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RESEARCH ARTICLE Open Access

Can internal tobacco industry documents
be useful for studying the UK alcohol
industry?
Benjamin Hawkins* and Jim McCambridge

Abstract

Background: The release of internal documents now available in the Truth Tobacco Documents Library has offered

important insights into the machinations of tobacco companies. These documents potentially offer additional

insights into the nature of the alcohol industry, due to co-ownership and collaborative working across industries.

This proof of concept study aims to build on the few examples of internal tobacco company documents being

used to study alcohol industry activities, to identify the scope of information available on the UK alcohol industry.

Methods: We identified the principal company names of the major national brewers, including predecessor

company names, until the late 1990s, contemporaneous to the bulk of the tobacco documents. Using these names

as initial search terms, we searched the Library to identify relevant material. Documents returned were then

analysed for evidence of alcohol industry connections to the tobacco industry in the UK.

Results: We found evidence of significant relationships between the two industries including previously

unidentified data on co-ownership and cross industry shareholding; informal help-seeking between sectors;

collaboration on issues of common interest; and cross industry ties via third party service providers, membership of

common organisations and participation in shared events and platforms.

Conclusions: These findings call for further research to analyse in greater depth the information identified here,

and to explore alcohol industry activities and links with tobacco companies in other national contexts. This

preliminary investigation suggests there is much valuable data available in the Truth Tobacco Documents Library

that can serve to guide research on the alcohol industry.

Keywords: Alcohol industry, Tobacco documents, Alcohol policy, Tobacco industry, UK

Background

Internal tobacco company documents offer researchers un-

precedented insights into the ‘black box’ of tobacco

industry strategies to oppose evidence based health policies

[1]. For those working in the field of alcohol policy, the ab-

sence of similar repositories requires researchers to

identify alternative data sources for examining indus-

try activities. For example, documentary analyses and

semi-structured interviews have been used to study

alcohol industry actors within the United Kingdom

(UK) [2, 3].

Given the sheer volume of information available in the

tobacco documents library, and various connections iden-

tified to exist between the industries (e.g. co-ownership),

scholars have sought to use these documents to gain in-

sights into the alcohol industry practices [4–7]. However,

this literature is limited, focusing principally on the

co-ownership of Phillip Morris [PM] and the Miller

Brewing Company [MBC]), and their activities in the US

market. Bond et al. [5] found evidence of common regula-

tory concerns leading to collaborations between PM and

MBC in developing political strategies. MBC feared in-

creased taxation and additional regulation of their promo-

tional activities, as well as negative public perceptions of

their products, especially in relation to drink driving and

‘binge’ drinking [4]. To counter this, they promoted ideas
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of individual responsibility, which closely mirrored

tobacco industry narratives [4]. As well as studying

co-owned companies, Jiang and Ling [6] document

how tobacco industry actors faced with a hostile policy

environment have sought to build alliances with other

industries, particularly alcohol, to oppose regulatory

challenges in US tobacco policy that potentially also

traverse sectors such as taxation and advertising restric-

tions. Dearlove et al. [7], meanwhile, catalogue tobacco in-

dustry attempts to recruit alcohol companies and the

hospitality sector in the US to resist indoor smoking bans.

The UK alcohol industry experienced a process of sig-

nificant consolidation in the second half of the twentieth

century, especially up to 1990 [8–10]; a period for which

there are substantial holdings of tobacco industry docu-

ments. This means company operating names changed

and may be unknown to researchers unfamiliar with the

UK context. In the same time period, tobacco companies

undertook a process of diversification into (and divest-

ment out of ) different industries, including alcohol [11].

Given the 70 million pages of documents on the tobacco

industry released, it appears likely that existing studies

have not fully exhausted the resources available to alco-

hol industry researchers. Moreover, no previous studies

have sought specifically to examine the UK context, or

indeed other national contexts beyond the US.

The current paper seeks to address this evidence gap

by identifying what information may exist within the

Truth Tobacco Documents library in relation to the UK

beer industry. A scoping study offers an opportunity to

investigate proof of concept and consider the potential

for further studies of this dataset. This research may be

particularly informative about the nature of relationships

between the two industries and, by extension, how far

further research on the alcohol industry may benefit

from what is already known about the tobacco industry.

Methods

This study seeks to ascertain the scope of information

available in the Truth Tobacco Documents Library on

the UK beer industry, and thereby to consider the poten-

tial value of this data source for developing understand-

ing of the alcohol industry. More specifically, we

identified a priori a series of targets for data collection

as being particularly informative about the nature of

relationships between the two industries. We sought

evidence on:

1. co-ownership between tobacco and alcohol

companies;

2. shared facilities (i.e. office space) used between

industries;

3. senior personnel moving between industries

or working across industries simultaneously

(e.g. individuals with concurrent directorships in

both industries);

4. overlapping policy/ business concerns and

collaboration between industries in developing

strategic responses;

5. assistance-seeking by companies in one industry

from actors in the other industry;

6. shared service providers (e.g. supply chain,

accounting, legal, public relations and other

professional service providers) between companies

and across industries;

7. membership of third party bodies (e.g. campaign

groups and trade associations);

8. attendance at meetings, conferences, shared forums

or other events.

The methods for conducting tobacco documents re-

search are well established (see [12]). We began with an

initial keyword search of the Truth Tobacco Documents

Library using the ‘Guided Search’ facility to search for

brewing company names using the ‘Organization’ search

tab. As our focus was the UK, a predetermined list of

company names was developed from historical studies of

the UK beer industry. The initial search terms were

company names found in overviews of the UK beer

industry contained in Gutzke [9] and Gourvish and

Wilson [8]. All available libraries and collections present

in the Truth Tobacco Library database were searched.

No time parameters were imposed on the searches. Mul-

tiple variations of names were used (e.g. ‘Scottish and

Newcastle’ and ‘Scottish & Newcastle’). Initial searches

generated a large volume of documents, which were

reviewed for relevance in an exploratory stage. In keeping

with established methodologies [12], where larger num-

bers of documents were found, the returns were sorted by

relevance and the first 60–100 documents reviewed,

followed by a random selection of subsequent documents.

Tobacco documents work requires a trade-off between

the exhaustiveness and breadth of analysis, given the sheer

volumes of material available in the database.

A decision was taken to focus our analysis in this prelim-

inary investigation on the ‘Big-Six’ brewers which were

dominant in the UK by the 1980s – Allied-Lyons, Courage,

Scottish and Newcastle (S&N), Bass-Charrington, Grand

Metropolitan (Grand Met), and Whitbread – and the pre-

decessor and constituent companies from which these

were formed (e.g. Newcastle Breweries, Watney’s). We also

examined Guinness, which merged with Grand Met in

1997 to form Diageo, the world’s largest alcohol company

at the time. In 1994, Allied-Lyons merged with Pedro

Domecq S.A. for form Allied-Domecq, which was subse-

quently acquired by Pernod-Ricard in 2005. These mergers

signal the breakdown of the previously clear separation

between brewers and spirits producers, and the emergence
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of multi-category alcohol corporations, which now domin-

ate the global alcohol market.

Searches were run iteratively to refine the search terms

and excluding confounding terms. The optimum search

terms for each company were decided, taking into ac-

count the volume of hits and to identify ‘saturation

points’ (after which useful material is unlikely to be

present) [12]. The final set of search terms used and the

number of documents returned for each company are

shown in Table 1 below.

All documents returned were then accessed and read.

All types of document (e.g. letters, memoranda, annual re-

ports) which related to policy relevant activities of the UK

alcohol industry were included in the third and final stage

of study. Where documents focussed on countries other

than the UK (principally the US), these were included as

potentially offering wider insights into the modus oper-

andi of these companies, which are increasingly global in

character [13]. Duplicate documents and ‘restricted’ docu-

ments (which are listed in search returns but cannot be

opened and read as the contents were deemed privileged)

were included in the number of search returns but were

not examined. In total 169 documents were included in

the data analysis. The pdfs of included documents were

downloaded, saved and read in detail. Information relating

to each company was extracted and tabulated. Data

analysis involved summarising the nature of the informa-

tion available in relation to each of our a priori targets for

data collection. As these documents are all in the public

domain, ethical approval for the study was not required.

Results

The study findings are presented in each of the target data

collection areas identified a priori for study, with the

exception of shared facilities where we did not identify

any relevant data. We found information on shareholding

across industries, as a well as more formal and extensive

co-ownership. As the former implies a different type of re-

lationship to the latter, we present these two separately.

Where necessary for clarification, details of third parties

(i.e. companies, associations, membership organisations)

are given in parenthesis. A limited amount of material

contained within the analysed documents on the activities

of the alcohol industry (principally to do with marketing

strategies) is unrelated to connections with the tobacco

industry, and is not presented here.

Co-ownership between the tobacco and alcohol

industries

There are a number of examples of co-ownership between

alcohol and tobacco companies, some of which have been

the subject of previous analyses [4–6]. Here we focus on

two examples, which, as far as we are aware, have not been

discussed in the research literature. Between 1970 and1986

the major national brewer Courage was an entirely owned

part of the Imperial Group based around the tobacco com-

pany of the same name. Documents mainly relate to the

internal structure of the company and the movement of

executives between its alcohol and tobacco divisions,

leading to a cross fertilisation of management practices,

corporate culture and strategy. As the Imperial Group

review from November 1972 notes the integration of the

brewing interests within the overall structure of the com-

pany was facilitated by the appointment of Courage Execu-

tives to the Imperial Group Board [14]. These data extend

previous findings about the MBC and PM [4, 5], indicting

a higher level of integration of alcohol and tobacco

strategic operations in this instance of co-ownership.

Table 1 Second Stage Search Terms and Documents Returned

Company Search Terms [Tab] Documents Returned

Allied Breweries “Allied Breweries” [Organization] 63

Allied Lyons “Allied Lyons” [Organization] 221

Allied-Domecq “Allied-Domecq” [Organization] 149

Courage “Courage” [Organization] 231

Scottish & Newcastle "Scottish & Newcastle" [Organization] 167

Newcastle Breweries "Newcastle Breweries" [Organization] 31

Bass- Charrington “Bass” [Organization] AND “Bass” [Everywhere] AND (“beer”
OR “brewery” OR “ale”) [Everywhere] ~10a NOT (“Roger”
OR “fish” OR “bassmaster”) [Everywhere]

206

Charrington “Charrington” [Organization] 24

Watney and Co. “Watney” [Organization] 68

Whitbread “Whitbread” [Everywhere] AND (“beer” OR “brewery”)~10a [Everywhere] 98

Guinness “Guinness” [Organization] AND (beer OR brewery) [Everywhere] 223

Grant Metropolitan “Grand Met” OR “Grand Metropolitan” [Organization] AND
("UK" OR "GB" OR "Ire") [Everywhere] AND ("alcohol" OR "drink") [Everywhere]

337

aThis symbol is used in the Truth database to indicate presence of search terms within 10 words of each other
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The second example of co-ownership between indus-

tries was Grand Met’s 1980 acquisition of US tobacco

company Liggett and Mayers (L&M). Grand Met sold

L&M in 1986, a year before it merged with Guinness to

form Diageo. It is not clear whether these events were

related. While Grand Met saw few long term prospects

for their tobacco investments, in the short term it pro-

vided “a source of cash that will be reinvested in their

other lines of business- hotels, food, liquor, etc” [15].

The other motivation for the takeover was to assume

control over L&M’s wine and spirts businesses in the US

(Carillon and Paddington). Grant Met’s 1982 annual re-

port described the merger as providing “a significant

presence in the US domestic market for branded con-

sumer products” and consolidating its wines and spirits

business by adding US distribution networks [16]. Entry

into the tobacco sector with the purchase of L&M was

an early move in the process of consolidation and

globalization of the alcohol corporations, which now

characterises the sector [13]. Its 1981 annual report

describes this as giving “fresh impetus to the inter-

national development” of the group’s activities [17]. The

L&M example shows that patterns of co-ownership may

be complex and secure a range of advantages in the

development of corporate strategy.

Shareholdings and investments across industries

There were multiple examples of shareholding and

investments across industries. In some instances, this

established co-operative relationships between companies,

for example between British American Tobacco (BAT) and

S&N. In a letter dated 19 October 1988, BAT Chief Execu-

tive Pat Sheehy was asked by S&N Chairman Sir David

Nickson to discourage his organisation’s pension fund from

selling shares held in S&N to ward off a hostile takeover.

Sheehy and his Board were also asked to lobby the UK

government on behalf of S&N, given the ‘wider political

issues’ that arise from the bid and ‘the consequences that

follow when an important part of British industry falls

under the control of a larger group with a distant head

office’ [18]. These exchanges indicate close and informal

relationships at the time between senior executives in the

alcohol and tobacco sectors. However, it is unclear, in the

absence of additional data, how far BAT’s shareholdings

influenced the working relationships between companies.

The direct connections between shareholding and political

strategies identified here are noteworthy.

Senior personnel working in both industries

The documents examined contained evidence of senior ex-

ecutives moving between industries or working across in-

dustries within companies where there was co-ownership,

though this is not limited to co-ownership. Board mem-

berships across the industries are identified which are

independent of co-owned companies. These are sum-

marised in Table 2 below, which details individuals

holding directorships across industries. Dates given re-

late to the earliest available date of co-directorships,

which are given in the relevant documents, and exam-

ples are ordered chronologically.

Overlapping policy and/or commercial concerns

The main issue of common concern across industries was

the issue of environmental tobacco smoke and introduc-

tion of clean air legislation in the UK and the US. In the

UK, S&N, which remained a major operator of licenced

premises until around 1990, were also affected by the issue

of smoke-free policies. S&N found themselves the subject

of lawsuits from bar workers who claimed their health had

been adversely affected by working in smoke filled envi-

ronments and that the company had abdicated its duty of

care to its employees [19]. In the US, the AtmospherePlus

programme funded and driven by Phillip Morris sought to

engage alcohol producers, the hospitality industry and

relevant trade associations across these sectors to oppose

smoke free bars [20]. Bar and restaurant operators, many

of which were part of larger companies including global

alcohol producers, were presented as innocent parties

Table 2 Cross-industry directorships

Name (Date) Alcohol industry connections Tobacco industry connections

M. A. Anson (1974) Director, Courage Ltd. Director of Imperial Group Ltd. and Assistant
Managing Director of Imperial Tobacco Ltd.

Mr. R.O. Steel (1974) Director of Courage Ltd. and Chairman of Courage
(Eastern) Ltd. and Courage (Central) Ltd

Director of Imperial Tobacco Ltd. [Additional
co-directorships in Imperial Group are evident]

Stuart D. Watson (1983) Former Chairman of the Board of Heublein was
newly elected. Board Member Allied-Lyons PLC

Board Member, RJ Reynolds

Sir Alick Rankin (1993) Chairman and former Chief Executive, Scottish
and Newcastle Breweries Plc Director, The
Brewers’ Society

Non-Executive Directors, BAT Member of the
Nominations and Compensation Committees

Mr M. Luce (1994) Brand Marketing Director, Courage Ltd. Consumer Marketing Manager, BAT Latin
America (Colombia)

Gerald Thorley (undated) Director, Allied Breweries Plc Director, BAT
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whose interests would be adversely affected through mis-

guided and excessive forms of regulation.

In addition to common policy issues, there is evidence

of emerging corporate social responsibility (CSR) activ-

ities in the alcohol sector, drawing on the experience of

such initiatives in the field of tobacco. For example, the

1981 Grand Met annual report [17] states that:

a new company, Grand Metropolitan Community

Services Ltd, has been formed with the sole objective

of mitigating the problem of unemployment in the

UK-particularly amongst the young." Staff have been

seconded to the venture and charged with the task of

identifying projects, which would create employment,

and then supervising their implementation. Good

progress has already been made, in co-operation with

various government departments and other sponsors.

Similarly, the 1982 Annual Report [16] cites attempts by

the company to contribute to policy debates and to high-

light the contribution of the industry to society, which

policy makers and the public are not sufficiently aware:

In most countries, IDV [International Distillers and

Vintners] and other drinks companies are not only

making positive contributions to research and other

work on social aspects of alcohol, but are also making,

through heavy excise taxes, large contributions to

national exchequers. Few governments recognise this

fully, and we are hoping that the recent concession in

the timing of duty payments will mark the start of a

more constructive dialogue with Government in the UK.

These objectives foreshadow the later, more developed

political strategies identified as being employed by the

alcohol industry in more recent policy debates [21, 22].

Tobacco documents are thus an important source in

contextualising current analyses of alcohol industry pol-

itical activity and demonstrating both the origins and

longevity of industry strategies, which mirror those of

the tobacco industry.

Assistance seeking between industries

In addition to the material presented on assistance seek-

ing in the section on shareholding, relevant material in

this category related principally to solicitations between

industries for sponsorship of supported projects or to

development of, and expertise sharing on, marketing and

corporate social responsibility (CSR) activities. For ex-

ample, Allied executives sought funding from BAT for

sponsorship of the Glyndebourne festival [23], whilst

BAT asked Whitbread to raise funds and secure the

holdings of the Royal Commonwealth library [24]. Simi-

larly, BAT set out proposals to for Guinness to sponsor

the world powerboat series, which the tobacco company

were also sponsoring [25]. We thus identified no further

clear examples of political collaborations in addition to

those previously reported.

Use of common service providers

There are many examples of tobacco and alcohol companies

using the same professional services providers, particularly

in the marketing sector. Table 3 details contacts between

third party service providers and the alcohol and tobacco

industries along with details of the type of organisations

mentioned and the earliest available date of contacts with

the alcohol/tobacco industry in the documents examined.

Examples are presented in chronological order. The level of

detail available on the services undertaken by the companies

cited above for the alcohol and tobacco industries varies be-

tween documents. It is not possible to understand the pre-

cise nature of the relationship of service providers with each

industry, and the connections this may have fostered across

industries, without further study. Where specific details of

these connections with alcohol and tobacco industries are

available, these are discussed below.

Most details are available in the cases of First Maga-

zine, the International Advertising Association (IAA)

and the law firm Shook Hardy and Bacon. First had pre-

viously published reports on the alcohol industry and

alcohol-related issues sponsored and supported by vari-

ous industry actors. It approached the Tobacco Advisory

Council about funding similar reports on issues relevant

to the tobacco industry. Documents examined indicate

that the IAA had undertaken previous, successful, advo-

cacy campaigns and engagement activities on behalf of

various alcohol industry actors. It details also advocacy

on key tobacco industry issues such as advertising and

sponsorship restrictions for various tobacco companies

including Philip Morris. Shook Hardy and Bacon en-

gaged in dialogue regarding the recruitment of ‘inde-

pendent’ experts to promote favourable policy positions

related to alcohol consumption in line with previous to-

bacco industry activities. Collaborations involving third

party service providers in politically sensitive areas rep-

resent another potential mechanisms by which import-

ant policy learning may be transferred across industries.

Membership of 3rdparty bodies

Table 4 sets out details of organisations featured in the

analysed documents which had both alcohol and tobacco

industry members, listing the companies from each sec-

tor, and which were members of each. The earliest avail-

able date of membership is given and used to order

examples chronologically. Where clarification of the type

of body is needed this is given along with the date of

documents detailing cross-industry contacts. These in-

clude highly policy relevant bodies.
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Table 3 Common Service providers

Service Provider (Description; Date) Alcohol industry Tobacco industry

Law Society Commerce & Industry Group (1977) Group member companies have multiple
alcohol industry clients

Group member companies have
multiple tobacco industry clients

Nitrosamine processing laboratories (1979) Allied BAT

Keenan McLaughlin Inc. (Advertising Agency; 1981) Bass Cigarette Warning Project, unspecified
tobacco industry clients

Research Disclosure Magazine (1982) Watney BAT

Bank of New York (1989) Allied, Guinness BAT

Shook Hardy & Bacon (Law Firm; 1990, 1998) Guinness American Brands, Brown and Williamson,
Phillip Morris, RJ Reynolds

First Magazine (International Affairs Journal; 1993) Multiple alcohol industry actors Tobacco Advisory Council

International Advertising Association (IAA; 1993) The Scotch Whisky Association (Edinburgh),
Centre for Information on Beverage Alcohol
(London), the Federation Internationale des
\Vine at Spirtueux (Paris), Distilled Spirits
Council of the US (DISCUS, US), Anheuser-
Busch, Seagram, Heineken, Allied Lyons,
Bacardi International, Guinness, Heublein,
Hiram Walker-Allied Vintners, IDV, Whitbread.

Phillip Morris and other unnamed companies

Raeburn Keslake, (Corporate Affairs Training
Provider; 1995)

Whitbread, Grand Met, United Distillers,
Ushers Brewery

BAT, Kraft (Philip Morris)

Interbrand (Global Branding Consultancy; 1995) Anheuser-Busch, Bass, Bacardi, Heineken,
Guinness, Grand Met, Miller, Seagram

Japan Tobacco, Philip Morris, Brown and
Williamson, RJ Reynolds

Mindy Goldberg Associates (Market Research &
Analysis; 1998)

Bass, Guinness, Seagram RJ Reynolds, RJR-Nabisco, Kraft (Philip Morris)

Field Marketing Inc. (1999) Allied Domecq, Guinness, Coors, Brown
Forman, Bacardi-Martini

Philip Morris, USA

Marketing Connections (Consultancy; 2000) Guinness Import Co. (Bass, Pilsner Urquell)
& Jose Cuervo

Newport, Camel/ Salem, Benson & Hedges,
Marlboro, Virginia Slims (Philip Morris)

Cambridge Group (Business Strategy Consulting; 2000) Guinness Lorillard

GIRA (research consultancy; undated) Bass-Charrington, Hueblein, Kronenbourg,
Labatt, Scottish & Newcastle

BAT, Imperial, Reemstma

Table 4 Cross-industry memberships of 3rdparty bodies

Body/ Association (Date) Alcohol industry Tobacco industry

Biochemical Society (1964) Bass, Charrington, Distillers, Watney-Mann, Whitbread; BAT, Imperial

British Industrial Biological Research Association
(BIBRA; 1968, 1969, 1970,1981, 1982 1994–5)

Brewers’ & Licenced Retailers Association,
multiple small local and large transnational
brewers (including Courage, Kirin Brewery)

BAT (UK & Export), Imperial, Rothmans

Industry Council for Research on Packaging
and the Environment (INCPEN; 1978)

Allied, Bass-Charrington, Distillers, Guinness,
Scottish & Newcastle

Imperial

Tobacco Duty Free Group (1988, 1989) United Distillers, Allied, Hiram Walker, Seagram Imperial, BAT, Gallaher, Rothmans,
Philip Morris

Chicago Advertising Club/ Federation (1991) Guinness, Miller Brewing Corporation, Distilled Spirits Multiple tobacco industry members
including Tobacco Institute &Philip Morris

Public Affairs Council (Cross Sector Body; 1992) Grand Met Philip Morris

UK Federation for Culture (1993) Allied, Bass, Scottish & Newcastle, Whitbread BAT

World Federations of Advertisers (1993) Guinness, Allied (Allied-Domecq), Grand Met,
Seagram, Diageo, Heineken

PM, BAT, Rothmans

Proshare (Share Investment Club; 1994) Guinness, Grand Met, Scottish & Newcastle BAT

Associates for Research into the Science
of Enjoyment (ARISE; 1994)

Guinness BAT, RJR, PM, Rothmans

Biological Council (Undated) Allied, Bass, Watney, Whitbread BAT
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Attendance at same events

There were a range of different types of formal events

attended by both alcohol and tobacco company repre-

sentatives or endorsed and sponsored by these compan-

ies (see Table 5 below). These potentially offer forums

for engagement and cross-fertilisation of strategies and

ideas across sectors. Meetings and events organised by

membership bodies detailed in Table 4 above and so are

not included here. The extensive nature of the contacts

of BAT is apparent in these data.

Discussion

This study considers the possible value of the internal

tobacco company documents during an important

period in the evolution of the emerging global alcohol

industry. The documents examined show evidence of

significant inter-connections between the alcohol and to-

bacco industries. Most obviously, this occurred in the

form of various instances of co-ownership between sec-

tors, which led in turn to integration of company func-

tions and cross fertilizations of corporate strategy, also

aided by common directorships across industries. Cor-

porate cultures, practices and strategies developed

within tobacco companies, or through close association

with tobacco divisions within alcohol companies, may

have diffused widely through the alcohol industry (and

vice versa) as suggested by previous studies of the alco-

hol industry [3, 13, 26, 27]. The specific substance of the

interconnections between industries both in the UK and

beyond warrants further attention in studies of alcohol

industry strategies to advance interests and shape policy.

In addition to the key findings on co-ownership, there

are three further observations that can be made about

these inter-connections on the basis of this study. Firstly,

there are strong informal contacts between industries

that serve as the foundation for an array of reciprocal

help-seeking activities. These function in similar ways to

the cultivation of long-term inter-personal relationships

by the alcohol industry with policy actors previously

identified [3, 21]. Moreover, these forms of collaboration

appear likely in areas of common commercial interest.

This finding mirrors those of previous studies [6, 7]. Sec-

ondly, the relationships between the alcohol and tobacco

sectors needs to be considered within the broader context

of cross sector corporate collaboration [28–30], including

membership of third party bodies, attendance at the same

meetings and events, and the use of common professional

service providers. Thirdly, BAT appears to be particularly

prominent and important to study carefully in future in-

vestigations of cross industry connections.

This study adds to the existing proof of concept. The

Truth Tobacco Documents Library represents a valuable

and under-utilised data source for scholars seeking to

understand the historical evolution of the alcohol industry,

and so to locate the current activities and strategies

employed by alcohol companies in their historical context.

The tobacco documents offer a resource for examining

individual alcohol industry actors and organisations with

no previously established connections with the tobacco

industry.

The insights presented and discussed here may be fur-

ther developed through triangulation with other data sets.

Previous experience with tobacco documents research

underlines the importance of ‘snowball’ techniques in the

identification of additional search terms to identify further

relevant documents. Further searches may also focus on

product brands, for example, rather than company names.

Similarly, searching consecutive Bates Numbers for rele-

vant documents may uncover further useful texts.

This study focussed largely on the UK beer sector. It is

likely, therefore, that additional information on UK

spirits companies is contained within the Truth library.

Similar studies on alcohol companies in other countries

should be fruitful to undertake, though we make this

Table 5 Attendance by tobacco and alcohol industry actors at the same formal events

Meeting/ Event (Date) Alcohol industry Tobacco industry

Informal Discussion meeting for Chairmen & Directors
of Large Organisations held at BAT offices (1966)

Courage, Barclay Simmonds BAT, Gallaher

Practical Skills of Managing People (1981) Allied, Bass, Charrington, S&N BAT

Practical Skills of Managing Event (1981) Allied, Bass-Charrington, Scottish & Newcastle BAT

Fermenters Symposium (1982) Allied, Watney, Grand Met BAT

CBI Conference, Seminar: Employee Involvement (1983) Allied, Bass, Brewers’ Society, Grand Met, Lyons
Tetley, Truman, Whitbread

BAT

Institute of Chemical Engineers (ICHEME) Meeting (1985) Guinness, Watney, Nabisco BAT

Minerva Public Relations Group UK Meeting (1988) The Alcohol Duty Group The Tobacco Duty Free Group

Statistics for Industry Ltd., Statistical Workshops (1991) Allied, Bass, Guinness Imperial, Rothmans

Advertising Association- Performance Monitoring
Seminar (1994)

Carlsberg-Tetley, Allied-Lyons, Hiram Walker
Group, United Distillers

BAT

Monitoring Advertising Performance Event (1998) Guinness, Scottish Courage, IDV BAT
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suggestion without implying that further research should

take place only at the national level. This study scopes

available information rather than analysing it in depth. Our

study was also circumscribed in terms of the data we

sought, focussing on connections between tobacco and

alcohol companies. As with all studies of the tobacco

documents, the insights derived here are of a largely histor-

ical nature with the most recent documents identified dat-

ing from the early 2000s. This tobacco company research

resource offers, nonetheless, the capacity to develop new

insights both of a historical nature and with clear contem-

porary relevance into the alcohol industry.

Conclusion

There is highly relevant material in existence in the

Truth Tobacco Documents Library on the alcohol indus-

try, which may provide a valuable data source for re-

searchers interested in better understanding the alcohol

industry and its relationships to the tobacco industry.

Much of the data we have examined pertains to the

period leading up to the consolidation of the global alco-

hol industry, and offers insights into developments in

this key period, which have important health implica-

tions for understanding the political significance of the

industry today. This preliminary study has identified

data that can inform decision-making about future stud-

ies. It remains to be seen just how far further research

on the alcohol industry may benefit from what is already

known about the tobacco industry.

Acknowledgements

We thank James Nicholls for advice on historical data sources.

Funding

This work was supported by a Wellcome Trust Investigator Award in

Humanities and Social Science (200321/Z/15/Z) held by JM.

Availability of data and materials

All data analysed during this study are available in the Truth Tobacco

Documents library.

Authors’ contributions

The article was conceptualised jointly by BH and JM; data collection and

analysis was conducted by BH in liaison with JM. The initial draft of the text

was produced by BH. JM drafted sections of the first draft and contributed

to revision of subsequent drafts. Both authors read and approved the final

manuscript.

Ethics approval and consent to participate

Not applicable.

Consent for publication

Not applicable.

Competing interests

The authors declare that they have no competing interests.

Publisher’s Note
Springer Nature remains neutral with regard to jurisdictional claims in

published maps and institutional affiliations.

Received: 2 March 2018 Accepted: 18 June 2018

References

1. Hurt RD, Ebbert JO, Muggli ME, Lockhart NJ, Robertson CR. Open doorway

to truth: legacy of the Minnesota tobacco trial. Mayo Clinic Proc. 2009;84(5):

446–56.

2. Hawkins B, Holden C, McCambridge J. Alcohol industry influence on UK

alcohol policy: a new research agenda for public health. Critical Public

Health. 2012;22(3):297–305.

3. McCambridge J, Hawkins B, Holden C. The challenge corporate lobbying

poses to reducing society's alcohol problems: insights from UK evidence on

minimum unit pricing. Addiction. 2014;109(2):199–205.

4. Bond L. Access to confidential alcohol industry documents: from ‘big

tobacco’ to ‘big booze’. Australas Med J. 2009;1(3):1–26.

5. Bond L. Selling addictions: similarities in approaches between big tobacco

and big booze. Australas Med J. 2010;3(6):325–32.

6. Jiang N, Ling P. Vested interests in addiction research and policy. Alliance

between tobacco and alcohol industries to shape public policy. Addiction.

2013;108(5):852–64.

7. Dearlove JV, Bialous SA, Glantz SA. Tobacco industry manipulation of the

hospitality industry to maintain smoking in public places. Tob Control. 2002;

11(2):94–104.

8. Gourvish TR, Wilson RG. The British brewing industry 1830–1980.

Cambridge: Cambridge University Press; 1994.

9. Gutzke D. Protecting the Pub. Brewers and Publicans Against Temperance

(Suffolk, 1989). p. 1989.

10. Nicholls J. The politics of alcohol: a history of the drink question in England.

Oxford University Press; 2013.

11. Proctor RN. Golden holocaust: origins of the cigarette catastrophe and the

case for abolition. Univ of California Press; 2012.

12. MacKenzie R, Holden C. Analysing Corporate Documents. In: Lee K, Hawkins

B, editors. Researching Corporations and Global Health. edn. London:

Rowman and Littlefield; 2016. p. 189–202.

13. Hawkins B, Holden C, Eckhardt J, Lee K. Reassessing policy paradigms: a

comparison of the global tobacco and alcohol industries. Global Public

Health. 2018;13(1):1-19. https://doi.org/10.1080/17441692.2016.1161815.

14. Imperial Tobacco Group Ltd. Imperial Tobacco Group Review. In: Ltd ITG,

editor. British american Tobacco Records; 1972. p. 400848208–46.

15. Faino C. Competitive intelligence research report. In: Reynolds RJ, editor. RJ

Reynolds; 1982. p. 502637436–603.

16. Grand Metropolitan. Grand Metropolitan Annual Report 1982. In: Metropolitan

G, editor. Tobacco Institute Records; 1982. p. TIWA0003655–703.

17. Joseph M. Grand Metropolitan Annual Report 1981. In: Metropolitan G,

editor. Tobacco Institute Records; 1981. p. TIWA0003797–845.

18. Nickson D. Letter from David Nickson to P Sheehy in connection with the

bid for Scottish & Newcastle. In: Scottish & Newcastle Breweries, editor.

British American Tobacco Records; 1988. p. 202203916.

19. Castle Sanderson Solicitors. In the High Court of Justice: Case Number 1997

W Number 5418: Further and Better Particulars of the Statement of Claim;

1998. p. 321928792–802.

20. Unkown: How Ventilation Can Improve Customer Comfort and Profitability.

In: Edited by AtmospherePlus. Phillip Morris Colelction; 1999: 2065281484–

2065281501.

21. Hawkins B, Holden C. ‘Water dripping on stone’? Industry lobbying and UK

alcohol policy. Policy Politics. 2014;42(1):55–70.

22. Hawkins B, Holden C. Framing the alcohol policy debate: industry actors

and the regulation of the UK beverage alcohol market. 2013;2013:37–41.

23. Alexander A. Letter from Alex Alexander to Peter Macadam regarding

Glyndebourne's 50th birthday. In: Lyons A, editor. BAT Collection; 1982.

p. 201118579.

24. Sheehy P. In: BAT Industries Plc, editor. BAT Recrods Fund to Acquire The

Royal Commonwealth Society Library for The Nation; 1992. p. 202225542.

25. Barker M: Letter from MF Baker to Martin Regarding Formula 1 American

Powerboat Series. In. Edited by British American Tobacco. BAT Tobacco

Documents Records; 1986: 303722127.

26. Jernigan DH. The global alcohol industry: an overview. Addiction

(Abingdon, England). 2009;104 Suppl:6–12.

27. Babor TF, Robaina K. Public health, academic medicine, and the alcohol

industry's corporate social responsibility activities. Am J Public Health. 2013;

103(2):206–14.

Hawkins and McCambridge BMC Public Health  (2018) 18:808 Page 8 of 9

https://doi.org/10.1080/17441692.2016.1161815


28. Freudenberg N. Lethal but legal: corporations, consumption, and protecting

public health: Oxford University Press; 2014.

29. Jahiel RI, Babor TF. Industrial epidemics, public health advocacy and the

alcohol industry: lessons from other fields. Addiction. 2007;102(9):1335–9.

30. Moodie R, Stuckler D, Monteiro C, Sheron N, Neal B, Thamarangsi T, Lincoln

P, Casswell S. Profits and pandemics : prevention of harmful effects of

tobacco, alcohol, and ultra-processed food and drink industries. Lancet.

2013;381:670–9.

Hawkins and McCambridge BMC Public Health  (2018) 18:808 Page 9 of 9


	Abstract
	Background
	Methods
	Results
	Conclusions

	Background
	Methods
	Results
	Co-ownership between the tobacco and alcohol industries
	Shareholdings and investments across industries
	Senior personnel working in both industries
	Overlapping policy and/or commercial concerns
	Assistance seeking between industries
	Use of common service providers
	Membership of 3rdparty bodies
	Attendance at same events

	Discussion
	Conclusion
	Acknowledgements
	Funding
	Availability of data and materials
	Authors’ contributions
	Ethics approval and consent to participate
	Consent for publication
	Competing interests
	Publisher’s Note
	References

