External collaboration
norm-setting & networks Effective knowledge transfer User orientation Reinvention/development
Environmental stability User involvement in specification Product augmentation e.g. technical help Feedback on progress
Capture of user-led innovation Project management support

Figure 2

Reproduced with permission from Greenhalgh T, et al. Diffusion of innovationsin
service organizations: systematic review and recommendations. Milbank Quarterly.
2004;82(4):581-629.
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Figure 3
Conceptual framework of the knowledge transfer process



