
Working Group 1:
Create a guide on what works well for inclusion

The message that needs to be heard
or area of focus (keep it clear/short)

What is your outcome or
key impact you want to see? 
(we cannot fix it all what is within 
our gift right now?)

Who is the target audience that 
needs to hear what we have found 
in our research for it to have impact? 
Be specific!

The actions that need to happen
(what do you need to do and how
long will this take? Be specific!

Who needs to be involved? (inside
and outside of the project team)
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When things will happen (what order
do they need to happen in, any deadlines
or target dates)

A 'shopping list' of anything needed
to make this happen (information,
support, materials, expertise)

Questions or issues that need answering or
sorting out before the plan can be actioned

Feedback and questions from
wider project team members



Working Group 2:
Report on barriers to inclusion

The message that needs to be heard
or area of focus (keep it clear/short)

What is your outcome or
key impact you want to see? 
(we cannot fix it all what is within 
our gift right now?)

Who is the target audience that 
needs to hear what we have found 
in our research for it to have impact? 
Be specific!

The actions that need to happen
(what do you need to do and how
long will this take? Be specific!

Who needs to be involved?
(inside and outside of the project team)
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When things will happen (what order
do they need to happen in, any deadlines
or target dates)

A 'shopping list' of anything needed
to make this happen (information,
support, materials, expertise)

Questions or issues that need answering or
sorting out before the plan can be actioned

Feedback and questions from
wider project team members



Working Group 3:
Re-write two research projects

The message that needs to be heard
or area of focus (keep it clear/short)

What is your outcome or
key impact you want to see? 
(we cannot fix it all what is within 
our gift right now?)

Who is the target audience that 
needs to hear what we have found 
in our research for it to have impact? 
Be specific!

The actions that need to happen
(what do you need to do and how
long will this take? Be specific!

Who needs to be involved?
(inside and outside of the project team)
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When things will happen (what order
do they need to happen in, any deadlines
or target dates)

A 'shopping list' of anything needed
to make this happen (information,
support, materials, expertise)

Questions or issues that need answering or
sorting out before the plan can be actioned

Feedback and questions from
wider project team members



Working Group 4:
Evaluating co-working and this project

The message that needs to be heard
or area of focus (keep it clear/short)

What is your outcome or
key impact you want to see? 
(we cannot fix it all what is within 
our gift right now?)

Who is the target audience that 
needs to hear what we have found 
in our research for it to have impact? 
Be specific!

The actions that need to happen
(what do you need to do and how
long will this take? Be specific!

Who needs to be involved?
(inside and outside of the project team)
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When things will happen (what order
do they need to happen in, any deadlines
or target dates)

A 'shopping list' of anything needed
to make this happen (information,
support, materials, expertise)

Questions or issues that need answering or
sorting out before the plan can be actioned

Feedback and questions from
wider project team members
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