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Abstract  

Stereotypes of what defines a nurse act to limit nursing identity and 

provide a barrier to both career progression into academia and nurse 

retention in clinical practice. In this critical reflection, I explore how 

opportunities in clinical practice allowed me to develop my own identity as 

a nurse academic whilst acknowledging that these opportunities are not 

available to all potential nurse academics. I question whether ‘a nurse will 

always be a nurse’ if we do not provide the opportunities, and the time, for 

nurses to explore the vast range of roles within the profession. Research is 

being conducted on a daily basis in clinical practice, however nurses need 

to be supported by their workplaces to gain the skills and knowledge on 

how to become productive scholars. Supporting nurses to take this step will 

level the gradient between nursing and academia, and open the door for 

the future of successful nurse academia. 

 

Keywords: nurse stereotypes; identity; career progression; return to 

education; clinical practice; opportunity 

 

 

  

Editorial review: This 

article has been subject to 

an editorial review 

process. 

 

Copyright notice: This 

article is issued under the 

terms of the Creative 

Commons Attribution 

License, which permits use 

and redistribution of the 

work provided that the 

original author and source 

are credited.  

You must give appropriate 

credit (author attribution), 

provide a link to the 

license, and indicate if 

changes were made. You 

may do so in any 

reasonable manner, but 

not in any way that 

suggests the licensor 

endorses you or your use. 

You may not apply legal 

terms or technological 

measures that legally 

restrict others from doing 

anything the license 

permits. 

 

https://creativecommons.

org/licenses/by/4.0/ 

https://doi.org/10.31273/eirj.v12i1.1669
mailto:k.montague-hellen@sheffield.ac.uk
https://bsky.app/profile/katemontaguehellen.bsky.social
https://orcid.org/0000-0002-8159-9013
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/


Exchanges: The Interdisciplinary Research Journal 

 

61 Montague-Hellen. Exchanges 2024 12(1), pp. 60-66 

Traditional ideas of what a nurse is, and what they are not, act to limit 

nursing career potentials. The public view is of nurses as doers, but not 

thinkers; however, there is an increasing range of nursing roles which are 

vital for the provision of quality healthcare. Roles which include Research 

nurses who coordinate and manage data for clinical trials and Nurse 

researchers conducting their own rigorous studies. In this critical 

reflection, I will explore how stereotypes of nursing impact nursing 

identity and provide a barrier to career progression into academia. I will 

discuss how my identity as both a nurse and an academic has evolved over 

my journey to become a productive nurse scholar. 

Nursing has traditionally been seen as an undesirable career with few 

options for progression (Girvin et al., 2016; Glerean et al., 2017). The lack 

of identifiable career pathways, along with the idealisation of the 

profession as passive carers, led to backlash when nursing degrees were 

initially introduced (Glerean et al., 2017). The idea of a caring and 

educated nurse conflicted with the traditional values assigned to nursing 

(Gillett, 2014; Glerean et al., 2017). Prior to the pandemic, the 

undesirability of nursing was reiterated in the repeated media focus on the 

negative aspects of the profession (Girvin, Jackson & Hutchinson, 2016). 

The COVID-19 pandemic, however, changed the public perception of 

nursing. Nurses went from traditional gender-related stereotypes of weak 

but caring women, to being portrayed as heroes (Mohammed et al., 

2021). On the surface, this was a huge U-turn in public perception, but the 

key values of nursing had not changed. Nurses were seen as selfless hard 

workers, sacrificing their own safety for the community (Mohammed et 

al., 2021), but not as those responsible for devising new and novel ways to 

maintain safety with increasingly limited resources. The media portrayal 

had changed, but the identity of nurses within the profession remained 

conflicted.  

Dissatisfaction within the profession has led to chronic understaffing (van 

der Cingel & Brouwer, 2021). The stereotype of nursing as a doing, and 

not thinking, profession results in nurses questioning their identity as a 

nurse and where they fit. I am one of those nurses. van der Cingel and 

Brouwer challenge the idea that ‘a nurse will always be a nurse’ (Ibid), 

however, I believe there is more to reflect on. Stereotypes of nurses do 

hold nurses back however the idea of a nurse academic does not conflict 

with nurse identity. Nurse satisfaction is strongly linked to security in their 

identity as a nurse, the setting they specialise in, and the role they play in 

that setting. When these three factors fit together, improvements are seen 

in staff satisfaction, retention, and patient safety outcomes (Rasmussen et 

al., 2018).  
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Nursing, at its core, is advocacy. It is advocacy for people, advocacy for 

safety, and advocacy for communication. Point 9 of the Nursing and 

Midwifery Council (NMC) Code is ‘Share your skills, knowledge and 

experience for the benefit of people receiving care and your colleagues’ 
(NMC, 2023). This could be no clearer. As nurses, we should be sharing and 

publishing our knowledge and promoting best practice. Research and 

service improvement measures conducted by nurses are happening daily 

however very little is being published in traditional peer-reviewed journals 

(Hicks, 1995; Keen, 2007; Winslow et al.,). In the community setting, a 

nurse led initiative was found to improve Pneumonia patient outcomes by 

treating the patients outside of the standard hospital-based pathway. The 

nursing service implementation was later acknowledged in medical 

journals (Loeb et al., 2006; Sacks, 2006). More recently, the COVID-19 

pandemic led to nurses implementing a wide range of service 

improvement measures such as adjusting medication timings and the 

location of medical devices to minimise exposure to the virus and improve 

safety for themselves and their patients (Faulds et al., 2021). 

Fitting with my previous, and concurrent, academic identity, I was craving 

an academic challenge within my first year of registration as a nurse. I was 

working within a spinal injuries rehabilitation centre and took on a role 

teaching sexuality rehabilitation sessions to the patients and their loved 

ones. In hindsight, this opportunity was only available to me because I was 

an academic. I knew to ask for this opportunity; it was not taught during 

my nurse education. The medical and sociological conversations I had with 

the consultant team opened my eyes to a new side of nursing. One that 

continues to learn and share this knowledge. This was my nursing identity.  

Nurses are taught to be part of a hierarchical team, however this does not 

always run smoothly when the range of nursing roles are not fully 

understood by the rest of the nursing team. Patient education teaching 

sessions took me off of the ward, and therefore was perceived as an 

avoidance of clinical work (Aguayo-González & Weise, 2022). To avoid this 

conflict, I began to teach on my days off highlighting a key issue in my quest 

to become a productive nursing scholar: the work-life balance. Nurses 

enter the hierarchical nursing structure as Staff nurses providing routine 

healthcare in a usually clinical setting. Nursing Sisters are responsible for 

leading a team of staff nurses or a specific aspect of care, such as the 

coordination of a stem cell transplant. The gender-neutral term Charge 

nurse is used for male and gender non-binary nurses at a Sister level or 

higher. Increasingly this term is being used for all nurses above Staff nurse 

level. Moving into a Sister post as a Haematology Research Nurse allowed 

me to combine my academic and nursing identities. I was able to play a 

role in pushing forward life-saving treatments for blood cancer patients 

whilst having the time to advocate for all aspects of trial patients care. 
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Studies suggest that patients on clinical trials have better outcomes than 

those on standard pathways (Braunholtz et al., 2001). I believe this is due 

to the time and care that research nurses give to each patient. Time that 

ward nurses on understaffed wards just do not have (McIlroy, 2019). Yet 

the role of the research nurse itself is not always understood within the 

wider nursing profession (Tinkler et al., 2022). For nearly a decade as a 

research nurse, this lack of acceptance from the core-clinical nursing 

teams impacted my identity as a nurse.  

My journey to becoming a successful published nurse academic started 

after articulating these frustrations to my clinical academic nurse 

colleagues. They were inundated with research ideas and part-finished 

projects. I had an opportunity to collaborate with them, learn from them, 

and importantly take the pressure off them. For nurses, a first step in 

publication is often a clinical audit. Oftentimes, nurses design and 

implement clinical changes without the understanding on how to measure 

the effectiveness of these changes. I collaborated with senior colleagues 

on an audit (Montague-Hellen et al., 2024). Through this opportunity, I 

was inspired to go back into formal education, whilst continuing to work 

as a nurse. This opportunity provided me with the skills to analyse and 

articulate my research in two further articles (Montague-Hellen, 2023; 

Montague-Hellen & Montague-Hellen, 2023). Accessing this formal 

education is not available to many nurses, particularly with the real time 

pay cuts and overworking that is catalysing the staff crisis in the profession 

(RCN, 2023). Therefore, it is within schemes such as the Writing for 

Publication workshop provided by Sheffield Teaching Hospitals, that 

nurses are given the time, workload buyout, and knowledge to publish the 

research they are already conducting and start their own journeys to 

becoming productive scholars. 

Fourteen years into a nursing career and I have fully stepped out of the 

clinical arena. I am a full-time Sociology PhD student, but I have never felt 

more like a nurse. Several studies discuss the transition between clinical 

nurse and nurse academic (Manning & Neville, 2009; Mcdermid et al., 

2016; Barken & Robstad, 2024). However, the focus is on nurses stepping 

into nurse education roles recycling the traditional nursing role 

assumptions. Whilst publishing within clinical practice, I was beginning to 

question my identity as a nurse, however identities are not binary. I spend 

a lot of my time advocating for LGBTQ+ rights and limiting the boxes we 

put people into. I now find myself in a world of academia where I have to 

periodically ‘come out’ as a nurse.  

In this critical reflection I question whether ‘a nurse will always be a nurse’ 
if we do not provide the opportunities, and the time, for nurses to explore 

the vast range of roles within the profession. Research is being conducted 

https://doi.org/10.31273/eirj.v12i1.1669


Exchanges: The Interdisciplinary Research Journal 

 

64 Montague-Hellen. Exchanges 2024 12(1), pp. 60-66 

on a daily basis in clinical practice however, nurses need to be supported 

by their workplaces to gain the skills and knowledge on how to become 

productive scholars. It was by questioning my identity as a nurse that I took 

the step into academia and reclaimed my identity. Supporting nurses to 

take this step will level the gradient between nursing and academia, and 

open the door for the future of successful nurse academia. 

 

Ms Kate Montague-Hellen is a registered nurse 

specialising in blood cancer research. She is 

currently completing an ESRC funded PhD in the 

patient experience of chronic blood cancer 

diagnosis at the University of Sheffield. Kate 

previously worked as a Research Sister in 

Sheffield recruiting to chronic and acute blood 

cancer clinical trials. Her research interests 

include patient experiences, haematology, and 

LGBTQ+ experiences of healthcare. 

 

 

 

References  

Aguayo-González, M. and Weise, C. (2022) ‘Career Transition and Identity 
Development in Academic Nurses: A Qualitative Study’, Journal of Constructivist 

Psychology, 35(4), pp. 1371–1389. DOI: 10.1080/10720537.2021.1936711 

[Accessed: 24 June 2024]. 

Barken, T.L. and Robstad, N. (2024) ‘Academic nurses’ transition across an 
academic career: A qualitative study’, Journal of Advanced Nursing, 80(4), pp. 

1630–1637. DOI: 10.1111/jan.15928 [Accessed: 24 June 2024]. 

Braunholtz, D.A., Edwards, S.J.L. and Lilford, R.J. (2001) ‘Are randomized clinical 
trials good for us (in the short term)? Evidence for a “trial effect”’, Journal of 

Clinical Epidemiology, 54(3), pp. 217–224. DOI: 10.1016/S0895-4356(00)00305-

X [Accessed: 24 June 2024]. 

van der Cingel, M. and Brouwer, J. (2021) ‘What makes a nurse today? A debate 
on the nursing professional identity and its need for change’, Nursing 

Philosophy: An International Journal for Healthcare Professionals, 22(2), p. 

e12343. DOI: 10.1111/nup.12343 [Accessed: 24 June 2024]. 

Faulds, E.R. et al. (2021) ‘Facilitators and barriers to nursing implementation of 
continuous glucose monitoring (CGM) in critically ill patients with COVID-

19’, Endocrine Practice, 27(4), 354-361. DOI: 10.1016/j.eprac.2021.01.011 

[Accessed: 24 June 2024]. 

Gillett, K. (2014) ‘Nostalgic constructions of nurse education in British national 
newspapers’, Journal of Advanced Nursing, 70(11), pp. 2495–2505. DOI: 

10.1111/jan.12443 [Accessed: 24 June 2024]. 

https://doi.org/10.31273/eirj.v12i1.1669
https://doi.org/10.1080/10720537.2021.1936711
https://doi.org/10.1111/jan.15928
https://doi.org/10.1016/S0895-4356(00)00305-X
https://doi.org/10.1016/S0895-4356(00)00305-X
https://doi.org/10.1111/nup.12343
https://doi.org/10.1016/j.eprac.2021.01.011
https://doi.org/10.1111/jan.12443


Exchanges: The Interdisciplinary Research Journal 

 

65 Montague-Hellen. Exchanges 2024 12(1), pp. 60-66 

Girvin, J., Jackson, D. and Hutchinson, M. (2016) ‘Contemporary public 
perceptions of nursing: a systematic review and narrative synthesis of the 

international research evidence’, Journal of Nursing Management, 24(8), pp. 

994–1006. DOI: 10.1111/jonm.12413 [Accessed: 24 June 2024]. 

Glerean, N. et al. (2017) ‘Young peoples’ perceptions of the nursing profession: 
An integrative review’, Nurse Education Today, 57, pp. 95–102. DOI: 

10.1016/j.nedt.2017.07.008 [Accessed: 24 June 2024]. 

Hicks, C. (1995) ‘The shortfall in published research: a study of nurses' research 
and publication activities’. Journal of Advanced Nursing, 21(3), 594-604. DOI: 

10.1111/j.1365-2648.1995.tb02745.x [Accessed: 24 June 2024]. 

Keen, A. (2007) ‘Writing for publication: pressures, barriers and support 
strategies’, Nurse Education Today, 27(5), pp. 382–388. DOI: 

10.1016/j.nedt.2006.05.019 [Accessed: 24 June 2024]. 

Loeb, M. et al. (2006). Effect of a clinical pathway to reduce hospitalizations in 

nursing home residents with pneumonia: a randomized controlled 

trial. Jama, 295(21), 2503-2510. DOI: 10.1001/jama.295.21.2503 [Accessed: 24 

June 2024]. 

Manning, L. and Neville, S. (2009) ‘Work-role transition: From staff nurse to 

clinical nurse educator’, Nursing praxis in New Zealand inc, 25, pp. 41–53. 

Mcdermid, F. et al. (2016) ‘Developing resilience: Stories from novice nurse 
academics’, Nurse Education Today, 38. DOI: 10.1016/j.nedt.2016.01.002 

[Accessed: 24 June 2024]. 

McIlroy, R. (2019) RCN Employment Survey 2019. The Royal College of Nursing. 

Available at: https://www.rcn.org.uk/Professional-

Development/publications/pub-007927 [Accessed: 14 June 2024]. 

Mohammed, S. et al. (2021) ‘The “nurse as hero” discourse in the COVID-19 

pandemic: A poststructural discourse analysis’, International Journal of Nursing 

Studies, 117, p. 103887. DOI: 10.1016/j.ijnurstu.2021.103887 [Accessed: 24 

June 2024]. 

Montague-Hellen, B. and Montague-Hellen, K. (2023) ‘Publishers, funders and 
institutions: who is supporting UKRI-funded researchers to share data?’ DOI: 

10.25418/crick.22188541.v1 [Accessed: 24 June 2024]. 

Montague-Hellen, K. (2023) ‘Role of clinical nurse specialists in supporting 
people with chronic cancer to develop expertise in their condition’, Cancer 

Nursing in Practice [Preprint]. DOI: 0.7748/cnp.2023.e1851 [Accessed: 24 June 

2024]. 

Montague-Hellen, K. et al. (2024) ‘Patient concerns after haematopoietic stem 
cell transplantation: an evaluation’, Cancer Nursing in Practice [Preprint]. DOI: 

https://doi.org/10.7748/cnp.2024.e1856 [Accessed: 24 June 2024]. 

https://doi.org/10.31273/eirj.v12i1.1669
https://doi.org/10.1111/jonm.12413
https://doi.org/10.1016/j.nedt.2017.07.008
https://doi.org/10.1111/j.1365-2648.1995.tb02745.x
https://doi.org/10.1016/j.nedt.2006.05.019
https://doi.org/10.1001/jama.295.21.2503
https://doi.org/10.1016/j.nedt.2016.01.002
https://www.rcn.org.uk/Professional-Development/publications/pub-007927
https://www.rcn.org.uk/Professional-Development/publications/pub-007927
https://doi.org/10.1016/j.ijnurstu.2021.103887
https://doi.org/10.25418/crick.22188541.v1
https://doi.org/0.7748/cnp.2023.e1851
https://doi.org/10.7748/cnp.2024.e1856


Exchanges: The Interdisciplinary Research Journal 

 

66 Montague-Hellen. Exchanges 2024 12(1), pp. 60-66 

NMC (2023) ‘The Code’. Available at: 
https://www.nmc.org.uk/standards/code/read-the-code-online/ [Accessed: 14 

June 2024]. 

Rasmussen, P. et al. (2018) ‘Factors Influencing Registered Nurses’ Perceptions 
of Their Professional Identity: An Integrative Literature Review’, Journal of 

Continuing Education in Nursing, 49(5), pp. 225–232. DOI: 10.3928/00220124-

20180417-08 [Accessed: 24 June 2024].. 

RCN (2023) RCN Employment Survey 2023. Royal Colleague of Nursing. Available 

at: https://www.rcn.org.uk/Professional-Development/publications/rcn-

employment-survey-2023-uk-pub-011-484 [Accessed: 14 June 2024]. 

Sacks, H.S. (2006) ‘A nurse-led clinical pathway reduced hospitalizations in 

nursing home residents with pneumonia’, ACP journal club, 145(3), 81. DOI: 

10.7326/ACPJC-2006-145-3-081 [Accessed: 24 June 2024]. 

Tinkler, L., Robertson, S. and Tod, A. (2022) ‘Multi-professional perceptions of 

clinical research delivery and the Clinical Research Nurse role: a realist review’, 
Journal of Research in Nursing, 27(1–2), pp. 9–29. DOI: 

10.1177/17449871211068017 [Accessed: 24 June 2024]. 

Winslow, S.A., Mullaly, L.M. and Blankenship, J.S. (2008) ‘You Should Publish 
That: Helping Staff Nurses Get Published’, Nursing for Women’s Health, 12(2), 

pp. 120–126. DOI: 10.1111/j.1751-486X.2008.00298.x [Accessed: 24 June 2024]. 

 

 

To cite this article: 

Montague-Hellen, K., 2024. Once a Nurse, Always a Nurse? Changes of 

identity in the pursuit of nurse academia. Exchanges: The Interdisciplinary 

Research Journal, 12(1), 60-66. Available at: 

https://doi.org/10.31273/eirj.v12i1.1669. 

https://doi.org/10.31273/eirj.v12i1.1669
https://www.nmc.org.uk/standards/code/read-the-code-online/
https://doi.org/10.3928/00220124-20180417-08
https://doi.org/10.3928/00220124-20180417-08
https://www.rcn.org.uk/Professional-Development/publications/rcn-employment-survey-2023-uk-pub-011-484
https://www.rcn.org.uk/Professional-Development/publications/rcn-employment-survey-2023-uk-pub-011-484
https://doi.org/10.7326/ACPJC-2006-145-3-081
https://doi.org/10.1177/17449871211068017
https://doi.org/10.1111/j.1751-486X.2008.00298.x
https://doi.org/10.31273/eirj.v12i1.1669

