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Abstract

Parents of children on the autistic spectrum often struggle to understand the condition and,
s behaviour. Cygnet is a parenting intervention which
aims to help parents address these difficulties, consequently improving parenting
confidence. It is widely used in the United Kingdom (UK). Despite this, there have been few
evaluations. This paper reports a small-scale pragmatic evaluation of Cygnet as it was
routinely delivered in two English cities. A non-randomised controlled study of outcomes for
parents (and their children) was conducted. Data regarding intervention fidelity and delivery
costs were also collected. Parents either attending, or waiting to attend, Cygnet were
recruited (intervention group: IG, n=35; comparator group: CG, n=32). Parents completed
standardised measures of child behaviour and parenting sense of competence pre- and
post-intervention, and at three-month follow-up (matched time points for CG). Longer-term
outcomes were measured for the IG. IG parents also set specific child behaviour goals.
Typically, the programme was delivered as specified by the manual. Attending Cygnet was
associated with significant improvements in parenting satisfaction and the specific child
behaviour goals. Findings regarding other outcomes were equivocal and further evaluation
is required. We conclude that Cygnet is a promising intervention for parents of children with
autism in terms of, at least, some outcomes.
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Highlights






Cygnet is a psycho-educational intervention for parents of children with autism
spectrum conditions.
We compared outcomes for parents attending Cygnet to a waiting list comparator
group.
Parenting satisfaction was significantly improved for parents attending Cygnet.
These parents also reported improved child behaviour.
Improvements were maintained six-months post-intervention.

1. Introduction
1.1. Background
Children on the autistic spectrum are more likely to present with a range of challenging
behaviours compared to typically developing children and children with disabilities
(Brereton et al., 2006; Green et al., 2000; Guttmann-Steinmetz et al., 2009). A number of
factors are believed to contribute to this, including; impairments in social functioning,
anxiety, and/or misunderstandings of the social context (Baron-Cohen, 2008). Challenging
behaviour can significantly impact on child and family well-being in the short and longer
term (Hastings & Brown, 2002; Simonoff et al., 2008; Tomanik et al., 2004; Willey, 2003).
P
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which compromises parenting

confidence (Beresford et al., 2012; Kuhn & Carter, 2006; Sofronoff & Farbotko, 2002).
A lack of early/preventive interventions may result in behaviour problems becoming
increasingly severe, difficult to manage and intractable, the costs of which are felt by the
individual, family and society (Willey, 2003). Given the increasing reported prevalence of
autism (Baird et al., 2006), improving outcomes for people of all ages with autism is now
firmly on the U

K

UK)

(Department of Health, 2014). In

support of this, the National Institute of Clinical Excellence (NICE) published guidance
regarding the diagnosis and management of children with autism (NICE/SCIE, 2013). Psychoeducational parent training interventions, which seek to improve parents understanding of
the diagnosis and the implications in terms of parenting, are recommended post-diagnosis
and subsequently.
In order to respond to demand for specialist support far outstripping resource
availability, some services in the UK have begun to deliver interventions to groups of
parents, which can be more cost-effective (NICE, 2006) and also offers the opportunity for
peer support.

1.2. Evidence for group delivered psycho-educational programmes for parents of children on
the autistic spectrum
Manualised autism-specific interventions used in the UK include:


T



B



Wright and Williams (2007) ASCEND programme

N

A

“

EarlyBird and EarlyBird Plus programmes

Cygnet programme

EarlyBird (for parents of pre-school children) and EarlyBird Plus (for parents of
children aged four-eight years old) (http://www.autism.org.uk/earlybird, Shields, 2001;
Stevens & Shields, 2013) are three-month long programmes that work with up to six families
at a time, combining weekly group training sessions with individual home visits. Parental
feedback is typically positive, but the programmes have not been fully evaluated. A study
conducted in New Zealand, using a custom-designed outcome measure reported
improvements for parents completing EarlyBird (Anderson et al., 2006). More recently,
Stevens and Shields (2013) conducted a survey of parents and professionals attending either
EarlyBird programme in the UK. Both parents and professionals reported improvements in
their knowledge of autism immediately post-intervention. Neither evaluation compared
outcomes for parents who did not receive intervention.
Cygnet (http://www.barnardos.org.uk/cygnet/yk_cygnetparents_carers_support_programme.htm) is a six-session programme for parents of
children aged 5-17 with a diagnosis of autism. T
parent feedback (see Morris, 2011). Raghavan (2008) conducted the first independent
evaluation, reporting increased parenting efficacy for parents who had attended Cygnet,
“
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(2002) not yet validated parental-efficacy measure. Robson

(2010) conducted a before-and-after evaluation of outcomes of 38 parents attending Cygnet

delivered by a Child and Adolescent Mental Health Service. Statistically significant postintervention improvements were reported for parenting confidence. More detail about the
Cygnet programme is given in 1.3.
The Autism Spectrum Conditions-Enhancing Nurture and Development (ASCEND) is
an 11 session programme developed to support families of all school aged children who
have received a diagnosis of autism (Wright & Williams, 2007). An early service evaluation,
using a before-and-after study design reported improvements in parent reported child
behaviour and parental knowledge of autistic spectrum conditions immediately postintervention (Pillay et al., 2011).
Whilst the emerging evidence base is positive, these evaluations have lacked
scientific rigour: employing before-and-after techniques, non-validated outcome measures,
often with an absence of comparator groups or exploration of longer term outcomes. The
need for more robust evidence has been identified (NICE/SCIE, 2013).

1.3. The Cygnet parenting support programme
B

1

Cygnet parenting support programme, which we will subsequently refer to as

Cygnet, was developed in partnership with service users and practitioners during the late
1990s (http://www.barnardos.org.uk/cygnet/yk_cygnetparents_carers_support_programme.htm). The programme is currently available for parents
of children on the autistic spectrum aged 5-18 years.

Cygnet aims to:

1

increase parents understanding of autistic spectrum conditions,

B
UK
I
support services, either independently or commissioned by local authorities. The charity continues to oversee
the production and distribution of the Cygnet manual and also provides training on the programme.

help parents develop their knowledge of how a child with autism experiences the
world and what drives their behaviour,
guide parents through practical strategies they can use with their children to manage
and support their communication, play and behaviour,
direct parents to relevant autism specific resources,
give parents the opportunity to meet with other parents who have had similar
experiences and to gain support and learn from each other.
Cygnet comprises six, weekly sessions, each lasting up to three hours. There is also an
informal, voluntary follow-up session held six weeks later2. The sessions sequentially work
from education about autism towards behaviour management (see Box 1). Up to six families
are invited to attend each programme; every family is allocated two places for
parents/carers, thus allowing for a maximum group size of twelve. Children do not attend.
Localities vary in whether parents can self-refer or not and the extent to which referral to
Cygnet is an integral part of the diagnostic process. Parents can see whether Cygnet is
available in their area by visiting the Cygnet website www.barnardos.org.uk/cygnet.

2

At the time of this study, the follow-up session was held three-months after session 6. Following feedback
and low take-up of this session, a decision was made to bring it forward.

The structure and approach of Cygnet is based on the Family Partnership Model (Davis &
Day, 2010). This model advocates a collaborative approach to working with families in
which professionals seek to combine their and

expertise in order to develop and

build parental self-efficacy and identify effective and realistic problem management
strategies. Sessions include
slides/video-clips, small and whole group exercises and discussions. Parents receive copies

of the teaching materials used. Following each session parents are encouraged to carry out
an activity or task before the next session which is designed to embed the learning
T

the beginning of the following session. When

sessions are missed, trainers endeavour to provide a c

.

At least two trainers run each delivery of the programme. A set of knowledge and
B

Lead Trainer . These

include: a relevant university degree or equivalent;
working/living with people with autism; and, preferably, expertise in group-work. Cotrainers are required to have similar levels of experience of working/living with people on
the autistic spectrum. A T
(http://www.barnardos.org.uk/cygnetprogramme.pdf) contains guidance on setting up and
running the Cygnet programme. Currently, there are over 100 licensed providers of Cygnet
in the UK. Practitioners in other countries have also purchased Cygnet and been trained in
its delivery (http://www.barnardos.org.uk/cygnet/yk_cygnet-newpage.htm).
Whilst a small scale pragmatic evaluation, this paper reports the findings of the
most robust evaluation of Cygnet to date. Its objectives were to:


compare outcomes for parents who attended the Cygnet programme in two
localities where it was routinely offered to parents on a waiting list to attend the
programme,



explore the perceived acceptability of the programme using the proxy indicator
of parent attendance,



provide preliminary data on the costs of delivering the intervention.

A qualitative study explored the extent to which parents felt they had a better
understanding of autism and the potential benefits of peer-support. The findings from this
study are reported elsewhere (reference withheld).

2. Method
2.1. Study design
A pragmatic, two-centre non-randomised controlled study design was used within the
context of routine deliveries of the intervention in two cities in northern England. Parents of
children aged 5-17 in each locality were referred onto a waiting list for Cygnet following
their chil

P

could sign up to attend a delivery that was being held at a convenient time/location. Box 2
sets out some key characteristics of these two sites and their delivery of Cygnet. The study
took place between September 2009 and May 2010 during which time the intervention was
delivered seven times. Parents on t

at each site between

January-March 2010 were recruited to form a comparator group (CG). Outcomes were
measured using standardised instruments at pre-intervention (T0), post-intervention (T1)
and three-month follow-up (T2). Equivalent time points were used for the CG. For the
intervention group (IG), six-month follow-up (T3) data was also collected. It was not possible
to collect this data for the CG because most of these parents had joined a delivery of Cygnet
by this time. During the penultimate session of the intervention (session 5), when the
programme covered behaviour management (see Box 1), parents were asked to identify a
behavioural goal for their child (T0G). Progress towards achieving this goal was monitored at
T2 and T3. Data allowing estimates of service delivery costs were also collected.
During the study period, Cygnet was delivered by five different lead trainers and six
co-trainers (Box 2). All trainers had delivered the programme a number of times.

A UK National Health Service (NHS) Research Ethics Committee (REC) approved the
study (REC Reference Number 09/H1305/46). The research was managed, and all data
analysis conducted, by an independent academic research team (LS, BB, SC, JB) located
elsewhere in the UK.

2.2. Procedure
Recruitment to the intervention Group (IG) took place at the start of Session 1. The study
was introduced by a member of the research team and recruitment packs were distributed3.
The recruitment pack comprised: project information leaflet, T0 questionnaire (containing
outcome measures and brief questionnaire collecting socio-demographic and diagnostic
information), consent form and pre-paid envelope addressed to the research team. Parents
willing to take part in the study were instructed to complete the T0 questionnaire and
consent form and return them, sealed in the envelope, to the Lead Trainer, at the following
session. Trainers then forwarded these envelopes, still sealed, to the research team. The IG
recruitment rate was 67%, affected by particularly low take-up in two deliveries of the
3

Participants were typically birth parents, but any primary carer (e.g. grandparent) was eligible to participate
in the study
“
F

intervention in Site B (recruitment rate excluding these deliveries was 87%). T1
questionnaires were distributed to the IG during Session 6 (or posted to non-attenders). The
research team posted follow-up (T2/T3) questionnaires to all parents recruited at T0
(regardless of drop-out/attendance). Pre-paid return envelopes were provided.
The comparator group (CG) was recruited from parents (in both research sites) who
were waiting to attend Cygnet (n=62). These parents received a recruitment pack in the
post. Thirty-two parents returned a consent form and completed questionnaire; these
formed the CG (recruitment rate=52%). The CG received follow-up questionnaires after six
weeks and a further three months, to correspond with the T1 and T2 data collection time
points for the IG.
Reminder letters, phone calls and text messages were used to maintain response
rates. An incentive (£10 high street shopping voucher) was used at each data collection
time-point (provided on receipt of a completed questionnaire). Support to complete the
questionnaire was offered to parents. One parent accepted this offer and questionnaires
were administered over the telephone by a member of the research team.

2.3. Outcome Measures
Reflecting the desired aims of Cygnet, standardised measures of child behaviour and
, and progress towards a parent-identified child behaviour
goal, were used.

The Eyberg Child Behaviour Inventory (ECBI; Eyberg & Pincus, 1999;

Eyberg & Ross, 1978) is a 36-item measure that has been validated for parents of children
aged 2-17 years (Burns & Patterson, 2001). Items describe behaviours that often cause
I
“

P“ T

I

“

I“

P
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I“

The PS asks whether parents perceive the behaviours listed as a problem (yes =1; no =0).

Clinical cut-offs of 131 (IS) and 15 (PS) are suggested by the scale authors. The measure has
been found to have construct validity, good reliability, with test retest coefficients of 0.78
and internal consistency of r=0.94 (IS) and 0.93 (PS) (Eyberg & Ross, 1978). C
alphas for the study sample were r=.92 (IS) and r=0.91 (PS). The scale is widely used in
studies of children with autism (e.g. Ginn et al., 2015; Sofronoff & Farbotko, 2002;
Whittingham, 2009) and has been found to be sensitive to change following an intervention
(Webster-Stratton & Hammond, 1997).
The Parenting Sense of Competence Scale (PSOC; Gibaud-Wallston & Wandersman,
1978; Johnston & Mash, 1989) consists of 16 items forming two subscales. A parenting
satisfaction subscale (PSOC-Satisfaction) measures the extent to which parents are satisfied
with their role as a parent. A parenting efficacy subscale (PSOC-Efficacy) measures the
extent to which parents feel they are managing their parenting role. A 6-point Likert scale
indicates agreement with each item (1=strongly disagree to 6=strongly agree). Seven items
are reverse coded so that a higher score represents increased parenting confidence. The
scale has been psychometrically tested (see Johnston & Mash, 1989; Ohan et al., 2000).
T

, and reported

acceptable internal reliability (alpha score .75 Satisfaction Subscale and 0.76 Efficacy
Subscale). C

“

“

(Efficacy Scale). This scale is often used to measure parenting competence amongst parents
of children with autism (e.g. Estes et al., 2014; Keen et al., 2010; Malow et al., 2014) and has
been found to be sensitive to change (Stuttard et al., 2014)
Parent-identified goals: During Session 5 (T0G), parents identified a behaviourspecific goal(s) e.g.

N

. A ten-point

scale indicated progress (1=very far from my goal to 10=I have achieved my goal).

2.4. Implementation fidelity
A characteristic of complex interventions is that they may be designed to be adapted to the
setting in which they are being delivered and the specific need(s) of a population (Medical
Research Council, 2008). However, even within this notion of adaptability, or responsiveness
to the particular needs of a group of parents, it remains that the core elements of an
intervention should always be delivered. In order to monitor fidelity to the Cygnet
curriculum, checklists detailing the topics specified for a session in the intervention manual
were completed by trainers at the end of each session. Any deviations from the
intervention, as set out in the manual, were recorded, including reasons.

2.5. Sample
G-P

A priori

.1) (Faul et al.,

2007). Published research which has evaluated similar parent training interventions, using
the same research design and primary outcome measures as this study, reported large
effect sizes (e.g. Bagner & Eyberg, 2007; Plant & Sanders, 2007). To detect a large effect size
as measured by the primary outcome measure (ECBI) with a power of 80%, using the
ANCOVA as the primary outcome assessment, a sample size of just over 50 was required
with a minimum of 25 in both arms.
Sixty-eight parents/carers (55 mothers, 11 fathers, and a grandfather who identified
r) were recruited to the study (IG n=35, CG n=33). Fathers
typically attended with their partner (n=8/11). These parents represented 59 children with a
clinical diagnosis of an autism spectrum condition given by a suitably qualified practitioner
(e.g. clinical psychologist), of whom 25 had been diagnosed within the past six months.
The children were aged between 5-17 years (M=10.17, SD=3.30) and the majority
(n=50, 85%) were boys. Over three quarters (47/59) were in mainstream education. The IG

and CG were compared on key socio-demographic characteristics (Child factors: age, sex,
type of school attending e.g. mainstream or specialist; Parent/carer factors: level of
education, 2-parent family, fluency in spoken English) and T0 outcomes. There were no
significant differences between the two groups. Data was not collected on those parents
who did not take part in the study, however programme leads felt that the study sample
represented typical attendees (E. Carrington and A. Morris, 2012, personal communication).

Retention to the research. Retention was good; T1 response rates were: 87% (n=58), T2:
78% (n=52) and T3: 77% (n=27, IG only) (Figure 1). Given these retention rates, it is difficult
to determine whether there are meaningful differences between those remaining in the
study at T1 and those who dropped out. However, parents with higher/further education
qualifications (e.g. gained at college or university) were less likely to drop out of the
research study (p=.009). No significant differences were found with regard to T0 scores on
the outcome measures.

2.6. Service delivery costs data
To estimate service delivery costs, the following information regarding delivery of the
intervention was collected from the Cygnet intervention coordinator in each site: numbers,
professional qualifications and grades of staff involved in preparing for and delivering the
intervention; time and other resource costs associated with delivering the intervention (for

example: materials, refreshments). Trainers

at each session.

U

-established annual

compendium of nationally applicable unit costs (Curtis, 2010).

2.7. Data management and analytical approach
Data was analysed using PASW 18. An established protocol for managing missing data on
the ECBI was followed (see Eyberg & Pincus, 1999). As there is no published protocol for
managing missing data for the PSOC, the following rubric was adopted: i) response to one
item missing: substitute with subscale mean; ii) responses to two or more items were
missing: data not used.

Short- and medium- term intervention effects. Analysis of covariance (ANCOVA) was used to
compare changes in IG and CG group mean scores on parent-reported child behaviour (ECBI)
P“OC

T -T1 and T0-T2. Assumptions of the

test were met unless otherwise specified. T0 scores were entered as covariates to control
W

ECBI

were used as they were the more typical attendees. Bonferroni adjustments were not
applied, in accordance with guidance (Perneger, 1998). Effect statistics explored the size
(and direction) of change. To account for any baseline differences we used dcorr (see Klauer,
2001).

Longer-term outcomes for intervention group. Longer-term outcomes (i.e. maintained or
further improvements or deterioration) as measured by PSOC and ECBI were explored using
paired T-tests (T0-T3). The reliable change index (RCI) was used to examine changes in

scores at an individual level. This statistic determines the significance of change on an

the measure (Hawley, 1995; Jacobson & Truax, 1991). Cases are classified as reliably
improved if they achieve a score greater than 1.96 on the RCI. The RCI for each case was
calculated by dividing the difference between T0 and T3 scores by the standard error of
measurement (SEmeas) [RCI = T0 T3/Sdiff). Sdiff was obtained by calculating the square
“

“E 2).

Achievement of parent-set goals. Progress towards achieving parent-set goals was explored
using a one-way repeated measures ANOVA (T0G; T2; T3). Parents ID codes were entered
as a between-subjects factor into the ANOVA as some parents had identified more than one
goal. Where results were significant, pairwise comparisons, with a Sidak adjustment,
identified the source(s) of difference in scores.

3. Results
3.1. Intervention fidelity
Reported levels of intervention fidelity were very high (97%). The only deviation was that a
small section of one session was not covered in one delivery of the programme. In addition
to the standard programme materials, trainers delivering the intervention in Site B provided
supplementary hand-outs and resources and also used alternative hand-outs for two topics
than those provided in the Cygnet manual (STAR analysis, emotional thermometer,
Zarkowska & Clements, 1994). The overall content, however, adhered to that set out in the
manual.

3.2. Indicators of acceptability of the intervention

We have used intervention drop-out as a proxy indicator of programme acceptability.
Qualitative evidence of acceptability is reported elsewhere (reference withheld).
Attendance records were available for six of the seven deliveries of Cygnet included in this
evaluation (n=46 parents)4. Rates of attendance were high with 80% (n=35) of parents
attending at least five out of the six sessions. Just three parents attended fewer than four
sessions (7%). Two parents dropped out of the programme during the study period. Trainers
provided reasons for this:

reporting it
heir own autistic characteristics, and a second

suffered a bereavement.

3.3. Short and intermediate term intervention effects
At T1, there were improvements in IG scores on both ECBI scales, which measured child
behaviour, whilst scores had either deteriorated or remained unchanged for the CG (n.s.,
Table 2, Figure 2). There was significant improvement in PSOC-Satisfaction scores for the IG
compared to the CG (Table 2, Figure 3). Movement on the PSOC-Efficacy Subscale was
negligible. At T2, there were further improvements on ECBI scores for the IG (n.s.) whilst
PSOC sub-scale scores were stable. With the exception of PSOC-Efficacy, where effect sizes
were negligible at T1 and a small negative effect size was found at T2, effect sizes for the
remaining scales were small to moderate.

4

C

“

3.4. Longer term outcomes for the intervention group
There were significant improvements in group mean scores between pre-intervention (T0)
and six-month follow-up (T3) on all standardised outcome measures (Table 2). Comparisons
of mean scores presented in Table 2 (see also Figures 2 and 3) indicate that improvements
were maintained from three- to six-month follow-up, with further improvements made
from T2-T3 for PSOC-Efficacy. For each outcome indicator, between 30% and 52% of parents

N

were defined (using the reliable change index (RCI)
on the ECBI-PS h

in terms of ECBI-IS and PSOC-Satisfaction. For the PSOC-Efficacy scale, the RCI score
T

3.5. Achievement of parent-set goals
For the IG, mean ratings of progress towards achieving a specific child behaviour goal
revealed significant improvements (Table 4). Pairwise comparisons (with a Sidak
adjustment) showed significant changes occurred between T0G and T2, and T0 G and T3
(p<.05). There was no significant change between T2 and T3.

3.6. Costs to providers of delivering the intervention

The mean cost of delivering Cygnet was £2,390 (2009-10 costs). Costs ranged from £1,190 to
£3,460 per intervention delivery. Staff time (including setting up the group, planning the
sessions and travelling, as well as delivering the intervention and the de-briefing) accounted
for the greatest proportion of the cost. Refreshments, course materials, and venue hire
contributed around ten per cent of the total cost. The cost per session varied according to
the profession and grade of trainers. In Site A (delivery coordinated and primarily run by
social work staff working for a third sector organisation) the average cost per session was
£185. In Site B (delivery led by a Child and Adolescent Mental Health Service (CAMHS)), the
costs per session were between £360 and £490. The cost of delivering Cygnet per parent is,
naturally, dependent on the number of parents receiving the intervention. Typically four-six
children were represented per delivery with between six and ten parents attending.

4. Discussion
The need for robust evidence on the effectiveness of group-delivered psycho-educational
interventions for parents to prevent or address challenging behaviours in children on the
autistic spectrum has been called for (NICE/SCIE, 2013). This paper builds upon the
emerging evidence base from earlier studies of Cygnet, one of the most widely delivered
psycho-educational interventions for parents of children with autism in the UK. Findings are
promising. However, when discussing the findings, we should keep in mind two factors
regarding the representativeness of the population recruited to the study compared to the
wider population of families with a child with an autism. First, the majority of children
represented in the study were in mainstream education and had typically been diagnosed in
middle childhood. This can be taken to indicate that the majority of the children
represented did not have a severe learning disability. Second, the proportion of participants
with higher/further education qualifications was higher than reported in other, similar

studies (e.g. Stuttard et al., 2014). This may be a reflection of the populations served, or
that parents with more qualifications were more likely to be accessing the intervention
and/or take part in the research. Retention to the study appeared associated with academic
attainment.
Implementation fidelity was high, indicating that trainers were able to deliver the
programme as intended. Attendance rates were good, with a lower drop-out compared to
some generic parenting interventions (Lindsay et al., 2008). In addition, regardless of
whether the intervention was delivered during the day or evening, attendance at Cygnet by
fathers was higher than for other generic disability parenting interventions (e.g. Stuttard et
al., 2014). This is encouraging and may reflect the perceived relevance of the autism-specific
nature of the programme (Fabiano, 2007). During the study period, one parent withdrew
from the programme due to unease arising from self- identification of autistic traits. Given
the genetic element in the development of autism (Bailey et al., 1995), as well as poor levels
of diagnosis of autism in adults (Brugha et al., 2011), this is an issue which may well be
encountered and its management planned for.
Despite achieving the desired sample size, study drop-out and missing data meant
the final sample was under-powered (sample size <50 for ECBI-PS T1/T2 and ECBI-IS at T2)
to detect significant between group differences on the ECBI scores. We are therefore limited
in our interpretation of observed changes on this outcome measure. Examination of mean
ECBI scores (Figure 2) illustrated improvements in mean scores for the intervention group
(IG), with little movement for the comparator group (CG). It is particularly encouraging to
see that further improvements were observed following completion of the course,
indicating that at least some parents appeared able to apply and generalise the knowledge
and strategies received during the intervention, without ongoing supervision and support
from the programme trainers at least up-

-intervention. P

ECBI-PS) were particularly
improved over the longer term where medium effect sizes were observed at both T1 and T2.

In addition to a standardised measure of child behaviour, parents also set specific
behaviour. The gains reported in terms of achieving goals were
very positive and align with findings on the ECBI. However, they need to be interpreted
with caution given the lack of comparator data.
Improving parent

a child with autism is a key

aim for Cygnet. In the absence of a robust autism-specific measure, we employed the
generic and widely-used Parenting Sense of Competence Scale (PSOC; Gibaud-Wallston &
Wandersman, 1978) to evaluate this outcome. Compared to the CG, IG parents reported
significantly improved parenting sense of satisfaction (PSOC-Satisfaction). These
improvements appeared to be maintained within the IG until at least six months postintervention. The negligible effect on parenting sense of efficacy (PSOC-Efficacy) was,
unexpected, contrasting with findings from an earlier (before-and-after) evaluations of
Cygnet (Morris, 2011; Robson, 2010). Findings from evaluations of generic disability-specific
interventions received by with parents of children with autism offer a possible explanation
(Beresford et al., 2012; Whittingham, 2009). These studies describe

reports of

trepidation regarding their ability to sustain changes and learning once an intervention was
complete. It is possible these concerns negatively impact parenting sense of efficacy.
Indeed, Cottam and Espie (2014) go further and argue that parenting programmes
may/have the potential to disempower parents.
Interestingly, when looking at changes in IG PSOC-efficacy scores over the longerterm, differences were highly significant (in a positive direction). Whilst a, sleeper effect has
been observed in other evaluations of parenting interventions for parents of a child on the

autistic spectrum (Whittingham, 2009), and this offers a possible explanation for what we
observed, the absence of a comparator group at T3 means we cannot explore this.
The reliable change statistic allows us to shift our perspective from group- to
individual-level change. At T3, between one-third and one-half of parents were measured as
outcome measures. Notably, parenting sense of
. It
was also this scale where some parents (n=4) were

. It

was not possible with the current dataset to explore whether particular parent, child, or
autism-specific factors were associated with an increased likelihood of improved, or
deteriorated, outcomes. This is something we would strongly recommend is explored in
future studies.
Given the financial constraints that services operate under, the presentation of
delivery costs alongside the effectiveness data is important. Staff time was the greatest cost
to the provider, with the profession and grade of those delivering the intervention affecting
delivery costs. This was the main reason for the discrepancy in costs of delivery between
our two research sites.
The study has several strengths: it utilised a well-matched comparator group (for T0T2 data collection points); the sample represented typical attendees; well validated,
psychometrically tested measures were used to assess outcomes; and retention to the
research was good. There are also limitations. Because Cygnet was already routinely offered
extension
to existing waiting times. This meant it was not possible to randomise the sample or retain
the comparator group in the study to the 6-month follow-up time point. Whilst retention to
the study was good overall, there was some evidence to suggest that parents with fewer
educational qualifications were less likely to be retained to the study. Because of this, we

can be less confident that this group of parents would report similar outcomes from
attending Cygnet. Furthermore, it was not possible with the resources available to assess
intervention fidelity beyond self-report. Some analyses were statistically under-powered
due to a failure to achieve a sample size which could accommodate study attrition.
During our study period, the ethnic profile of parents attending Cygnet did not
reflect the local population, with very low representation of minority ethnic groups
(specifically for the locations of this study, South Asian parents). As a consequence, these
parents are under-represented in the evaluation. It is worth noting that, since this study
engaged with community workers to
promote the programme and have been delivering Cygnet in Punjabi, specifically for parents
of South Asian heritage (Gilligan, 2013). In these instances, an additional session covering
culturally-specific issues around disability has been introduced. In the future it will be
interesting, and is important, to evaluate this modification of Cygnet.
In terms of future research, the findings from this study evaluation highlight a
number of issues which warrant further investigation. Overall, however, and given the
current widespread delivery of Cygnet, a large-scale randomised controlled trial, with a cost
effectiveness element, would be very useful. A larger sample size would also allow
exploration of factors which moderate or mediate effectiveness such as, the cognitive
profile of the children;

parent characteristics; attendance by both parents; group

composition; trainer qualifications etc. It would also be worthwhile to consider exploring a
broader range of outcomes such as parent and child well-being, learning outcomes,
observed rather than perceived child behaviour, teacher reports, and the extent to which
parents practice the strategies they have been taught during the programme. We would
also recommend assessing the representativeness of future work by collecting some
demographic data on parents declining to take part.

5. Conclusions
Whilst Cygnet is a widely used programme for parents of children with autism spectrum
conditions in the UK, its effectiveness has not been rigorously evaluated. This study sought
to address this evidence gap. Low drop-out and high attendance rates suggest it is
acceptable to parents and changes in parent reported outcomes appeared promising,
particularly with regard to improving parenting satisfaction. A larger scale randomised trial,
including follow-up to at least six months, is recommended to further evaluate the
effectiveness and cost effectiveness of Cygnet.

Bibliography
Anderson, A., Birkin, C., Seymour, F., & Moore, D. (2006). EarlyBird Evaluation: Final Report
(M. o. Education, Trans.). Wellington: Ministry of Education.
Bagner, D. M., & Eyberg, S. M. (2007). Parent Child Interaction Therapy for Disruptive
Behavior in Children with Mental Retardation: A Randomized Controlled Trial.
Journal of Clinical Child & Adolescent Psychology, 36(3), 418-429. doi:
10.1080/15374410701448448
Bailey, A., Le Couteur, A., Gottesman, I., Bolton, P., Simonoff, E., Yuzda, E., et al. (1995).
Autism as a strongly genetic disorder: evidence from a British twin study.
Psychological Medicine, 25(01), 63-77. doi: doi:10.1017/S0033291700028099
Baird, G., Simonoff, E., Pickles, A., Chandler, S., Loucas, T., Meldrum, D., et al. (2006).
Prevalence of disorders of the autism spectrum in a population cohort of children in
South Thames: the Special Needs and Autism Project (SNAP). [Research Support,
Non-U.S. Gov't]. Lancet, 368(9531), 210-215. doi: 10.1016/S0140-6736(06)69041-7
Baron-Cohen, S. (2008). Autism and Asperger Syndrome: The facts. Oxford: Oxford
University Press.
Beresford, B., Stuttard, L., Clarke, S., Maddison, J., & Beecham, J. (2012). Managing
Behaviour and Sleep Problems in Disabled Children: An Investigation into the
Effectiveness and Costs of Parent-Training Interventions. London: Department for
Education.
Brereton, A. V., Tonge, B. J., & Einfeld, S. L. (2006). Psychopathology in children and
adolescents with autism compared to young people with intellectual disability.
Journal of Autism and Developmental Disorders, 36(7), 863-870.
Brugha, T. S., McManus, S., Bankart, J., Scott, F., Purdon, S., Smith, J., et al. (2011).
Epidemiology of autism spectrum disorders in adults in the community in England.
Arch Gen Psychiatry, 68(5), 459-465. doi: 10.1001/archgenpsychiatry.2011.38
Burns, G. L., & Patterson, D. R. (2001). Normative Data on the Eyberg Child Behavior
Inventory and Sutter-Eyberg Student Behavior Inventory: Parent and Teacher Rating

Scales of Disruptive Behavior Problems in Children and Adolescents. Child & Family
Behavior Therapy, 23(1), 15-28. doi: 10.1300/J019v23n01_02
Cottam, S., & Espie, J. (2014). Discourses Underpinning Parenting Training Programmes:
Positioning and Power. Children & Society, 28(6), 465-477. doi: 10.1111/chso.12011
Curtis, L. (2010). Unit costs of health & social care. Canterbury: The University of Kent,
Personal Social Services Research Unit
Davis, H., & Day, C. (2010). Working in Partnership: The Family Partnership Model. London:
Pearson Education.
Department of Health. (2014). Think Autism - Fulfilling and Rewarding Lives, the strategy for
adults with autism in England: an update. London: Department of Health, Social
Care, Local Government and Care Partnership Directorate.
Estes, A., Vismara, L., Mercado, C., Fitzpatrick, A., Elder, L., Greenson, J., et al. (2014). The
impact of parent-delivered intervention on parents of very young children with
autism. Journal of autism and developmental disorders, 44(2), 353-365. doi:
10.1007/s10803-013-1874-z
Eyberg, S. M., & Pincus, D. (1999). ECBITM & SESBI-RTM Eyberg Child Behavior InventoryTM and
Sutter-Eyberg Student Behavior Inventory-RevisedTM, Professional Manual. Florida:
Pschological Assessment Resources, Inc.
Eyberg, S. M., & Ross, A. W. (1978). Assessment of child behavior problems: The validation
of a new inventory. Journal of Clinical Child Psychology, 7(2), 113-116. doi:
10.1080/15374417809532835
Fabiano, G. A. (2007). Father participation in behavioral parent training for ADHD: review
and recommendations for increasing inclusion and engagement. J Fam Psychol,
21(4), 683-693. doi: 10.1037/0893-3200.21.4.683
Faul, F., Erdfelder, E., Lang, A., & Buchner, A. (2007). G*Power 3: A flexible statistical power
analysis program for the social, behavioral, and biomedical sciences. Behavior
Research Methods, 39(2), 175-191. doi: 10.3758/bf03193146
Gibaud-Wallston, J., & Wandersman, L. P. (1978). Development and utility of the Parenting
Sense of Competency Scale. Paper presented at the 86th Annual Convention of the
American Psychological Association, Toronto, Ontario, Canada.
Gilligan, P. (2013). The Challenge of Cultural Explanations and Religious Requirements for
Children with Autistic Spectrum Conditions: South Asian Muslim Parents in Bradford,
England. Journal of Religion, Disability & Health, 17(4), 393-408. doi:
10.1080/15228967.2013.841365
Ginn, N. C., Clionsky, L. N., Eyberg, S. M., Warner-Metzger, C., & Abner, J.-P. (2015). ChildDirected Interaction Training for Young Children With Autism Spectrum Disorders:
Parent and Child Outcomes. Journal of Clinical Child & Adolescent Psychology, 1-9.
doi: 10.1080/15374416.2015.1015135
Green, J., Gilchrist, A., Burton, D., & Cox, A. (2000). Social and psychiatric functioning in
adolescents with Asperger syndrome compared with conduct disorder. Journal of
Autism and Developmental Disorders, 30(4), 279-293.
Guttmann-Steinmetz, S., Gadow, K. D., & Devincent, C. J. (2009). Oppositional defiant and
conduct disorder behaviors in boys with autism spectrum disorder with and without
attention-deficit hyperactivity disorder versus several comparison samples. Journal
of Autism and Developmental Disorders, 39(7), 976-985.
Hastings, R. P., & Brown, T. (2002). Behavior Problems of Children With Autism, Parental
Self-Efficacy, and Mental Health. American Journal on Mental Retardation, 107(3),
222-232. doi: 10.1352/0895-8017(2002)107<0222:BPOCWA>2.0.CO;2

Hawley, D. R. (1995). Assessing Change with Preventive Interventions: The Reliable Change
Index. Family Relations, 44(3), 278-284.
Jacobson, N. S., & Truax, P. (1991). Clinical significance: A statistical approach to defining
meaningful change in psychotherapy research. Journal of Consulting and Clinical
Psychology, 59(1), 12-19. doi: 10.1037/0022-006x.59.1.12
Johnston, C., & Mash, E. J. (1989). A Measure of Parenting Satisfaction and Efficacy. Journal
of Clinical Child Psychology, 18(2), 167 - 175.
Keen, D., Couzens, D., Muspratt, S., & Rodger, S. (2010). The effects of a parent-focused
intervention for children with a recent diagnosis of autism spectrum disorder on
parenting stress and competence. Research in Autism Spectrum Disorders, 4(2), 229241. doi: http://dx.doi.org/10.1016/j.rasd.2009.09.009
Klauer, K. J. (2001). Handbuch kognitives Training. Göttingen: Hogrefe.
Kuhn, J. C., & Carter, A. S. (2006). Maternal Self-Efficacy and Associated Parenting Cognitions
Among Mothers of Children With Autism. American Journal of Orthopsychiatry,
76(4), 564-575. doi: 10.1037/0002-9432.76.4.564
Lindsay, G., Davis, H., Band, S., Cullen, M. A., Cullen, S., Strand, S., et al. (2008). Parenting
Early Intervention Pathfinder Evaluation. (DCSF-RW054). London.
Malow, B. A., Adkins, K. W., Reynolds, A., Weiss, S. K., Loh, A., Fawkes, D., et al. (2014).
Parent-Based Sleep Education for Children with Autism Spectrum Disorders. Journal
of autism and developmental disorders, 44(1), 10.1007/s10803-10013-11866-z. doi:
10.1007/s10803-013-1866-z
Medical Research Council. (2008). Developing and evaluating complex interventions: new
guidance Retrieved 28 May 2013, 2013, from
www.mrc.ac.uk/complexinterventionsguidance
Morris, A. (2011). Cygnet, Autistic Spectrum Condition Parenting Support and Practitioner
Programmes: Evaluation Report 2011: Barnardo's Yorkshire and Bradford Children
and Young People's Partnership.
NICE. (2006). Parent-training/education programmes in the management of children with
conduct disorders. London: NICE.
NICE/SCIE. (2013). Autism: The management and support of children and young people on
the autism spectrum. NICE clinical guideline 170. London: NICE.
Ohan, J. L., Leung, D. W., & Johnston, C. (2000). The Parenting Sense of Competence scale:
Evidence of a stable factor structure and validity. Canadian Journal of Behavioural
Science/Revue canadienne des sciences du comportement, 32(4), 251-261. doi:
10.1037/h0087122
Perneger, T. V. (1998). What's wrong with Bonferroni adjustments. British Medical Journal,
316(7139), 1236-1238. doi: 10.1136/bmj.316.7139.1236
Pillay, M., Alderson-Day, B., Wright, B., Williams, C., & Urwin, B. (2011). Autism Spectrum
Conditions - Enhancing Nurture and Development (ASCEND): An evaluation of
intervention support groups for parents. Clinical Child Psychology and Psychiatry,
16(1), 5-20. doi: 10.1177/1359104509340945
Plant, K. M., & Sanders, M. R. (2007). Predictors of care-giver stress in families of preschoolaged children with developmental disabilities. Journal of Intellectual Disability
Research, 51(2), 109-124. doi: 10.1111/j.1365-2788.2006.00829.x
Raghavan, R. (2008). Cygnet Autism Spectrum Training Programme for Parents - Evaluation
Report: Nortumbria University.
Robson, K. (2010). The Barnardo's Cygnet Programme in Birmingham CAMHS. Birmingham:
Birmingham Children's Hospital NHS Foundation Trust.

Shields, J. (2001). The NAS EarlyBird Programme: Partnership with Parents in Early
Intervention. Autism, 5(1), 49-56. doi: 10.1177/1362361301051005
Simonoff, E., Pickles, A., Charman, T., Chandler, S., Loucas, T., & Baird, G. (2008). Psychiatric
Disorders in Children With Autism Spectrum Disorders: Prevalence, Comorbidity, and
Associated Factors in a Population-Derived Sample. Journal of the American
Academy of Child & Adolescent Psychiatry, 47(8), 921-929. doi:
http://dx.doi.org/10.1097/CHI.0b013e318179964f
Sofronoff, K., & Farbotko, M. (2002). The Effectiveness of Parent Management Training to
Increase Self-Efficacy in Parents of Children with Asperger Syndrome. Autism, 6(3),
271-286. doi: 10.1177/1362361302006003005
Stevens, J., & Shields, J. (2013). Does attending an NAS EarlyBird or EarlyBird Plus
programme make a difference? Good Autism Practice (GAP), 14(2), 82-89.
Stuttard, L., Beresford, B., Clarke, S., Beecham, J., Todd, S., & Bromley, J. (2014). Riding the
Rapids: Living with autism or disability An evaluation of a parenting support
intervention for parents of disabled children. Research in Developmental Disabilities,
35(10), 2371-2383. doi: http://dx.doi.org/10.1016/j.ridd.2014.05.021
Tomanik, S., Harris, G. E., & Hawkins, J. (2004). The relationship between behaviours
exhibited by children with autism and maternal stress. Journal of Intellectual &
Developmental Disability, 29(1), 16-26. doi: 10.1080/13668250410001662892
Webster-Stratton, C., & Hammond, M. (1997). Treating children with early-onset conduct
problems: A comparison of child and parent training interventions. Journal of
Consulting and Clinical Psychology, 65(1), 93-109.
Whittingham, K., Sofronoff, K., Sheffield, J. & Sanders, M. (2009). Stepping Stones Triple P:
an RCT of a parenting program with parents of a child diagnosed with an autism
spectrum disorder. Journal of Abnormal Child Psychology, 37, 469-480.
Willey, L. (2003). Asperger Syndrome in Adolescence: Living with the Ups, the Downs and
Things in Between. London: Jessica Kingsley.
Wright, B., & Williams, C. (2007). Intervention and Support for Parents and Carers of Children
and Young People on the Autistic Spectrum. London: Jessica Kingsley.
Zarkowska, E., & Clements, J. (1994). Problem Behaviour and People with Severe Learning
Disabilities. London: Chapman and Hall.

