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Abstract
In Nigeria, women's participation in commercial driving reflects evolving gender norms, with multiple social and economic factors encouraging entry despite existing cultural stereotypes. This study examines the lived experiences (motivation to entry, challenges, coping strategies, and future aspirations) of women operating “Keke Maruwa” across selected locations in two local government areas of Lagos State - Female Commercial Drivers (FCDs). Using a qualitative approach, data was collected through in-depth interviews and analysed via narrative analysis. Findings show that entry into commercial driving is driven by economic survival, livelihood disruption, social influence, and limited alternatives. Participants face institutional harassment, workplace discrimination, social stigma, and occupational stress. To cope, they learn to adjust emotionally, depend on informal support systems, and position their occupation as moral than other alternatives. Future aspirations of FCDs reflect a temporary phase rather than a long-term occupational path, indicating a temporal, negotiated, and practice-based shifts in gender norms around commercial driving in Lagos, Nigeria, which this study conceptualises as ‘survival-driven normative change’. The study recommends gender-sensitive transport policies and improved regulation of transport law enforcement.
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[bookmark: _heading=h.gjdgxs]Introduction 
In the ever-busy metropolis of Lagos, Nigeria, a profound shift reshaping occupations traditionally associated with men and women appears to be occurring, as individuals driven by economic realities increasingly defy societal expectations accorded to each gender (Omotosho, 2013; Tunji-Olayeni et al., 2017; Enfield, 2019; Uwah & Ekpo, 2025; Uwagboe and Omotola 2021). Hence, economic survival can be regarded as superseding conventional gender norms. The domain of commercial driving, long regarded as a men occupation, has recently witnessed increasing participation by women in Lagos and other parts of Nigeria (Owolabi et al., 2021; Aghanwa et al., 2025; Mensah et al., 2023). Lagos Metropolis, characterised by rapid urbanisation, is served by diverse transport modes, including the Bus Rapid Transit (BRT), the yellow-painted buses popularly known as Danfo (Malomo & Yusuff, 2018), and tricycles locally called Keke Maruwa. 
Women commercial drivers (FCDs) increasingly participate in these transport services, providing essential urban mobility while simultaneously challenging traditional norms surrounding transportation as an occupation (Olutayo & Adeyemo, 2024; Mensah, 2025). This study focuses on women commercial tricycle drivers popularly known as Keke Maruwa. Keke Maruwa, Nigeria’s colloquial term for motorised tricycles, emerged in Lagos during the administration of Mohammed Buba Marwa in the early 1990s as part of urban transport reforms (Oyesiku, 2001). Its relatively low capital requirement and operational simplicity have made it more accessible to economically marginalised groups, including women, within Nigeria’s informal transport sector (Porter, 2011; Olutayo & Adeyemo, 2024).
Existing studies identify women occupational roles as an economically driven response to survival and women’s pursuit of economic self-sufficiency (Akanle et al., 2018). While FCDs gradually gains visibility in public transport, their competence and legitimacy continue to be questioned because occupational expectations remain deeply gendered. FCDs continue to face distinctive challenges, including safety concerns, discrimination, and negative societal perceptions that shape their work experiences (Maybanya et al. 2026; Porter et al., 2023; Mensah et al., 2023). For example, evidence from male taxi drivers in South Africa explicitly expressed gender‑stereotyped views, arguing that the transport industry is unsuitable for women, reinforcing the perception that transportation work and industry is a male domain and unsuitable for women’s nature (Mabanya et al. 2026). 
Recent evidence from African transport systems shows that although road transport remains strongly associated as mens’ work, women are increasingly entering the sector as drivers, operators and entrepreneurs, thereby challenging long-standing gender stereotypes while negotiating persistent institutional and cultural barriers (Porter et al., 2023; Mensah et al., 2023). Porter et al. (2023) argued that commercial transport across African cities like Abuja, Cape Town and Tunis continues to be shaped by hegemonic norms of masculinity that discourage women's participation. However, the increasing visibility of women in transport roles is presented as a gradual disruption of these occupational gender norms, with the potential to reshape public perceptions and make the sector more inclusive over time. Similarly in the work of Mensah et al. (2023), drawing on the concept of (un)doing gender, they contended that female tricycle riders in Lagos actively negotiate and contest patriarchal gender expectations through strategies such as patriarchal bargaining, adopting behaviours associated with masculine competence, and resisting discriminatory practices. 
Existing studies have paid limited attention to how FCDs caregiving responsibilities, economic precarity, and everyday occupational experiences intersect to shape gender norm change in Nigeria’s transport industry. Addressing this gap, this study examines the social circumstances shaping women’s entry into commercial driving, their experiences of navigating gendered challenges, and how their everyday practices and coping strategies reflect, negotiate, and contribute to shifts in gender norms within urban informal labour. Therefore, the study contributes to ongoing debates on gender, informal labour, and social norms transformation in urban African contexts. Understanding these dynamics is essential for advancing scholarship and informing responsive policy interventions, which Singh et al. (2025) also showed to be gendered based on their study of a municipality in India.

Black Feminism and Intersectionality: Yoruba Context and Colonial Disruptions
This study is grounded in a decolonial Black feminist perspective and intersectionality to examine the experiences of FCDs in Lagos. This framework enables a critical interrogation of how historically produced gender relations intersect with contemporary socio-economic realities to shape women’s participation in occupations traditionally constructed as masculine. 
Understanding women’s involvement in commercial driving requires situating gender relations concerning work within historical contexts. Precolonial Yoruba society was characterised by complementary and relational gender arrangements in which women played significant roles in economic production, trade and community life (Muse-Ajumobi & Akinyoade, 2025; Shadare, 2020; Muraina and Ajímátanraẹjẹ 2023; Oyěwùmí, 1997). Rather than rigid gender binaries, gender roles were often complementary and embedded within broader kinship and communal structures (Ilupeju, 2025). Colonial interventions fundamentally restructured these relations by institutionalising patriarchal systems through formal employment, education, land ownership and governance structures that privileged men’s participation in the public sphere (Agbaje, 2021; Oyěwùmí, 1997; Wane, 2011; Muraina and Ajímátanraẹjẹ 2023). These transformations contributed to the marginalisation of women from formal economic spaces and reinforced occupational gender segregation that continues to shape labour expectations in post-colonial Nigeria. FCDs, therefore, represents more than occupational diversification; it reflects an ongoing renegotiation of gender norms in which occupations historically defined as "men's work" based on Yoruba culture gender-based work segregation and (post)colonial erasure of women’s, is increasingly contested and redefined by FCDs. 
Black feminist theory also provides a critical lens for explaining why changing gender norms remain contested and experienced differently by Black and African women (Adefarakan, 2011). Central to this perspective is intersectionality, which recognises that systems of oppression are interlocking rather than separate (Collins, 2000; Cho et al., 2013). For FCDs, experiences are shaped not only by gender biases within the transport sector but also by informal labour conditions, economic vulnerability, and caregiving responsibilities (Porter & Omwega, 2022). As Collins (2000) argues, Black women's experiences disrupt conventional distinctions between public and private spheres, demonstrating how work, family and survival are deeply interconnected. Consequently, Black Feminism and Intersectionality explain not only why women enter commercial driving but also why their growing participation signifies a shift in gender norms while simultaneously revealing the persistence of patriarchal structures that continue to shape women's experiences within male-dominated occupations.

[bookmark: _heading=h.30j0zll]Methods
A qualitative methodological design was used in relation to an interpretive/constructivist philosophical framework. The qualitative approach helps to understand the narratives surrounding the experiences of FCDs by immersing oneself within their natural settings (Nassaji, 2020; Yadav, 2022; Allan, 2020). The study population consists of FCDs who have childbearing and rearing responsibilities (Those who have once been married with children or still in their marriages with children) between the ages of 18 and 45, that operate tricycles known locally as "Keke Maruwa". Convenience and snowball sampling techniques were adopted for participant selection and recruitment. Two local government areas were selected based on their accessibility to the researchers, particularly given the study’s unfunded nature. Snowball sampling was subsequently used to recruit participants within motor parks. In total, twenty-one FCDs were approached, while ten consented and participated in the study. The interviews were conducted between January and March 2024, with sessions lasting between 15 - 45 minutes, based on participants’ responses in the interviews.
The study encountered a practical challenge, as participants were rarely available in a stationary position due to the nature of their work. Most FCDs were constantly on the wheel, making it difficult to secure extended interview time. Full participation could disrupt their daily income, which contributed to the relatively small sample size. The researchers conducted in-depth interviews (IDI) by immersing (close ‘ethnographic’ observation of the park and participant in FCDs’ mobilities) themselves in the parks where FCDs’ conduct their transportation businesses. Ethical approval for the study was granted by one of the authors’ universities – reviewed and approved the study design, research procedures, and consent process before the commencement of data collection. Participants were given a token of ₦2,000 each as compensation for their time.
 A narrative analysis involving three phases was adopted to analyse the generated qualitative data (Creswell & Poth, 2018). The first phase involved listening to and transcribing the recorded interviews, alongside careful examination of the data to identify errors, pauses, and issues in audio quality. The second phase entailed organizing and classifying the processed data in line with the study’s research objectives. At this stage, the data were coded and grouped into categories using NVivo software, which facilitated the identification of patterns and the generation of themes corresponding to each objective. This process enabled the development of coherent meanings, interpretations, and themes around the social circumstances leading to women’s entry into commercial driving, the challenges they face, and their coping mechanisms and future aspirations. The final phase involved integrating these themes and participants’ accounts into the report as a structured narrative, presented in a thematic and interpretive manner (Creswell & Poth, 2018). It is worthy to note that participation in this study was voluntary, and verbal informed consent was obtained from all participants. 

Result
[bookmark: _heading=h.1p05gd1p5czt]This section presents the analysis and interpretation of qualitative data generated from in-depth interviews with ten FCDs in two selected local government areas of Lagos State. It critically examines their lived experiences with particular attention to: (1) social circumstances leading to their choice of occupation as FCDs, (2) challenges faced by FCDs within a male-dominated transport environment, (3) their coping mechanism and future aspirations within the sector. 
Demographic overview of the participants  
Each participant was assigned a participant code (Participant 1–Participant 10). The table below provides an overview of all participants, their demographic details, and their years of experience in commercial driving. 
	Code
	Age
	Marital Status
	Years in Driving
	Previous Occupation

	Participant 1
	38
	Married
	3
	Trader

	Participant 2
	41
	Widowed
	5
	Seamstress

	Participant 3
	35
	Widowed 
	2
	Petty Trader

	Participant 4
	40
	Divorced
	12
	Hairdresser

	Participant 5
	30
	Married
	1
	Unemployed

	Participant 6
	29
	Divorced 
	1
	Restaurant Worker

	Participant 7
	43
	Married
	2
	Market Vendor

	Participant 8
	32
	Separated 
	3
	Bus Conductor

	Participant 9
	37
	Separated
	3
	Factory Worker

	Participant 10
	45
	Married
	2
	Farmer



Social Circumstances Leading to FCDs’ Choice of Occupation
The narratives reveal a clear progression into commercial driving shaped by economic survival and family responsibility, livelihood disruption, social influence and limited option for survival which was a major propeller that made almost all of the participants find work in the public sphere. Across different narrative accounts, entry into this male-dominated space reflects shifting gender roles, not by preference but by circumstance of women assuming provider and breadwinner positions.
Economic Survival and Family Responsibility
Participants consistently begin their stories from the point of household survival, particularly the need to provide for children in the absence (in the case of widowhood) or insufficient support (those with economically incapable spouse). 
Participant 2 narrates this pressure as an ongoing condition: “Responsibilities are too much… no one to help… if we say we should sell, the market is not moving and the children must eat 3 times a day.” Her account shows how daily feeding obligations become the central driver of decision-making, which gradually pushes her toward commercial driving as a source of income. In the same vein, Participant 5 frames her entry within total responsibility: “There is no one to help, no husband, nobody… there is nothing else I could do… that’s why I started this transport business… just for us to eat.” The repetition of “no one to help” across narratives signals a shift in gender roles, where women take on full family economic responsibility. Participant 9’s statement “At least with this job, I can put food on the table every day for my children not to go hungry” further shows that female commercial driving is valued for its immediacy of daily returns, unlike other unstable ventures that does not provide regular/daily incomes, such as trading, hairdressing, and wage earning.
Within this sub-theme, the stories show that entry into commercial driving is anchored in women stepping into full time provider roles, marking a practical shift in gender norms. However, this responsibility often emerges after prior livelihoods collapse which shows that majority of these women have always engaged themselves in one economic activity or the other.
Livelihood Disruption
Participants’ narratives frequently trace their entry to specific moments of disruption, where previous occupations could no longer sustain them.
Participant 1 explains: “My provision business… was disrupted by Lagos taskforce officials… I had to return… and start thinking of what to do again which led me into driving Maruwa.” This account reflects how external forces abruptly end economic stability, leaving participants with limited recovery options. Similarly, Participant 4 recounts: “I had a shop… but it was demolished… debts were piling up… so I had to look for something else to do which was the major reason I entered into driving.” In both cases, the sequence is consistent. There is an existing means of livelihood, disruption occurred, financial pressure crept in then FCDs alternative became entry into commercial driving. Participant 10’s brief statement “what I was doing before was no longer sustainable” also reinforces this pattern.
This theme shows that women’s movement into commercial driving is not isolated but part of a forced economic transition, where instability in informal work pushes them into new roles. As they navigate this transition, social connections become important in shaping how they enter the occupation.
Social Influence
While economic strain creates the need to change occupation, participants’ entry into commercial driving is often enabled through interactions with other women already in the field.
Participant 1 recounts:
“A woman like me advised me… why don’t you come and learn Maruwa… she asked me if I have mind… I said yes… so she encouraged me.” This moment reflects how encouragement reframes possibility, turning uncertainty into action. Similarly, Participant 4 explains: “The person that taught me how to drive Maruwa is a woman… she used to come to my shop.”
[bookmark: OLE_LINK3]These narratives show that women do not enter the occupation alone; rather, other women act as entry points and source of empowerment, making a male-dominated job more accessible. This suggests a subtle shift in gender norms, where women not only participate but also facilitate and empower each other in male-dominated roles. In the study, there was no situation in which a FCD narrated that their entry was facilitated by a male. However, even with such support, participants still emphasise that their decisions are shaped by limited options which gave rise to another theme within the data. 
Limited Options for Survival 
Across all narratives, participants return to the idea that commercial driving was not a preferred choice but a necessary one, taken in the absence of viable alternatives.
Participant 2 reflects:
“What else can I do when my means of livelihood is no longer moving well when i am in debt?”
Participant 5 similarly states:
“There is nothing else I could do… that’s why I started this driving business.”
These expressions indicate a sense of constrained agency, where decisions are made within narrow possibilities. Even when participants had prior economic venture, these were insufficient to sustain them, reinforcing their movement into commercial driving (Mensah et al., 2023; Olutayo & Adeyemo, 2024; Aghanwa et al., 2025). Therefore, women’s entry into commercial driving follows a linked progression – from economic survival and livelihood disruption to network-assisted entry and eventual occupational inevitability, reflecting a practical reconfiguration of gender norms and survival-oriented adaptation within Nigeria’s informal economy. 
Challenges Faced by FCDs in a Male-Dominated Transport Environment
The narratives reveal that beyond entry, FCDs encounter layered and interconnected challenges embedded within a male-dominated transport system. These challenges unfold as a continuum: experience of institutional harassment to workplace discrimination, social stigma and occupational stress reflecting how women navigate and negotiate space in an often alien occupation. 
Institutional Harassment
Participants’ experiences often begin with interactions with state law enforcement actors, which shape their daily realities in profound ways. Participant 1 recounts a distressing encounter: “When they arrested me, they took the keke to the station… they said I should bring 10,000 naira… I started begging, telling them I just had an accident and the keke was not even my own… after crying, they still didn’t listen… it was the passenger that helped me… we paid 6,000 before they released me.” This narrative shows not just financial exploitation but also emotional vulnerability, where pleading and dependence on strangers become survival tactics. Similarly, Participant 2 explains: “Police, LASMA, and VIO… they are our problem… any small mistake, they arrest us without even considering that we are women.” Participant 8 reinforces this pattern: “An officer threatened to seize my keke… even when I knew I didn’t do anything wrong; I had to beg to avoid trouble.”
Across these narratives, law enforcement is experienced not as regulatory support but as a constant source of uncertainty and extraction, setting the stage for other forms of challenges within the transport work environment.
Workplace discrimination 
Within the transportation space itself, participants encounter subtle and overt forms of exclusion, particularly from male colleagues.
Participant 1 describes everyday encounters: “When it is your turn to carry passengers, some of them will just come and say it’s not your turn… or say you want a woman to carry you? and start flexing muscles.” This reflects how women’s legitimacy and competence in the occupation is actively questioned and contested. Participant 6 adds a more internalised dimension: “I still get nervous when male drivers shout at me at the park… sometimes I just keep quiet and let them take my turn.” Here, the response shifts from confrontation to avoidance, showing how repeated exposure to hostility can shape behaviour that maintain gendered hierarchy in work conditions. 
Together, these narratives indicate that FCDs must constantly negotiate their presence, reinforcing the gendered nature of the occupation. This marginalisation is further intensified through everyday interactions with passengers and others in the environment. 
Social Stigma
Participants consistently describe the work environment as one marked by verbal hostility and social judgement, reflecting broader societal perceptions of women in non-traditional roles.
Participant 5 states plainly: “It’s a job full of insult… but we have to persevere so we can feed.” Participant 2 expands on this: “Okada people will insult… agbero will do their own… it’s work of insult… but at the end of the day, what will I do? you just have to be patient.” Participant 4 reflects more introspectively: “Sometimes I will just be thinking… what really led me to this kind of job… with the way people talk to you.”
The above narratives show how verbal abuse is not occasional but normalised within the work environment, from multiple stakeholders: Okada (motorcycle) riders, male colleagues, park agents/officers. On one hand, it reinforces the general nature of informal work in the Lagos metropolis, driven by urgency, speed, competition, and usually subversion of law enforcement. On the other hand, it specifically situates stigma around women performing “men’s work.” Despite this, participants remain in the occupation, suggesting that economic necessity outweighs social judgement. However, beyond social judgement, the job also imposes significant occupational challenges which gave rise to occupational stress as a sub-theme.
Occupational Stress
The physical toll of commercial driving emerged as a central and persistent challenge, particularly for women balancing multiple roles. Participants also face persistent challenges related to vehicle maintenance and acquisition, which directly affect their income and stability.
Participant 3 describes the intensity of this strain: “Sometimes when I lie down, all my body will be paining me… I will be crying… my children will tell me to stop, but I will just look at them… you will go hungry.” This narrative connects physical pain directly to economic necessity, showing that stopping work is not a viable option. Participant 1 similarly notes: “When I get back home, all my fingers will be paining me… my whole body will be paining me… the stress is too much.” Participant 4 adds: “Even a man feels the stress… talk more of a woman… we take drugs to maintain ourselves.”  “Having spent almost 12 years in the profession, Participant 4 explained that although the work is physically demanding, she has gradually adapted to it because of the harsh economic situation. As she noted: “Well by Dec 10, 2023 it will be 12 years that I have been doing this job. Though my body do hurt after the day’s job, but we take drugs to maintain ourselves, even a man feels the stress associated with this job, talk more of a woman. When you first start this job, it will be like you should run away from it, but with time, you will take heart, because the economy is very hard.”
These narratives highlight how the job involves continuous bodily endurance, reinforcing its demanding nature and consideration as men’s job. The physical strain is further compounded by the financial arrangements and operational challenges tied to the ownership and maintenance of the tricycles.
Participant 1 explains: “You may be driving a customer and the keke will just break down… the customers will come down… that’s a loss for you.” She further adds: “They are selling the keke for about 1.8 or 2 million, but giving it to us at 3 or 3.5 million… it is too much, but we don’t have a choice.” These statements show that FCDs operate within exploitative financial arrangements, where high (re)acquisition costs tied to hire‑purchase systems, combined with frequent mechanical faults reduce profitability. This economic strain feeds back into the broader challenges already identified, reinforcing the precarious nature of their work.
The challenges faced by FCDs are interconnected, spanning institutional harassment, workplace discrimination, social stigma, and occupational stress. These experiences reflect persistent negotiations by FCDs based on barriers in the Nigeria’s transport sector (Arigbede et al., 2023; Abdullah et al., 2022), however, their persistence continues to redefine traditionally male occupational spaces.
Coping Mechanisms and Future Aspirations of FCDs
While FCDs operate within a challenging and gendered work environment, their narratives reveal deliberate coping mechanisms that enable daily survival, alongside a shared orientation toward future exit. Their experiences unfold as a balance between enduring commercial driving and imagining life beyond it, reflecting both resilience and the temporary nature of their engagement as FCDs.
Emotional Adjustment
A primary coping strategy evident across narratives is the normalisation of hardship, where participants consciously adjust their expectations and responses to the realities of the job.
Participant 2 captures this adaptation: “The insult has become normal… Okada people will insult, agbero will do their own… it’s work of insult… but at the end of the day, what will I do? You will only have to exercise patience, nothing more.” Her account shows a movement from recognising hostility to accepting it and developing patience as a strategy, indicating emotional adjustment rather than resistance. Similarly, Participant 4 explains her approach: “I just mind myself… I don’t fight customers… because it’s the money in their hand that I need… some of them we even became friends later.” She further expressed that “she no longer allows threats or intimidation to affect her, maintaining focus on her targets despite the difficulties associated with the work”
Here, coping takes the form of self-regulation and strategic silence, where avoiding confrontation becomes necessary for income security. This normalisation allows participants to remain in the occupation, but sustaining this endurance often requires some form of external support.
Informal Support Systems
Beyond individual endurance, participants rely on informal networks of support, which provide both emotional and material assistance in navigating daily challenges.
Participant 1 highlights the role of family: “My children are very supportive… even though they are small, they encourage me with their words.” This suggests that emotional reinforcement from dependents themselves becomes a source of motivation to persist. In moments of difficulty, support also emerges within the work environment and from male colleagues. Participant 2 recounts: “One of the men parked to help me fix my tire… others passing showed concern.” Similarly, Participant 1 describes an unexpected act of kindness: “It was the passenger that gave me money to add to what I had… that was how I was able to settle the police and leave.”
These narratives show that survival in the occupation is not entirely individualised; rather, it is sustained through meaningful acts of solidarity from family, passengers, and male colleagues. The study considers that female working in men occupational domains could receive special emotional support (usually sexualised) from the society, including customers to support women’s perceived plight of hardship and working in male dominated work spheres. Such support systems could help stabilise and shape how FCDs negotiate gender norms in non-traditional female roles.
Moral Positioning 
Participants also cope by framing their work within a moral discourse of dignity and legitimacy, especially in contrast to socially condemned alternatives.
Participant 2 states: “We don’t want to become prostitutes and we don’t want to steal… that’s why we are doing this work.” Participant 3 reinforces this position: “It is better than stealing or going into prostitution… at least you are working for your money.”
These narratives reveal how participants construct male occupations, such as commercial driving as a morally acceptable survival strategy, despite its challenges and stigma. It is considered to be acceptable than societal questionable ‘female jobs’ like prostitution. This moral positioning helps them maintain self-worth and social legitimacy, particularly in a context where gender norms may question their presence in such work. 
However, even as they justify their participation, their long-term outlook points elsewhere. Across narratives, commercial driving is consistently framed as a temporary pathway, with participants expressing clear intentions to transition from commercial driving once financial stability is achieved. 
Participant 1 explains: “I don’t want to do this job for long… it’s too stressful… I just want to gather money, even if it’s small-small… then I will open a shop.” Participant 2 similarly notes: “Once I’m able to save up, it’s to start another business… something that is not as stressful as this.” Participant 5 adds: “It’s not something I will want to do forever… once I make enough money, I will stop.” Participant 10 reflects uncertainty but still signals temporariness: “I don’t know if I will do this for long… but for now, at least I have something to rely on.” However, Participant 4 expressed uncertainty about leaving the occupation after spending many years as a FCD and presented a slightly different position. “Well by December, it will be 12 years that I have been doing this job. Though my body do hurt after the day’s job, but we take drugs to maintain ourselves, even a man feels the stress associated with this job, talk more of a woman. When you first start this job, it will be like you should run away from it, but with time, you will take heart, because the economy is very hard. She also encouraged “other women to consider joining the business, particularly when alternative employment opportunities are unavailable in the present economic climate”.
These narratives show that, although participants endure significant challenges, they remain future-oriented, viewing commercial driving primarily as a survival strategy rather than a lifelong career. This reinforces evidence that women’s participation in transport work is often shaped by economic necessity and constrained livelihood options (Olutayo & Adeyemo, 2024; Aghanwa et al., 2025). However, one participant’s decade-long experience suggests that sustained engagement may gradually transform transitional labour into a viable long-term occupation. Their coping strategies concerning emotional adjustment, reliance on informal support networks, and framing their work within moral boundaries enable continued participation while preserving dignity. These strategies are commonly employed by women in similar economic and patriarchal spaces (Steady, 2005), reflecting resilience and subtle shifts in gender norms, even as most participants aspire to leave the occupation, underscoring its predominantly temporary and survival-driven nature. 

Discussion of findings
The narrative analysis provides rich qualitative insights into the lived experiences of women who have entered the male-dominated occupation of commercial driving and offers a basis for understanding how gender norms are negotiated and gradually reshaped within contexts of economic precarity. Although participants entered commercial driving primarily for economic survival rather than to challenge gender norms, their sustained participation reflects what this study conceptualises as survival-driven normative change, whereby everyday livelihood practices gradually redefine what is considered acceptable work for women. This finding aligns with recent evidence that women’s growing participation in Nigeria’s transport sector is driven by economic necessity, labour market inequalities, and changing occupational opportunities rather than ideological commitments to gender equality (Owolabi et al., 2021; Aghanwa et al., 2025; Olutayo & Adeyemo, 2024; Uwah & Ekpo, 2025; Omolawal & Ibitoye, 2025).
Livelihood disruption emerged as a major catalyst, with the collapse of previous income sources compelling women into commercial driving. Their transition was often negotiated through social networks, particularly other women already in the occupation, before becoming reinforced by limited livelihood alternatives. These findings support studies showing that women’s entry into transport work in Nigeria and other African contexts is shaped by constrained choices, informal support networks, and broader structural inequalities rather than free occupational preference (Mensah et al., 2023; Omwega & Porter, 2026). Thus, entry into commercial driving reflects survival-driven adaptation and an incremental reconfiguration of gendered occupational boundaries (Mondal & Chakraborty, 2022).
Beyond entry, participants described a continuum of institutional harassment, workplace discrimination, social stigma, and occupational stress. Encounters with law enforcement revealed regulatory systems that often reproduce economic precarity, while workplace interactions questioned women’s competence and legitimacy within a traditionally masculine occupation. These findings resonate with emerging Nigerian evidence documenting gendered barriers faced by women transport workers, including institutional exclusion, safety concerns, and discriminatory workplace practices (Mensah, 2025; Abdullah et al., 2022; Arigbede et al., 2023; Owolabi et al., 2021). Collectively, these experiences demonstrate how structural and social inequalities intersect to shape women’s working lives within the informal transport economy.
Participants responded through emotional adjustment, informal support systems, and moral positioning. Family members, colleagues including supportive male drivers and passengers provided practical and emotional support that enabled continued participation despite persistent challenges, reflecting the importance of social capital in sustaining precarious livelihoods (Adejumo, 2025). Simultaneously, participants framed commercial driving as dignified work, contrasting it with other socially condemned survival strategies to preserve self-worth. 
Most participants nevertheless aspired to leave commercial driving, reinforcing its character as transitional labour, although one participant’s decade-long experience suggested that prolonged engagement can transform survival work into a stable occupation. Similar patterns have been observed among women transport workers across Nigeria and sub-Saharan Africa, where long-term participation reflects adaptation to enduring economic realities despite aspirations for alternative livelihoods (Aghanwa et al., 2025; Mensah, 2025; Omwega & Porter, 2026). Overall, the findings demonstrate that women’s persistence in commercial driving reflects constrained agency within structural inequalities rather than uncomplicated empowerment. Yet, by sustaining their presence in a traditionally male occupation, they gradually reshape gender expectations through everyday practice, reinforcing Nigerian feminist scholarship that views gender roles as socially constructed and continuously reconfigured through changing socio-economic conditions (Awe, 1992; Oyěwùmí, 1997; Nzegwu, 2012; Ezeaka et al., 2025).

[bookmark: _heading=h.4d34og8]Conclusion 
This study examined the lived experiences of FCDs in Lagos State by focusing on the socio-economic circumstances leading to their choice of commercial driving, the challenges of working in a male-dominated environment, and their coping mechanisms and future aspirations. It conceptualised gender norms as socially shared expectations that define appropriate roles and behaviours for men and women. In Nigeria, commercial driving remains strongly coded as masculine, making women’s participation a visible, though often temporary, departure from established norms. The findings show that women’s entry into commercial driving is driven primarily by economic survival, family responsibility, livelihood disruption, social influence, and limited livelihood alternatives rather than an explicit intention to challenge Yoruba gendered work segregation or the (post)colonial institutionalisation of hierarchical labour norms. Similar patterns have been reported among women in transport and other non-traditional occupations in Nigeria (Olutayo & Adeyemo, 2024; Omolawal & Ibitoye, 2025).
Women’s sustained presence in a male-dominated occupation contributes to what this study conceptualises as survival-driven normative change, whereby everyday economic practices gradually reshape social expectations regarding women’s work. The transitional and survival-oriented nature of female commercial driving demonstrates that gender norm change is negotiated, contested, and context-dependent rather than fixed or linear. This situates women’s increasing breadwinner roles in postcolonial Nigeria as expressions of constrained agency (Akanle et al., 2018; Uwah & Ekpo, 2025). The findings also resonate with precolonial Yoruba gender relations, where women played significant socio-economic roles within complementary systems of labour (Oyěwùmí, 1997; Muraina and Ajímátanraẹjẹ 2023). Rather than signalling a wholesale movement into masculine occupations, the findings suggest that gender norms evolve through pragmatic adaptation to economic realities (Marcus, 2021; Cookson et al., 2025).
At the same time, the discrimination, stigma, occupational stress, and multiple caregiving responsibilities experienced by FCDs reveal the intersectional nature of women’s disadvantage in postcolonial urban labour markets, consistent with emerging evidence on gender inequalities in transport and labour sectors (Kafi et al., 2026). By framing commercial driving as temporary, emphasising its moral legitimacy, and adopting emotional restraint, participants negotiated rather than rejected dominant gender expectations. Consequently, gender norms are neither wholly reproduced nor transformed but continuously reworked through everyday survival practices (Marcus, 2021; Cookson et al., 2025). This study therefore contributes to scholarship by showing that gender norm change within informal economies may emerge through necessity rather than deliberate resistance (Connell & Bridges 2026; Kabeer, 1999). It recommends gender-responsive transport policies, strengthened oversight of law enforcement, and targeted safety and welfare initiatives to improve the inclusion, protection, and economic security of women in commercial driving.
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