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Successful mental health promotion with men:  

W┗ｷSWﾐIW aヴﾗﾏ けデ;Iｷデ ﾆﾐﾗ┘ﾉWSｪWげ 
 

ABSTRACT:  

TｴWヴW ヴWﾏ;ｷﾐゲ ゲｷｪﾐｷaｷI;ﾐデ IﾗﾐIWヴﾐ ;Hﾗ┌デ ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴが ヮ;ヴデｷI┌ﾉ;ヴﾉ┞ ｷﾐ デWヴﾏゲ ﾗa ヮWヴゲﾗﾐ;ﾉ ;ﾐS 
societal barriers to help-seeking, negative coping mechanisms and high suicide rates. This paper 

presents findings from a multi-ヮｴ;ゲW ゲデ┌S┞ ﾉﾗﾗﾆｷﾐｪ ;デ け┘ｴ;デ ┘ﾗヴﾆゲげ ｷﾐ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐ aﾗヴ 
men. Work here reports the collection and analysis of the tacit knowledge of those working within 

mental health promotion interventions for men.   

A けﾏ┌ﾉデｷヮﾉW ｴ┌H ;ﾐS ゲヮﾗﾆWげ ;ヮヮヴﾗ;Iｴ ┘;ゲ ┌ゲWS デﾗ ;ゲゲｷゲデ S;デ; IﾗﾉﾉWIデｷﾗﾐく TｴｷヴデWWﾐ ﾆW┞ ヮﾉ;┞Wヴゲが ;Iデｷ┗W 
ｷﾐ デｴW ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ aｷWﾉSが ｴ;ﾉa aヴﾗﾏ デｴW UK ;ﾐS ｴ;ﾉa HW┞ﾗﾐSが aﾗヴﾏWS ;ﾐ Iﾐ┗Wゲデｷｪ;デｷ┗W NWデ┘ﾗヴﾆ 
collecting data, mainly through interviews, from wider geographical and professional community 

IﾗﾐデW┝デゲ ┘ｴWヴW デｴW┞ ｴ;S ﾐWデ┘ﾗヴﾆゲく TｴW aﾗI┌ゲ ﾗa S;デ; IﾗﾉﾉWIデｷﾗﾐ ┘;ゲ ﾗﾐ け┘ｴ;デ ┘ﾗヴﾆゲげ ｷﾐ ﾏWﾐデ;ﾉ 
health promotion for men. Data was analysed using thematic analysis techniques. 

Findings suggest that settings which created safe male spaces acted to promote trust, reduce stigma 

;ﾐS ﾐﾗヴﾏ;ﾉｷゲW ﾏWﾐげゲ Wﾐｪ;ｪWﾏWﾐデ ｷﾐ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲく EﾏHWSSｷﾐｪ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ ┘ｷデｴｷﾐ デｴW Iﾗﾏﾏ┌ﾐｷデｷWゲ 
ﾗa ﾏWﾐ HWｷﾐｪ Wﾐｪ;ｪWSが a┌ﾉﾉ┞ ｷﾐ┗ﾗﾉ┗ｷﾐｪ デｴWゲW ﾏWﾐが ;ﾐS ｴﾗﾉSｷﾐｪ けﾏ;ﾉW-ヮﾗゲｷデｷ┗Wげ ┗;ﾉ┌Wゲ engendered 

a;ﾏｷﾉｷ;ヴｷデ┞ ;ﾐS IﾗﾐゲﾗﾉｷS;デWS デヴ┌ゲデく Uゲｷﾐｪ けﾏ;ﾉW-ゲWﾐゲｷデｷ┗Wげ ﾉ;ﾐｪ┌;ｪW ;ﾐS ;Iデｷ┗ｷデ┞-based approaches 

allowed for positive expressions of emotions, facilitated social engagement, and provided a base for 

open communication. Appropriate partnerships were also seen as a necessary requirement for 

success and as crucial for maximising intervention impact. 

TｴW ｷﾏヮﾗヴデ;ﾐIW ﾗa ｪWﾐSWヴ ;ﾐS けﾏ;ゲI┌ﾉｷﾐｷデ┞げ ┘;ゲ ;ヮヮ;ヴWﾐデ デｴヴﾗ┌ｪｴﾗ┌デ デｴWゲW aｷﾐSｷﾐｪゲ ;ﾐS デ;ﾆｷﾐｪ デｷﾏW 
to understand gender could facilitate positive ways of working alongside men, increasing levels of 

engagement and successful outcomes. 

KW┞ ┘ﾗヴSゲぎ MWﾐげゲ ｴW;ﾉデｴき ﾏWﾐデ;ﾉ ｴW;ﾉデｴき ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐ ヮヴﾗｪヴ;ﾏﾏWゲき ｪWﾐSWヴき ﾏ;ゲI┌ﾉｷﾐｷデ┞ 

INTRODUCTION: 

MWﾐげゲ ﾉｷaW W┝ヮWIデ;ﾐI┞ Iﾗﾐデｷﾐ┌Wゲ デﾗ ｷﾏヮヴﾗ┗W ｷﾐ ﾏ;ﾐ┞ Iﾗ┌ﾐデヴｷWゲ ふE┌ヴﾗヮW;ﾐ Commission, 2011) and is 

ｷﾏヮヴﾗ┗ｷﾐｪ ;デ ; ｪヴW;デWヴ ヴ;デW デｴ;ﾐ ┘ﾗﾏWﾐげゲ ｷﾐ デｴW UﾐｷデWS KｷﾐｪSﾗﾏ ふUKぶふBWﾐﾐWデデ Wデ ;ﾉくが ヲヰヱヵぶが デｴW 
United States of America (USA)(National Center for Health Statistics, 2015) and Australia (ABS, 

2014). However, significant issues remaiﾐ ｷﾐ ﾏWﾐげゲ ｴW;ﾉデｴ ヮ;ヴデｷI┌ﾉ;ヴﾉ┞ ｷﾐ ヴWﾉ;デｷﾗﾐ デﾗ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ 
the wider factors that impact on ﾏWﾐげゲ health practices and their engagement in health promotion. 

Work on sex-differences in help-seeking has shown far less difference than has previously been 

thought. The majority of differences that do exist are accounted for by access to reproductive care 

(contraceptive and maternity services), preventative health practices (such as screening services), 

and in engaging for mental health concerns rather than to differences in seeking help for physical ill-

health symptoms (e.g. Hunt et al 1999; Wang et al 2013). Sex-difference in help-seeking for 

psychological issues are a consistent finding and a particular concern. It is well established that 

fewer men than women ;ヴW デヴW;デWS aﾗヴ ┘ｴ;デ ;ヴW ヴWaWヴヴWS デﾗ ;ゲ けIﾗﾏﾏﾗﾐ ﾏWﾐデ;ﾉ SｷゲﾗヴSWヴゲげ ふDW┗Wヴｷﾉﾉ 
& King, 2009) in the UK (e.g. Richards & Borglin, 2011) and elsewhere (Addis, 2008). Some have 



suggested that this is due to sex-differences in diagnosis and engagement with mental health 

services rather than a sex-difference in actual prevalence (Addis, 2008). To add to this, what is 

expected in terms of appropriate gender behaviour for men, particularly about being rational, stoical 

and not showing weakness, is also said to play ; ヮ;ヴデ ｷﾐ ﾏWﾐげゲ ヴWﾉ┌Iデ;ﾐIW デﾗ Wﾐｪ;ｪW ┘ｷデｴ ﾏWﾐデ;ﾉ 
health and wellbeing interventions (Kingerlee et al., 2014). However, elements of masculine norms, 

particularly those around control and responsibility, have also been shown to be a resource for men 

in coping with mental distress (Emslie et al, 2006; Valkonen & Hänninen, 2012). To make sense of 

such apparent contradictions, within this paper we draw on a gender relations framework that 

ヴWIﾗｪﾐｷゲWゲ ﾏ;ゲI┌ﾉｷﾐｷデｷWゲ ﾐﾗデ ;ゲ Iｴ;ヴ;IデWヴ デ┞ヮWゲ ﾗヴ デヴ;ｷデゲ H┌デ ;ゲ けIﾗﾐaｷｪ┌ヴ;デｷﾗﾐゲ ﾗa ヮヴ;IデｷIWげき ;ゲ 
arrangements of social practices that men engage in that vary depending on social context 

(Robertson, Williams & Oliffe, 2016). In this way, masculinities are not to be found in, or possessed 

by, individual men but are demonstrated ｷﾐ ゲﾗIｷ;ﾉ WﾐIﾗ┌ﾐデWヴゲき デｴW┞ ;ヴW ヮ;ヴデ ﾗa デｴW けSﾗｷﾐｪげ ﾗa ｪWﾐSWヴく 
This becomes important in the discussion when exploring and situating the findings. 

When men do come forward with mental health issues there may be a lack of appropriate services 

and support (see Morrison, Trigeorgis and John, 2014). This can mean that difficulties in engaging in 

mental health interventions are intensified for men, poor coping strategies exacerbated (e.g. alcohol 

and substance misuse), and suicide risk increased: men now account for 78% of suicides in the UK, 

the highest rate since 2001 (Office for National Statistics, 2015). 

Whilst some work has been completed reviewing physically oriented health promotion interventions 

for men (Robertson et al 2008), and in generating robust evidence around the physical and lifestyle 

changes of sports-based health promotion interventions for men (e.g. Hunt et al 2013; Zwolinsky et 

al 2013), much less work has been completed looking at the engagement and impact of mental 

health promotion interventions for men (though many physical health interventions also 

demonstrate improved mental wellbeing). In the relative absence of a well-developed evidence 

H;ゲWが BヴWIｴｷﾐ ;ﾐS “ｷSSWﾉﾉ ふヲヰヰヰぶ ｴｷｪｴﾉｷｪｴデ デｴW ｷﾏヮﾗヴデ;ﾐIW ﾗa Sヴ;┘ｷﾐｪ ﾗﾐ けW┝ヮWヴｷWﾐデｷ;ﾉ ﾆﾐﾗ┘ｷﾐｪげ - the 

craft or tacit knowledge built up over years of practical experience に as an important form of 

evidence when developing health care work. This paper builds on earlier work by Robertson et al. 

ふヲヰヱン;ぶ ﾉﾗﾗﾆｷﾐｪ ;デ デｴW デ;Iｷデ ﾆﾐﾗ┘ﾉWSｪW ﾗa ﾏWﾐげゲ ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐ interventions. It expands previous 

work through having a greater geographical reach, garnering data from larger communities of 

practice rather than a small number of key individuals, and by having a specific focus on tacit 

ﾆﾐﾗ┘ﾉWSｪW ヴWﾉ;デｷﾐｪ デﾗ ﾏWﾐげゲ ﾏWﾐデ;l health promotion interventions rather than both physical and 

mental health promotion interventions. Conceptually, this paper links to work that holds a 

けヴWﾉ;デｷﾗﾐ;ﾉげ ┗ｷW┘ ﾗa ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐ ;ﾐS ヴWIﾗｪﾐｷゲWゲ デｴW ┌デｷﾉｷデ┞ ﾗa Bﾗ┌ヴSｷW┌げゲ ┘ﾗヴﾆ デﾗ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ 
health practices (Veenstra & Burnett, 2014), particularly in the context of health promotion 

interventions for men (Robinson & Robertson, 2014), and we return to this in the discussion. The 

;ヴデｷIﾉW aﾗI┌ゲWゲ ﾗﾐ ┘ｴ;デ デｴﾗゲW ┘ﾗヴﾆｷﾐｪ ｷﾐ デｴW ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ヮヴomotion field have to say about 

what works, for which men and why in relation to successful mental health promotion interventions, 

and integrates these data, drawing out key messages for public health practice and contributing to 

health promotion theory. 

METHOD: 

The work reported here is from a multi-phase ヮヴﾗﾃWIデ ﾉﾗﾗﾆｷﾐｪ ;デ け┘ｴ;デ ┘ﾗヴﾆゲげ ｷﾐ ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ 
promotion. The project was primarily centred on the UK but also sought to capture existing 



knowledge across a wider, developed world context (particularly from Australia, Canada, New 

Zealand, and the USA に all countries which have invested in dedicated mental health initiatives for 

men). The methodological challenge for this part of the work was how best to capture tacit 

knowledge (within manageable time and budgetary constraints) when, by its very nature, it is widely 

dispersed and not immediately accessible.  

TｴW ;ヮヮヴﾗ;Iｴ デ;ﾆWﾐ ｷﾐ┗ﾗﾉ┗WS IヴW;デｷﾐｪ ; けﾏ┌ﾉデｷヮﾉW ｴ┌H ;ﾐS ゲヮﾗﾆWげ ﾏWIｴ;ﾐｷゲﾏ aﾗヴ IﾗﾉﾉWIデｷﾐｪ W┗ｷSWﾐIW 
a;Iｷﾉｷデ;デWS デｴヴﾗ┌ｪｴ デｴW Wゲデ;HﾉｷゲｴﾏWﾐデ ﾗa ;ﾐ けIﾐ┗Wゲデｷｪ;デｷ┗W NWデ┘ﾗヴﾆげく AaデWヴ ｪ;ｷﾐｷﾐｪ ;ヮヮヴﾗ┗;ﾉ デｴヴﾗ┌ｪｴ 
[blinded for reviewへ Uﾐｷ┗Wヴゲｷデ┞ WデｴｷIゲ IﾗﾏﾏｷデデWWが ﾆW┞ ヮﾉ;┞Wヴゲが ;Iデｷ┗W ｷﾐ デｴW ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ aｷWﾉS 
;Iヴﾗゲゲ デｴW aｷ┗W Iﾗ┌ﾐデヴｷWゲ ┘WヴW ｷSWﾐデｷaｷWSく TｴWゲW けIﾐ┗Wゲデｷｪ;デｷ┗W NWデ┘ﾗヴﾆげ ﾏWﾏHWヴゲ ┘WヴW ｷSWﾐデｷaｷWS 
through iterative conversations between [blinded for peer review], the [blinded for peer review] and 

デｴW MWﾐげゲ HW;ﾉデｴ Fﾗヴ┌ﾏ ふEﾐｪﾉ;ﾐS わ W;ﾉWゲぶぎ IﾗﾉﾉWIデｷ┗Wﾉ┞ デｴWゲW ﾗヴｪ;ﾐｷゲ;デｷﾗﾐゲ ｴ;┗W W┝デWﾐゲｷ┗W 
ﾐWデ┘ﾗヴﾆゲ ┘ｷデｴｷﾐ デｴW UK ;ﾐS ｷﾐデWヴﾐ;デｷﾗﾐ;ﾉ ﾏWﾐげゲ ｴW;ﾉデｴ aｷWﾉS. The international Investigative Network 

subsequently established is distinct from the research team that conducted this multi-phase project 

and that prepared this paper. The rationale was that these key Investigative Network members have 

prior knowledge and estaHﾉｷゲｴWS ﾉｷﾐﾆゲ デﾗ デｴﾗゲW ┘ﾗヴﾆｷﾐｪ ｷﾐ ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ┘ｷデｴｷﾐ SｷaaWヴWﾐデ 
geographical and professional community contexts and could therefore feasibly act as information 

seeking hubs and conduits. Thirteen of the fifteen identified hub members approached (a mix of 

individuals and organisations) agreed to participate (Table 1.). These network members, and those 

they reached out to, were tasked with gathering information on what intervention approaches seem 

productive for which men, within which contexts and why. Network members are identified here, 

but any details of those members engaged with to gather information from are kept anonymised. A 

topic area template for completion of information was provided but there were no prescriptive 

instructions on how this information should be gathered as this would vary depending on the 

particular networks the members were involved with. The specific approaches taken by the 

members are summarised in Table 1. Most network members identified individuals and 

organisations within their networks who were engaging men around mental health concerns and the 

network members then completed interviews with these individuals and/or organisations: in total, 

over 100 interviews were completed (the majority of which were semi-structured around the 

aforementioned topic area template). Several network members also interrogated grey literature 

(particularly service evaluations) from organisations known デﾗ HW ;Iデｷ┗W ｷﾐ ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ┌ゲｷﾐｪ 
the topic areas as a framework to collate relevant information. One member conducted a survey 

with 50 responses which were then collated under the topic headings. Topic areas covered included: 

┘ｴｷIｴ ゲWデデｷﾐｪゲ ┘ﾗヴﾆ HWゲデき ┘ｴ;デ けゲデ┞ﾉWゲげ ;ﾐS ;ヮヮヴﾗ;IｴWゲ ;ヴW ｷﾏヮﾗヴデ;ﾐデき ┘ｴ;デ ｷゲ デｴW HWゲデ ヴﾗﾉW aﾗヴ ﾏWﾐ 
themselves in such work; how do networks and partnerships assist or hinder; are staff characteristics 

important. Each of these areas had sub-prompts that could be used to elicit greater detail if needed. 

[INSERT TABLE 1. AROUND HERE] 

The reports received from Investigative Network members totalled 138 pages and over 55,000 

words. Although approaches to data collection varied, these final reports were similar in style, 

mainly providing text accounts with information collated under the topic theme headings. This data 

was then subject to thematic analysis by the research team examining at both the semantic level 

(looking for common areas in what was explicitly stated) and the latent level (looking for underlying 

areas that inform what is explicitly stated) (Braun & Clarke, 2006).  This dual level approach was 

Wﾏヮﾉﾗ┞WS ｷﾐ ﾗヴSWヴ デﾗ ;ゲIWヴデ;ｷﾐ ﾐﾗデ ﾗﾐﾉ┞ ヮ;ヴデｷIｷヮ;ﾐデゲげ SWゲIヴｷヮデｷ┗W ;IIﾗ┌ﾐデゲ ;Hﾗ┌デ ┘ｴ;デ デｴW┞ デｴｷﾐﾆ 



works, but to also explore why particular views were held; that is, what concepts and values 

underpinned those stated accounts. All documents provided by the Investigative Network members 

were closely read separately by two research team members. Data was then independently coded 

by these two research team members, line by line, before codes were clustered into linked 

categories using constant comparative approaches (Silverman, 2001). Both research team members 

then worked together to jointly consider, further cluster, and finally integrate these codes and 

categories under main theme headings. This analysis was then passed by the Investigative Network 

members for further comment and refining: during this process only issues of factual accuracy were 

commented on by the members. This paper was then jointly produced by the research team (not the 

Investigative Network members) with each team member contributing either to writing sections 

and/or suggesting amendments to early drafts. 

 

FINDINGS: 

Following analysis, findings from the Investigative Network evidence were organised under three 

デｴWﾏW ｴW;Sｷﾐｪゲぎ けゲ;aW ゲWデデｷﾐｪゲげが けｪWﾐSWヴ-ゲWﾐゲｷデｷ┗W ;ヮヮヴﾗ;IｴWゲげ ;ﾐS けHWﾐWaｷデゲ ﾗa ヮ;ヴデﾐWヴゲｴｷヮゲげく 

Safe settings: 

The settings that interventions were delivered through consistently came across as being important. 

P;┞ｷﾐｪ ;デデWﾐデｷﾗﾐ デﾗ デｴｷゲ ┘;ゲ ゲWWﾐ デﾗ さ┘ｷSWﾐ デｴW Sﾗﾗヴざ ぷIN ヱヰへが a;Iｷﾉｷデ;デｷﾐｪ ｪヴW;デWヴ ヮ;ヴデｷIｷヮ;デｷﾗﾐ ｷﾐ 
interventions by making access easier and more acceptable to men. This was often linked to creating 

; けゲ;aW ゲヮ;IWげ ┘ｴWヴW ﾏWﾐ Iﾗ┌ﾉS feel relaxed and comfortable. Such safe settings were generally 

juxtaposed to mainstream, statutory service provision, or even certain community settings, which 

were frequently presented as feminised or unfamiliar environments and therefore off-putting for 

many men:  

さCﾗﾏﾏ┌ﾐｷデ┞ a;IｷﾉｷデｷWゲ ;ヴW ヮヴWSﾗﾏｷﾐ;ﾐデﾉ┞ ┌ゲWS H┞ ┘ﾗﾏWﾐ ;ﾐS デｴWヴWaﾗヴW ｴ;┗W HWIﾗﾏW 
┌ﾐ;デデヴ;Iデｷ┗W デﾗ ﾏWﾐが ヮ;ヴデｷI┌ﾉ;ヴﾉ┞ ﾗﾉSWヴ ﾏWﾐくざ ぷIN Γへ 
 

The issue was compounded for particular groups of men who had poor experiences with formal 

service settings and a general distrust of formalised structures. Groups specifically identified in this 

way were gay men, those from deprived localities and minority ethnic groups: 

 

さA デヴ┌ゲデWS ゲWデデｷﾐｪ ;ﾐS デヴ┌ゲデWS ヮWﾗヮﾉW ;ヴW ヮ;ヴデｷI┌ﾉ;ヴﾉ┞ ｷﾏヮﾗヴデ;ﾐデ aﾗヴ AHﾗヴｷｪｷﾐ;ﾉ ﾏWﾐ ;ゲ デｴW┞ I;ﾐ 
ｴ;┗W ; ヮヴﾗaﾗ┌ﾐS ﾏｷゲデヴ┌ゲデ ﾗa ┘ｴｷデW ヴ┌ﾐ ゲWヴ┗ｷIWゲが ;ﾐS ﾗa ┘Wﾉa;ヴW ゲWヴ┗ｷIWゲ ｷﾐ ｪWﾐWヴ;ﾉくざ ぷIN Αへ 
 

A big part of creating safe space was making it a specifically safe male space; that is to say, 

interventions need to be aware that locations and settings themselves are not gender-neutral. It is 

important to work in settings that are already recognised as male-a;ﾏｷﾉｷ;ヴ ﾗヴ けﾏ;ﾉW aヴｷWﾐSﾉ┞げ デﾗ ﾏ;ﾆW 
engagement and access easier. Fundamentally, this familiarity and safety of settings acted to 

ヮヴﾗﾏﾗデW デヴ┌ゲデき ゲﾗﾏWデｴｷﾐｪ ﾐﾗデWS ;Iヴﾗゲゲ ; ヴ;ﾐｪW ﾗa ﾏWﾐげゲ ｴW;ﾉデｴ ┘ﾗヴﾆ ;ﾐS W┗;ﾉ┌;デｷﾗﾐゲ ;ゲ HWｷﾐｪ 
slower to develop amongst men (Robertson et al 2013b): 

 



さTヴ┌ゲデ ｷゲ ┗Wヴ┞ ｷﾏヮﾗヴデ;ﾐデ to men and this can begin to be built from the selection of the correct 

ﾉﾗI;デｷﾗﾐ aﾗヴ ; ヮヴﾗﾃWIデくざ ぷIN Γへ 
 

‘;デｴWヴ デｴ;ﾐ ゲWﾉWIデｷﾐｪ ; ゲWデデｷﾐｪが ﾏ;ﾐ┞ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ ┌ゲWS ┘ｴ;デ ﾗﾐW ﾏWﾏHWヴ デWヴﾏWS さｷﾐ-situ 

ヮヴﾗｪヴ;ﾏﾏW SWﾉｷ┗Wヴ┞ざ ぷINΑへき デｴ;デ ｷゲが SW┗Wﾉﾗヮｷﾐｪ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ in locations, social spaces, where men 

already gather. Given that different groups of men are familiar and comfortable in different settings, 

デｴWヴW ｷゲ ﾐﾗデ ; けﾗﾐW-size-fits-;ﾉﾉげ ゲﾗﾉ┌デｷﾗﾐが ;ﾐS ゲWデデｷﾐｪゲ ﾐWWS デﾗ HW IﾗﾐゲｷSWヴWS H;ゲWS ﾗﾐ ┘ｴ;デ ｷゲ ｪヴﾗ┌ヮ-

sensitive: 

 

さ“Wデデｷﾐｪゲ デｴ;デ ┘ﾗヴﾆ HWゲデ ┘WヴW デｴﾗゲW ゲWﾉWIデWS ﾗﾐ デｴW ゲﾗIｷ;ﾉ ;ﾐS I┌ﾉデ┌ヴ;ﾉ ｷSWﾐデｷデｷWゲ ﾗa デｴW ﾏWﾐ デｴW┞ 
intended to serve. For example, barbershops have a historical and cultural position in the lives of 

ﾏ;ﾐ┞ AaヴｷI;ﾐ AﾏWヴｷI;ﾐ ﾏWﾐくざ ぷINヵへ 
 

From the data some statements can be made about specific settings that seem to be particularly 

effective for engaging certain groups: 

 

 Physical activity settings e.g. sport [IN4] [IN5] [IN8] [IN10] [IN13] particularly for younger 

men [IN4] [IN10] 

さM;ﾐ┞ ﾏWﾐ ;ﾐS Hﾗ┞ゲ ヴWゲヮﾗﾐS デﾗ ゲWヴ┗ｷIWゲ デｴ;デ ｴ;┗W ; ヮｴ┞ゲｷI;ﾉ WﾉWﾏWﾐデ ｷﾐ ┘ｴｷIｴ デｴW┞ I;ﾐ けﾉWデ ﾗaa 
ゲデW;ﾏげ ｷﾐ ﾗヴSWヴ デﾗ HﾗﾐS ┘ｷデｴ ﾗデｴWヴゲ ｷﾐIﾉ┌Sｷﾐｪ デｴﾗゲW ヮヴﾗ┗ｷSｷﾐｪ デｴW ゲWヴ┗ｷIW ﾗヴ ゲ┌ヮヮﾗヴデざく ぷINヴへ 
 

 Workplace settings [IN5] [IN7] [IN12] 

さFﾗヴ ﾗﾉSWヴ ﾏWﾐが ┘ﾗヴﾆヮﾉ;IWゲ ;ﾐS Iﾗﾏﾏ┌ﾐｷデ┞ Wﾏヮﾉﾗ┞ﾏWﾐデ ゲIｴWﾏWゲ appear to be an appropriate 

ゲWデデｷﾐｪくざ ぷINヱヲへ 
 

 け“ｴﾗ┌ﾉSWヴ デﾗ ゲｴﾗ┌ﾉSWヴげ ゲWデデｷﾐｪゲ ┘ｴｷIｴ a;Iｷﾉｷデ;デW ゲﾗIｷ;ﾉ ゲ┌ヮヮﾗヴデ ;ゲ ┘Wﾉﾉ ;ゲ ﾗaaWヴｷﾐｪ デｴW 
opportunity for mental health support e.g. sheds [IN4] [IN7] [IN8] [IN9] [IN12] 

さTｴW “ｴWS ｷゲ ヴ┌ﾐ H┞ デｴW ﾏWﾐ デｴWﾏゲWﾉ┗Wゲ ┘ｷth the support of Aboriginal staff. It is run very informally 

and men can drop in anytime for company, a chat or a cup of tea and something to eat. The Shed is a 

place men trust and like to go - ｷデ ｷゲ けデｴWｷヴ ヮﾉ;IWげくざ ぷINΑへ 
 

Working in the right setting ｴWﾉヮWS ヴWS┌IW ゲデｷｪﾏ; H┞ ゲｴｷaデｷﾐｪ I┌ﾉデ┌ヴW ;ﾐS けﾐﾗヴﾏ;ﾉｷゲｷﾐｪげ ヮ;ヴデｷIｷヮ;デｷﾗﾐ 
ｷﾐ ;ﾐ ｷﾐｷデｷ;デｷ┗W ;Iヴﾗゲゲ ; ┘ｴﾗﾉW ｪヴﾗ┌ヮ ;ﾐS ﾐﾗデ ﾃ┌ゲデ デｴﾗゲW ┘ｷデｴ ; ﾏWﾐデ;ﾉ ｴW;ﾉデｴ けｷゲゲ┌Wげく Fﾗヴ W┝;ﾏヮﾉWが ｷﾐ 
an initiative run for men with post-traumatic stress in a sports setting: 

 

さTｴW support service works because it is not on a mental health site and there is no stigma 

;デデ;IｴWS デﾗ ;デデWﾐSｷﾐｪ デｴW ｪヴﾗ┌ヮくざ ぷINΒへ  
 

The stigma that settings helped overcome could be directly mental health related but could also be 

related to being part of a marginalised group; such as the stigma and discrimination associated with 

being from a minority ethnic group or being gay. Here, interventions directly embedded within these 

communities were often essential to foster and facilitate engagement. 

 



The potentiaﾉ デｴ;デ ヴWﾏﾗデW ﾗヴ け┗ｷヴデ┌;ﾉ ゲWデデｷﾐｪゲげ ふﾗヴ け┗ｷヴデ┌;ﾉ Iﾗﾏﾏ┌ﾐｷデｷWゲげぶ ﾏｷｪｴデ ﾗaaWヴ ;ゲ ｷﾐデWヴ┗Wﾐデｷﾗﾐ 
platforms for men, particularly for younger generations, was mentioned. This was suggested to be 

ヴWﾉ;デWS デﾗ ﾏWﾐげゲ ｪヴW;デWヴ SWゲｷヴW aﾗヴ IﾗﾐaｷSWﾐデｷ;ﾉｷデ┞が ;ﾐﾗﾐ┞ﾏｷデ┞ ;ﾐS ゲWﾐゲW ﾗa けIﾗﾐデヴﾗﾉげく 
 

Such approaches removed the need for men from marginalised groups to engage directly with 

services perceived as discriminatory or untrustworthy: 

 

さOﾐﾉｷﾐW ゲWデデｷﾐｪゲ I;ﾐ ゲWヴ┗W ;ゲ さIﾗﾏﾏ┌ﾐｷデｷWゲざ aﾗヴ Hﾗ┞ゲ ;ﾐS ﾏWﾐが ヮ;ヴデｷI┌ﾉ;ヴﾉ┞ デｴﾗゲW ┘ｴﾗ ;ヴW Sealing 

with more stigmatized challenges regarding their mental health (e.g., depression, PTSD, etc.) and 

ゲﾗIｷ;ﾉ ｷSWﾐデｷデｷWゲ ふWくｪくが ﾏWﾐ ﾗa Iﾗﾉﾗヴが ゲW┝┌;ﾉﾉ┞ ﾏ;ヴｪｷﾐ;ﾉｷ┣WS ﾏWﾐが WデIくぶ ぷぐへ ┘ｴﾗ ;ヴW ﾉWゲゲ ﾉｷﾆWﾉ┞ デﾗ 
disclose their mental health status face-to-a;IWくざ ぷIN5] 

 

However, consideration of the acceptability and effectiveness of web-based services was also said to 

be lacking a firm evidence base and it has previously been suggested that the use of new 

information technologies in health promotion for men, especially young men, may not be as 

straight-forward as many think (Robinson & Robertson, 2010a).  

 

The right settings were important in making access easier and more acceptable than it is within 

statutory services for many men. This was especially so for particular groups of men, (gay men, 

those from deprived localities and minority ethnic groups) who often have mistrust of formalised 

services. In this regard settings do not stand apart from the wider issue of effective approaches 

taken to engage men. 

 

Gender-sensitive approaches: 

Linked to settings was recognition that approaches taken to interventions should be embedded 

within the communities of men being engaged and showing genuine insight into the needs of that 

community. This was true across all groups of men, but was particularly important for marginalised 

communities. As with settings, embedding interventions in this way provided a fertile environment 

for developing trusting relationships: 

 

さCﾗﾏﾏ┌ﾐｷデ┞ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ ;ﾉﾉﾗ┘ ﾗヴｪ;ﾐｷゲ;デｷﾗﾐゲ デﾗ SW┗Wﾉﾗヮ ﾆﾐﾗ┘ﾉWSｪWが ヴWﾉ;デｷﾗﾐゲｴｷヮゲ ;ﾐS デヴ┌ゲデざ 
[IN1] 

 

As a significant part of the ヮヴﾗIWゲゲ ﾗa けWﾏHWSSｷﾐｪげが Iﾗﾏﾏ┌ﾐｷデ┞ SW┗WﾉﾗヮﾏWﾐデ ;ヮヮヴﾗ;IｴWゲ ┘WヴW 
required that centralised the role of the men being served: 

 

"For real ownership to be established it is vital that men are involved from the earliest stage in 

project development. They must set the agenda and control the project rather than being passive 

ヮ;ヴデｷIｷヮ;ﾐデゲ ｷﾐ ゲﾗﾏWデｴｷﾐｪ デｴ;デ ┘ｷﾉﾉ HW ゲWWﾐ ;ゲ ﾗヴｪ;ﾐｷゲ;デｷﾗﾐ ﾉWSくざ ぷINΓへ 
 

Peer involvement was firmly linked to ideas about familiarity and trust but also to the issue of having 

a shared sense of identity. Importantly, peer involvement also played a part in drawing out and 

promoting positive expressions of masculinity: 

 



さInvolving men in the design of interventions can be an empowering experience creating a sense 

ﾗa ﾗ┘ﾐWヴゲｴｷヮ ┘ｴｷIｴ ｷゲ IﾗﾐS┌Iｷ┗W aﾗヴ けH┌┞ ｷﾐげ ;ﾐS Wﾐｪ;ｪWﾏWﾐデく  Tｴｷゲ ｷゲ IﾗﾐゲｷゲデWﾐデ ┘ｷデｴ ; ゲデヴWﾐｪデｴゲ-

H;ゲWS ﾏ;ゲI┌ﾉｷﾐｷデｷWゲ ;ヮヮヴﾗ;Iｴ デｴ;デ ヴWｷﾐaﾗヴIWゲ ヮ;ヴデｷIｷヮ;ﾐデゲげ ゲWﾐゲW ﾗa ;┌デﾗﾐﾗﾏ┞が Iﾗﾐデヴﾗﾉ ;ﾐS 
ｷﾐSWヮWﾐSWﾐIWくざ ぷINヱヲへ 
 

Whilst it may seem obvious, having a desire, willingness and aptitude to work with men was not 

always felt to be the starting point for many in existing services and this created negative 

experiences for some men and a concomitant lack of engagement: 

 

さTﾗﾗ ﾗaデWﾐが service providers start from a position that men are to blame for their predicament 

;ﾐS WﾐデWヴ ｷﾐデﾗ デｴW ┘ﾗヴﾆ ┘ｷデｴ ;ﾐ ;ｪWﾐS; デﾗ aｷ┝ デｴW ヮヴﾗHﾉWﾏ デｴ;デ ｷゲ けﾏWﾐげく  Nﾗデ ゲ┌ヴヮヴｷゲｷﾐｪﾉ┞が ﾏWﾐ 
will intuitively uncover this value base and misguided motivation, and either not engage or 

ヮヴﾗﾏヮデﾉ┞ SｷゲWﾐｪ;ｪWくざ ぷINヱヲへ 
 

Iﾐ Iﾗﾐデヴ;ゲデが けｪﾗﾗSげ ｷﾐデWヴ┗Wﾐデｷﾗﾐ a;Iｷﾉｷデ;デﾗヴゲ ┘WヴW ゲ;ｷS デﾗ HWぎ ゲWﾐゲｷデｷ┗W ふｷﾐIﾉ┌Sｷﾐｪ ｪWﾐSWヴ-sensitive) 

[IN2][IN3][IN5][IN11]; respectful, non-judgemental and supportive [IN3]; charismatic (especially in 

work with young men)[IN3][IN5]; skilful and empathic [IN4][IN8,]; authentic and genuine [IN6]; 

welcoming [IN8]; good communicators [IN8]; persistent and adaptable [IN10]; reflexive [IN12]; 

enthusiastic and passionate [IN12]. 

 

There was general consensus that the sex of those working within interventions (with the exception 

of certain work such as sexual violence prevention work) was not as important as holding the 

required values and skills listed above. Many of these values could be captured under the rubric of 

beiﾐｪ けﾏ;ﾉW-ヮﾗゲｷデｷ┗Wげ ;ﾐS ﾗa ヴWIﾗｪﾐｷゲｷﾐｪ デｴW ;ゲゲWデゲ ﾏWﾐ Hヴｷﾐｪ; for example, recognising that men can 

demonstrate care, do wish to help and mentor others and can and do show respect for self and 

others. Having this positive view was seen as an important core value. Linked to this, approaches 

should also be non-judgemental and implicitly challenge stereotypical male practices: 

 

さTｴW ゲデ┞ﾉW ﾗヴ デﾗﾐW ヮヴW┗;ｷﾉｷﾐｪ ｷﾐ Iﾗﾏﾏ┌ﾐｷデ┞-based strategies is best described as non-hierarchical 

and non-shaming. This is important as it overtly avoids one-upmanship and the competiveness 

デｴ;デ ﾗaデWﾐ WﾏWヴｪWゲ ┘ｷデｴｷﾐ ｪヴﾗ┌ヮゲ ﾗa ﾏWﾐ ｷﾐ ﾗデｴWヴ ;ヴWﾐ;ゲざ ぷINヶへ 
 

Understanding men in this way was something that training could help facilitate, particularly training 

around what gender-sensitive work with men would entail: 

 

さGWﾐSWヴ-sensitive training is imperative for successful mental health programmes geared toward 

men. Passion does not always result in gender- and situational- ゲWﾐゲｷデｷ┗ｷデ┞くざ ぷINヵへ 
 

AIデｷ┗ｷデ┞が ﾗヴ け;Iデｷﾗﾐ-ﾗヴｷWﾐデWSげ ;ヮヮヴﾗ;IｴWゲが ┘WヴW ｷSWﾐデified by many as a particularly good way to 

Wﾐｪ;ｪW ;ﾐS ゲ┌ゲデ;ｷﾐ ﾏWﾐげゲ ｷﾐ┗ﾗﾉ┗WﾏWﾐデく “┌Iｴ ;ヮヮヴﾗ;IｴWゲ ┘WヴW ﾗaデWﾐ SWゲIヴｷHWS ;ゲ ; けｴﾗﾗﾆげ デｴ;デ Iﾗ┌ﾉS 
ｴWﾉヮ さﾗ┗WヴIﾗﾏW デｴW ｷﾐｷデｷ;ﾉ ゲデｷｪﾏ; ﾗa ﾏWﾐデ;ﾉ ｴW;ﾉデｴざ ぷINΓへｴWﾉヮing create the safe spaces mentioned 

previously by reﾏﾗ┗ｷﾐｪ ;ﾐ┞ ﾐWWS デﾗ HW デﾗﾗ ケ┌ｷIﾆﾉ┞ Wﾐｪ;ｪWS ｷﾐ けﾗヮWﾐｷﾐｪ ┌ヮげ Wﾏﾗデｷﾗﾐ;ﾉﾉ┞く YWデ デｴｷゲ 
emphasis on activity was not an alternative to talking approaches but rather was a key to helping 

facilitate these: 

 



さWｴｷﾉゲデ デｴW ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ;ﾐｪﾉW ｷﾐ ヮヴﾗﾃWIデゲ ﾏ;┞ ﾐﾗデ HW W┝ヮﾉicit, the rationale is that through an 

activity, having a base, and having supportive (and sometimes challenging) relationships, there 

┘ｷﾉﾉ HW ﾗヮヮﾗヴデ┌ﾐｷデ┞ デﾗ デ;ﾉﾆ ;Hﾗ┌デ ｷゲゲ┌Wゲ ;aaWIデｷﾐｪ デｴW ┞ﾗ┌ﾐｪ ﾏWﾐくざ ぷINヱヰへ 
 

The focus on activity then was important in creating a positive outlet for emotions and in facilitating 

social engagement (increasing male sociality) in ways conducive to improving mental wellbeing. 

 

Much was said about the requirement for approaches with men to be direct and solution-focused. 

Participants described the importance of setting goals that related to tangible aspects of life and of 

ﾏWﾐ ﾉｷﾆｷﾐｪ け;Iデｷﾗﾐ ヮﾉ;ﾐゲげ ;ﾐS けヴ┌ﾉW-H;ゲWSげ ;ヮヮヴﾗ;IｴWゲく  
 

An area mentioned frequently was the significance and importance of the language used in 

interventions. Tｴｷゲ ┘;ゲ ヮ;ヴデﾉ┞ ;Hﾗ┌デ ﾏ;ﾆｷﾐｪ ﾉ;ﾐｪ┌;ｪW けﾏ;ﾉW aヴｷWﾐSﾉ┞げが ┌ゲｷﾐｪ ｴ┌ﾏﾗ┌ヴが H┌デ ;ﾉゲﾗ 
avoiding stigmatising language or language seen as feminised by its association with feeling and 

emotions. This formed part of the wider discussion about creating safe and trusted environments 

and relationships: 

 

さIa ┘Wげ┗W ｪﾗデ ; Sﾗﾗヴ ┘ｴｷIｴ ゲ;┞ゲ けFﾗヴ MWﾐデ;ﾉ HW;ﾉデｴ UゲWヴゲげが デｴWﾐ デｴW┞げヴW ヮヴﾗH;Hﾉ┞ ﾐﾗデ ｪﾗｷﾐｪ デﾗ 
┘;ﾉﾆ デｴヴﾗ┌ｪｴ デｴ;デ Sﾗﾗヴが ｷa ┘Wげ┗W ｪﾗデ ; Sﾗﾗヴ ┘ｴｷIｴ ゲ;┞ゲ けFWWﾉｷﾐｪ “ｴｷデい CﾗﾏW HWヴWげが ｷデげゲ ;ﾐ W;ゲｷWヴ 
Sﾗﾗヴ デﾗ ┘;ﾉﾆ デｴヴﾗ┌ｪｴくざ ぷINヱヰへ 
 

Both settings and approaches then make a clear difference to the success of interventions, but are 

often not enough in isolation - the right partnerships are also required to maximise intervention 

success. 

 

The benefits of partnerships:  

The earlier disc┌ゲゲｷﾗﾐ ;Hﾗ┌デ けWﾏHWSSｷﾐｪげ ;ヮヮヴﾗ;IｴWゲ ┘ｷデｴｷﾐ Iﾗﾏﾏ┌ﾐｷデｷWゲ ｷﾏヮﾉｷWゲ ;ﾐS ヴWケ┌ｷヴWゲ 
partnerships. All Investigative Network members provided examples of partnership working, spelling 

out the range of benefits such partnerships can Hヴｷﾐｪく Pヴｷﾏ;ヴｷﾉ┞が デｴW WﾏHWSSWSが けin-ゲｷデ┌げ ﾐ;デ┌ヴW ﾗa 
ﾏ;ﾐ┞ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ ﾏW;ﾐデ ヮ;ヴデﾐWヴゲｴｷヮゲ ヮヴﾗ┗ｷSWS さ; ﾐﾗﾐ-ゲデｷｪﾏ;デｷゲｷﾐｪ ヴﾗ┌デW ｷﾐデﾗ デｴW ヮヴﾗﾃWIデざ ぷINΒへ 
and the opportunity to avoid the appearance of mental health help-seeking. As another member put 

ｷデが ヮ;ヴデﾐWヴゲｴｷヮゲ さｷﾏヮヴﾗ┗W デｴW IヴWSｷHｷﾉｷデ┞ ﾗa デｴW ヮヴﾗｪヴ;ﾏﾏWざ ぷINΑへ ヮ;ヴデｷI┌ﾉ;ヴﾉ┞ デｴヴﾗ┌ｪｴ ヮ;ヴデﾐWヴゲｴｷヮ 
working with existing agencies that are already trusted by the particular group of men being 

targeted. 

 

Partnerships helped extend the reach of programmes across a range of activities or sites, and 

en;HﾉWS a┌ﾐSｷﾐｪ ;ﾐS ヴWゲﾗ┌ヴIWゲ デﾗ ｪﾗ a┌ヴデｴWヴ H┞ ヮヴﾗ┗ｷゲｷﾗﾐ ﾗa けｷﾐ ﾆｷﾐSげ ゲ┌ヮヮﾗヴデく Fﾗヴ ゲﾗﾏWが ｷデ ゲWWﾏWS 
that forging partnerships was the only way to ensure the longevity or growth of interventions in 

challenging economic times: 

 

さIﾐIヴW;ゲｷﾐｪﾉ┞が デﾗ ゲ┌ゲデ;ｷﾐ ﾉWデ ;ﾉﾗne scale-up health programmes, evidence and a variety of 

ヮ;ヴデﾐWヴゲｴｷヮゲ ;ヴW ﾐWWSWSくざ ぷINヶへ 
 



Yet, partnerships were recognised as sometimes being difficult to establish and much thought was 

needed about how they might be best developed to benefit interventions in terms of supporting 

growth: 

 

さHﾗ┘ ヮ;ヴデﾐWヴゲｴｷヮゲ ┘ﾗヴﾆ ﾗﾐ デｴW ｪヴﾗ┌ﾐS SWヮWﾐSゲ ﾗﾐ デｴW ｷﾐデWヴ┗Wﾐデｷﾗﾐ ;ﾐS ｷデゲ ヮ┌ヴヮﾗゲWく Iデ ;ﾉゲﾗ 
depends on the skills within the group/organisation undertaking the intervention. At times a 

small group may feel the need to grow b┞ ;ﾐ さ;SS ﾗﾐざ ﾏﾗSWﾉ Wくｪく ; ゲヮﾗヴデｷﾐｪ ｪヴﾗ┌ヮ ヮ;ヴデﾐWヴｷﾐｪ 
┘ｷデｴ ; ｴW;ﾉデｴ ヮヴﾗ┗ｷSWヴが ﾗヴ ;ﾐ Wﾏヮﾉﾗ┞Wヴ ヮ;ヴデﾐWヴｷﾐｪ ┘ｷデｴ ; ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ゲ┌ヮヮﾗヴデ デW;ﾏくざ ぷINヴへ 
 

“ﾗﾏW デｴWヴWaﾗヴW ゲ;┘ ヮ;ヴデ ﾗa デｴW ヴﾗﾉW ﾗa ; けﾏWﾐげゲ ｴW;ﾉデｴげ ゲヮWIｷaｷI ｷﾐデWヴ┗Wﾐデｷﾗﾐ ;ゲ ;S┗ﾗI;デｷﾐｪ aﾗヴ ;ﾐ 
increased focus on men and greater recognition of ﾏWﾐげゲ needs amongst potential partners. 

Partnership agencies often had to be able to see that benefits could accrue from such engagement 

in order to be persuaded to be involved and before giving time and resource. However, for other 

interventions, externally visible success could lead to organisations asking to form productive 

partnerships that might expand the work: 

 

さEﾏヮｷヴW Fｷｪｴデｷﾐｪ Cｴ;ﾐIW SWゲIヴｷHWゲ ｴﾗ┘ ｷﾐｷデｷ;ﾉﾉ┞ ｷデ ┘;ゲ ヮWWヴ ヴWaWヴヴ;ﾉ デｴ;デ Hヴﾗ┌ｪht boys to their 

ｪ┞ﾏく Hﾗ┘W┗Wヴが ｷﾐ デｷﾏWが ゲIｴﾗﾗﾉゲ ゲデ;ヴデWS Iﾗﾐデ;Iデｷﾐｪ デｴWﾏ デﾗ ヴWaWヴ ヮ┌ヮｷﾉゲが ;ゲﾆｷﾐｪ さｴﾗ┘ ;ヴW ┞ﾗ┌ 
Sﾗｷﾐｪ デｴｷゲい WWげ┗W ゲWWﾐ ; ﾏ;ゲゲｷ┗W ｷﾏヮヴﾗ┗WﾏWﾐデき I;ﾐ ┘W ゲWﾐS ﾏﾗヴW ﾆｷSゲ デﾗ ┞ﾗ┌いざざぷINヱヰへ 
 

These positive elements of partnerships were well recognised and appreciated, but there was also 

an identified downside in terms of the energy required to make and keep such successful 

partnerships: 

 

さP;ヴデﾐWヴゲｴｷヮゲ ;ﾉゲﾗ ﾏW;ﾐ ﾏﾗヴW ┘ﾗヴﾆが ﾏﾗヴW ﾏWWデｷﾐｪゲが ﾏﾗヴW ヴWヮﾗヴデｷﾐｪ に all of which needs to be 

borne in mind when decidinｪ ┘ｴWデｴWヴ デﾗ ヮ;ヴデﾐWヴ ;ﾐS ｴﾗ┘ ﾏ;ﾐ┞ ヮ;ヴデﾐWヴゲ デﾗ ｪWデ ｷﾐ┗ﾗﾉ┗WSくざ ぷINΑへ 
 

Despite this, it seems that partnerships represent a necessary requirement for success, are also a 

reflection of such success, and are crucial for maximising impact within and beyond the communities 

of men that the projects work alongside. 

 

DISCUSSION: 

 

The difficulties for men in negotiating mainstream health services have been well documented (e.g. 

Coles et al 2010) and the concomitant need for health promotion work to therefore be developed 

and delivered in male-friendly environments and in male-sensitive ways also well recognised. The 

data here support this position and develop it further by highlighting some of the specifics in relation 

to different groups of men and to mental health promotion more directly. Within mental health 

promotion, the conflict between traditional (hegemonic) notions of masculinity (particularly the 

importance of emotional control and rationality) and engagement with initiatives is significant; more 

so than in relation to physical health concerns. Careful attention to language and genuinely male-

positive approaches are needed to ensure that men feel valued and engaged rather than alienated, 

marginalised or stigmatised as men: that is, approaches need to be sensitｷ┗W デﾗ ﾏWﾐげゲ ヴWケ┌ｷヴWﾏWﾐデ 
to safeguard their identity as men rather than feeling that engagement requires surrendering this. 

However, the risks of reinforcing aspects of masculinity which have been implicated in health-



SWaW;デｷﾐｪ ヮヴ;IデｷIWゲ H┞ ┌デｷﾉｷゲｷﾐｪ けﾏ;ﾉW-aヴｷWﾐSﾉ┞げ ;ヮヮヴﾗ;IｴWゲ ｷﾐ ヮ┌HﾉｷI ｴW;ﾉデｴ ｴ;┗W ;ﾉゲﾗ HWWﾐ ヮヴW┗ｷﾗ┌ゲﾉ┞ 
highlighted (Robinson & Robertson, 2010a; Fleming et al, 2014; Gough, 2009). It is clear then that 

mental health promotion interventions face a challenge in engaging men in ways that utilise aspects 

of masculinity to develop trust whilst not simultaneously reinforcing negative health practices. 

Linking to the gender relations framework outlined in the introduction, and recognising that varied 

contexts facilitate and constrain particular masculｷﾐｷデ┞ ヮヴ;IデｷIWゲ ふIWヴデ;ｷﾐ ┘;┞ゲ ﾗa けSﾗｷﾐｪ ﾏ;ゲI┌ﾉｷﾐｷデ┞げぶが 
is key here. The nature of most interventions discussed was such that, once initial trust was 

developed and maintained, the work itself often generated useful challenges to traditional 

masculinity practices ;ﾐS IヴW;デWS ゲ;aW ゲヮ;IWゲ aﾗヴ ﾏWﾐ デﾗ ヴWaﾉWIデ ﾗﾐ デｴW ┗;ﾉ┌Wゲ デｴW┞ ;ゲIヴｷHW デﾗ けHWｷﾐｪ 
ﾏ;ﾉWげ ;ﾐS デﾗ HWｪｷﾐ デﾗ ヴWaヴ;ﾏW ;ゲヮWIデゲ ﾗa デｴWゲWく An example is useful here. The utilisation of sport 

settings mentioned by many in this study could act to reinforce issues of violence and homophobia 

that have been associated with hegemonic masculinity practices surrounding sport (Robertson, 

2003). However, as Robertson et al (2013b) have shown, even in interventions that utilise the 

ﾏ;ゲI┌ﾉｷﾐW けｴﾗﾗﾆげ ﾗa ゲヮﾗヴデ デﾗ Wﾐｪ;ｪW ﾏWﾐが it is possible to take approaches that then draw on other 

positive masculinity assets (for example those mentioned earlier of care, mentoring and respect) to 

create a salutogenic, health enhancing, context that stimulates good mental wellbeing. There is an 

interesting balance then between using empathetic male approaches to ensure trust in initial 

engagement and the sustained work which often challenges certain aspects of masculinity.  

 

This balance can be helped by the fullest possible embedding of initiatives within the community of 

men being engaged. The importance of involving communities in participation in public health 

programmes, not least in terms of understanding the role that social relationships play in such work, 

has been highlighted previously (South et al. 2012b). Involving community members as voluntary 

ｴW;ﾉデｴ ﾉW;SWヴゲが ゲ┌Iｴ ;ゲ ｷﾐ デｴW けｴW;ﾉデｴ Iｴ;ﾏヮｷﾗﾐゲげ ヮヴﾗｪヴ;ﾏﾏWが ｴ;ゲ HWWﾐ ゲｴﾗ┘ﾐ デﾗ ｷﾐIヴW;ゲW デｴW ゲWﾉa-
confidence and esteem that opens the door to other opportunities such as employment and 

education (Woodall et al, 2013). Furthermore, the utilisation of community embedding and peer 

involvement for community work with men has also been shown to be successful に though not 

without considerable effort being expended in providing appropriate training and support for peers 

and others involved (e.g. Robinson et al, 2010). Data here suggest that such community embedding 

of mental health promotion work for men is important in creating trust but also in facilitating the 

modelling of alternative forms of masculinity. It is particularly generative of environments where 

men can feel safe to talk about issues of concern whilst engaging in social activities に the importance 

of the けゲｴﾗ┌ﾉSWヴ-to-ゲｴﾗ┌ﾉSWヴげ Wﾐ┗ｷヴﾗﾐﾏWﾐデ ふ;ゲ ﾗヮヮﾗゲWS デﾗ ; SｷヴWIデ ヴﾗ┌デW ｷﾐデﾗ デ;ﾉﾆｷﾐｪ デｴWヴ;ヮ┞ぶ that 

IﾗﾏHｷﾐWゲ Wﾐﾃﾗ┞;HﾉW ゲﾗIｷ;ﾉ ;Iデｷ┗ｷデ┞ ┘ｷデｴ デｴW ﾗヮヮﾗヴデ┌ﾐｷデ┞ デﾗ けIｴ;デげ ゲｴﾗ┌ﾉS ﾐﾗデ HW ┌ﾐSWヴWゲデｷﾏ;デWS ｷﾐ 
ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐ ┘ﾗヴﾆく Iデ ｷゲ ｷﾏヮﾗヴデ;ﾐデ デﾗ ヴWIﾗｪﾐｷゲW デｴ;デが ┘ｷデｴｷﾐ デｴWゲW ゲ;aW ゲWデデｷﾐｪゲが 
men are seen to be keen to engage in social interaction with other men in a more open way and 

ﾗaデWﾐ W;ｪWヴ デﾗ さデ;ﾉﾆ ｷﾐ ; IヴｷデｷI;ﾉ ┘;┞ ;Hﾗ┌デ ﾏ;ゲI┌ﾉｷﾐW I┌ﾉデ┌ヴWざ ┘ｷデｴｷﾐ ゲ┌Iｴ Wﾐ┗ｷヴﾗﾐﾏWﾐデゲ ふCﾗﾉWゲ Wデ ;ﾉが 
2010: 934). What we see then is the opportunity to facilitate and engender more positive 

configurations of gender practice amongst the men engaged by such community-embedding.   

 

Once this type of environment has been established, and when engagement in more formal 

therapeutic work with men was required, then approaches often needed to be quite direct and 

けゲﾗﾉ┌デｷﾗﾐ aﾗI┌ゲWSげく Tｴｷゲ ｴ;ゲ HWWﾐ ヴWIﾗｪﾐｷゲWS ｷﾐ ヮヴW┗ｷﾗ┌ゲ ┘ﾗヴﾆ ┘ｷデｴ ﾏWﾐ ふMWﾐデ;ﾉ HW;ﾉデｴ Fﾗ┌ﾐS;デｷﾗﾐが 
2010). It is possible that using direct, solution-focussed approaches allows many men to give up one 

form of masculine capital (de Visser et al, 2009), that of being stoical and not seeking help, whilst 



demonstrating a high degree of other forms of masculine capital - particularly rationality, and being 

けゲデヴﾗﾐｪ Wﾐﾗ┌ｪｴげ ふけﾏ;ﾐ Wﾐﾗ┌ｪｴげぶ デﾗ ゲWWﾆ ｴWﾉヮく Dヴ;┘ｷﾐｪ ﾗﾐ デｴWゲW ;ゲヮWIデゲ ﾗa ﾏ;ゲI┌ﾉｷﾐｷデ┞ ｴ;ゲ ;ﾉゲﾗ HWWﾐ 
shown to be useful for men in re-establishing a valued male identity when dealing with depression 

(Emslie et al, 2006; Oliffe et al, 2012). ‘WIﾗｪﾐｷゲｷﾐｪ ﾏWﾐげゲ ヮヴ;IデｷIWゲ ;ゲ ゲﾗﾏW┘ｴ;デ Iﾗﾐデヴ;SｷIデﾗヴ┞が aﾉ┌ｷS 
and contextual (in line with the gender relations framework discussed) means that those involved 

┘ｷデｴ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ I;ﾐ ﾉW;ヴﾐ デﾗ ｷSWﾐデｷa┞ デｴW HWゲデ ;ヮヮヴﾗ;IｴWゲ デﾗ デ;ﾆW デﾗ ﾏ;┝ｷﾏｷゲW ﾏWﾐげゲ ﾗヮヮﾗヴデ┌ﾐｷデｷWゲ 
and likelihood of engaging in positive practices of care, mentoring, and being respectful (amongst 

others).  

 

The crucial role of partnerships is well established in community health promotion work (Ponton & 

John, 2012). The interesting aspect here though is the cyclical relationship of gender to these 

partnerships. Network members demonstrated how, for many interventions, work with men could 

only commence when trusted, established, community organisations provided legitimacy to the 

work. As shown in previous work (e.g. Pringle & Sayers, 2004; Robertson et al 2013b), and reiterated 

here, examples were provided where external organisational branding (usually linked to that which 

ｷゲ デヴ;Sｷデｷﾗﾐ;ﾉﾉ┞ けﾏ;ゲI┌ﾉｷﾐWげぶ Wﾐ;HﾉWS ﾏWﾐ デﾗ ﾉWｪｷデｷﾏ;デWﾉ┞ Wﾐｪ;ｪW ｷﾐ デｴW ｷﾐデWヴ┗Wﾐデｷﾗﾐ HWｷﾐｪ 
established. However, network members also identified how many interventions had significant 

work to do in helping partners, or potential partners, develop a more positive view of working with 

men (recognising what assets they bring) and explaining what gender-sensitive work with men looks 

like in practice. The importance of partnerships has been previously well-recognised in ﾏWﾐげゲ ｴW;ﾉデｴ 
promotion work (e.g. Kierans et al, 2007; Robertson et al, 2013a; Robinson et al, 2010), but what is 

specifically ;ヮヮ;ヴWﾐデ ｴWヴW ｷゲ デｴW ヴﾗﾉW デｴ;デ ﾏWﾐげゲ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ ﾗaデWﾐ 
ｷﾏヮﾉｷIｷデﾉ┞ ヮﾉ;┞ ｷﾐ Hﾗデｴ けゲWﾉﾉｷﾐｪげ デｴW ｷSW; ﾗa ヮﾗsitive approaches with men to partners and in providing 

informal (often unrecognised) training or role-modelling on how to engage with men in gender-

sensitive ways. The importance of drawing on community-based assets to promote health has been 

previously identified (e.g. Foot & Hopkins, 2010) but the additional skills, values and training that 

may be required to achieve this approach with men has had limited prior recognition. 

 

Whilst insufficient space is available to discuss it in detail, this work also adds to the evidence base 

for considering behaviour change in health promotion. In particular, it affirms work which suggests a 

けヴWﾉ;デｷﾗﾐ;ﾉげ ﾏﾗSWﾉ ｷゲ ﾐWWSWS ┘ｷデｴｷﾐ ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐが デｴ;デ ヴWIﾗｪﾐｷゲWゲ デｴW ｷﾐデWヴSWヮWﾐSWﾐI┞ ﾗa 
individual action (agency) and social structures (Veenstra & Burnett, 2016). The tacit knowledge of 

those engaged in the delivery of mental health promotion for men presented here highlights how 

ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ ﾐWWS デﾗ ﾏﾗ┗W HW┞ﾗﾐS ;ヮヮヴﾗ;IｴWゲ aﾗI┌ゲWS ﾗﾐ けｷﾐSｷ┗ｷS┌;ﾉ IｴﾗｷIWげ デﾗ ﾗﾐWゲ デｴ;デ 
recognise the importance of the social contexts within which these men reside. The data provides 

examples of how shifting the places and spaces (settings) for the men being engaged can act to 

(re)establish different, more positive, sets of relationships and associated health (and social) 

ヮヴ;IデｷIWゲく Tﾗ ﾉｷﾐﾆ デｴｷゲ デﾗ Bﾗ┌ヴSｷW┌げゲ ┘ﾗヴﾆ ;ﾐS ｷデゲ ;ヮヮﾉｷI;デｷﾗﾐ デﾗ ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐ ふWｷﾉﾉｷ;ﾏゲが ヱΓΓヵぶが 
within these safe (male-aヴｷWﾐSﾉ┞ぶ ゲWデデｷﾐｪゲ SｷaaWヴWﾐデ aﾗヴﾏゲ ﾗa けﾏ;ゲI┌ﾉｷﾐW I;ヮｷデ;ﾉげ I;ﾐ HW W┝ヮﾉﾗヴWS ;ﾐS 
different dispositions for aIデｷﾗﾐ ふけｴ;Hｷデ┌ゲげぶ WﾐｪWﾐSWヴWSく “ヮWIｷaｷI ;ヮヮヴﾗ;IｴWゲ デ;ﾆWﾐ I;ﾐ ;ﾉゲﾗ ;ゲゲｷゲデ デｴW 
development of these different forms of masculine capital. For example, the recognition here of the 

importance of peer involvement at all stages of intervention helps build networks of social support 

and concomitant obligation and provides men (particularly in areas of multiple deprivation) with 

valued ways of relating, helping them (re)identify in positive ways as men within their communities 

(Robinson & Robertson, 2014) and thereb┞ ｷﾏヮヴﾗ┗ｷﾐｪ ﾏWﾐデ;ﾉ ┘WﾉﾉHWｷﾐｪく けAｪWﾐI┞げ デｴWﾐ ふｷﾐIﾉ┌Sｷﾐｪ ;ﾐ 



;Hｷﾉｷデ┞ デﾗ ;Iデｷﾗﾐ ｴW;ﾉデｴ けIｴﾗｷIWゲげぶ ｷゲ ﾐﾗデ ゲWWﾐ ;ゲ けｴWﾉSげ H┞ ﾗヴ ┘ｷデｴｷﾐ デｴW ｷﾐSｷ┗ｷS┌;ﾉ さH┌デ ｷﾐゲデW;S ｷﾐｴWヴWゲ 
ｷﾐ ヴWﾉ;デｷﾗﾐゲ HWデ┘WWﾐ ｷﾐSｷ┗ｷS┌;ﾉゲ ┘ｷデｴｷﾐ ゲヮ;デｷ;ﾉ IﾗﾐデW┝デゲざ ふVWWﾐWゲデヴ; ;ﾐS B┌ヴﾐWデデげゲ ヲヰヱヴぎ ヱΓ0) and 

this is inherent to understanding successful health promotion interventions.  

 

CONCLUSION: 

Reported here are particular findings from a large scale project which considered what works for 

men in relation to mental health promotion interventions. Specifically, we report on the work that 

gathered the tacit knowledge of those involved in developing, delivering and sustaining such 

interventions. Although this work can stand alone in terms of the importance of the findings, it is 

better understood in relation to existing peer-reviewed evidence about such interventions and, most 

importantly, in relation to what men themselves have to say about what best supports their mental 

health and wellbeing. 

 

Findings here reflect previous research around what is important in community health promotion 

interventions but also offer additional insights relating to the integration and consideration of 

ｪWﾐSWヴ ｷﾐ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ヮヴﾗﾏﾗデｷﾗﾐ ┘ﾗヴﾆ ┘ｷデｴ ﾏWﾐく DW┗Wﾉﾗヮｷﾐｪ デヴ┌ゲデ ;ﾐS けゲ;aWげ ゲWデデｷﾐｪゲ aﾗヴ ﾏWﾐ ｷﾐ 
the context of mental wellbeing requires working positively alongside them, recognising the assets 

men bring, rather than assuming they are problematic and unwilling to engage. This is significantly 

helped by firmly embedding work within the communities of men being engaged, having them 

involved at every stage, and avoiding approaches and language that may be culturally insensitive 

;ﾐSっﾗヴ けaWﾏｷﾐｷゲWSげく  
 

Fﾗヴ ﾏﾗゲデ ﾏWﾐが ;ﾐ ｷﾐｷデｷ;ﾉ aﾗI┌ゲ ﾗﾐ ;Iデｷ┗ｷデ┞ ヴ;デｴWヴ デｴ;ﾐ けデ;ﾉﾆｷﾐｪげ ｷゲ ; ゲ;aWヴ ┘;┞ デﾗ a;Iｷﾉｷデ;デW Wﾐｪ;ｪWﾏWﾐデく 
The social and fun elements of such activity focus should not be underestimated in terms of their 

impact on wellbeing. It helps secure engagement in a non-stigmatising way and acts to facilitate 

けデ;ﾉﾆげ ｷﾐ ; ﾐﾗﾐ-threatening manner. This allows men to maintain aspects of traditional male identity 

whilst surrendering the socially expected requirement not to be seen as requiring help. Partnerships 

are key to broadening the scope and reach of projects and working with existing, trusted partners 

can provide legitimacy to new projects foc┌ゲWS ﾗﾐ ﾏWﾐげゲ ﾏWﾐデ;ﾉ ┘WﾉﾉHWｷﾐｪく Hﾗ┘W┗Wヴが デｴW ヮWﾗヮﾉW 
involved in such projects, including men themselves, often also have a crucial role to play in helping 

partner agencies understand what successful, asset-based and gender-sensitive work with men 

entails.   

 

Aspects of gender are then crucial within mental health promotion work with men. Failure to 

consider gender fully can lead to unfounded, negative views about the likelihood of successful 

engagement with men or to approaches that become self-fulfilling failures through lack of 

sensitivity. However, taking time to understand gender in a nuanced way, as a range of 

configurations of possible practices, can facilitate positive ways of working alongside men, increasing 

the level of engagement and potentially leading to successful outcomes that benefit not only the 

men themselves but also the lives and communities around them. 
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Table 1. Investigative Network areas and approaches 

Name Investigative 

Network 

member 

code 

Area of 

focus 

Methodology  

Prof. Raghu 

Raghavan & Dr. 

Ed Griffin 

(De Montfort 

University, UK) 

IN1 UK, 

Ethnicity 

Identified relevant organisations and emailed 

them in the first instance, then followed up with 

a telephone interview. Conducted a literature 

search of academic articles, grey literature and 

also examined websites  

Dr Damien Ridge 

(University of 

Westminster, UK) 

Dr John Barry 

IN2 UK, 

Psychology 

36 interviews with key informants, including 

psychotherapist counsellors and others from 

communities of practice 

Dr Andrew Smiler 

(Independent 

Therapist, USA) 

IN3 USA A survey was conducted online which was 

advertised via social media, with a $25 random 

prize incentive. Overall 50 people responded via 

the survey or through interviews. Qualitative 

analysis of programme content was also carried 

out 

Hugh Norriss 

(Mental Health 

Foundation of 

New Zealand) 

IN4 New 

Zealand 

Identified and summarised the activities of Five 

New Zealand organisations that met the criteria. 

Five telephone interviews were conducted 

Dr Daphne 

Watkins 

(University of 

Michigan, USA) 

Dr Derek 

Griffith(Vanderbilt 

University, USA) 

IN5 USA 

(ethnicity) 

Reviewed 20 programmes, which were 

identified by internet searches and then ranked 

in relation to the network brief. The director of 

each selected programme was then interviewed  

Prof. John Oliffe 

(UBC) 

IN6 English 

Speaking 

Canada 

Web searches, grey literature searches and 

academic literature searches were conducted 

Prof. John 

MacDonald 

(MHIRC) 

IN7 Australia Outcome findings from previous project studies 

and evaluations were summarised and the 

experience of MHIRC staff was captured 

Toby Williamson 

(Mental Health 

Foundation) 

IN8 UK, Ageing 

men  

Semi-structured interviews with experts were 

conducted, and interviewees made further 

suggestions of people for interview and then 

interviews were conducted with these persons. 

15 interviews were completed in total. 

Interviews were transcribed and member 

checked with participants 

Cｴヴｷゲ Oげ“┌ﾉﾉｷ┗;ﾐ 

(Mental Health 

Foundation) 

IN9 Scotland A brief grey literature review was conducted, 

nine telephone interviews were conducted and 

six other people provided information via email 

Toby Williamson IN10 UK, Young 

men 

Semi-structured interviews with experts were 

conducted, and interviewees made further 



(Mental Health 

Foundation) 

suggestions of people for interview and then 

interviews were conducted with these persons. 

13 interviews were completed in total. 

Interviews were transcribed and member 

checked with participants 

Prof. Gilles 

Tremblay  

(Laval University) 

& Philippe Roy 

(Université de 

Montréal) 

IN11 French 

Speaking 

Canada 

Three key informants were interviewed and a 

review of grey literature conducted - 

predominantly literature that was available only 

in French including expert reports and 

evaluation reports 

Dr Paula Carroll, 

Billy Grace & Dr 

Noel Richardson 

(Men's Health 

Forum in Ireland) 

IN12 Ireland 

(all) 

Eight key front line personnel were interviewed 

and documentary evidence of programmes 

(n=6) was reviewed.  Reanalysis of a literature 

review, eight focus groups and seven interviews 

from the perspective of effective engagement 

aヴﾗﾏ デｴW けけEﾐｪ;ｪｷﾐg Young Men Project: Report 

on Mapping Exercise in Ireland' [available at 

http://www.mhfi.org/EYMPmappingreport.pdf] 

Peter Baker 

(Independent 

Consultant) 

IN13 Europe 

(including 

the UK) 

Six Interviews were conducted, Google searches 

of projects and appraisal of relevant academic 

literature was completed 

 

 

 

 

 


