A racialized capitalism perspective on the work and employment of Black and minoritized ethnic workers living with sickle cell disorder
Abstract
Little is known about the employment experiences of Black minoritized ethnic workers in England with sickle cell disorder (SCD). Using Satnam Virdee's concept of racialized capitalism within the context of a critical discussion of intersectionality, we argue that their experiences are usefully understood as shared occurrences of racism determined by structural conditions across three generations. Drawing on in depth interviews with 47 individuals, the article argues for the value of a historical-material framework in deepening our understanding of the challenges faced by individuals with chronic conditions. 
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Introduction
This article explores the employment[footnoteRef:1] experiences of Black minoritized ethnic[footnoteRef:2] workers in England living with sickle cell disorder (SCD). Within the context of a critical discussion of intersectionality, it utilizes Satnam Virdee’s work to argue that these workers have encountered various configurations of ‘racialized capitalism’. Interviews with 47 Black minoritized ethnic workers with SCD inform our analysis, which identifies three overlapping generations of experience where racialized capitalism is reconfigured: The deferential post-war worker, superficially deferential, orientated to an imagined common good; The socialized public sector-influenced worker seeking education credentials, raised to anticipate improvements in equality, even when thwarted in this aspiration in the workplace; and The young credentialing indentured precarious worker, still gaining education credentials, experiencing some tokenism in diversity initiatives, in addition to pervasive insecurity and growing inequality. [1:  We acknowledge that 'employment' is an imperfect term for our study, as our sample includes individuals who were at various times unemployed, engaged in volunteer work, illegal activities, or were self-employed. Nonetheless, we retain the term because the majority of the sample was in some form of paid employment—including agency or temporary contract work—across their life course. While 'work' was considered as an alternative, it failed to adequately capture the crucial relationships with bosses, owners, and co-workers that are central to the processes of racialized capitalism under investigation.]  [2:  We use the term "Black minoritized ethnic workers” to collectively describe our interview sample as this has close resemblance to interviewees’ own identification. The particular configuration of workers with SCD meant that our interviewees explicitly identified as ‘Black’ or ‘Asian’ or were from mixed ethnic backgrounds but identified themselves as ‘Black’. We acknowledge that the term 'Black' is controversial and may land strangely particularly outside of Britain and also that collective terms can be especially problematic. Our use of this collective term does not imply homogeneity of opinion or experience among individuals who self-identify or are identified within it. Where relevant, we specify more detailed categories of claimed ethnicity.] 

We argue that while mechanisms of racism control workers for capitalist profit remain consistent, the specific manifestations of racialized capitalism evolve over time, and shapes the employment experiences of those with SCD. Our previous analyses have focused on disability discrimination (Berghs et al, 2021; Dyson et al, 2021) and sex discrimination (Berghs et al, forthcoming). This article specifically addresses the historical-material consequences of racism. It serves as a compelling case study, as the racialized aspects of workers’ lives and employment are heightened due to the disabling nature of SCD, which itself is racialized.
By highlighting the persistent prevalence of racism and ableism and concomitant disadvantage faced by these workers, we challenge the common reduction of racism to attitudes and behaviours. Instead, we advocate for a focus on the historical-material conditions of employment, engaging with a critique of intersectionality from a racialized capitalism perspective. This allows us to reposition the analysis from intersecting identities to historically-generated structures of racialised accumulation. Our analysis uncovers similarities tied to the evolving configurations of racialized capitalism over the past sixty years, supporting the notion that historical-material conditions offer a valuable framework for understanding the complexities of work and employment for racialized workers.
Exploring the intersections of race, disability, and employment
In the UK, despite some gradual improvement over time, Black minoritized ethnic workers face significantly higher unemployment rates and lower lifetime earnings compared to their white counterparts (ONS, 2023a, b: Li and Heath, 2018). They, therefore, experience an ‘ethnic penalty’, resulting in poorer labour market outcomes, including lower salaries, fewer opportunities for career advancement, increased redundancy risks, and limited access to occupational pensions (Zwysen et al., 2021). Racist discrimination remains a persistent and often routine aspect of their working lives (Equinet, 2016), as does ableism for those who experience disability. The UK disability employment gap increases from 28.5% to 30.4% for those from any ethnic minority background (DWP, 2023). Disabled workers are also more likely to be in precarious jobs (e.g. zero hours, low skills, low pay, non-standard contracts) and twice as likely to live in poverty (JRF, 2023). For those with SCD, the consequences of their impairment can remain invisible, with each person’s individual experience of disabling effects being different. However, because SCD is commonly characterized by acute episodes, chronic illness, and disabilities, leading to severe pain, increased infection risk, chronic fatigue, and potential long-term organ and bone damage, it can be rendered visible. In the UK, SCD predominantly affects racialized minority groups, making them vulnerable to racism, racist discrimination, and disability discrimination (Dyson et al, 2021). 
Equality, diversity, and inclusion (EDI) initiatives in the UK have often been criticized for being weak and inconsistent, with evidence suggesting that managerial actions often perpetuate racism rather than challenge it (Kirton and Greene, 2022:245; Ashe and Nazroo, 2017). Focusing solely on the racist attitudes of employers, clients, and colleagues neglects broader power dynamics, risking a psychologically reductive analysis (Noon, 2018). The current trend of unconscious bias training, by positing that discrimination stems from unintended behaviours that can be corrected through awareness, exemplifies this, (CIPD, 2019; Beech et al, 2017). This approach arguably fails to address the institutional and structural factors that produce racism (Noon, 2018). A more comprehensive understanding of racism in employment must consider these structural contexts, moving beyond individual attitudes to address systemic inequality.
Appeals to situate racism in its broader institutional and structural context inevitably invoke intersectionality (Crenshaw, 1991; McBride at al., 2015; Mooney, 2016), with socio-economic class, gender and race seen as sui generis processes that intersect to produce specific configurations of structural disadvantage. Intersectionality, by challenging essentialized approaches that explain individual experience relative to a primary identity, offers an understanding of how various aspects of a person’s identities interact during the processes of social negotiation to generate inequality. Intersectionality recognises that some people are ‘multiply marginalised’ (Friedman, 2025) and have unique experiences due to the intersection of their identities (Rau and Baykara-Krumme, 2024). Empirical studies on intersectionality, however, have been criticised for reifying constructed categories (McCall, 2005; Hearn and Louvrier, 2015). Intersectionality scholars tend to agree on the existence of multiple and intersecting identities but disagree on the nature of these intersections and the scope of intersectionality (Masquelier, 2023). Nonetheless, McCall (2005) provides a helpful analysis of how intersectionality, by determining three modes: anti-categorical (rejecting social categories as social constructions); intra-categorical (using categories strategically to document the relations of inequality); and her preferred mode, inter-categorical (focusing on the structural conditions within which social categories are constructed by and intermeshed with each other in specific historical contexts) (also see Ervelles and Minear, 2010). 
An inter-categorical perspective on intersectionality (McCall, 2005) enables an explanation of how theorising around intersectionality, struggles to understand the logic used to create explanatory variables associated with different forms of inequality. This, as we shall see, connects to debates on racialized capitalism. While socio-economic class is considered relational, materially, and objectively situated (Bradley, 2014), the notion of any objective biological ‘race’ is widely rejected (Montagu, 1998 [1942]; Fields and Fields, 2012; Fujimura et al., 2014; De Salle and Tattersall, 2024). SCD demonstrates this. Despite its provenance as an emblematically ‘Black’ disease, it is a genetic mutation that originated in malaria-endemic regions, with no intrinsic relationship to ‘race’ (Dyson et al, 2021).
Moreover, whilst the effects of racism are often material (racist discrimination in employment that reinforces poverty), ‘race’ itself is immaterial. This does not mean ‘race’ is ‘not real’, since a belief in ‘race’ has real-world consequences, not least in the role played by a racialized identity in improving well-being (Bediako et al, 2007). This, however, is generated in a way that social class is not. “Race is the principal unit and core concept of racism” (Fields and Fields, 2012: 17); and the concept of race relations is itself a deployment of racism (Miles, 1993; Fields and Fields, 2012). It is not an organizational challenge, but an historical imposition used to justify a ‘natural order’, in which a ‘category’ is knowingly constructed to reinforce subjugation (Chattoo and Atkin, 2019). Hence, the argument follows that differential employment experiences cannot be a consequence of ‘race’, in a way analogous to social class, but is a consequence of the ‘project of racism’ and specifically a ‘racialization of capitalism’ that is socially reproduced through power relationships.
Racialized Capitalism
The term ‘racialized capitalism’, originally coined by Cedric Robinson (1983), emphasized that capitalist society has developed in fundamentally racial ways. Capitalism, therefore, is inherently racist (Fraser, 2022; see also Bhattacharyya, 2018, 2023). There is a large scholarship on racialized capitalism, including Satnam Virdee. Virdee (2019) critiques mainstream sociology for overlooking racism as a central mechanism in capitalism's development and postcolonial studies for neglecting the significance of class development and resistance in shaping different forms of racism. He argues that racialized capitalism refers to a system where profit maximization is achieved not by treating labour as abstract, uniform, and interchangeable, but by creating racialized categories of difference. These categories allow for targeted restrictions on certain workers, the implementation of specific governance forms, and the imposition of illegitimacy on segments of the workforce.
Capitalism gains much of its dynamism by leveraging differences (Massumi, 2018). This dynamic is evident in historical processes such as land dispossession, peasant urbanization, and the abduction, transportation, and enslavement of millions of Africans (Virdee, 2019; Melamed, 2015; Williams, 1944; Davidson, 1996; Tsing, 2015). Virdee describes the genesis of racialized capitalism in the seventeenth century English colonies in Americas as the invention of colour-coded racism, which was a key moment in the development of international capitalism (Virdee, 2019: 14). The argument follows that racialised forms of profit accumulation were thus embedded in ‘race-thinking’ as part of the presupposition of capitalism, in addition to the subsequent racist consequences through capitalist expansion (Bieler and Morton, 2024: 308).
Capitalist profit maximization is achieved by virtue of exploiting differentials and extending control over worker time. Whether through uneven capitalist development (Carter and Virdee, 2008), indenture or enslavement, racialized capitalism works at a macro-level. Racialized capitalism can also be managerially functional at a meso-level by facilitating worker segregation (e.g., segregation by jobs, skills levels, and physical space (Gupta, 1996)). Further, racialized capitalism can be reflected in a panoply of tactics at the micro level, including targeting, scapegoating, excessive monitoring, marginalization, seeing solidarity as a threat, infantilization, blaming the victim, bias in work allocation, access to occupation pensions (and income in retirement), underemployment/promotion-denials, lack of accommodation, co-opted and selected alliances, and tokenism (see Gupta, 1996).  
During the 1950s and 60s, Western states welcomed immigration as a source of cheap, flexible labour to address labour shortages that threatened economic growth (Chattoo and Atkin, 2019). By increasing the availability of labour, general wage costs could also be contained, while reinforcing labour hierarchies by creating expectations about the type of jobs suitable for a migrant workforce. More recently, it is argued that capitalism has employed strategies of ‘salvage accumulation’, scavenging every possible work source—whether formal or informal, legal or illegal, without regard for its provenance, towards capitalist profits (Tsing, 2015; Dyson et al, 2021). Additionally, concepts like ‘deleted’ labour refer to unpaid or underpaid work that is often gendered and racialized, including child-care, housework, emotional labour, and modern slavery (Pettinger, 2019). For Black minoritized ethnic workers living with SCD, profit accumulation, for example, relies on capturing unpaid, gendered, and racialized care in various forms. This includes extensive self-care at the expense of leisure; presenteeism despite pain or illness; covering for absent colleagues, and a disregard for family and community obligations (Dyson et al, 2021). Leveraging differentials also involves maximizing and regulating control over workers' time. Profit maximization relies on this control and capitalism is endlessly adaptive (Bhattacharyya, 2023). This is the case whether it concerns early 17th century control over indentured African labour, or the contemporary manifestation in heightened monitoring of work processes through data management and surveillance of workers’ rights, particularly in industries like fast fashion and call centres, where racial differences are exploited to keep costs low. Virdee (2019:11) presented historical development across four centuries- “the work racism accomplishes across time and place”, although also across smaller periods of time, indicating generational adaptation of racialization processes, which is our focus in this article.
Connecting racialized capitalism and intersectionality
Our discussion has established how the concept of racialised capitalism emphasises the position of racism as being necessary for the development of capitalist society. The empirical issue then is how we may best understand the employment experiences of the workers in our study: racialized workers who also have disabilities. This section demonstrates how racialised capitalism reframes and extends intersectional analysis by embedding it within historical-material structures.
While intersectionality has been an approach we have taken previously (Berghs et al, 2021; Berghs and Dyson, 2020), the foregoing discussion has identified some problematic elements. Intersectionality invokes identity politics (Fraser, 1998) and empirically, our previous analysis has identified that workers were not keen to view themselves as disabled. Most spoke of how they were able to pass as ‘normal’, ‘able’, ‘capable’, ‘reliable’, and ‘healthy’ (Berghs et al, 2021: 353). Characteristics of ableism and racism are commonly viewed as overlapping. Both involve the normalization of some bodies and minds and the pathologization of others. The boundaries of disability have frequently been informed by race, with non-whiteness even being seen as a disability (Friedman, 2025:02). However, our previous analysis (Berghs et al, 2021; Dyson et al, 2021) found that racism was often foregrounded by participants rather than ableism. Our position, however, is not aiming to be definitive or exclusive, but to provide different ways of looking at our empirical material. The acceptance of racialised capitalism is not necessarily an argument for the ‘primacy’ of race. It describes a set of “techniques of othering and exclusion [which] utilise the logics of race, regardless of the targeted population” (Bhattacharyya, 2018:X).
Within the description of an inter-categorial intersectional approach, McCall (2005) emphasises that an understanding of specific historical structural conditions in which social categories are constructed might provide a potential analytical pathway. It should be noted that racialized capitalism is not an uncontested concept. Specific criticism focuses on its lack of explanatory power (see McGoey, 2025). This article is an attempt to address this problem by focusing on Black minoritized ethnic workers living with SCD. We emphasize that they are not merely ‘victims’ of societal racism but individuals navigating complex lives shaped by a variety of social identities. We recognise how disability related to SCD intersects with experiences of racism. Our sample includes individuals from various socio-economic backgrounds, ages, regions, and migration statuses. This further complicates our analysis. However, by not treating ‘race’ as a taken-for-granted identity and considering historical-material circumstances, we can deepen our understanding of the place of racism in the lives of these workers. Analysis led us to segment our sample into three generations, highlighting how the meanings attached to categories of difference are not static; they evolve within broader capitalist configurations, thus encompassing the historical-material approach suggested by Virdee.
Methods
The wider project aimed to understand the barriers to and enablers of employment for Black minoritized ethnic individuals with SCD, with fieldwork conducted from 2017 to 2020 (pre-Covid-19). Employing a method of “democratic co-production” (Verschuere et al. 2018), the research involved collaboration with individuals with SCD and two SCD voluntary organizations. Democratic co-production meant that people could contribute to the research process as and when it suited them (Ryan 2012). This is especially important as the symptoms of SCD can be unpredictable and variable. 
We developed an initial interview topic guide, informed by a literature review (Berghs and Dyson, 2020) but we wanted a critique. People with SCD led two focus group discussions (Barbour 2008) to formulate questions and to share their understandings of what had been the normative barriers and enablers to their employment across the life course. The impact of SCD was explicitly engaged with as part of questioning, whereas racism was not. Nonetheless, where experiences of racism were discussed, these were explicitly followed up. Racism – as we shall see - became one of the most prominent features within interviewees’ commentaries, even where a minority did not acknowledge or name racism.
After University ethical consent was given, we conducted forty-seven semi-structured interviews. The two voluntary sector partners supported recruitment support. Interview participants received a shopping voucher and reimbursement for travel expenses. As seen in Table 1, the sampling was purposive (Bryman, 2016) aiming for a representation across binary gender (25 women, 22 men) and relevant Black British ethnicity census categories, including ‘Caribbean’ (22), ‘African’ (19), ‘Asian’ (3), and ‘Other’ (3) The sample also reflected a range of UK regions and variations in SCD across the life course. Importantly, age range from 18-66, captured a range of first, second and third generation migrants, individuals from the Windrush generation[footnoteRef:3]  as well as those from the African and Indian diasporas since the 1970s.  [3:  The "Windrush" generation refers to economic migrants who arrived in the UK from Caribbean countries between 1948 and 1973, many of whom took jobs in the early NHS and other sectors experiencing a post-war labour shortage. The term derives from the "HMS Empire Windrush" ship, which brought one of the first large groups to the UK in 1948.] 

TABLE 1 HERE
Our sample includes a range of occupations and jobs; those who were self-employed; and those who were currently unemployed (see Table 2). We were able to identify trends in education and job types across the three generations of experience we later developed. For example, reduction in low-skilled/semi-skilled work, increase in professional work and increase in university education from the first to third generations. Those in the most recent generation were more likely to work in sales than the other two, while those in the second generation were more likely to work in administrative jobs. 
TABLE 2 HERE
Interviews conducted face-to-face and lasting between 45 to 120 minutes, were digitally recorded and transcribed. Participants selected various locations for the interviews (i.e., homes, workplaces, voluntary organization offices, and public spaces like cafés and museums. Anonymized transcripts are stored with the UK Data Archive and are referenced in our findings by interview numbers. Interviews were initially conducted by one male and one female researcher, both of whom, while of complex mixed ethnicity, would have most likely be seen by the participants as white. Neither interviewer had SCD however the male interviewer had over thirty years of experience with, and the female interviewer had more than ten years working with the SCD voluntary organisations. To ensure reflexivity, individuals with SCD and their organizations were involved in an advisory group that helped design the project and interview guide, facilitated focus groups, reviewed analysis, and contributed to writing papers with the research team (Berghs et al, 2021). It is important that we acknowledge that these interviews represent ‘public’ accounts to white researchers. This risks ‘sanitising’ such experiences, which may be different from ‘private’ accounts (See Culley et al. 2016: 163). Nonetheless, we made efforts to engage in checking processes to ensure the findings reflected the perspectives of the advisory group.
Interview material was analysed using NVIVO qualitative software. Initial analysis followed the themes outlined in the interview guide, by focusing on factors that enable employment or serve as barriers. The thematic findings were reviewed by advisory groups and further validated through two policy development workshops held at the project’s conclusion. These workshops, led by individuals with SCD, not only provided a check on our analysis but also contributed to the creation of an employment guide that included a ‘Workers Individual Support Plan’ (Dyson et al, 2019).
The dataset is extensive and can be analysed in multiple ways. Utilizing adaptive theory (Layder, 1998), our analysis is co-constructed through the interactions between participants' experiences and the researchers' theoretical frameworks. Initial descriptive analysis mapped participants' negotiated experiences, highlighting that their self-reported experiences of racism and racist discrimination were significant elements of their narratives. In this layer of analysis, we focused on aspects of racism, exploring how participants described the structural conditions of their employment, including the roles of government, employers, and co-workers. We were concerned to (i) uncover the macro, meso and micro structural conditions and managerial/co-worker practices and (ii) understand how exploiting differentials extended control over worker time. The wider macro structural conditions (especially legislation and regulation) were also salient and are discussed within our findings. These provide context for participant responses and the conditions reflected in their narratives. This led to the delineation of three generations of experience. It should be noted that these are interpretive and overlapping configurations rather than fixed historical time periods, based broadly around the age ranges of the participants. By creatively integrating Virdee's (2019) theory with insights from the data, we gained a deeper understanding of participants' experiences in the context of the structural conditions of racialized capitalism.
The experiences of Black and minoritized ethnic workers with SCD
The Deferential Worker of the Post-War Economy
Those entering the English labour market between the 1960s and 1980s (now aged 50s and above and primarily of Caribbean heritage), had more often been employed in unskilled/semi-skilled work, when compared to second and third generations. This included strenuous or dangerous manual work (examples included car mechanic, sheet metal galvanizer, train mechanic, metal-worker, and steam-presser). Far fewer had been university educated (3/13 compared to 12/17 for those aged 18-35 years). Since (dated) life-expectancies for those with SCD were 42–48 years (Platt et al., 1994), we must remember that participants represent the 50% of their generation who survived, and those with more severe life/employment experiences predeceased this research. Participants reported experiencing "a lot of racism" (#26) and that "racism was very prevalent" (#29). Some recounted being told they should be “shipped back”, even if they were British-born (#21). Overt racism often manifested through the actions of co-workers, including false accusations of theft, resistance to being supervised, and the presence of racist graffiti in the workplace (#26). There were instances of co-workers lying to entrap individuals into losing their jobs (#1). All interviewees shared experiences of deliberate attempts to worsen their working conditions. They attributed this to their race. An older male recalled his garage boss threatening to whip him, an incident that reportedly occurred as recently as 2015.
‘So, he said, “Oh do you think that was racist?” I said, “It’s up to you if you think it was racist?” And then the next thing he started saying, “Now I own you. I own you.”’ (#4)
Racism also took the form of more structural and collectivist processes of occupational closure. This meant unfair discrimination such as attempted colour bars in railways (#26) or in supermarkets (#17); segmented labour practices such as differential allocation to shift work (#22), with #15 indicating that “Caucasian” seniors made sure they booked off weekends, leaving her with no social life; and/or to segmented labour-training schemes such as the less prestigious and less well-paid state enrolled nursing as opposed to state registered nursing (#21).
Survival often meant reliance on a particular manager (#1). Another participant explained:
‘… although he recommended nine to five and the manager wanted to see whether… I would pass the acid test or not, she said, well I can’t offer you the nine to five, but I can offer you the shift pattern, so I took it... I was working all the shifts, from 7 am in the morning, sorry, 6 am in the morning to twelve midnight. And I kept doing that until one day… somebody in the wages department said, eh what’s going on here?’ (#15)
Following the post-war recruitment efforts to address labour shortages, Caribbean immigration became a contentious issue in the UK. The 1948 British Nationality Act allowed "Citizens of the United Kingdom and Colonies" to remain in the UK. This complicated efforts to manage immigration. These workers could not easily be sent back if they held essential roles (Harris, 1993). This situation, however, led to the institutionalization of racialized immigration policies (Carter et al., 1993). The 1981 British Nationality Act redefined "British," moving away from the legacy of the British Empire (Bhambra, 2017). This shift, alongside the urban riots of the same year, challenged notions of shared national identity. While these workers could not be forcibly removed from the UK until the 1981 Act (which enabled the subsequent Windrush Scandal[footnoteRef:4]), employers found ways to circumvent their obligations. For instance, one participant reported experiencing disproportionate targeting for redundancies based on her Black African heritage (#1). This raises further complexities for workers with SCD, as the chronic nature of their illness often led to involuntary early exits from employment (#13, #18, #26, #29), sometimes before any racialization processes could lead to prioritization for redundancy. This intersection of race and health highlights how systemic issues can compound the challenges faced by these workers. [4:  In 2017 it emerged that hundreds of Commonwealth citizens, many of whom were from the ‘Windrush’ generation, had been wrongly detained, deported and denied legal rights.] 

This generation of workers can, to an extent, be described as "deferential workers," a term that goes beyond mere attitudes or behaviours (Newby, 1975). Instead, it reflects an organic, negotiated relationship with a shared vision of contributing to a common good. In the context of the labour market, this is often understood as a commitment to a moral economy, despite the pervasive racism that undermines any genuine sense of a multi-ethnic British Commonwealth. While not confined to this generation of workers with SCD, this segment was most strongly represented by their engagement in unpaid work that benefitted the community (e.g., care work, community service, and volunteering, as previously analysed in Dyson et al, 2021). Deference, reduced to attitudes or behaviours rather than social relations, generally holds connotations of resigned acquiescence to subordination, or even of being complicit. In racialized debates this may attract the slur of ‘Uncle Tom-ism’ (a pattern of social behaviour characterised by a willingly submissive attitude on the part of the Black and minoritized ethnic individuals[footnoteRef:5]). However, deference should not be taken as simply following what others direct but can affirm the lived experience of those affected by injustice so as to help insulate the individual (Wood and Hobbs, 2023). Importantly, deference does not necessarily imply a lack of insight into extant employment power relations, nor any abandonment of resistance. Participants #4, #13 and #26 were moved to visible anger in recounting racist experiences at work, and #1 reflects on an initial innocence and a gradually learned recognition of racist discrimination, in response to being blocked for promotion and career progression. We. therefore, argue that initial experiences of racism, continued to mediate current experiences. [5:  This is actually a double misunderstanding, since the fictional Uncle Tom in Stowe’s (1852) novel in fact lays down his life to facilitate the escape of two enslaved women.] 

Virdee (2019) suggests that racialized outsiders, imbued with double consciousness that comes with the experience of racism (Du Bois, 1999), are the catalyst to partially realigning anti-racist and class struggles. Participant #21 recounts being one of a group of four Caribbean nurses who chose to join a trade union over the Royal College of Nursing (RCN), because the RCN representative shouted at them to “go back where you came from”. On the other hand, partially seems an accurate appraisal. Participant #26 gives a specific example of receiving union support when twice denied a job interview because of racist discrimination, but, when asked a generic question later in the interview, denies receiving any union support during his career. He is almost apologetic about his union membership “I think, them times, you had to be in some kind of union”. 
The Socialised Public Sector Worker
The next generation of Black minoritized ethnic workers, entering the labour market from the 1990s to late 2000s, faced significant changes. While some legislative progress on equal pay and discrimination had been made (Kirton and Greene, 2022), many participants reported feeling disadvantaged due to their race and/or ethnicity. Overt racism was less common in this generation, but issues like stereotyping (#3, #5, #20), difficulties in job applications (#16), and micro-management (#27) persisted. Some participants noted exclusion from promotions (#12, #16, #20, #27) and experienced bullying and harassment. While overt discrimination may have diminished, subtler forms remained significant.
For this generation, the aspiration to justice offered a new lens to understand their experiences of racism and discrimination, helping them recognize the subtler forms of bias they faced. For example, participants #5 (currently) and #23 (for a large part of his early career) were engaged in projects concerned with improving equality by getting young Black and minoritized ethnic people and young disabled people into employment. Outside of employment, one participant helped with political and anti-racist work with refugees. 
‘I do political activity like supporting asylum seekers against deportation and stuff like that. So, most weekends when I am not with the children, I am out during political stuff campaigning against racism.’ (#44)
Others engaged with employment tribunals (#12, #16) and employment law/advocates (#14, #16) in pursuit of social justice for themselves or others at the workplace. 
Participant #20 was severely affected by SCD, including having a series of strokes which had a very negative effect on his paid employment. He found it difficult to navigate with integrity the periods on social security and trialling new jobs to see if they were compatible with his Illness. He was especially concerned that others may judge him according to racist stereotypes, such as being lazy. He describes his painstaking approach to the task as “legal”. This phrase – occurring several times during the interview - helped him legitimate his action and ensured that he was not seen as a Black man defrauding the system:
‘[Others may] think that I’m trying to fraud the system and I’m not trying to do that at all.  This is why I’ve gone about it the legal way… I’d go on the internet or literally beg my wife to read what it says about how can I do what I’m doing and be legal in what I’m doing?  Because I just didn’t want anything to come back to me. Because it’s horrible losing your benefits.’ (#20)
Beyond the public sector, participants exhibited a political imagination of equality. For instance, participant #3, a professional actor, frequently turned down stereotypical roles portraying young Black minoritized ethnic gangsters, resulting in a relative lack of work. Similarly, participant #23, a CEO, developed his skills through public and voluntary sector initiatives aimed at improving employment for young Black minoritized ethnic youth. He reported he was about to share company ownership with his two employees.
Despite ongoing racialized inequalities in organizations that claim to challenge these regimes, public sector employment at least allows racialized workers to envision equality and seek redress when it is unmet. Resistance efforts were rooted in claims of racism, gender, or disability discrimination, rather than a general sense of unfairness or capitalist inequalities. One particular case (#27), where many of the factors causing racist and ableist discrimination were arguably absent or less prevalent, is particularly illuminating of this. The participant said that being a light-skinned male public sector worker whose SCD illness was sufficiently clinically mild did not arouse extensive problems at work. However, this participant expressed workplace dissatisfaction by criticizing employers and managers for interfering in his work autonomy. Social relations, as well as commodities, are made through the labour process (Burawoy, 1978). The short statement of #8 (Female, Caribbean) “We want to be equal” is noteworthy for what it does not express: not “we are equal”, nor “we have become equal”, but we are (still) aspiring to be treated as equals. This is a further reminder of the enduring consequences of initial experiences, which continue to frame current engagement.
The Young Credentialing Indentured Precarious Worker
The younger participants in the sample entered the labour market post-2008; an era of rising inequalities, precarious employment and, with Brexit, a particular renewal of racialized belonging, connected to citizenship and residential rights and led by older, wealthier, white property-owners (Bhambra, 2017). Such rising inequalities are associated with neoliberalism discussed within Virdee’s analysis of racialized capitalism, “a process of technical class decomposition, which saw many of the children of the manual working class acquire increasing levels of certified cultural capital yet be ruthlessly pushed into precarious forms of employment” (2019: 24). 
While overt racist discrimination in the workplace was rare, this generation highlighted extremes of labour market experiences. Some individuals successfully navigated paths to professional work. Others faced extreme precarity. UK citizenship policies had particularly negative implications for our participants. Anderson (2010) emphasizes the connection between immigration, citizenship policies, and employment outcomes for Black minoritized ethnic workers, while Fekete (1997) highlights the inherent racism embedded in such policies.
Most participants in this generation had attended university. Three women were working towards careers in law (#11, #24) or medicine (#31). Here, there were examples of struggling with disability discrimination early in a career. A hospital pharmacist (#41) and medical student (#31) citied several attempts by educators and careers officers to dissuade them from such a career on grounds relating to her particular ethnicity and her disability:
‘My teachers… they dissuaded me from medicine…and even applying for biochemistry they were like ‘oh don’t apply for the three year course… you can do a foundation year’…They’d already in their head already pinpointed what students will go to do medicine...and they were all Asian, not a single black person.’
Participants reported that professional bodies foregrounded them as examples of “diversity” although #9 is aware of tokenism when employers “only hired me for my diversity.”  This felt like indirect forms of racism:
‘It's kind of like indirectly, it’s not in your face but you know, the actions or the words, you know what they are thinking or what they are actually saying to you, it’s like, oh you have got this job, you are privileged being Black. Or they are doing you a favour because we have to employ some certain minorities into some work force.’ (Focus Group 2)
The weakness of diversity as a strategy for social justice is revealed when the complexities of ethnic stereotyping are considered. #41 (of Caribbean origin) stated that they were discriminated against in recruitment for a role owing to an expectation that the occupational role suited British Asians (in the role of a model minority). #39 (of Asian origin) felt pushed out of an occupation because of a stereotype that the segmented niche role suited someone of African or Caribbean origin. 
Many Black and minoritized ethnic workers are caught in a web of narrowing nationality laws, immigration detentions, and hostile governmental environments (Tyler, 2010). This refashions employment relations as precarious (Anderson, 2010). Even those with citizenships rights, could find their legitimacy questioned. However, since wage-labour under capitalism is inherently precarious (Millar, 2017) this is perhaps more adequately rendered as a transition from precarity to hyper-precarity. For such young workers this is expressed through shift work, zero hours contracts, casual work without employment contracts, and exclusion from, or sanctioning through, social security payments. This included sales assistant/check-out positions in retail and hospitality, along with agency work in warehouses, care homes, and offices (Table 2). Participants detailed examples of employers variously threatening not to pay wages earned (#10); assigning a business trainee to wash cars (#9); or distorting equal opportunities legislation to dissuade workers from applying for jobs (#6). Assent to such indignities rests on an understanding of and/or experience of the differentially worse fate of others with liminal citizenship (e.g., refugees begging on the streets (#43); of asylum seekers with post-traumatic stress disorder after a stay at an Immigration Detention Centre; or of utter dependency on a family as an unpaid domestic servant.)
Ways of surviving and navigating such desperate circumstances, included relying on family members as employers (#9); small-scale survival entrepreneurship (#25, #35, #40); or illegal work (#35). Trade unions did not appear to be a support to which this generation felt that they could turn. We noted a worker with SCD, perhaps 30 years old, attending a community talk on the findings of the project asking us “what’s a trade union?” (Fieldnotes, 09/01/2020).
This is arguably a new form of indentured labour, where racialized migrant outsiders are pitted against racialized (white) insiders and privileged white expatriates, who, through discourse, are not seen as migrants at all. Racialized immigration and nationality laws create new forms for this indentured labour, leading to harassment, detention, deportation, nationality tests, domestic servitude, and policing of access to state services. Navigating this complex bureaucracy can separate individuals from employment, family, and home. This third level of citizenship precarity further suppresses young Black minoritized ethnic workers who might voice concerns about their zero-hours contracts, while reinforcing a broader environment of insecurity that affects those in standard entry-level positions.
A second type of indentured labour relevant to younger workers arises from the marketization of higher education (Hall, 2013). Virdee (2019) points out that, under neoliberalism, working-class children have pursued credentialed cultural capital, only to be thrust into precarious work. This challenge is even more pronounced for Black minoritized ethnic working-class children, who strive for credentials to secure employment (Lessard-Phillips et al., 2018). Many students face bleak prospects for earning enough to fully repay their growing debts. For individuals with SCD, the pressure to incur long-term debt is exacerbated by the belief that attending university is essential for their long-term survival:
‘Yes, I must go back to university because I don’t see myself working in these entry level jobs, either as a waiter or as a sales assistant. Physically I cannot do for much longer, financially it’s not much worth as well, and I know I can do more.’ (#6)
Student loans represent a particularly insidious form of indentured labour (Williams et al., 2012). This has specific detrimental effects on racialized workers, as they are more likely to take out loans due to their families' lack of wealth. These students often accumulate higher debt, as they may pursue further education to avoid short-term unemployment or underemployment (Lessard-Phillips et al., 2018). With job opportunities dwindling and housing increasingly inaccessible (Williams et al., 2012), these credentialed young individuals face triple precarity.
One participant (#6), when forced from his university course due to chronic illness-related absences, lost his sole income and housing. To afford rent, he relocated from London to a Northern town where he had no support. He confronted life-threatening health issues while grappling with tens of thousands in student debt, compounded by additional private debts.
CONCLUSION
The lives of Black and minoritized ethnic workers living with SCD are undoubtedly complex, experiencing inequities of socio-economic class, gender, and disability discrimination and, the specific focus here, racism and racist discrimination, but also by generational conditions. The argument proposed is that their experiences are usefully understood by considering a form of historical materialism outlined by Virdee (2019) as racialized capitalism. We identified similarities in experiences of those within, and distinct differences in experiences between, three broad generations. This recognises that material conditions of racialized capitalism have a bearing on the employment experiences of our participants where racialized capitalism appears to be reconfigured at different historical junctures. 
From the late 1960s through to and including the 1980s, workers were entering employment at the tail-end of post-war migrant labour recruitment, through to a point of rising unemployment, as well as resurgent nationalism, culminating in the 1981 Nationality Act, the activities of far-right groups and rebellions in inner-city areas. Participants were among those minoritized workers exposed to state, employer, and co-worker racism. Their resistance to this, because it was grounded in stoicism, was often mistaken for accommodation (related to deference).
From the 1990s through to the financial crisis of 2008, another generation of workers with SCD confronted differing material conditions. Expectations had been raised by equality legislation. Some deliberately sought out employment in the public sector on the prospect that such employers would endorse equality regimes, able to accommodate their disability and their ‘race’/ethnicity. They often experienced disappointment. This is the generation most likely to reinforce their rights by referring to employment tribunals, while co-opting advocates, employment law, and legalistic approaches to resolving social security or work-related problems. They were also at the vanguard of obtaining credentials to advance work prospects; a credentialing that intensified further in our third generation.
This third generation has entered a labour market which could be described as hyper-precarious. Those participants with liminal citizenship status are subject to homelessness, immigration detention, and deportation. These represent important differentials with which to intimidate workers with SCD into accepting adverse working conditions. These adverse working conditions, increasingly experienced as the norm (e.g., zero-hours work contracts, fire/rehire policies, and insecurity in the gig economy and hyper-precarious working conditions) help discipline those with standard wage-labour precarity to accept unfair working practices. They may sometimes be favoured by employers for the diversity they represent, but they remain expendable owing to the operation of two new forms of indentured labour: i.e., created by racist immigration and nationality laws; and created through state-policy student debt.
The employment experiences of Black and minoritized ethnic workers living with SCD involves understanding complexities not only of classism, sexism, racism, (dis)ableism but also of age, region, and citizenship status. There are separate literatures on the experiences of racism and racist discrimination of Black and minoritized ethnic workers in the UK and on experiences of ableism and disability discrimination faced by disabled workers in the UK. However, considering our research usefully reveals the way that work experiences are shaped by phases of racialized capitalism as much as their SCD. Analysis shows how racialised capitalism provides labour for the ebbs and flows of the marketplace. This offers an alternative understanding of the intersectional complexities experienced by this group of workers, by proposing the importance of a historical materialist consideration of racialized capitalism. This is the context in which their particular disability is realised and has obvious implications for employment research.
Intersectional analysis needs to be more than a focus on attitudes and identities but must recognise the material importance of racialized capitalism. A temporal framing itself is thus a way of operationalising a critique of intersectionality. Following on from this, an historical materialist approach to intersectionality within work and employment research would prioritise: 1) a reading of history and groups that profit from material relationships of production and exchange; 2) an investigation of material differences made between people, when allowing access to diverse labour markets in intersectional sampling; and 3) different historical experiences, concerned with trajectory and sensitive to the life-course. 
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Table 1: Demographic Details of 47 Interview Participants
	AGE
	(Mean Age 41 years)
	

	
	18-35
	17

	
	36-50
	17

	
	Over 50
	13

	GENDER
	(Self-report)
	

	
	Female
	25

	
	Male
	22

	ETHNICITY
	(UK Census Categories)
	

	
	British (African)
	19

	
	British (Caribbean)
	22

	
	British Asian (Indian)
	3

	
	Other Black British
	3

	UK REGION
	
	

	
	London and South-East
	24

	
	East and West Midlands
	15

	
	North and North-West
	8





Table 2 Interview Participants and Job Types Across the Life Course 
	Generation
	Interview No.
	Job Type 1
	Job Type 2
	Job Type 3
	Job Type 4 

	 
	46
	Sales Assistant
	 
	 
	 

	 
	30
	Agency warehouse
	Charity 
	 
	 

	 
	11
	Volunteer researcher
	Administration 
	Legal Placement
	Lawyer

	 
	9
	Sales assistant 
	Data analyst 
	Administration
	 

	18-35
	6
	Sales assistant
	Unemployed
	Self employed
	 

	 
	47
	Data analyst
	 
	 
	 

	 
	31
	Volunteer 
	Agency care home 
	 
	 

	 
	45
	Unemployed
	Care home
	Hospitality
	 

	 
	24
	Financial Services
	Legal 
	Volunteer 
	 

	 
	40
	Sales assistant
	Fashion Industry
	 
	 

	 
	41
	Pharmacy
	Volunteer 
	Sports Coach
	 

	 
	25
	Catering assistant
	Self-employed
	Unemployed
	 

	 
	7
	Sales assistant 
	Administration
	Charity
	 

	 
	8
	Charity 
	Informal carer
	Teaching Assistant 
	Managerial 

	 
	43
	Homeless
	Asylum seeker
	 
	 

	 
	19
	Volunteer 
	Project worker
	Nursery
	 

	 
	35
	Cleaner
	Hospitality 
	Unemployed
	Self-employed

	 
	20
	Cleaner
	Self employed
	Volunteer
	 

	 
	23
	Agency administration
	Charity
	Self-Employed
	 

	 
	3
	Arts Company
	Administration
	Actor
	 

	
	5
	Sales assistant
	Teller 
	Administration
	Youth worker

	 
	10
	Administration 
	Security
	Cleaning
	Volunteer 

	 
	28
	Nursery
	Administration
	Self-employed 
	 

	 
	32
	Au pair
	Catering
	Sales assistant 
	Youth worker

	36-50 
	42
	Sales assistant 
	Cleaner
	Factory 
	Cook 

	 
	33
	Sales assistant
	Self-employed
	Care home
	 

	 
	12
	Administration 
	 
	 
	 

	 
	37
	Self-employed
	Beauty Industry
	Sales assistant
	Volunteer

	 
	39
	Administration
	 
	 
	 

	 
	34
	Finance assistant 
	Accountant
	Cleaner/Au Pair
	Asylum Seeker 

	 
	16
	Administration 
	Volunteer
	 
	 

	 
	18
	Semi-skilled factory
	Sales assistant
	Care home
	Volunteer

	 
	2
	Youth worker
	Hospitality 
	Administration
	 

	 
	44
	Scientist
	Lab technician
	Volunteer 
	 





	 
	14
	Cleaner 
	Bank clerk 
	Administration
	Customer Services 

	 
	36
	Administration
	Hospitality 
	Managerial
	Volunteer

	 
	4
	Mechanic
	 
	 
	 

	 
	15
	Unemployed 
	Nurse 
	 
	 

	 
	21
	Nurse
	Health visitor
	 
	 

	 
	38
	Lab scientist
	 
	 
	 

	Over 50
	27
	Research scientist
	Teacher
	 
	 

	 
	1
	Sales assistant
	Administration
	Hospitality
	Rail Industry

	 
	29
	Car-washing
	Semi-skilled factory 
	Volunteer
	Driver

	 
	26
	Mechanic
	 
	 
	 

	 
	17
	Sales assistant 
	Agency Catering 
	Volunteer
	 

	 
	13
	Sales assistant
	Cleaner
	Care-home 
	 

	 
	22
	Seamstress/ironing
	Semi-skilled factory
	 
	 




