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Starting from the premise that debates about social democracy in Britain have not moved beyond Crosland’s writings, Diamond seeks to explain the continuing relevance of Crosland’s ideas. Diamond’s focus is evaluating Crosland’s impact on Labour’s ideological direction, as opposed to discussing Crosland’s contributions to socialist theory in the abstract.
Diamond acknowledges that a lack of clarity in Crosland’s conception of equality left a vacuum in Labour thought which remains unresolved. Diamond not only recognises that Crosland was unduly optimistic about socioeconomic trends, but also suggests that Crosland was too accepting of the labour movement’s traditions. Yet Diamond contends that Crosland integrated his emphasis on equality with strong support for freedom as understood in the New Liberal tradition and that this created the ethical foundations of post-war social democracy. In pursuing this argument, Diamond analyses Crosland’s approach to equality, positive liberty, electoral strategy, and competing European and American influences in turn. He then discusses the relationship between Crosland’s ideas and different efforts to revive Labour’s fortunes. This study will be useful for scholars interested in the history of the Labour Party. However, the work is also explicitly aimed at a wider array of political activists and thinkers contemplating the challenges facing the British left today. 

While carefully distinguishing between how Crosland’s ideas have been received during different phases of post-war history, Diamond succeeds in developing a plausible explanation of why Crosland’s framework has endured. By emphasising the role of liberal progressivism within Crosland’s thinking and its attraction to Labour moderates, Diamond advances an interpretation of Croslandite revisionism which highlights an additional defining characteristic as well as Crosland’s core distinction between ‘ends’ and ‘means’. This offers a distinctive perspective on Labour’s ideological development. 
Diamond’s study was finished before the outcome of the EU referendum was known, meaning that Chapter 8 (concerning the future of social democracy) may already seem out of date in light of further policy and political challenges stemming from the result. In assessing how Crosland’s ideas can chart a way forward for the centre left, one would also  have perhaps expected a more in-depth discussion of the implications for progressives of Jeremy Corbyn’s rise to the Labour leadership, which is referenced only briefly. Nonetheless, Diamond is sufficiently engaged with issues relevant to Labour’s strategic dilemmas from the 1950s to the present day for this work to merit attention from non-specialist audiences in addition to scholars in the field.  
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