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1. Introduction 

In 1981, the current author published a review of rail policy 

and performance in Western Europe (Nash, 1981). A >-month visit 

to Australia in the Autumn of 1982 gave the opportunity to extend 

this comparison to the railways of Australia. Since transport is 

predominantly a state function in Australia, there are five major 

publicly-owned rail systems to consider (Table I), each with its 

own distinct characteristics and each facing a different policy 

framework. Thus the exercise is much more like a repeat of the 

European study on a smaller scale than the addition of a single 

country to the sample. 

2. Background 

The railways covered by this review comprise the State-owned 

systems of the States of New South Wales (SRA), Queensland (QR), 

Victoria (VR) and Western Australia (WR), and Australian National 

Railways (ANR). The first four systems are long-standing 

organisations, but a word is necessary on the history of ANR. In 

the mid-19701s, an attempt was made to amalgamate the separate 

rail systems of Australia into a single national authority 

under the auspices of the Federal government. As a result, ANR 

was created out of the old Commonwealth Railways (which had 

previously operated the transcontinental Standard Gauge line from 

Port Pirie to Kalgoorlie), and in 1978 it took over the rail 

systems of Tasmania and South Australia (with the exception of 

the very limited suburban network of the city of Adelaide, which 

passed to the State Transit Authority). These were the only 

states to agree to transfer control to the Commonwealth 

government, and it is no surprise to discover that they are the 

states whose rail systems were in the greatest financial trouble. 

As a result, ANR consists of sections of three separate gauges on 

the mainland, and a totally separate narrow gauge system on 
+ .  

Tasmania. 
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