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Activity name Length of 

activity 

(minutes) 

Activity outline 

Operation POD 

(Perceptions of 

Dementia) 

5 minutes Each team is asked to write down what they thought of 

when they heard the word dementia. This provided a 

baseline assessment of participants’ attitudes and 

provided the facilitator with specific misconceptions (for 

example ‘people with dementia are aggressive’) to 

address in the remainder of the workshop. 

Living with dementia 5 minutes Participants are asked to watch a video of a person with 

young onset Alzheimer’s disease discussing how she 

lives well with dementia and what facilitates this. This 

was presented early in the workshop so that the person 

was featured before the condition (a key objective of 

the workshop). The participants discuss their thoughts 

on the video.  

Dementia busted 10 minutes A short talk on the signs and symptoms of dementia 

(with the facilitator stressing that each person’s 

experience with dementia is unique), types and causes 

of dementia, the process of diagnosis, activities that 

support people to live well with dementia, and risk 

factors. 

Operation HACK 5 minutes Each team is presented with an encrypted message 

which they have to decipher as a team to reveal key 

messages such as ‘dementia is not the same as ageing’ 

The power of words 5 minutes A short session on positive imagery and language in 

dementia (for example avoiding terms such as 

demented, dementia victim, dementia sufferer) and 

presentation of the ‘Dementia Empowerment and 

Engagement Project’ guidelines on appropriate 

language. 

The Case of Joy Jones 20 minutes Within this case study, a fictional person living with 

dementia (Joy Jones) is described as behaving 

aggressively and the teams are asked to discuss 

potential explanations for Joy’s behaviour. Each team is 

given a clue representing a different aspect of the 

biopsychosocial model; for example, to represent the 

health aspect of the model the team was presented with 

the clue ‘Joy suffers from migraines’. After discussion, 

the participants were presented with the full 

biopsychosocial model to demonstrate that Joy’s 

behaviour may not be due to dementia alone but that 

her unique experience could be explained by the 

interaction of neurological impairment with a range of 

other factors. 

Operation ‘In Their 

Shoes’. 

5 minutes The purpose of the activity was to encourage empathy 

for people with dementia. Participants were asked to 

Page 20 of 23Journal of Mental Health Training, Education and Practice

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60



Journal of M
ental H

ealth Training, Education and Practice

close their eyes whilst the facilitator read a scenario in 

which a student at university had to navigate various 

stressful situations on campus on their first day. The 

participants were asked how this situation would make 

them feel and the facilitator linked this to how people 

with dementia may experience similar emotions during 

their day.   

Operation Action 5 minutes Participants watched an Alzheimer’s Society video 

showing a person with dementia navigating their day 

and illustrating how members in the community 

performed small actions to empower and enable the 

person to be independent. The video was followed by 

participants writing down actions they would be willing 

to perform to support a person with dementia. 
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