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Berichte und MiteiѲungen

Research Informaঞon Systems ŋ it for the futureĵ
A report on the situaঞon and pѴans of the University of SheieѴd Library

1. Introducঞon

This arঞcѴe discusses the University of SheieѴdĽs raঞonaѴe for joiningķ and the experience of parঞc-
ipaঞng inķ the DeveѴopment Partner Programme for Ex LibrisĽ EspѴoro productĺ It shouѴd be noted 
that the arঞcѴe expresses the opinions of the University of SheieѴd Library staf wriঞng the arঞcѴeķ 
and not the Ex Libris companyĺ

The University of SheieѴd is Ѵocated in South Yorkshire in the North of EngѴandĺ It was founded in 
ƐƖƏƔ from a merger of ѴocaѴ technicaѴ and medicaѴ coѴѴeges and has a prominent roѴe in the region and 
city as a civic universityĺ SheieѴd is a researchŊintensive insঞtuঞon with a background in researchŊѴed 
teaching and Ѵearningĺ There is a strong reѴaঞonship with ѴocaѴ industry and the regionaѴ economyķ 
most notabѴy manifest in the Advanced Manufacturing Research Centre Ѵocated just outside SheieѴdĺ

The University has ƑƔĺƏƏƏ fuѴѴŊঞme studentsķ aѴmost ƒĺƏƏƏ undertaking partŊঞme studyĺ Of theseķ 
over ƑĺƕƏƏ are studying for a degree by research ŐMPhiѴ or PhDőĺ There are approximateѴy ƐĺƓƏƏ 
academic staf across ive subjectŊbased facuѴঞesĹ Arts ş Humaniঞesķ SociaѴ Sciencesķ Scienceķ Engi-
neeringķ and Medicineķ Denঞstry ş HeaѴthĺ AddiঞonaѴѴyķ the InternaঞonaѴ FacuѴty is based in Thes-
saѴonikiķ Greeceĺ The University has a strong track record in research and was joint ƐƓth on grade 
average in the most recent UK Research ExceѴѴence Framework Őassessing the quaѴity of research 
outputsőĺ1 In the QS WorѴd University Rankingsķ SheieѴd ranks ѶƑnd in the worѴd and Ɛƒth in the UKĺƑ

2. Current Research Environment

The University teaches and researches across a wide range of discipѴines in addiঞon to signiicant 
interdiscipѴinary research and coѴѴaboraঞons from researcher ѴeveѴ through the regionaѴ UK NѶ group 
to strategic internaঞonaѴ partnershipsĺ AѴѴ this research acঞvity Ѵeads to diverse requirements in terms 
of research informaঞon management ŐRIMő and research data management ŐRDMőĺ

A signiicant proporঞon of research is funded through UK Research CounciѴs ŐRCUKķ now newѴy 
amaѴgamated under UKRIķ UK Research and Innovaঞonő or Ѵarge charity funders such as the WeѴѴcome 
Trustĺ This compѴex funding Ѵandscape Ѵeads to speciicķ and occasionaѴѴy diverseķ requirements for 
that impact on RIM and RDMĺ PoѴicy and mandates underpinning grant appѴicaঞonsķ data manage-
ment pѴansķ persistent researcher idenঞiers Őone variant being ORCiDőķ insঞtuঞonaѴ idenঞiersķ and 

Ɛ ľResearch ExceѴѴence Framework ƑƏƐƓĹ OveraѴѴ ranking of insঞtuঞonsķĿ Times Higher Educaঞonķ accessed ƑƏ ApriѴ 
ƑƏƐѶķ htpsĹņņwwwĺঞmeshighereducaঞonĺcoĺukņsitesņdefauѴtņiѴesņAtachmentsņƑƏƐƓņƐƑņƐƕņkņaņsņoverŊƐƓŊƏƐĺpdfĺ

Ƒ ľQS WorѴd University RankingsķĿ QS Top Universiঞesķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpsĹņņwwwĺtopuniversiঞesĺcomņ
universityŊrankingsņworѴdŊuniversityŊrankingsņƑƏƐѶĺ
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average in the most recent UK Research ExceѴѴence Framework Őassessing the quaѴity of research 
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amaѴgamated under UKRIķ UK Research and Innovaঞonő or Ѵarge charity funders such as the WeѴѴcome 
Trustĺ This compѴex funding Ѵandscape Ѵeads to speciicķ and occasionaѴѴy diverseķ requirements for 
that impact on RIM and RDMĺ PoѴicy and mandates underpinning grant appѴicaঞonsķ data manage
ment pѴansķ persistent researcher idenঞiers Őone variant being ORCiDőķ insঞtuঞonaѴ idenঞiersķ and 

Ɛ ľResearch ExceѴѴence Framework ƑƏƐƓĹ OveraѴѴ ranking of insঞtuঞonsķĿ Times Higher Educaঞonķ accessed ƑƏ ApriѴ 
ƑƏƐѶķ htpsĹņņwwwĺঞmeshighereducaঞonĺcoĺukņsitesņdefauѴtņiѴesņAtachmentsņƑƏƐƓņƐƑņƐƕņkņaņsņoverŊƐƓŊƏƐĺpdfĺ

Ƒ ľQS WorѴd University RankingsķĿ QS Top Universiঞesķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpsĹņņwwwĺtopuniversiঞesĺcomņ
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open access pubѴishing requirements can vary to a signiicant degree between fundersĺ In addiঞon 
to funder requirementsķ universiঞes and researchers must compѴy with emergent government poѴicy 
around open science and open access to research outputsĺƒ Hithertoķ this has not necessariѴy been 
consistent with individuaѴ funder poѴicyķ the most prominent exampѴe of this being the divergent 
routes to open access research arঞcѴes taken by RCUK and HEFCE ŐHigher Educaঞon Funding CounciѴ 
for EngѴandőķ though with RCUK transiঞoning to become UKRIķ it may be convergingĺƓ Open access 
is generaѴѴy seen as desirabѴe but the routes taken to achieve this goaѴ are not necessariѴy the sameĺ 
Over and above thisķ the University has to take into consideraঞon the internaঞonaѴ Ѵandscapeķ most 
notabѴy the EUķ where poѴicy aѴthough consistent in the generaѴ aims can be subtѴy at variance with 
regard to the detaiѴ around open access and research dataĺ

Another key part of the UK higher educaঞon Ѵandscape is the Research ExceѴѴence Framework 
ŐREFő5 which is an exercise heѴd approximateѴy every six to seven years which monitors the quaѴity of 
research outputs from insঞtuঞons and determines apporঞonment of government research funding 
for insঞtuঞonsĺ It is imperaঞve that insঞtuঞons with a research focus do as weѴѴ as possibѴe in this 
exerciseĺ In order for research outputs to be considered for the REF exercise they must be openѴy 
accessibѴe to the pubѴicķ either by paying for ļgoѴdĽ open accessķ or by making the authorŊaccepted 
manuscript avaiѴabѴe in a repository within a certain ঞmescaѴeķ iĺeĺ ļgreenĽ open accessĺ AѴѴ of thisķ 
aѴong with necessary excepঞonsķ requires managing in a systemaঞc wayĺ

3. Exisঞng Systems Infrastructure

The research environment and diverse research outputs created Ősuch as preŊprint arঞcѴesķ pubѴished 
arঞcѴesķ thesesķ conference papersķ monographs and datasetső has Ѵed the University to impѴement 
a range of systems to heѴp manage these objects and provide deposit worklows and endŊuser dis-
coveryĺ Outputs have muѴঞpѴe facets that require coordinated management incѴuding discoveryķ 
inanciaѴ managementķ funder compѴianceķ Ѵinks to grants and atribuঞons to both researchers and 
insঞtuঞonsĺ In the past the systems infrastructureķ processes and worklows used to manage outputs 
have deveѴoped in response to poѴicy and the externaѴ environmentĺ InevitabѴyķ this has resuѴted in 
integraঞon chaѴѴengesķ a fragmented overaѴѴ architecture and in some cases gaps where key func-
ঞonaѴity is now mission criঞcaѴĺ

ƒ ľGovernment to open up pubѴicѴy funded researchķĿ UK Governmentķ pubѴished Ɛѵ JuѴy ƑƏƐƑķ htpsĹņņwwwĺgovĺukņ
governmentņnewsņgovernmentŊtoŊopenŊupŊpubѴicѴyŊfundedŊresearch

Ɠ ľOpen accessķĿ UK Research and Innovaঞonķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpsĹņņwwwĺukriĺorgņfundingņinformaঞonŊforŊ
awardŊhoѴdersņopenŊaccessņĺ

Ɣ ľREFƑƏƑƐķĿ HEFCWķ Research EngѴand et aѴĺķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpĹņņwwwĺrefĺacĺukņĺ
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Figureث SimpѲiied diagram of datańmetadata lows in University of SheieѲd systems discussed in this arࢼcѲe

3.1. InsঞtuঞonaѴ Repository ŐIRő
The University Library manages the insঞtuঞonaѴ repository ŐIRő which in the case of SheieѴd is an 
ePrints instance jointѴy run as a shared service with the regionaѴ White Rose Consorঞumĺѵ The IR was 
originaѴѴy an output of the Jisc SHERPA Repositories Support programme and since its incepঞon has 
now become a business criঞcaѴ part of the research systems environmentĺ Deposits in SympѴecঞc 
EѴements are harvested into the repositoryķ where Library staf check open access compѴiance and  
update metadata accordingѴyĺ The arঞcѴes can then be pubѴished in the repositoryķ fuѴiѴѴing a range 
of pubѴic open access mandates and meeঞng compѴiance targetsĺ Thereater outputs are then har-
vested by other discovery tooѴs incѴuding the University LibraryĽs Primo resource discovery soѴuঞon 
and repository aggregator servicesĺ

3.2. EѴectronic Theses Repository
InsঞtuঞonaѴ eTheses are aѴso heѴd in a shared service repository with White Roseĺ Deposit of the-
ses ŐpostŊexaminaঞon and preŊdegree awardő is handѴed by a diferent instance of ePrints ŐWhite 
Rose  eTheses OnѴine ŋ WREOőĺ This has a customised deposit worklow to handѴe speciic eTheses 
requirementsķ such as supervisor detaiѴs and embargoes at muѴঞpѴe content ѴeveѴsĺ

3.3. CRIS
For deposit of open access arঞcѴes Őin parঞcuѴar the authorĽs accepted manuscriptőķ the University 
uses SympѴecঞc EѴementsĺƕ Deposit can be a manuaѴ processķ though EѴements has integraঞons into 
Web of KnowѴedgeķ Scopusķ arXiv and with ORCiDķ in order to harvest metadata and aѴѴow researchers 
to ļcѴaimĽ pubѴicaঞons removing the necessity to reŊkey metadataĺ The UniversityĽs research oice 
is the Ѵead stakehoѴder for this system as EѴements is used to support managing the REF exerciseĺ

ѵ ľEprintsķĿ Eprintsķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpĹņņwwwĺeprintsĺorgņukņĺ
ƕ ľEѴementsķĿ SympѴecঞcķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpsĹņņsympѴecঞcĺcoĺukņproductsņeѴementsņĺ
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3.4. Research Data Management
Some funders now require management and pubѴishing of the data underѴying the research that is 
undertakenĺѶ The irst step in managing research data is the producঞon of a Data Management PѴan 
ŐDMPőĺ The Library encourages researchers to use tooѴs such as DMPonѴine9 to create DMPsķ but at 
present there is no integraঞon with any ѴocaѴ systemsĺ

Once the dataset is ready for pubѴishingķ researchers have a number of opঞonsĺ There are many 
subjectŊbased data repositories avaiѴabѴe Őfor exampѴeķ the UK Data Serviceķ or the ArchaeoѴogy 
Data Serviceő that the Library encourages researchers to use if they are suitabѴeĺ These meet funder 
requirementsķ but make it very diicuѴt for the University to gain a good picture of the range of its 
research outputs or to showcase themĺ In addiঞonķ there are many subjects for which there is no suit-
abѴe externaѴ data repositoryĺ In response to this fragmented pictureķ to meet compѴiance mandates 
and to underpin showcasing of data the University acquired igshare for insঞtuঞonsĺ10 Researchers 
can deposit datasets into igshareķ or create metadataŊonѴy records if the dataset is heѴd in an externaѴ 
repository or if the data is too Ѵarge or sensiঞve for hoѴding in an onѴine repositoryĺ CurrentѴy there 
is no way to harvest externaѴ data repository records into igshareķ meaning that researchers must 
dupѴicate their efortsĺ

In order to improve the showcasing of the UniversityĽs research outputsķ the Library has coѴѴaborated 
with the IT department to create a custom frontŊend to igshare that is caѴѴed ORDAĺ This dispѴays 
research data outputs in an atracঞve way and is styѴed to match University brandingĺ ORDA is a thin 
web frontŊend buiѴt using igshare APIsĺ It has aѴso been possibѴe to add addiঞonaѴ services in ORDAĺ 
For exampѴeķ if a researcher has created a visuaѴisaঞon of their dataset Őusing pѴotĺѴy for exampѴeőķ 
they can add a metadata iѴe to their dataset which indicates the Ѵocaঞon of the visuaѴisaঞon and 
ORDA can then dispѴay this aѴongside the datasetĺ

3.5. Preservaঞon of Research Data Outputs
The University Library is aѴso concerned about preservaঞon of digitaѴ assets incѴuding research 
outputsĺ The UniversityĽs DigitaѴ Preservaঞon funcঞon works within the Libraryķ and the University 
has procured the Roseta digitaѴ preservaঞon system from Ex Librisĺ11 This aѴready preserves much 
materiaѴ from the LibraryĽs SpeciaѴ CoѴѴecঞons and archivesķ but work is now underway to Ѵink Roseta 
with igshare and with ePrints to preserve research outputs ŐarঞcѴesķ theses and datasetsőĺ A number 
of chaѴѴenges remainķ especiaѴѴy with Ѵarge datasetsķ but signiicant progress has aѴready been madeĺ

Ѷ ľResearch Funder PoѴicy SummariesķĿ University of SheieѴd Libraryķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpsĹņņwwwĺsheieѴdĺ
acĺukņѴibraryņrdmņfundersĺ

Ɩ ľDMPonѴineķĿ DigitaѴ Curaঞon Centerķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpsĹņņdmponѴineĺdccĺacĺukņĺ
10 ľigshare for insঞtuঞonsķĿ igshareķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpsĹņņigshareĺcomņservicesņinsঞtuঞonsĺ
11 ľRosetaķĿ Ex Librisķ accessed ƑƏ ApriѴ ƑƏƐѶķ htpĹņņwwwĺexѴibrisgroupĺcomņproductsņ

rosetaŊdigitaѴŊassetŊmanagementŊandŊpreservaঞonņĺ
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4. The ChaѴѴenge

With this compѴex patchwork of systems come a number of probѴemsĺ The connecঞons between 
systems and the data lows have become very compѴex and diicuѴt to manageĺ There are sঞѴѴ some 
gaps in funcঞonaѴityķ and areas where there is no way of managing aѴѴ aspects of a process in one 
pѴaceĺ The channeѴs of informaঞon about researchķ for exampѴe grantsķ opportuniঞesķ bibѴiometric 
dataķ are aѴso Ѵimitedĺ

For exampѴeķ staf in the Library who support open access work have no way of fuѴѴy managing the 
customer processķ from the point that a researcher may contact them to the inaѴ pubѴicaঞon of the 
open access copyĺ Diferent systems are invoѴved in diferent parts of the work and the integraঞons 
are not good enough to aѴѴow an enquiry to be foѴѴowed without staf doing signiicant workĺ

A parঞcuѴar diicuѴty with open access is the management of ArঞcѴe Processing Charges ŐAPCsőĺ Many 
research arঞcѴes are pubѴished open access by the payment of a pubѴicaঞon charge to the pubѴisher 
Őthis is known as ļgoѴdĽ open accessőĺ This can happen in hybrid journaѴs where goѴd open access arঞ-
cѴes sit aѴongside arঞcѴes that reside behind a subscripঞon paywaѴѴĺ AѴternaঞveѴyķ goѴd arঞcѴes can be 
within journaѴs whose onѴy commerciaѴ modeѴ are the charges received for pubѴicaঞon of goѴd open 
access arঞcѴesĺ In recent yearsķ the University Library has managed a bѴock grant to support payment 
of these chargesķ but there are aѴso other sources of fundingĺ An important quesঞon for insঞtuঞons 
is what this means for the totaѴ cost of ownership of the subscripঞonsĺƐƑ Is the Library paying twice ŋ 
both to pubѴish arঞcѴes and to access themĵ Subscripঞons and the payments for access are managed 
via the LibraryĽs management system ŐEx Libris AѴmaőĺ Howeverķ there is no system which manages 
APCs and sources of APC fundingĺ This is currentѴy managed via spreadsheetsĺ This makes anaѴyঞcs 
about the fuѴѴ cost of subscripঞons extremeѴy diicuѴtĺ The fragmented nature of this worklow aѴso 
buiѴds compѴexity into the system which in turn resuѴts in higher overheads than those that wouѴd 
typicaѴѴy resuѴt from a uniied and integrated systemĺ

AddiঞonaѴѴyķ Ѵinks to externaѴ sources of data are not aѴways avaiѴabѴe for some systemsĺ In parঞcu-
Ѵarķ it is not currentѴy possibѴe to harvest records about datasets pubѴished in repositories outside 
the Universityĺ There is a vast amount of informaঞon avaiѴabѴe that couѴd be used to underpin the 
UniversityĽs research enterpriseķ but at present there is no structured way to puѴѴ this into exisঞng 
systems and to make it usabѴe and meaningfuѴ in a resiѴient and sustainabѴe way to key internaѴ stake-
hoѴders ŋ most importantѴy researchersĺ

Gaps in funcঞonaѴity aѴso exist around Ѵinking outputs to grantsķ sources of fundingķ potenঞaѴ coѴ-
Ѵaboraঞons and idenঞfying research strengths and weaknesses eѴsewhereĺ There is no one system 
where researchers can go to estabѴish bibѴiometric informaঞonĺ They are faced with a variety of 

ƐƑ Cfĺ Stephen PinieѴdķ Jennifer SaѴter and Peter Aĺ Bathķ ľThe ļTotaѴ Cost of PubѴicaঞonĽ in a Hybrid OpenŊAccess 
EnvironmentĹ InsঞtuঞonaѴ Approaches to Funding JournaѴ ArঞcѴeŊProcessing Charges in Combinaঞon with Subscrip-
ঞonsķĿ JournaѲ of the Associaࢼon for Informaࢼon Science and TechnoѲogyķ ѵƕķ noĺ ƕ ŐJuѴy ƑƏƐѵőĹ ƐƕƔƐŋƐƕѵѵķ htpsĹņņdoiĺ
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metrics produced by diferent sources which they have to consuѴt individuaѴѴy ŋ thisķ as with aѴѴ overѴy 
compѴex spacesķ is ঞme consumingĺ

There are diicuѴঞes in inding open access copies of arঞcѴesķ even when these existĺ TooѴsķ such as 
OA Butonķ aim to heѴp users ind copies of arঞcѴes that they can accessĺ Howeverķ the chaѴѴenges 
ahead were highѴighted when one of the authors parঞcipated in a recent test of severaѴ common 
tooѴsĺ This was used on a test repository buiѴt for the purpose containing records from a wide array 
of sourcesķ ƐƏƏ ѷ of which had an open access copy avaiѴabѴe somewhereĺ ResuѴts were not encour-
aging and suggest that there are probѴems to be soѴvedĺ This is not just the tradiঞonaѴ Ѵibrary issue 
of enabѴing users to ind contentķ but ensuring that the insঞtuঞonĽs outputs can be found by users 
around the worѴdĺ

5. EspѴoro

For aѴѴ the reasons outѴined aboveķ there is a desire to bring together a number of diferent systems 
ŋ exactѴy which ones depends upon what is technicaѴѴy and organizaঞonaѴѴy possibѴeĺ The hope is to 
increase eiciencyķ and therefore free up resources for new iniঞaঞves Őthe data visuaѴisaঞon service 
being a recent exampѴeőĺ It shouѴd make essenঞaѴsķ such as Ѵinks between diferent types of research 
outputs Őfor exampѴeķ a dataset and the pubѴicaঞons that cite itő much easier than is currentѴy possi-
bѴeĺ In addiঞonķ it shouѴd be possibѴe to take worklowsķ eĺgĺ for APCsķ which are not managed within 
current systemsķ and integrate them properѴyĺ

The University is aѴready a customer of Ex Librisķ taking products such as the AѴma Library Manage-
ment Systemķ the Primo Discovery System and the Roseta DigitaѴ Preservaঞon Systemĺ Thereforeķ 
there was interest when Ex Libris announced that they wouѴd be deveѴoping a research pѴaformķ 
now known as EspѴoroĺ

Ex Libris aim to deveѴop a system that brings the worklows for diferent research objects Ősuch as 
arঞcѴesķ datasets and theseső togetherĺ WhiѴst each type needs to be handѴed diferentѴyķ bringing 
them together enabѴes Ѵinks between them to be easier to manage and more expѴicitĺ Ex Libris aѴso 
hope to Ѵeverage the content that they have access to via ProQuest in order to make EspѴoro abѴe 
to do as much automated discovery of research outputs as possibѴeķ reducing the efort required to 
deposit within the systemĺ In parঞcuѴarķ discovery of externaѴѴy deposited datasets is a faciѴity the 
UniversityĽs systems do not currentѴy oferĺ

EspѴoro wouѴd aѴso be buiѴt with open access compѴiance in mindķ and DeveѴopment Partners from 
UK were recruited to bring the parঞcuѴar experience of UK compѴiance and feed that into the deveѴ-
opmentĺ As a Ѵibrary systems companyķ Ex Libris has experience in the area of discoveryķ both with 
insঞtuঞonaѴŊbased discovery systems and harvesঞng of insঞtuঞonaѴ records for externaѴ discovery 
systemsĺ The discovery of the research outputs pѴaced into EspѴoro wiѴѴ be a key part of the systemĺ

Providing report and anaѴyঞcs from research systems is an essenঞaѴ requirementķ both for reporঞng 
compѴiance to externaѴ insঞtuঞons and for measuring performance internaѴѴyĺ Ex Libris wanted to 
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work with their DeveѴopment Partners to understand what reports and metrics were required in 
such a system and pressures on researchers are highĺ

As EspѴoro promises to meet a number of chaѴѴenges the University faces with some of its research 
systemsķ and as DeveѴopment Partners have an opportunity to inluence deveѴopment requirements 
to ensure that the system is it for purposeķ the University decided to join the DeveѴopment Partner 
programmeĺ

6. DeveѴopment Partners and the DeveѴopment Process

The DeveѴopment Partners for EspѴoro are the Universiঞes of SheieѴd and Lancaster in the UKķ and 
the Universiঞes of Iowaķ Miami and OkѴahoma in the USAĺ The programme started in midŊƑƏƐƕ with 
Ex Libris presenঞng their vision for the product and doing an iniঞaѴ requirements gathering exerciseĺ 
This was foѴѴowed up by a number of webinars in diferent ļtracksĽ Őiĺeĺ topicső to discuss system require-
ments in more detaiѴ with staf who speciaѴise in diferent areas of the research pubѴicaঞon supportĺ

Late in ƑƏƐƕķ Ex Libris presented their proposaѴ for what requirements shouѴd be incѴuded within the 
iniঞaѴ version of the productķ iĺeĺ the key eѴements that wouѴd make a system usabѴe in at Ѵeast one 
areaĺ DeveѴopment of this is underway and Partners expect further webinars and emaiѴ conversa-
ঞons with Ex Libris anaѴysts to cѴarify earѴier comments and suggesঞonsĺ Key prioriঞes for the iniঞaѴ 
reѴease incѴude the deposit worklows for pubѴicaঞons and datasetsķ automaঞc capturing Őand cѴaimingő 
of metadata records for pubѴicaঞonsķ APC managementķ insঞtuঞonaѴ repository funcঞonaѴity and 
pubѴicaঞon to discovery servicesĺ As at the ঞme of wriঞngķ DeveѴopment Partners are expecঞng to 
be abѴe to start tesঞng reѴeases of code from June ƑƏƐѶ onwardsĺ

Ex Libris hope to have a system that Partners can impѴement earѴy in ƑƏƐƖĺ MeanwhiѴeķ Ex Libris wiѴѴ 
be Ѵaunching an EarѴy Adopter programmeķ to expand the number of insঞtuঞons that wiѴѴ contribute 
ideas and wiѴѴ heѴp with the conঞnuing deveѴopment of the productĺ

As part of its contribuঞon to the DeveѴopment Partner Programmeķ the University of SheieѴd has 
brought together a project team with experঞse from the Libraryķ the IT department and the research 
oiceķ and experience of handѴing diferent types of research outputsĺ Some staf have experience 
of the deposit worklows and managing ingest of materiaѴķ and others with discoveryĺ Some staf 
have atended faceŊtoŊface meeঞngs that have been heѴd in the UK with SheieѴdķ Lancaster and 
Ex Librisķ whiѴe others have onѴy atended webinars for their speciaѴist areas Őthe webinars feature 
parঞcipants from aѴѴ Partnersķ pѴus Ex Librisőĺ

UnѴike many projectsķ the ঞme required for this project is very unevenĺ During periods of requirement 
gatheringķ there can be quite a few meeঞngs and webinarsķ and at other ঞmes there can be very 
ѴitѴe to doĺ AѴsoķ there have been very few meeঞngs of the ѴocaѴ project teamĹ Most of the work so 
far has been to share SheieѴd experঞse with Ex Librisĺ There have just been a few ѴocaѴ meeঞngs to 
make sure everyone is aware of how the overaѴѴ deveѴopment is progressingĺ
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There is a beneit just being invoѴved as a DeveѴopment Partnerĺ There is the opportunity to relect 
upon ѴocaѴ pracঞcesķ especiaѴѴy where worklows cross departmentaѴ boundariesĺ In a few casesķ this 
has Ѵed to further meeঞngs being set up outside the EspѴoro project to improve current proceduresķ 
without even requiring a new systemĺ It is aѴso possibѴe to gain ideas from feѴѴow Partners as they 
oten have diferent ways of workingķ and SheieѴd can Ѵook to adapt current proceduresĺ

7. The Future

In the Ѵonger termķ it is hoped that SheieѴdĽs contribuঞon wiѴѴ heѴp Ex Libris to produce a research 
object management system that wiѴѴ meet requirements beter than the current range of systemsĺ 
As EspѴoro deveѴopsķ SheieѴd wiѴѴ be abѴe to decide if it wishes to procure the systemĺ This wouѴd 
probabѴy invoѴve repѴacing just one or two systems iniঞaѴѴy Őintegraঞng with the restő with further 
expansion possibѴe over ঞmeĺ SympѴecঞc EѴements pѴays a key roѴe in the way the University manages 
its submission to the REF exerciseķ so this system couѴd not possibѴy be repѴaced during the current 
cycѴe Ődue to end ƑƏƑƐőķ howeverķ EspѴoro couѴd integrate with it as ePrints currentѴy does to provide 
a repositoryĺ Research data management and APC handѴing are other possibѴe features to impѴement 
shouѴd the University decide to do soĺ It is hoped that the University of SheieѴdĽs management of 
research outputs can then become increasingѴy eicient and that it wiѴѴ be possibѴe to conঞnue to 
deѴiver innovaঞve services in this areaĺ
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