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Living with History in York: Increasing participation from where you are 
Lianne Brigham, Richard Brigham, Peter Brown and Helen Graham 
 
Two of us に Lianne and Richard に ;ヴW ;Sﾏｷﾐｷゲデヴ;デﾗヴゲ ﾗﾐ ; F;IWHﾗﾗﾆ ヮ;ｪW デｷデﾉWS けYﾗヴﾆ P;ゲデ 
;ﾐS PヴWゲWﾐデげく TｴW デｷデﾉW けP;ゲデ ;ﾐS PヴWゲWﾐデげ ゲ┌ﾏゲ ┌ヮ ┘ｴ;デ ┘Wげ┗W HWWﾐ ┘ﾗヴﾆｷﾐｪ ﾗﾐ デﾗｪWデｴWヴ aﾗヴ 
デｴW ヮ;ゲデ ヱΒ ﾏﾗﾐデｴゲく WWげ┗W HWWﾐ デヴ┞ｷﾐｪ デﾗ ┌ﾐSWヴゲデ;ﾐS デｴW ┘;┞ゲ ｷﾐ ┘ｴｷIｴ Yﾗヴﾆげゲ ｴWヴｷデ;ｪWが ;ゲ 
it is understood through photos, memories, buildings and collections, affects the lives of 

people living in York today and, more specifically, how more people can become actively 

involved in shaping in decision making about heritage and, through this, shaping decision 

making about the future of the city more generally.   
 
The four of us に with Paul Furness and Martin Bashforth に ┘ﾗヴﾆWS ;ゲ ; デW;ﾏ ﾗﾐ けYﾗヴﾆぎ Lｷ┗ｷﾐｪ 
┘ｷデｴ Hｷゲデﾗヴ┞げ ;ゲ ヮ;ヴデ ﾗa ; UK-┘ｷSW ヴWゲW;ヴIｴ ヮヴﾗﾃWIデ けｴﾗ┘ ゲｴﾗ┌ﾉS ｴWヴｷデ;ｪW SWIｷゲｷﾗﾐゲ HW 
ﾏ;SWいげ a┌ﾐSWS H┞ デｴW Aヴデゲ ;ﾐS H┌ﾏ;ﾐｷデｷWゲ ‘WゲW;ヴIｴ Cﾗ┌ﾐIｷﾉげゲ CﾗﾐﾐWIデWS Cﾗﾏﾏ┌ﾐｷデｷWゲ 
project. Both the Heritage Decisions project as a whole, and the York: Living with History 

strand we are going to focus on here, have been the product of many minds and of many 

conversations. In the case of York: Living with History, these included conversations which 

took place at tens of public stalls, drop in sessions, over many cups of tea and coffee as well 

as at larger scale events.  
 
We thought long and hard about how to co-write an article for this book. The dangers of co-

┘ヴｷデｷﾐｪ ｷゲ デｴ;デ デｴW ヮWヴゲﾗﾐ ┘ｴﾗ ｴ;ゲ け┘ヴｷデｷﾐｪ ;I;SWﾏｷI ;ヴデｷIﾉWゲげ ｷﾐ デｴWｷヴ ﾃﾗH SWゲIヴｷヮデｷﾗﾐ ふｷくWく 
Helen) ends up taking on the job and the balance of voices and perspectives gets lost. 

Instead we decided to honour our conversational method by recording our discussions and 

interspersing this with sections which to draw out key ideas. In doing this we also hope we 

I;ﾐ ｪﾗ HW┞ﾗﾐS デWﾉﾉｷﾐｪ ┞ﾗ┌ ｴﾗ┘ ┘Wげ┗W ┘ﾗヴﾆWS デﾗｪWデｴWヴ H┌デ ｷﾐゲデW;S show you に model it に 

through the way the article is put together. Much as with increasing participation in heritage 

and conservation; increasing participation in research requires different forms and new 

ways of holding different ways of knowing together. 
 
[Inset text box:] 
How should heritage decisions be made? 

Over the last two years a team of twenty people に researchers, policy makers, funders, 

museum practitioners, people who are activists about their own history and heritage に have 

worked together to design and then carry out a research project.  

The Heritage Decisions team were brought together by a pilot scheme developed by the 

Aヴデゲ ;ﾐS H┌ﾏ;ﾐｷデｷWゲ ‘WゲW;ヴIｴ Cﾗ┌ﾐIｷﾉげゲ CﾗﾐﾐWIデWS Cﾗﾏﾏ┌ﾐｷデｷWゲ ヮヴﾗｪヴ;ﾏﾏWく TｴW 
CﾗﾐﾐWIデWS Cﾗﾏﾏ┌ﾐｷデｷWゲ けCﾗ-design and Co-IヴW;デｷﾗﾐ DW┗WﾉﾗヮﾏWﾐデ A┘;ヴSゲげ ゲIｴWﾏW ゲﾗ┌ｪｴデ 
not only to enable collaborative research between researchers, policy makers, practitioners 

and community groups but to actively enable the collaborative development of a research 

agenda, from its earliest stages. 
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While we all had a shared interest in heritage and decision-making, the team was formed 

deliberately to draw into dialogue people from different backgrounds, positions and 

;ヮヮヴﾗ;IｴWゲく TｴW ;ｷﾏ ┘;ゲ デﾗ ┌ゲW デｴW デW;ﾏげゲ IﾗﾉﾉWIデｷ┗W W┝ヮWヴｷWﾐIWゲが ヮWヴゲヮWIデｷ┗Wゲ ;ﾐS 
positions to create a research project which might explore how to increase participation in 

heritage decision-making. One of the strands of work was the York: Living with History 

project. 

For more information on the Heritage Decisions project see: 

http://heritagedecisions.leeds.ac.uk/  

 
Who was involved in York: Living with History? 
A core team of us led the York: Living with History project: 
 
Lianne Brigham and Richard Brigham are founders of York Past and Present which is a 

Facebook group に now with its own website に that has gone from 3-8000 members in the 

last 18 months. Acting as a forum for exploring and sharing photos, the group both shows 

the power of local knowledge and local networking and has crossed over into the real world 

through regular pub meetings and the けヮ┌HﾉｷI SﾗI┌ﾏWﾐデ;デｷﾗﾐげ ヮｴﾗデﾗｪヴ;ヮｴ┞ ヮヴﾗﾃWIデゲ (which 

we will discuss further) ;デ Yﾗヴﾆげゲ G┌ｷﾉSｴ;ﾉﾉ ;ﾐS デｴW M;ﾐゲｷﾗﾐ Hﾗ┌ゲWく 
 
Peter Brown was Director, York Civic Trust. Peter first joined York Civic Trust to set up the 

Tヴ┌ゲデげゲ F;ｷヴa;┝ Hﾗ┌ゲW ｷﾐ early 1980s. In 2011 Peter was awarded an MBE for 'helping to 

preserve the heritage of York', he is author of Views of York (2012) and retired at the end of 

July 2015 to complete a number of book projects, including on Georgian York. 

Paul Furness is a radical historian and writer and led walks as part of the York: Living with 

Hｷゲデﾗヴ┞ ヮヴﾗﾃWIデ デｷデﾉWS けYﾗヴﾆぎ A W;ﾉﾆ ﾗﾐ デｴW WｷﾉS “ｷSWげ ふF┌ヴﾐWゲゲ ヲヰヱヴぶく Aゲ ヮ;ヴデ ﾗa デｴW ヮヴﾗﾃWIデ 
┘W ﾏ;SW P;┌ﾉげゲ ┘;ﾉﾆゲ ｷﾐデﾗ ; Hﾗﾗﾆが ┘ｴｷIｴ ﾐﾗ┘ ｪヴ;IWゲ デｴW ゲｴWﾉ┗Wゲ ﾗa ﾏ;ﾐ┞ Hﾗﾗﾆゲｴﾗヮゲ ｷﾐ デｴe 

city. The launch of the book provoked debate about the implications of certain forms of 

heritage for York as a city in danger of losing its social and economic diversity as house 

prices spiral out of reach for anyone doing the minimum wage service jobs associated with 

デｴW Iｷデ┞げゲ デﾗ┌ヴｷゲﾏ ｷﾐS┌ゲデヴ┞ ふLW┘ｷゲ ヲヰヱヵ;が ヲヰヱヵHき Gヴ;ｴ;ﾏ ヲヰヱヴ;ぶく 

[Image 1: Paul Furness published a book of his York: A Walk on the Wild Side walks as part of 

the York: Living with History project] 

Helen Graham is Research Fellow in Heritage, University of Leeds. Helen に along with radical 

family historian Martin Bashforth に ｴ;ゲ HWWﾐ ｷﾐ┗ﾗﾉ┗WS ｷﾐ Yﾗヴﾆげゲ AﾉデWヴﾐ;デｷ┗W Hｷゲデﾗヴ┞ ゲｷﾐIW 
2012. Before working at the University of Leeds, Helen worked in adult learning and 

community engagement in museums and heritage contexts に in the Heritage Decisions 

project she was able to bring all these different professional and activist connections 

together. 

http://heritagedecisions.leeds.ac.uk/
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Conversation 1: Living in York  

Helen “ｴ;ﾉﾉ ┘W ゲデ;ヴデ H┞ デ;ﾉﾆｷﾐｪ ;Hﾗ┌デ ｴﾗ┘ ┘Wげ┗W IﾗﾏW デﾗ ﾉｷ┗W ｷﾐ Yﾗヴﾆ ;ﾐS I;ヴW ;Hﾗ┌デ Yﾗヴﾆげゲ 
history and heritage?  

Peter The opportunity came up for me to apply for a job as the first Director of Fairfax 

House, which York Civic Trust had been restoring with a view of opening it to the 

public. I was appointed, which was great. I said I was going to stay for two years 

;ﾐS ｪｷ┗W ｷデ ﾏ┞ HWゲデ ゲｴﾗデき H┌デ ンヱ ┞W;ヴゲ ﾉ;デWヴ Iげﾏ ゲデｷﾉﾉ ｴWヴW ｷﾐ Yﾗヴﾆく  

Richard Iげ┗W ;ﾉ┘;┞ゲ ﾉｷ┗WS ｴWヴWく Nﾗデｴｷﾐｪ ヴW;ﾉﾉ┞ ﾏﾗヴW デﾗ ゲ;┞く I ﾃ┌ゲデ ﾉｷﾆW Yﾗヴﾆく E┗Wヴ┞┘ｴWヴW Iげ┗W 
ﾏﾗ┗WS デﾗ Iげ┗W ;ﾉ┘;┞ゲ IﾗﾏW H;Iﾆ ｴWヴWく Iデげゲ デﾗﾗ ﾐｷIW ; Iｷデ┞ to leave.  

Lianne “;ﾏW ┘ｷデｴ ﾏW ヴW;ﾉﾉ┞が ;ﾉデｴﾗ┌ｪｴ Iげ┗W ﾏﾗ┗WS ;ヴﾗ┌ﾐS W┗Wヴ┞┘ｴWヴW ｷﾐ Yﾗヴﾆが Yﾗヴﾆ ｴ;ゲ 
always been my home. I could never imagine being anywhere else.  

Helen I came here in 1995 to be a student at the University of York. So, I was an 

undergraduate in York. But I think the city almost acted like a backdrop to the 

intensity of student life. So, I think it was only when I started to study for my PhD に 

┘ｴｷIｴ ┘;ゲ ﾗﾐ デｴW WﾗﾏWﾐげゲ LｷHWヴ;デｷﾗﾐ Mﾗ┗WﾏWﾐデ ｷﾐ ヱΓΑヰゲ ;ﾐS ヱΓΒヰゲ に and, at the 

same time, live in the city centre that I started think seriously about the city. 

Conversation 2: Getting involved in Heritage Decisions project  

Helen Peter, I remember writing you an email about getting involved in the Heritage 

Decision project.  

Peter Yes. Working for what can only be described as a traditional organisation, 

populated by old fogies, it seemed a really good idea to get some fresh ideas and 

some fresh blood circulating through my veins. And your offer to be a collaborator 

seemed very exciting. The project became more effective and more interesting as 

time went by; especially in those first engagement sessions where we were really 

trying to drill down to: what exactly what do we mean by heritage? What do we 

mean by value and all these issues? And what right does that expert have to make 

decisions on our behalf?  

Helen Out of those early conversations に part of the Phase 1 Co-design process に  we 

drew out a research agenda which pushed some of these questions about how to 
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involve more people within decision making. And out of this came the York strand 

of the project. We had quite ambitious research questions: about trying to 

┌ﾐSWヴゲデ;ﾐS ﾏﾗヴW けｴﾗ┘ ｴWヴｷデ;ｪW ;aaWIデゲ デｴW ﾉｷ┗Wゲ ﾗa ヮWﾗヮﾉW ┘ｴﾗ ﾉｷ┗W ｷﾐ Yﾗヴﾆげ H┌デ 
with the aim of using the energy around that question as a way of thinking about 

how we could lever open space for greater participation.  

 Iﾐ デWヴﾏゲ ﾗa aｷヴゲデ ﾏWWデｷﾐｪ ┞ﾗ┌が Lｷ;ﾐﾐW ;ﾐS ‘ｷIｴ;ヴSが IげS HWWﾐ ﾗﾐ MWﾏﾗヴｷWゲ ﾗa Yﾗヴﾆ 
facebook page for a while, which was very popular. I think even in 2012 it had 

11,000 likes; there were lots of people on there. But it was also quite a tense space. 

There was quite a lot of quite angry disagreements going on through Memories of 

York. It was only just at the start of the York: Living with History project I became 

aware of a new Facebook group: York Past and Present. 

Lianne We first met 27th February 2014 at the Bike Shed Café. 

Richard What I liked about it was you were doing something very similar to what we 

┘;ﾐデWSく TｴW ヮﾗｷﾐデ ｷゲ ┘Wげ┗W ｪﾗデ ;ﾐﾐﾗ┞WS ゲﾗ ﾏ;ﾐ┞ デｷﾏWゲ ┘ｷデｴ ┘;ﾐデｷﾐｪ デﾗ Sﾗ 
something in York with buildings rather than change, demolish, pull down 

┘ｴ;デW┗Wヴく AﾐS ┞ﾗ┌ I;ﾐげデ ゲWWﾏ デﾗ HヴW;ﾆ デｴヴﾗ┌ｪｴ デｴ;デ H;ヴヴｷWヴ デﾗ ｪWデ デｴヴﾗ┌ｪｴ デｴWヴWく 
Yﾗ┌ ゲ;┞が けI ┘;ﾐデ デﾗ Sﾗ デｴｷゲげ ;ﾐS ┞ﾗ┌げヴW ﾃ┌ゲデ ﾉﾗﾗﾆWS ;デ ;ゲ ; ﾏWﾏHWヴ ﾗa ヮ┌HﾉｷIく Iデげゲ ﾉｷﾆW 
ｷデ SﾗWゲﾐげデ ヴW;ﾉﾉ┞ ﾏ;デデWヴ ┘ｴ;デ ┞ﾗ┌ ┘;ﾐデく Tｴ;デげゲ ゲﾗﾏWデｴｷﾐｪ ┘W ┘;ﾐデWS Iｴ;ﾐｪWSく WW 
wanted to see whether we could actually get enough people involved to make an 

ｷﾏヮ;Iデく Iデげゲ SｷaaWヴWﾐデ ゲ;┞ｷﾐｪ me and my wife want to do it; but when you say there 

;ヴW Βがヰヰヰ ヮWﾗヮﾉW ┞ﾗ┌ ;ヴW ┘ﾗヴﾆｷﾐｪ ┘ｷデｴぐ 

[Inset text box:] 
Act: Make change from where you are 
The Heritage Decisions project identified four key ideas, which we will introduce throughout 

this article.  ThW aｷヴゲデ ┘;ゲ けAIデげく O┌ヴ ｷﾐｷデｷ;ﾉ ヴWゲW;ヴIｴ ｷﾐ Yﾗヴﾆ ゲ┌ｪｪWゲデWS デｴ;デ ﾗﾐW ﾗa デｴW 
greatest barriers to participation was the strong feeling に often based on concrete 

experiences of disempowerment and exclusion に デｴ;デ ｷデ ｷゲﾐげデ ヮﾗゲゲｷHﾉW デﾗ ｪWデ ｷﾐ┗ﾗﾉ┗WS ;ﾐS 
influence things. One thing any of us can do to refuse this sense of powerlessness is to try 

;ﾐS ﾏ;ﾆW デｴｷﾐｪゲ ｴ;ヮヮWﾐく Yﾗヴﾆ Cｷ┗ｷI Tヴ┌ゲデが Yﾗヴﾆ P;ゲデ ;ﾐS PヴWゲWﾐデ ;ﾐS Yﾗヴﾆげゲ AﾉデWヴﾐ;デｷ┗W 
Hｷゲデﾗヴ┞ ;ヴWが ｷﾐ デｴWｷヴ SｷaaWヴWﾐデ ┘;┞ゲが ;ﾉﾉ W┝;ﾏヮﾉWゲ ﾗa デｴｷゲく WW ﾉｷﾆWS デｴW ｷSW; ﾗa けﾏ;ﾆing change 

aヴﾗﾏ ┘ｴWヴW ┞ﾗ┌ ;ヴWげ に not waiting for someone in a more powerful position to initiate but 

using the agency you do have to make something happen. 
 
[Image 2: As part of the Heritage Decisions project, Danny Callaghan who works in on the 

heritage of the potteries in Stoke-on-Trent developed a DIY Heritage Manifesto] 
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Conversation 3: Is it possible to make a difference? 

Lianne When we first had the meeting at the café, although it was something that we 

wanted, I seriously thought that we were all juゲデ ｪWデデｷﾐｪ ｴｷｪｴ ｴﾗヮWゲ デｴ;デ ┘WげS 
;Iデ┌;ﾉﾉ┞ HW ;HﾉW デﾗ ｪWデ ゲﾗﾏW┘ｴWヴWき デｴ;デ ┘WげS ;Iデ┌;ﾉﾉ┞ HW ;HﾉW デﾗ Iｴｷヮ ;┘;┞ ;デ デｴW 
Council, chip away at the authorities. So, I did come away, not disillusioned, but a 

Hｷデ I┞ﾐｷI;ﾉ デﾗ HW ｴﾗﾐWゲデく I SｷS デｴｷﾐﾆが デｴｷゲ ｷゲﾐげデ ｪﾗｷﾐｪ デﾗ ｴ;ヮヮWﾐが デｴｷゲ ｷゲﾐげデ ｪﾗｷﾐｪ デﾗ 
┘ﾗヴﾆく B┌デ ﾉﾗﾗﾆｷﾐｪ H;Iﾆが ｪﾗﾗS デｴｷﾐｪゲ ｴ;┗W ｴ;ヮヮWﾐWSく BWI;┌ゲW aﾗヴ ┌ゲ ;ゲ ; ｪヴﾗ┌ヮ ｷデげゲ 
ﾗヮWﾐWS ┌ヮ ゲﾗ ﾏ;ﾐ┞ ﾗヮヮﾗヴデ┌ﾐｷデｷWゲ デｴ;デ I Sﾗﾐげデ デｴｷﾐﾆ ┘W ┘ﾗ┌ﾉS ｴ;┗W HWWﾐ ;HﾉW デﾗ 
ｪWデく AﾐS ┘ﾗヴﾆｷﾐｪ ;ゲ ; デW;ﾏ ┘Wげ┗W ﾗヮWﾐWS ┌ヮ ; ﾉﾗデ ﾗa ヮWﾗヮﾉWげゲ W┞Wゲ that actually 

┘WげヴW ﾐﾗデ ｪﾗｷﾐｪ デﾗ ｪﾗ ;┘;┞き ┘W ｴ;┗W ; ┗ﾗｷIW ;ﾐS ┘W I;ﾐ HW ｴW;ヴS ﾐﾗ┘く  

Peter Yﾗ┌げ┗W ゲ┌SSWﾐﾉ┞ HWIﾗﾏW ﾉWｪｷデｷﾏ;デWく  

Lianne Yes, exactly. Not just two people.  

Richard Iデげゲ ;ﾉﾉﾗ┘WS ┌ゲ デﾗ ﾏWWデ ヮWﾗヮﾉW ﾉｷﾆW Jﾗｴﾐ O┝ﾉW┞ ふCｷデ┞ AヴIｴ;Wﾗﾉﾗｪｷゲデぶが ‘ｷIｴ;ヴS Pﾗllitt 

(Mansion House, Guildhall and Civic Services Manager), yourselves (Peter and 

HWﾉWﾐぶき ヮWﾗヮﾉW ┘W ┘ﾗ┌ﾉSﾐげデ ﾐﾗヴﾏ;ﾉﾉ┞ ﾏWWデく “ﾗが ｷa ┘W ｴ;┗W ; ケ┌Wゲデｷﾗﾐ ┘W ｴ;┗W 
デｴWゲW SｷaaWヴWﾐデ ヮWﾗヮﾉW デｴ;デ ┘W I;ﾐ Iﾗﾐデ;Iデく I デｴｷﾐﾆ デｴ;デげゲ ヮヴﾗH;Hﾉ┞ デｴW ﾏﾗゲデ 
important thing is the different people you have to meet that will help you in every 

different direction.  

Peter B┌デ ｷデげゲ ; デ┘ﾗ-way process. There is no way that we would, as an organisation, have 

the resources to document the Mansion House, for example. But you have 

committed a huge amount of resource to documenting to the minutest detail. But 

┞ﾗ┌げヴW SﾗI┌ﾏWﾐデｷﾐｪ the Mansion House and its changes ;ﾐS ┞ﾗ┌げre recording them 

for posterity. Tｴ;デげゲ a;ﾐデ;ゲデｷIく  

Helen Lianne, can I just ask a bit more about cynicism that you felt? BeI;┌ゲW ｷデ ┘;ゲﾐげデ ;ﾐ 
unusual reaction to speaking to me! Most of conversations I had in first few months 

doing the project に ;ﾉﾉ ┘ｷデｴ ヮWﾗヮﾉW ┘ｴﾗ ┘WヴWﾐげデ ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲ に were with people 

feeling that decisions were generally made behind closed doors and that decisions 

are often made long before they come into the public domain. There was a real 

ゲWﾐゲW ﾗa I┞ﾐｷIｷゲﾏ ;Hﾗ┌デ デｴW ヮﾗﾉｷデｷI;ﾉ I┌ﾉデ┌ヴW ﾗa デｴW Iｷデ┞ ヴW;ﾉﾉ┞く I Sﾗﾐげデ デｴｷﾐﾆ デｴ;デげゲ 
ﾐWIWゲゲ;ヴｷﾉ┞ ﾃ┌ゲデ ;Hﾗ┌デ Yﾗヴﾆき I デｴｷﾐﾆ ｷデげゲ デﾗ Sﾗ ┘ｷデｴ デｴW ヮﾗﾉｷデｷI;ﾉ I┌ﾉデ┌ヴW ﾗa デｴW United 

Kingdom more generally. But obviously in York it was expressed in relationship to 
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デｴW Cﾗ┌ﾐIｷﾉく “ﾗが I Sﾗﾐげデ デｴｷﾐﾆ ┘ｴ;デ ┞ﾗ┌ ┘WヴW デｴｷﾐﾆｷﾐｪ ┘;ゲ ┌ﾐ┌ゲ┌;ﾉ ;デ ;ﾉﾉぐ ｷデ ┘;ゲ ; 
common theme in most of those conversations.  

Lianne We had had a specific experience that made me feel like that. We had tried to 

photograph the Hutments behind York Art Gallery before they were demolished. 

LｷデWヴ;ﾉﾉ┞ aﾗヴ デｴヴWW ┘WWﾆゲ ┘WげS HWWﾐ ヮ;ゲゲWS aヴﾗﾏ ヮｷﾉﾉ;ヴ デﾗ ヮﾗゲデく Aﾉﾉ ┘W ┘;ﾐデWS デﾗ Sﾗ 
was document them before they went.  

Peter Without putting words in their mouth, they were probably frightened that you were 

going to mount a campaign to have the Hutments saved.  

Lianne (Laughter) Possibly.  

Peter Maybe a conversation might perhaps have put their fears at rest.  

Richard We did try to デ;ﾉﾆ デﾗ デｴWﾏく Aデ ﾗﾐW ヮﾗｷﾐデ I SｷS デ;ﾉﾆ デﾗ ; ヮWヴゲﾗﾐ ;デ デｴW ﾏ┌ゲW┌ﾏが I I;ﾐげデ 
ヴWﾏWﾏHWヴ ┘ｴﾗ ｷデ ┘;ゲが ;ﾐS I SｷS ゲ;┞が けWW ┌ﾐSWヴゲデ;ﾐS デｴ;デ ｷデげゲ ｪﾗｷﾐｪ デﾗ HW ヮ┌ﾉﾉWS 
Sﾗ┘ﾐく WW ﾃ┌ゲデ ┘;ﾐデ ｷデ SﾗI┌ﾏWﾐデWSげく B┌デ ｷデ ┘;ゲ W;ヴﾉ┞ S;┞ゲ ;ﾐS ┘ｴWﾐ ┞ﾗ┌ Sﾗﾐげデ 
ﾆﾐﾗ┘ ;ﾐ┞HﾗS┞が ｷデげゲ ┗Wヴ┞ Sｷaficult. We find now that having your foot in the door 

makes everything a lot easier than being completely out of it.  

Lianne The issue with the Hutments behind the art gallery was before we started York Past 

and Present に it was one of the reasons why we started York Past and Present. So, 

that was an experience for us に maybe not a good one. Then when we started 

talking to you, Helen, you were wanting to work and do things similar to what we 

were wanting to do. There was still a lot of cynicism because we wWヴWﾐげデ デﾗﾗ ゲ┌ヴW 
we would get anywhere.  

Richard Iデげゲ HWWﾐ ﾉｷﾆW ; Hｷｪ ﾏ;IｴｷﾐWぎ ┘W ﾆﾐW┘ ┘ｴWヴW ┘W ┘;ﾐデWS デﾗ ｪﾗが ┘W ﾃ┌ゲデ SｷSﾐげデ ﾆﾐﾗ┘ 
ｴﾗ┘ デﾗ ｪWデ デｴWヴWが ;ﾐS ┞ﾗ┌げ┗W HWWﾐ ﾉｷﾆW ﾗ┌ヴ “;デN;┗き ┞ﾗ┌げ┗W ゲｴﾗ┘WS ┌ゲ ┘ｴｷIｴ 
SｷヴWIデｷﾗﾐ デﾗ ｪﾗ ｷﾐく Yﾗ┌ ｴ;┗Wく Yﾗ┌げ┗W ヮﾗｷﾐデWS ┌ゲ ｷﾐ デｴe direction of how we can do it. 

AﾐS ;ﾉﾉ デｴW ﾗデｴWヴ ヮWﾗヮﾉW ┘Wげ┗W ﾏWデが ﾃ┌ゲデ SｷaaWヴWﾐデ Hヴ;ﾐIｴWゲが ｷデげゲ ┘ﾗヴﾆWS ヴW;ﾉﾉ┞ ┘Wﾉﾉく  

Helen But SatNav makes it sound like I knew what the direction was or had a sense of the 

デWヴヴｷデﾗヴ┞く B┌デ I SｷSﾐげデく TｴW ﾏ;ヮ of the territory ｴ;ゲ HWWﾐ ゲﾗﾏWデｴｷﾐｪ ┘Wげ┗W HWWﾐ 
building together. And we needed all the different viewpoints on it otherwise we 

┘ﾗ┌ﾉSﾐげデ ｴ;┗W HWWﾐ ;HﾉW デﾗ ゲWW ┘ｴ;デ ┘Wげ┗W ゲWWﾐく Iデげゲ ﾉｷﾆW ┘W ;ﾉﾉ ｴ;S ﾉｷデデﾉW ┗;ﾐデ;ｪW 
ヮﾗｷﾐデゲ ﾗﾐ デｴW デWヴヴｷデﾗヴ┞き H┌デ ;Iデ┌;ﾉﾉ┞ ｷデげゲ H┞ Hヴｷﾐｪｷﾐｪ デｴWﾏ デﾗｪWデｴWヴ デｴ;デ ┘Wげ┗W 
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developed a richer understanding of how decision making works within the city. 

And then also some of the potentials for opening it up too.   

[Inset text box:] 
Connect: Cross boundaries and collaborate 
At the heart of the Heritage Decisions project from the first was the idea of diverse 
perspectives across hierarchies and institutional boundaries. The York: Living with History 

project worked to build a local network in the same way. The aim of this was both to 

develop a much richer undeヴゲデ;ﾐSｷﾐｪ ﾗa けYﾗヴﾆげ ;ﾐS けｴWヴｷデ;ｪWげ デｴ;ﾐ Iﾗ┌ﾉS HW ｪﾉW;ﾐWS aヴﾗﾏ 
any one perspective. But also, through working with people with different scopes for action, 

we could also identify ways of creating new ways of increasing participation (in this we were 

influenced by Gilchrist 2009). 
 
‘ｷIｴ;ヴS Bヴｷｪｴ;ﾏが aヴﾗﾏ デｴW ヮヴﾗﾃWIデげゲ HﾗﾗﾆﾉWデぎ How should heritage decisions be made: 

Increasing participation from where you are 

WWげ┗W aﾗ┌ﾐS デｴ;デ ﾐWデ┘ﾗヴﾆｷﾐｪ ┘ﾗヴﾆゲく TｴWヴWげゲ ﾉｷﾆW デｴｷゲ ﾏ;ｪｷI ヮ;デｴく Yﾗ┌ ﾐWWS デﾗ aｷﾐS ﾗﾐW 
person and then they introduce you to their friends. There are two types of people in the 

council/organisations. The ones that want to work with people and want change; and those 

デｴ;デ Sﾗﾐげデく TｴW ﾆW┞ ｷゲ aｷﾐS デｴﾗゲW デｴ;デ Sﾗ ┘;ﾐデ Iｴ;ﾐｪW ;ﾐS デｴWﾐ デｴW┞ ┌ゲ┌;ﾉﾉ┞ ﾆﾐﾗ┘ ﾗデｴWヴ 
people who do too (2015, p. 6). 

Conversation 4: Mapping heritage decision making に and then seeking to intervene 

Helen One of the things that was a bit eye openWヴ aﾗヴ ﾏW ┘;ゲ ぐ I デｴｷﾐﾆ aヴﾗﾏ デｴW ﾗ┌デゲｷSW 
you can think that the Civic Trust に and it does have influence に   

Peter It has some.  

Helen Yes. And certainly the Civic Trust is part of the official consultees for various 

SWIｷゲｷﾗﾐゲ デｴ;デ ┘ｷﾉﾉ ;aaWIデ デｴW ｴWヴｷデ;ｪW ﾗa デｴW Iｷデ┞く Aデ デｴW ゲ;ﾏW デｷﾏW ｷデげゲ ﾐﾗデ ﾉｷﾆW ┞ﾗ┌ 
necessarily have as much influence as people might think. 

Peter WW Sﾗﾐげデ ｴ;┗W デｴW aｷﾐ;ﾉ ゲ;┞く   

Helen Exactly.  

Peter IげS ﾉﾗ┗W デﾗく ふL;┌ｪｴデWヴぶ  
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Helen Seeing actually how even influential organisations also face some of the same 

issues that individual members of the public do was part of the work that we were 

trying to do. 

Inset text box: 
Situate: Understand your work in context 
The Heritage Decisions project uゲWS けデｴｷﾐﾆｷﾐｪ ゲ┞ゲデWﾏｷI;ﾉﾉ┞げ ;ゲ ; ヴWゲW;ヴIｴ ﾏWデｴﾗSﾗﾉﾗｪ┞く 
Mapping heritage decision-making systemically proved powerful. If you can see how formal 

structures and informal networks fit together, then you can start to notice key people and 

key points for increasing participation in decision-making. We also found this technique 

useful for reflecting on our own practice and activism and for planning action and making 

connections. 

 

Thinking systemically 

Systemic thinking offers a way of thinking about heritage not in isolation or fixed but as a 

dynamic process which is produced, and shaped, by people, ideas and things and the way 

they interact に ;ﾐS Sﾗﾐげデく 
ひ M;ヮ ヮヴﾗIWゲゲWゲ 

ひ Lﾗﾗﾆ aﾗヴ ヮ;デデWヴﾐゲ 

ひ NﾗデｷIW Hﾗ┌ﾐS;ヴｷWゲ ;ﾐS SｷゲIﾗﾐﾐWIデｷﾗﾐゲ 
 
We were particularly inspired by Systemic Action Research pioneered by Professor Danny 

Burns in a Development Studies context に ;ﾐ ;ヮヮヴﾗ;Iｴ ┘ｴｷIｴ ヴWa┌ゲWゲ デﾗ ゲWW けﾆﾐﾗ┘ｷﾐｪ ;Hﾗ┌デげ 
;ﾐS けIｴ;ﾐｪWげ ;ゲ ゲWヮ;ヴ;デW ﾗヴ sequential processes. Danny Burns shows the importance of 

drawing on lots of different ヮWﾗヮﾉWげゲ ﾆﾐﾗ┘ﾉWSｪW ┘ｷデｴｷﾐ ; ﾉﾗI;ﾉ ゲ┞ゲデWﾏ デﾗ SW┗Wﾉﾗヮ ; け┘ﾗヴﾆｷﾐｪ 
ヮｷIデ┌ヴWげ ;ﾐS デﾗ ヴWIﾗｪﾐｷ┣W デｴ;デ けW;Iｴ ゲｷデ┌;デｷﾗﾐ ｷゲ ┌ﾐｷケ┌W ;ﾐS ｷデゲ デヴ;ﾐゲaﾗヴﾏ;デｷ┗W ヮﾗデWﾐデｷ;ﾉ ﾉｷWゲ 
ｷﾐ デｴW ヴWﾉ;デｷﾗﾐゲｴｷヮゲ HWデ┘WWﾐ ｷﾐデWヴIﾗﾐﾐWIデWS ヮWﾗヮﾉW ;ﾐS ﾗヴｪ;ﾐｷ┣;デｷﾗﾐゲげ ふヲヰヰΑが ヮく ンヲぶく TｴW 
key poinデ デｴWヴW ｷゲ デｴ;デ ﾐWｷデｴWヴ けヮﾗ┘Wヴげ ﾐﾗヴ けIｴ;ﾐｪWげ ｷゲ ﾐW┗Wヴ ;Hゲデヴ;Iデが ｷデ ｷゲ ; I;ヮ;Iｷデ┞ ﾗa デｴW 
people within any given system, organisation or locality に ゲﾗ ｷa ┞ﾗ┌げヴW デｴｷﾐﾆｷﾐｪ ;Hﾗ┌デ ; Iｷデ┞ 
デｴWﾐ ｷデげゲ Iヴ┌Iｷ;ﾉ デﾗ デヴ┞ デﾗ SW┗Wﾉﾗヮ ; け┘ﾗヴﾆｷﾐｪ ヮｷIデ┌ヴWげ ┘ｷデｴ デｴW ┘ｷSWゲデ ;ﾐd most diverse set of 

people possible and actively involve key people in generating new insights に because it is 

through this process that common understandings and potential for change are cultivated 

(Edwards 2012). 

Case Studies: Stonebow House and Castle and Eye of Yorkshire 

As part of the York: Living with History project we did more sustained case study work 

around two areas about which future decisions might be made. One was Stonebow House, a 

1960s brutalist building which is provokes a wide range of reactions in the city に most 

commonly hatred and ire! (Graham 2014b). One of our aims with the Stonebow project was 

to explore how to enrich the public debate about Stonebow House に not necessarily to 

Iｴ;ﾐｪW ;ﾐ┞ﾗﾐWげゲ ﾏｷﾐSゲ H┌デ デﾗ IヴW;デW ; IﾗﾐデW┝デ ┘ｴWヴW HWデデer arguments both for and 
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against the building might be developed. As part of this Jon Wright, freelance architectural 

historian and former Senior Caseworker for the Twentieth Century Society and, until 2013, 

Head of Conservation at the Council for British Archaeology in York, shared his position on 

Stonebow House, in writing and at an event, and also engaged in sustained debates through 

York Past and Present (Wright 2014; Graham 2014c, 2014d). Through this process the 

quality of the public debate did develop. People who hated the building developed more 

sophisticated arguments to support their position. Some people changed their minds, one 

ヮ;ヴデｷIｷヮ;ﾐデ ゲ;┞ｷﾐｪ けｷデげゲ ; Hｷデ ﾉｷﾆW デｴW ﾏﾗヴW ┞ﾗ┌ ｷﾐデWヴ;Iデ ┘ｷデｴ ｷデが デｴW ﾏﾗヴW aヴｷWﾐSﾉ┞ ｷデ HWIﾗﾏWゲげ 
に and we used the process to map the arguments, concluding that while there was no killer 

argument for keeping it, there were lots of small arguments (that seemed to add up for 

people) for exploring reuse and keeping it as an affordable enclave for shopping and 

socialising in a city becoming increasingly expensive (Graham 2014d).  
 
Image 3: Stonebow House, an aim of the York: Living with History project was to see if we 

might enrich public debate through putting different people in dialogue with each other. 

Credit: York Mix 
 
Image 4: One of the Stonebow House in three word contributions generated by York Stories 

(2014) and at the research events.  
 
The second case study was Castle Area and Eye of Yorkshire, a strand led by Peter and York 

Civic Trust. 

Peter In the past, to go back to 1990 when the council had the idea for comprehensive 

redevelopment of Piccadilly and the castle car park they produced a development 

brief, which we agreed with. We thought the ideas of massing, intensity of 

development and the number of people living in that site seemed fairly reasonable 

actually. So, that was given out to a number of firms, and they all came back with 

proposals for the redevelopment of the site. But it was as if they threw the 

development brief in the bin に the designs came back with twice the intensity, to 

six storeys instead of four. All the schemes were thrown out.  

  By the end of the 1990s the city council were starting to lose the will to live, as 

were we, and they were desperate to try and get something happening there. York 

really felt it had to push on the development.  

 TｴWヴW ┘;ゲ デｴｷゲ ゲWﾐゲW デｴ;デ け┘W ｴ;┗W デﾗ ｪWデ デｴｷゲ ｴ┌ｪW SWヮ;ヴデﾏWﾐデ ゲデﾗヴW SﾗﾐW ;デ デｴW 
Hﾗデデﾗﾏ WﾐS デﾗ Sヴ;┘ ヮWﾗヮﾉW Sﾗ┘ﾐげく Aゲ ; ヴWゲ┌ﾉデ デｴW ゲIｴWﾏW デｴ;デ ┘;ゲ ;ｪヴWWS ┘;ゲ デｴW 
worst scheme that we had ever seen. The city council approved it, officers had 

approved it; even the senior guy at English Heritage agreed with it. Anyway York 
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Cｷ┗ｷI Tヴ┌ゲデ ヮ┌デ ﾗ┌ヴ ﾏﾗﾐW┞ ┘ｴWヴW ﾗ┌ヴ ﾏﾗ┌デｴ ｷゲ ;ﾐS ┘W ゲ;ｷSが けWW ヴW;ﾉﾉ┞ ┘;ﾐデ デｴｷゲ 
I;ﾉﾉWS ｷﾐ aﾗヴ Iﾐケ┌ｷヴ┞げ ﾆﾐﾗ┘ｷﾐｪ a┌ﾉﾉ ┘Wﾉﾉ デｴ;デ デｴｷゲ ┘;ゲ ｪﾗｷﾐｪ デﾗ cost us a fortune. 

Seven months of my time, as it was, plus all my other trustees, £88,000 it cost us 

for the barrister, a seven-week Inquiry, and we won.  

“ｷﾐIW デｴWﾐ デｴW ┘ｴﾗﾉW デｴｷﾐｪ ｴ;ゲ HWWﾐ ｷﾐ ;HW┞;ﾐIWく B┌デ ┘WげヴW ﾐﾗ┘ ゲデ;ヴデｷﾐｪ デﾗ ゲWW デｴｷゲ 
idea creeping back in; and we just felt it was a very good opportunity to actually 

engage in this grassroots approach: Wｴ;デ Sﾗ ┘W ┘;ﾐデ デﾗ ゲWW ﾗﾐ デｴｷゲ ゲｷデWい Wｴ;デげゲ 
ヴｷｪｴデ aﾗヴ デｴW ゲｷデWい Wｴ;デげゲ ヴｷｪｴデ aﾗヴ デｴW Iｷデ┞い “ﾗが ┘W ｴ;S ヮWﾗヮﾉW aヴﾗﾏ ンヶ SｷaaWヴWﾐデ 
organisations, some formal, some informal. We spent a day with a really good 

moderator by the name of Graham Bell from Northeast Civic Trust, who was then 

able to draw that into a sort of coherent document which can be used and can be 

considered by people.   

Helen That history of activism is a crucial thing to remember: that it really was people, the 

Civic Trust, but also a whole range of individuals that stopped it.1 

Peter Yes. There were about 40 or 50 in a group. We even had CABE, the Commission for 

Architecture and Built Environment, and they sent a barrister up as well. The 

developers had one of the top QCs in the country; the city council had another top 

QC. They must have spent millions of pounds on it. Okay, we spent £88,000; but 

CABE must have spent hundreds of thousands plus. People gave so much time and 

effort.  

Helen There is a history in York of schemes coming forward supported by the Council, 

which were stopped by people in York, various activists and networks. The other 

example is the Inner Ring Road, which would have seen lots of houses knocked 

down.  

Peter Good houses. 

Helen Within the city walls. And also lots of multi-storey car parks built as well. 

Peter Four.  

                                            
1 Activists in the York Castle Area Campaign Group have donated their archives of the 
campaign to York City Archives in July 2015. 
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Helen Four of them, yes. That was a campaign. Was that York 2000? 

Peter York 2000, yes. 

Helen So, there is a history of people living in York refusing certain types of developments 

and making those cases, which I think is an important history for us to remember 

;ﾐS ｪｷ┗Wゲ ; Hｷデ ﾗa IﾗﾐデW┝デ ;ﾐS デヴ;Sｷデｷﾗﾐ デﾗ ゲﾗﾏW ﾗa デｴW デｴｷﾐｪゲ ┘WげヴW デヴ┞ｷﾐｪ デﾗ Sﾗ 
today, I think.  

Peter TｴW ゲｴ;ﾏW ｷゲが ﾗa Iﾗ┌ヴゲWが ｷデげゲ ;ﾉ┘;┞ゲ ;S┗Wヴゲ;ヴｷ;ﾉく  

Helen Yes. 

Peter “ﾗが ｴﾗ┘ Sﾗ ┘W SW┗ｷゲW ; ゲ┞ゲデWﾏ ┘ｴWヴW ┘WげヴW ﾐﾗデ ;ﾉ┘;┞ゲ ｷﾐ IﾗﾐaﾉｷIデ ;ﾐS ┘WげヴW ﾐﾗデ 
always reactive? How do we be proactive and democratic right at the beginning? 

Absolutely crucial.  

Lianne I think the Castle Area and Eye of Yorkshire event was an eye opener for myself and 

Rich. We walked away thinking, well no wonder, because it was all about how 

much red tape you have to go through to get planning permission to even put in an 

application, let alone get it approved or anything.  

Richard It would be nice to have more. If you could find a way to involve the public more 

directly in planning permissions and understanding the way they work then I 

ヴWIﾆﾗﾐ ┞ﾗ┌げS ｪWデ ; ﾐW┝デ ｪWﾐWヴ;デｷﾗﾐ ﾗf people who actually understood how it all 

┘ﾗヴﾆWSく I デｴｷﾐﾆ デｴ;デげゲ ｷﾏヮﾗヴデ;ﾐデく  

Peter Tｴ;デげゲ ; ┗Wヴ┞ ｪﾗﾗS ヮﾗｷﾐデく  

Inset text box: 
Public partners に collaboration is key 
The Castle Area event was written by into a report by Graham Bell (2014). The key finding of 

the event, outlined in detail in the report, was that a project brief was needed, aimed at 

bringing together the three key partners (City of York Council, English Heritage and York 

Museums Trust) in a way that could fully address the physical improvement of the car park, 

the Eye of Yorkshire, the Foss and other public areas and ultimately co-ordinate 

management of this area. Such collaboration に with strategic and ongoing community 

involvement に was seen as the best foundation for doing justice to the complex and highlt 

significant histories of the site. 
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Conversation 5: Personal memories / Public documentation / Political decisions: Linking 

different scales 

Lianne Looking back it seems so long ago. At one of the research Drop In session as the 

Library we got talking to John Oxley, City Archaeologist. We were saying basically, 

けTｴWゲW H┌ｷﾉSｷﾐｪゲ ;ヴW ｪWデデｷﾐｪ Iｴ;ﾐｪWS ﾗヴ ;ﾉデWヴWS ﾗヴ SWﾏﾗﾉｷゲｴWS ﾗヴ ┘ｴｷIｴW┗Wヴ ┘;┞ 
┞ﾗ┌ ┘;ﾐデ デﾗ ﾉﾗﾗﾆ ;デ ｷデが H┌デ デｴW┞げヴW ﾐﾗデ ｪWデデｷﾐｪ SﾗI┌ﾏWﾐデWS ヮヴﾗヮWヴﾉ┞げく WW ┘;ﾐデWS デﾗ 
do Urban Exploration に but with permission. So, it was then that we came up in the 

idea of: why not ask the public? There are lots of people with lots of cameras; why 

ﾐﾗデ ;ゲﾆ デｴWﾏ デﾗ ｪﾗ ｷﾐ ;ﾐS デ;ﾆW ヮｴﾗデﾗゲ ;ﾐS ;デ ﾉW;ゲデ デｴWﾐ ┞ﾗ┌ ﾆﾐﾗ┘ デｴ;デ ┞ﾗ┌げヴW ｪﾗｷﾐｪ 
to get a proper documentation.   

Helen Yﾗ┌げ┗W デ;ﾆWﾐ Γヰヰ ヮWﾗヮﾉW ;ヴﾗ┌ﾐS デｴW G┌ｷﾉSｴ;ﾉﾉ に a direct result of that conversation?   

Lianne Yes. 

Helen The aim has been that people have been able to get in. You talk a bit about each 

room デｴ;デ ┞ﾗ┌げヴW ｷﾐが Sﾗﾐげデ ┞ﾗ┌い  

Richard Yes. 

Helen But then people get to take their own photographs and then talk about the things 

they know about it as well?  

Image 5: Taken by Richard Brigham as part of the pilot public documentation projects near 

Yﾗヴﾆげゲ G┌ｷﾉSｴ;ﾉﾉく CヴWSｷデぎ Yﾗヴﾆ P;ゲデ ;ﾐS PヴWゲWﾐデ 

Richard The weird thing is that the places that are of least interest, like the basements, are 

probably the parts that more people enjoy. You show people the main hall and they 

ｪﾗが けWﾗ┘ぁげ Yﾗ┌ デ;ﾆW デｴWﾏ ｷﾐデﾗ デｴW H;ゲWﾏWﾐデゲ ;ﾐS デｴW┞げヴW ﾉｷﾆW ﾆｷSゲ ┘ｷデｴ ﾐW┘ デﾗ┞ゲき 
デｴW┞げヴW ヴ┌ﾐﾐｷﾐｪ ;ヴﾗ┌ﾐS ;ﾉﾉ ﾗ┗Wヴく BWI;┌ゲW デｴW┞ ﾐW┗Wヴ ｪWデ デﾗ ゲWW デｴ;デく AﾐS デｴ;デげゲ 
┘ｴ;デ ｷデ ｷゲぎ W┗Wヴ┞HﾗS┞ ┘;ﾐデゲ デﾗ ゲWW ゲﾗﾏWデｴｷﾐｪ デｴW┞げ┗W ﾐW┗Wヴ ゲWWﾐ HWaﾗヴW ﾗヴ デｴW┞げヴW 
not allowed to see.  

Helen Wｴ;デげゲ a;ﾐデ;ゲデｷI ｷゲ ┞ﾗ┌ ;ヴW H┌ｷﾉSｷﾐｪ デｴｷゲ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ;Hﾗ┌デ デｴW H┌ｷﾉSｷﾐｪが ﾐﾗt just 

through books, but also through all the stories that people share on all of the tours.  
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Richard I think the stories, whether they be work stories or memories you have as a kid or 

;ﾐ┞デｴｷﾐｪ デｴ;デげゲ ヮWヴゲﾗﾐ;ﾉ デﾗ ┞ﾗ┌が ｷゲ ゲｷｪﾐｷaｷI;ﾐデﾉ┞ ｷﾏヮﾗヴデ;ﾐデ デﾗ ;ﾐ┞ H┌ｷlding; much 

ﾏﾗヴW デｴ;ﾐ ┘ｴ;デげゲ ┘ヴｷデデWﾐ Sﾗ┘ﾐ ;Hﾗ┌デ ｷデゲ ｴｷゲデﾗヴ┞が HWI;┌ゲW ﾐﾗ┘ ｷデ HWIﾗﾏWゲ ﾏﾗヴW 
personal. And I think a lot of people who work in buildings can tell you a lot better 

stories about say Guildhall, the Mansion House, the Fairfax House, than the people 

who write about it. You probably see some really weird and wonderful things in old 

buildings but nobody actually gets round to write it.  

Helen LｷﾐﾆWS デﾗ デｴ;デが ｷデげゲ ｷﾐデWヴWゲデｷﾐｪ ﾗﾐ F;IWHﾗﾗﾆ ｴﾗ┘ デｴW ヮWヴゲﾗﾐ;ﾉ ;ﾐS デｴW Iｷデ┞ ;ゲ ; ┘ｴﾗﾉW 
become intertwined.  

Rich Yes.  

Helen So, someone will post a photo that is a family photo, but then lots of other people 

will post comments.  

Richard YWゲが ｷデげゲ ｴ;ヮヮWﾐWS ﾉﾗ;Sゲ ﾗa デｷﾏWゲく Iデ ｴ;ヮヮWﾐWS ; Iﾗ┌ヮﾉW ﾗa ﾏﾗﾐデｴゲ ;ｪﾗぎ ゲﾗﾏWHﾗS┞ 
posted a picture of a bunch of people from RowntrWWげゲ ｷﾐ ;Hﾗ┌デ げヵヵが げヶヰが I デｴｷﾐﾆ ｷデ 
┘;ゲく AﾐS デｴWﾐ ゲﾗﾏWHﾗS┞ ゲ;ｷSが けIデげゲ ﾏ┞ S;S ゲデﾗﾗS ﾐW┝デ Sﾗﾗヴげ ;ﾐS デｴW ﾗデｴWヴ ﾗﾐW ┘;ゲ 
ﾉｷﾆWが けYW;ｴが ｴW ┘Wﾐデ デﾗ ┘ﾗヴﾆ ;デ TWヴヴ┞げゲげく TｴWﾐ ゲﾗﾏWHﾗS┞ WﾉゲW ヮﾗゲデWS ; ヮｷIデ┌ヴW ﾗa 
ｴｷﾏ ;デ TWヴヴ┞げゲ ;ﾐS ｴW ┘Wﾐデが けTｴ;デげゲ ﾏ┞ ﾗﾉSぐげ ;ﾐS ｷデ ┘Wﾐデ aヴom there. All these 

different establishments and all these different people, it became more like a 

history of chocolate and people who worked for them than anything else. It was 

great.  

Lianne WW ;ﾉゲﾗ aﾗ┌ﾐS ﾗ┌デが ﾗﾐ ﾗ┌ヴ Yﾗ┌T┌HW Iｴ;ﾐﾐWﾉ ┘Wげ┗W ｪﾗデ ; ┗ｷSWﾗ ﾗa the railway, and 

ﾗﾐW ﾗa ﾗ┌ヴ ﾏWﾏHWヴゲ I;ﾏW ┌ヮ デﾗ ┌ゲ デｴW ﾗデｴWヴ S;┞ ;ﾐS ゲ;ｷSが さI ヴW;ﾉﾉ┞ ┘;ﾐデ デﾗ ゲ;┞ 
デｴ;ﾐﾆ ┞ﾗ┌ aﾗヴ デｴ;デ ┗ｷSWﾗざく I ゲ;ｷSが さWｴ┞が ｷデげゲ ﾃ┌ゲデ ; ┗ｷSWﾗいざ HW ゲ;ｷSが さBWI;┌ゲW HWaﾗヴW 
IげS ゲWWﾐ デｴ;デ ┗ｷSWﾗ IげS ﾐW┗Wヴ ゲWWﾐ ﾏ┞ ｪヴ;ﾐS;S HWaﾗヴWざく 

Inset text box: 
Personal contributions and political participation 
If one of the things we need to change to increase participation is the widespread sense of 

powerlessness, then finding the pathways from personal and local knowledge and expertise 

and political participation ｷゲ Iヴ┌Iｷ;ﾉく WWげ┗W ﾐﾗデｷIWS ふ;ﾐS デヴｷWS デｴｷゲ ﾗ┌デ W┝ヮﾉｷIｷデﾉ┞ ┘ｷデｴ 
Stonebow House) how involving people in sharing memories and knowledge about a 

particular building, street or issue in the past に ;ﾐS HWｷﾐｪ W┝ヮﾗゲWS デﾗ ﾗデｴWヴゲげ ﾆﾐﾗ┘ﾉWSｪW に 

both enables for all of us a richer and more complex appreciation of the issues, but also is a 

way in for more active engagement with decisions today. 
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Conversation 6: Legitimacy? 

Helen OﾐW ﾗa デｴW デｴｷﾐｪゲ ┘Wげ┗W HWWﾐ Sﾗｷﾐｪ ｷﾐ Yﾗヴﾆぎ Lｷ┗ｷﾐｪ ┘ｷデｴ Hｷゲデﾗヴ┞ に and on York Past 

and PヴWゲWﾐデ ┞ﾗ┌げ┗W HWWﾐ Sﾗｷﾐｪ ｷデ ;ﾐ┞┘;┞ に is trying to build broader networks, 

more diverse networks throughout the city of people. The event we held on 20th 

J┌ﾐW ヲヰヱヵ けWｴ;デ ｴ;ゲ ｴWヴｷデ;ｪW W┗Wヴ SﾗﾐW aﾗヴ ┌ゲいげ に which was part of the Arts and 

Humanities Research Cﾗ┌ﾐIｷﾉげゲ CﾗﾐﾐWIデWS Cﾗﾏﾏ┌ﾐｷデｷWゲ FWゲデｷ┗;ﾉ W┗Wﾐデ に gave us a 

Iｴ;ﾐIW デﾗ Hヴｷﾐｪ W┗Wヴ┞ﾗﾐW ┘Wげ┗W ﾏWデ デﾗｪWデｴWヴく  

Richard Yes. 

Peter I デｴﾗ┌ｪｴデ ｷデ ┘;ゲ ;ﾐ W┝IWﾉﾉWﾐデ ;aa;ｷヴく Yﾗ┌ デ;ﾉﾆWS ;Hﾗ┌デ ;ﾉﾉ デｴW ┘ﾗヴﾆ デｴ;デげゲ ｪﾗﾐW HWaﾗヴW 
that helped to legitimise the questions the project has been asking に ;ﾐS ｷデげゲ 
methods too. I think you had a really interesting and diverse range of people, who 

┘ﾗ┌ﾉSﾐげデ ﾐWIWゲゲ;ヴｷﾉ┞ ｴ;┗W Wﾐｪ;ｪWS ｷﾐ デｴ;デ ヮヴﾗIWゲゲ ｷﾐ デｴW ヮ;ゲデく “ﾗが デｴ;デげゲ ; a;ﾐデ;ゲデｷI 
first step. We just need to work out how we can keep that momentum going; how 

do we prevent it just fading away. Hﾗ┘ ┘Wげ┗W ｪﾗデ デﾗ Iﾗﾐ┗ｷﾐIW デｴW SWIｷゲｷﾗﾐ ﾏ;ﾆWヴゲ 
ｷﾐ デｴW Iｷデ┞ デｴ;デ デｴWヴW ｷゲ ヴW;ﾉ HWﾐWaｷデ ｷﾐ Iﾗﾏﾏ┌ﾐｷデ┞ Wﾐｪ;ｪWﾏWﾐデく Tｴ;デげゲ デｴW 
Iｴ;ﾉﾉWﾐｪWが ｷゲﾐげデ ｷデい  

Helen You said earlier on about legitimacy. When you say that what kinds of things do you 

mean?  

Peter I ﾏW;ﾐ aﾗヴ W┝;ﾏヮﾉW I ┘ﾗ┌ﾉSﾐげデ ｴ;┗W デｴﾗ┌ｪｴデ デｴ;デ ぷW┗Wヴ┞ﾗﾐW ┘ｴﾗ ゲヮﾗﾆWへ ┘ﾗ┌ﾉS 
necessarily have been involved in this meeting if they ｴ;Sﾐげデ HWWﾐ ｷﾐ┗ﾗﾉ┗WS ｷﾐ ﾗデｴWヴ 

IﾗﾏヮﾗﾐWﾐデゲ ;ﾐS ヮ;ヴデゲ ﾗa デｴW H┌ｷﾉS ┌ヮ デﾗ デｴ;デ ﾏWWデｷﾐｪく “ﾗが デｴ;デげゲ ヴW;ﾉﾉ┞ ┘ｴ;デ I 
ﾏW;ﾐく I ┘;ゲﾐげデ ゲ┌ｪｪWゲデｷﾐｪ デｴ;デ ┘W ┘WヴW ｷﾉﾉWｪｷデｷﾏ;デW HWaﾗヴWく Iげﾏ ゲ┌ｪｪWゲデｷﾐｪ デｴ;デ 
there is now more credence に more veracity. 

Helen AﾐS ┘Wげ┗W SﾗﾐW デｴ;デ デｴヴﾗ┌ｪｴ Iﾗﾐ┗Wヴゲ;デｷﾗﾐゲ に and building relationships に with one 

ヮWヴゲﾗﾐ ;デ ; デｷﾏWく Yﾗ┌げヴW ヴｷｪｴデが H┞ H┌ｷﾉSｷﾐｪ ; Hヴﾗ;SWヴ ｪヴﾗ┌ヮ ﾐWデ┘ﾗヴﾆ デｴWﾐ ┞ﾗ┌ Sﾗ 
grow and become more recognisable and, in a sense, more legitimate. And you can 

tell you are growing in legitimacy by the fact that a wider range of people are 

ヮヴWヮ;ヴWS デﾗ ゲヮW;ﾆ デﾗ ┞ﾗ┌ ﾗヴ デ;ﾆW ヮ;ヴデ ｷﾐ W┗Wﾐデゲ ┞ﾗ┌げヴW Sﾗｷﾐｪく  

Peter YWゲが ┘ｴWﾐ デｴW┞ ヴW;ﾉｷゲW デｴ;デ ┞ﾗ┌げヴW デ;ﾉﾆｷﾐｪ ゲWﾐゲｷHﾉW ┘ﾗヴSゲ ヴ;デｴWヴ デｴ;ﾐぐ Yﾗ┌ I;ﾐ HW 
radical and still be sensible.  
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Lianne Iデげゲ ;Hﾗ┌デ ヮWﾗヮﾉW aWWﾉｷﾐｪ Wﾏヮﾗ┘WヴWS デﾗ ﾆﾐﾗ┘ デｴat they can speak up. We have a 

valid opinion.  

Richard I デｴｷﾐﾆ デｴWヴW ﾏ┌ゲデ HW ﾉﾗ;Sゲ ﾗa ヮWﾗヮﾉW ﾗ┌デ ｷﾐ Yﾗヴﾆ ┘ｴﾗ デｴｷﾐﾆぎ ﾏ┞ ┗ﾗｷIW SﾗWゲﾐげデ 
ﾏ;デデWヴ HWI;┌ゲW ┘ｴ;デ ;ﾏ I ｪﾗｷﾐｪ デﾗ Sﾗが Iげﾏ ﾃ┌ゲデ ; ヮWヴゲﾗﾐい WWげ┗W ;ﾉﾉ SﾗﾐW ｷデき ┘Wげ┗W 
;ﾉﾉ ゲ;ｷS ┘W I;ﾐげデ ﾏ;ﾆW ; SｷaaWヴWﾐIWく B┌デ by joining everything together we are 

making differences. It might be small and small steps but it is a change. And if you 

I;ﾐ ﾆWWヮ デｴ;デ ｪﾗｷﾐｪ ;ﾐS ヮヴﾗｪヴWゲゲｷﾐｪ デｴWﾐぐ 

Lianne Iデげゲ W┝;Iデﾉ┞ ┘ｴ;デ ┞ﾗ┌ ┘WヴW ゲ;┞ｷﾐｪ PWデWヴ ;Hﾗ┌デ ﾐﾗデ ﾉWデデｷﾐｪ ｷデ ﾃ┌ゲデ a;ﾉﾉく WWげ┗W ｴ;S ゲo 

ﾏ;ﾐ┞ ｴｷｪｴゲが ┘W ﾐWWS デﾗ ﾆWWヮ ｪﾗｷﾐｪく WW ﾐWWS デﾗ ﾆWWヮ ｪﾗｷﾐｪ ゲﾗ ｷデ SﾗWゲﾐげデ HWIﾗﾏW 
ゲデ;ｪﾐ;ﾐデき ｷデ SﾗWゲﾐげデ ;ﾉﾉ ﾃ┌ゲデ a;ﾉﾉ Sﾗ┘ﾐ ;ﾐS WﾐS ┌ヮ HWｷﾐｪ aﾗヴ ﾐﾗデｴｷﾐｪく  

Peter Return to the status quo. 

Lianne Yeah. 

Inset text box: 
Reflect: Seeing your work through other peopﾉWげゲ W┞Wゲ 
One of the most powerful outcomes of the wider Heritage Decisions project に and its 

collaborative design に was the chance for us to reflect on our own work and become more 

self-conscious about our approaches and choices. This was made possible through individual 

conversations between team members and the powerful effect of seeing our work afresh 

デｴヴﾗ┌ｪｴ ﾗデｴWヴ ヮWﾗヮﾉWげゲ W┞Wゲく  Iﾐ Yﾗヴﾆ デｴｷゲ ┘;ゲ W┗Wﾐ ﾏﾗヴW ｷﾐデWﾐゲW ;ゲ ┘W ┘WヴW Iﾗﾐゲデ;ﾐデﾉ┞ 
having to adjust our understandings as we saw issues from different perspective. As part of 

the project Helen has kept a Social Network Analysis of all the people she spoke to. This was 

a way of capturing conversations and tracks how some relationships develop and gather 

pace and others falter, it was also a way of checking the diversity, or otherwise, of the 

networks the project was developing. The question has clearly become に how to embed this 

methods of reflection and diversity in the political culture of the city? 
 

Conversation 8: Beyond an adversarial political culture 

Helen  PWデWヴ ┞ﾗ┌ ゲ;ｷS W;ヴﾉｷWヴ ﾗﾐ ;Hﾗ┌デ ｷデ ;ﾉ┘;┞ゲ ｪWデデｷﾐｪ ;S┗Wヴゲ;ヴｷ;ﾉく I デｴｷﾐﾆ デｴ;デげゲ ; ヴW;ﾉﾉ┞ 
crucial point.  

Peter Yes. 
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Helen The worst thing about that is not only that there might the loss of something that 

lots of people care about に such as a building に but then actually, yet again, people 

aWWﾉ ﾉｷﾆWぎ I I;ﾐげデ ﾏ;ﾆW ; SｷaaWヴWﾐIWき デｴWヴWげゲ ﾐﾗ ヮﾗｷﾐデく “ﾗが デｴWヴW ;ヴW ;ﾉﾉ デｴWゲW 
negatives in terms of the effect on political culture, and the cynicism will just grow 

ｷa ヮWﾗヮﾉWげゲ W┝ヮWヴｷWﾐIW ﾗa ｪWデデｷﾐｪ ｷﾐ┗ﾗﾉ┗WS ｷﾐ ゲﾗﾏWデｴｷﾐｪ ﾉｷﾆW デｴ;デ ｷゲ デｴW┞ Sﾗﾐげデ ｪWデ デﾗ 
HW ﾉｷゲデWﾐWS デﾗ ;ﾐS I;ﾐげデ ﾏ;ﾆW ; SｷaaWヴWﾐIWく  

Aデ デｴW けWｴ;デ ｴ;ゲ ｴWヴｷデ;ｪW W┗Wヴ SﾗﾐW aﾗヴ ┌ゲいげ W┗Wﾐデ デｴWヴW ┘;ゲ ; ゲWﾐゲW デｴ;デ ┘W ﾐWWS 
デﾗ HW ヮヴﾗ;Iデｷ┗W ;Hﾗ┌デ ｪWデデｷﾐｪ ヮWﾗヮﾉW ｷﾐ┗ﾗﾉ┗W ｷﾐ ┘ｴ;デげゲ ｷﾏヮﾗヴデ;ﾐデ デﾗ デｴWﾏ ;Hﾗ┌デ デｴW 
city に but also that we could maybe use history and heritage to enliven and create 

more fun and dynamic ways of people engaging in decision making about the city 

anyway.   

Richard Being proactive is partly about confidence. I think each group grows as well, the 

ﾏﾗヴW ﾗa ﾐWデ┘ﾗヴﾆゲ ┞ﾗ┌ ;ヴW IﾗﾐﾐWIデWS ｷﾐデﾗく E;Iｴ ﾐWデ┘ﾗヴﾆ ┞ﾗ┌げヴW ┘ｷデｴ ゲWWﾏゲ デﾗ ｪｷ┗W 
┞ﾗ┌ ; ﾉｷデデﾉW ﾏﾗヴW IﾗﾐaｷSWﾐIWく Iデげゲ ﾉｷﾆW ┘ｴWﾐ ┘W aｷヴゲデ デ;ﾉﾆWS デﾗ ┞ﾗ┌ I SｷSﾐげデ ヴW;ﾉﾉ┞ ┘;ﾐデ 
デﾗ ゲ;┞ デﾗﾗ ﾏ┌Iｴ HWI;┌ゲW ｷデげゲ ﾃ┌ゲデ ﾏW ;デ デｴW WﾐS ﾗa デｴW S;┞く Wｴ;デ Sﾗ I ﾆﾐﾗ┘い Yﾗ┌げヴe 

;ﾉﾉ ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲく B┌デ ;ゲ ┘Wげ┗W ｪﾗﾐW aﾗヴ┘;ヴS ;ﾐS ﾏWデ SｷaaWヴWﾐデ ヮWﾗヮﾉW デｴWヴWげゲ デｴ;デ 
build-up of confidence as well that you have got a voice and you will be listened to. 

AﾐS デｴ;デげゲ ｷﾏヮﾗヴデ;ﾐデく  

Lianne You can argue your case to us; we can argue our case to Peter; Peter then can argue 

his case to you に but you can argue your opinion with each other politely and still 

walk away at the end of the day and go, do you know what that was really fun, it 

┘ﾗヴﾆゲく Iデげゲ デ;ﾆWﾐ ｷﾐ ; ﾏﾗヴW ヮヴﾗS┌Iデｷ┗W ┘;┞ デｴ;デ ゲ;┞ゲが ┞W;ｴが ┞ﾗu feel more 

empowered; you feel more able to take out these points of views and put it 

forward and say this is what we want.  

Richard E┗Wヴ┞HﾗS┞ デｴｷﾐﾆゲ デｴWｷヴ ヮﾗｷﾐデ ﾗa ┗ｷW┘ ｷゲ ヴｷｪｴデが デｷﾉﾉ デｴW┞ ｴW;ヴ ゲﾗﾏWHﾗS┞ WﾉゲWげゲ ヮﾗｷﾐデ ﾗa 
view that is actually better than tｴWｷヴゲが ;ﾐS デｴWﾐ ｷデげゲ ;ﾐ ;ｪヴWWﾏWﾐデく  

Peter For the strategy for the future I think somehow all these various tentacles need to 

come together but still retain their independence. How do you do that?  

Inset text box: 
As part of the project Lianne and Richard developed some advice to other community 

groups starting out: 
Ɣ Build a community of people with the same interest. 
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Ɣ MWWデ ﾆW┞ ヮWﾗヮﾉW H;ゲWS ｷﾐ Iﾐゲデｷデ┌デｷﾗﾐゲ ふﾉｷﾆW ｷﾐ ; Uﾐｷ┗Wヴゲｷデ┞ ﾗヴ ｷﾐ デｴW Cﾗ┌ﾐIｷﾉぶく けBW 
willing to  ｪｷ┗W ┞ﾗ┌ヴ aヴWW デｷﾏW HWI;┌ゲW ｷデげゲ ┗ﾗﾉ┌ﾐデWWヴｷﾐｪ デｴ;デ ﾏ;ﾆWゲ デｴW IﾗﾐﾐWIデｷﾗﾐゲげく 

Ɣ T;ヮ ｷﾐデﾗ デｴWゲW ﾆW┞ ヮWﾗヮﾉWげゲ ﾐWデ┘ﾗヴﾆゲく 
Ɣ Crossover from social media to real life events and real life events back to social 

media. 
Ɣ You need an idea to talk about [for York Past and Present this has been public 

documentation]. 
Ɣ Communication and language に you need to speak to different people in different 

ways. 
Ɣ Gain more and more confidence from speaking to lots of different people に and 

seeing that they like what you are doing. 
Ɣ BW ｪWﾐWヴﾗ┌ゲ デﾗ ヮWﾗヮﾉW ｷﾐ ｷﾐゲデｷデ┌デｷﾗﾐゲ っ Iﾗ┌ﾐIｷﾉく けThey can shut the door, faster than 

┞ﾗ┌ I;ﾐ ﾗヮWﾐ ｷデげく 
Ɣ Dﾗﾐげデ ゲWデデﾉW aﾗヴ ゲﾏ;ﾉﾉ デｴｷﾐｪゲが ﾆWWヮ ┞ﾗ┌ヴ W┞Wゲ ﾗﾐ ┞ﾗ┌ヴ ﾏ;ｷﾐ ｪﾗ;ﾉく けBW ﾉｷﾆW ; IｴｷﾉSが HW 

happy with what those in decision-ﾏ;ﾆｷﾐｪ ヮﾗゲｷデｷﾗﾐゲ ﾗaaWヴ H┌デ ;ﾉ┘;┞ゲ SWﾏ;ﾐS ﾏﾗヴWげく 
 

Sデｷﾉﾉ Lｷ┗ｷﾐｪ ┘ｷデｴ Hｷゲデﾗヴ┞ぐく 

OﾐW デｴｷﾐｪ ┘Wげ┗W ﾉW;ヴﾐデ aヴﾗﾏ デｴW ┘;┞ゲ ﾗa ┘ﾗヴﾆｷﾐｪ ┘Wげ┗W ┌ゲWS ｷﾐ Yﾗヴﾆぎ Lｷ┗ｷﾐｪ ┘ｷデｴ Hｷゲデﾗヴ┞ に 

and in the Heritage Decisions project more generally に is that, unlike traditional research 

ヮヴﾗﾃWIデゲが ｷデ ┘ﾗﾐげデ W┗Wヴ HW けﾗ┗Wヴげ ;ゲ ゲ┌Iｴく Iデ ｷゲ ﾗaデWﾐ ゲ;ｷS ｷﾐ HWヴｷデ;ｪW “デudies that heritage is a 

process (e.g. Smith 2006). Equally, democracy is often described in the same way. Not a tick 

ｷﾐ ; Hﾗ┝ けW┗Wヴ┞ aｷ┗W ┞W;ヴゲげ ふデﾗ ヮ;ヴ;ヮｴヴ;ゲW Tﾗﾐ┞ BWﾐﾐぶ H┌デ ;ゲ ; ┘;┞ ﾗa ﾉｷ┗ｷﾐｪ デﾗｪWデｴWヴ デｴ;デ 
needs to be constantly nurtured and nourished through working together across 

inequalities and boundaries (e.g. Dunn 2005). The Heritage Decisions project has tried to 

aｷﾐS ; ┘;┞ ﾗa ┘ﾗヴﾆｷﾐｪ ┘ｴｷIｴ ｷゲ ;SWケ┌;デW デﾗ Hﾗデｴ デｴWゲW IﾗﾐIWヮデ┌;ﾉｷゲ;デｷﾗﾐゲく WWげ┗W 
approached research and knowledge production in a way which is itself living and adaptive に 

always changing as it seeks to create the social conditions and capacities for participation in 

decision making in York to be increased. All of the four key ideas from the overall Heritage 

Decisions project に Act, Connect, Reflect and Situate に always need to be maintained and 

are never completed actions. You always need to add and enrich your understandings of the 

complex contexts you are working in. You always need to diversify your networks. What we 

hope we have shown ｷゲ デｴ;デ ｷデ ｷゲﾐげデ ｴWﾉヮa┌ﾉ ｷﾐ デｴW SWH;デWゲ ﾗ┗Wヴ HWヴｷデ;ｪW ;ﾐS Cﾗﾏﾏ┌ﾐｷデｷWゲ デﾗ 
create and reinforce polarisations. It is not always helpful to think about professionals and 

communities. Or an inside and an outside. Instead we can all grow networks of people 

across boundaries who can constantly challenge you to think differently and refuse to let 

you off the hook and think that nothing can be done. 
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