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Executive Summary 

Background 

The Macmillan Integration of Cancer Care programme (MacICC) was established in February 2014 as a 

partnership programme between Macmillan Cancer Support and South Tees NHS Foundation Trust and 

is scheduled to finish in December 2018. Following completion of an earlier review and consultation 

process, additional funding was secured to support implementation of the recommendations made by 

the review. Simplified care pathways, streamlined referral processes and care closer to home were 

identified as key ways of helping patients. This evaluation is focused on the two new roles that were 

developed and implemented as a result of the review, as described below. 

Macmillan Cancer Care Coordinator (CCC) role 
The CCC roles are designed to fill the gap between the health care assistant and a qualified nurse. The 

aim of the role is to provide effective, caring and compassionate services to patients working within a 

multi-disciplinary team (MDT) in a hospital setting. This involves co-ordinating care from referral to the 

end of treatment and requires regular contact with patients. It had been recognised that the wide-range 

of tasks being performed by qualified clinical staff members were limiting the effective use of their skills 

and experience.  

The role involves liaison with other colleagues and departments in the hospital, signposts patients and 

ensures effective progress along their care pathway. The role in conjunction with the Cancer Nurse 

Specialists (CNS) and Allied Health Professionals (AHPs) is intended to provide coordination of high 

quality patient care through on-going identification of needs. 

Community Cancer Care Sisters (Macmillan) role 
The new Community Cancer Care Sister (Macmillan) roles (hereafter referred to as Community Sisters) 

are designed to work across traditional boundaries to help support improved working relationships with 

community health and social care colleagues including District Nurses, Community Matrons, GPs and 

Social Workers, improve skills and knowledge and skill sharing between specialists and specialist 

generalists, prevent silo working and support skill matching with other specialist nurses such as 

Community Macmillan Nurses. The Community Sisters are intended to provide holistic, coordinated 

community care, information and support based on the needs of service-users and their families. 

 

Evaluation approach 

Work-package 1, Qualitative: The evaluation was guided by the first work-package, which used a Realist 

Evaluation approach, starting by building a logic model which describes how the intervention is intended 

to work and the assumptions that need to be fulfilled to obtain optimum benefits. We used this as a 

framework to begin to uncover what works, for whom, in what circumstances and why. We used a 

combination of methods including interviews and group discussions with Macmillan staff, colleagues, 

service-users and other key stakeholders. We also used routinely collected data (such as descriptions of 

interventions from the Intervention Matrix) to help develop theories to explain outcome patterns. This 

approach is intended to not only describe what has happened from the perspective of various key 

stakeholders, but also provide refined and tested theories about why the intervention might work.  
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Work-package 2, Quantitative: A second work-package was focused on an assessment and analysis of 

routinely collected data. We investigated; overall time saved on the 62-day pathway, changes to A&E 

service use, changes to non-attendance at appointments, time saved for other professional groups. 

Additionally, we investigated time and cost savings on patient travel. We also calculated the return on 

investment for the programme. 

The quantitative work relied on routinely collected, hospital-level data and data collected by post 

holders of the roles being evaluated. These data were collected in a spreadsheet called the Intervention 

Matrix (IM), and recorded activities and areas of cost savings; for instance, time saved for others, and 

prevention of missed appointments. 

Findings 

Work-package 1, Qualitative 

The qualitative findings have been organised into the following 10 main topics: 

 Topic 1: Understanding and implementation of the CCC role 

 Topic 2: CCC Connection with other services 

 Topic 3: CCC Impact 

 Topic 4: Sustainability of the CCC roles 

 Topic 5: Understanding of the Community Sister role 

 Topic 6: Community Sister connection with other services 

 Topic 7: Community Sister impact 

 Topic 8: Implementation of the Community Sister roles 

 Topic 9: Sustainability of the Community Sister roles 

 Topic 10: Patient Experiences of Community Sister Roles 

 

Some key findings are that the post-holders for the CCC and Community Sisters roles were highly 

motivated. They see the roles as intrinsically valuable and view the Macmillan training, support and 

experience to be particularly valuable. The CCCs and Community Sisters were able to provide holistic 

services. Specifically, they view the roles as filling a gap in current services and appreciate the quality 

that they can provide regarding improved patient experiences and improving the efficiency of 

surrounding health care systems. The improvement in patient experiences was supported by routinely 

collected data and discussions with staff and service-users. 

 

The role-boundaries for CCCs and Community Sisters underwent an initial period of rapid development 

and definition, but continue to evolve. Whereas the CCC role boundaries seem to develop fairly 

naturally, depending on areas of greatest need within specific cancer specialties, the Community Sisters 

had to be more pro-active in the definition and evolution of their role. Fortunately, the roles tend to fit 

into well-defined gaps in services. However, there are some areas of overlap and whilst some service 

providers are keen to pass over responsibilities, others are more protective of their responsibilities, and 

this tension requires careful management and local tailoring.  

 

The Macmillan branding of the roles has pros and cons. Whilst the alignment with Macmillan is a 

motivating factor for staff, owing to the support and training opportunities, the public perception of 

Macmillan is associated with end of life care. This created barriers to engagement with patients.  
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The knowledge of the CCCs regarding available services and cancer care pathways was both as a result 

of prior experience and initial induction and training for the role. This knowledge was crucial for the key 

mechanisms of the role to function. For instance, being able to make a rational case for speedy 

investigations or treatments to align with necessary decision points and other elements of the pathway 

helped for patients to have a more efficient treatment journey. 

 

Discussions with service-users about the Community Sister roles confirmed that, from their perspective, 

the roles filled a clear gap in service provision. They felt able to discuss broad topics, developed strong 

relationships and valued the holistic, family-focused approach. Outcomes included being able to socially 

and emotionally deal with the illness and to resume a more normal life of activities. Some specific 

activities, such as making treatment recommendations, helping to make difficult decisions and 

intervening to solve problems with other services were reported to be particularly important. Service-

users were unhappy about the limited availability of Community Sisters and reported having to 

overcome misconceptions about Macmillan services being for end of life only, prior to accepting the 

service. 

 

Members of staff from both roles were required to complete an information database called the 

Intervention Matrix (IM), which quantified their activities and sought to measure the savings that their 

roles were making for the health care system. The completion of the IM was considered to be a burden. 

Whilst the CCCs reported being aware of the value of completing the IM, owing to receiving feedback 

about the extent of the economic value of their role, the Community Sisters reported that they were 

aware of the IM outputs being used at a senior level, they had not received feedback about the value of 

this information and felt that it did not truly reflect the work that they carried out.  

 

Work-package 2, Quantitative 

It is estimated that the salary costs for all staff members required to develop, implement and deliver the 

service over the 21-months between October 2016 & June 2018 was £550,509.05. These costs include 

programme management and administration (£37,338.80), which would not be required once the 

delivery model is embedded as business as usual. The costs for only the CCCs (x71) and Community 

Sisters (x3) that would be required to deliver the service on an ongoing basis (post implementation) 

would be £513,170.25 for 21 months (£293,240.14 per year). Please see the full report for included and 

excluded costs and assumptions. 

The IM included information about the time saved for other members of the health care workforce by 

activities of the CCCs and the Community Sisters, with descriptions about how the saving was brought 

about. The total saving for both roles is estimated as £184,237.57. 

In England, the 31-day target refers to the target for the maximum time from receiving diagnosis to first 

definitive treatment. The 62-day pathway in England is defined as beginning first definitive treatment 

                                                           
1 While Macmillan funded six Cancer Care Coordinator post, for this evaluation, we also included in our 

analysis a previously substantive post which was transitioned into this new role.  
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following urgent GP referral. This can be used as a measure of patient experience, but it also carries 

financial penalties for Trusts if they fail to achieve 85% compliance with the 62 day pathway. The 

number of breaches was observed to decline following the intervention and subsequently compliance 

increased. By way of example, the following chart shows breaches on the 62-day pathway for colorectal, 

lymphoma, head neck, lung and prostate cancer patients between July 2015 and June 2018. The 

intervention was in October 2016. This shows a special cause variation indicating a trend due to 

assignable causes. We observed a reduction in people waiting over 62 days from above the average of 

30 breaches per month before the roles were introduced, to being consistently below the average from 

3 months after the roles were introduced. 

 

 

 

The prevention of non-attendance at consultations (did not attend (DNAs)) was also recorded in the IM. 

The overall estimated cost saving was £9,591 between January 2017 and June 2018. If these savings are 

assumed to extend across the entire intervention period this would equate to ((£9,591/18)*21) 

£11,189.50. 

Changes in A&E attendances for cancer patients were gathered from hospital records and analysed 

using Interrupted Time Series Analysis. Using monthly A&E attendance data for all patients with a 

primary cancer diagnosis, effects were calculated for 6-months, 12-months and 21-months post-

intervention. Before the intervention there was a trend in the slope of an increase of 9.512 attendances 

every month, which became a negative post-intervention trend of -0.649 (p=0.001).  This finding 

indicates that prior to the intervention there was a month-on-month increase in A&E attendances for all 

cancer patients. After the implementation of the new roles there was a slight, yet statistically significant 

month-on-month reduction in attendances.  The overall difference between the pre-intervention trend 

and the post-intervention trend is -10.161 cases per month.  

The following findings show an estimate of the difference between the actual A&E data and the forecast 

of the number of attendances that would have been expected to occur without the intervention at 

different time periods post-intervention. 
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 Six month level effect is a decrease of 93.311 cases per month (p=0.01; 95% CI=-24.4387 to -

162.183) 

 Twelve month level effect is a decrease of 154.276 cases per month (p=0.002; 95% CI=-60.489 to 

-248.063) 

 Twenty-one month level effect is a decrease of 245.721 cases per month (p=0.001; 95% CI=-

108.335 to -383.107) 

To calculate cost savings to the acute care system, a slope equating to a reduction of 245.721 cases at 21 

months and 0 reduced cases at the intervention point was applied. Assuming a cost of £148 per A&E 

attendance (Reference Cost Data 2016/17) this equates to a saving of £381,850.43 ((245.721*21)/2) 

over the evaluation period. Assuming that this difference continues for the following 12-months this 

could equate to a potential saving of £ 436,400.50 per year. 

Return on Investment 

The calculated costs and economic benefits assumed to be associated with the implementation of the 

roles are shown in the following table. Please see the full report for assumptions and limitations 

regarding these calculations. It should also be recognised that we have good evidence to support the 

assumption that the intervention was a key reason for changes in A&E attendances and subsequent 

savings, as the quantitative findings are supported by qualitative investigation, intervention matrix (IM) 

records and the testing and refinement of programme theories. For instance, the following extract from 

the IM record indicates a direct relationship, demonstrating how the CCC role can free up time for CNSs 

to deal appropriately with emergency situations, rather than patients resorting to A&E attendances. 

Attended clinic with Consultant. Freeing time up for CNS to organise emergency 

admission/treatment for another patient 

TｴW CCCゲ aヴWケ┌Wﾐデﾉ┞ I;ヴヴ┞ ﾗ┌デ ;Iデｷ┗ｷデｷWゲ デｴ;デ Wﾐｴ;ﾐIW ヮ;デｷWﾐデゲげ ヮヴ;IデｷI;ﾉ ;HｷﾉｷデｷWゲ デﾗ self-manage they are 

also active in case-findings and ensuring that patients are not lost in the system and avoid delays in their 

care. A large number of contacts between CCCs and patients and their family members involve 

psychosocial support, information-giving and signposting to other services to improve abilities to self-

manage health conditions. 

The following extract demonstrates the well-established relationship between patients being supported 

to better manage their health conditions and less reliance on emergency services. 

さWW aﾗ┌ﾐS デｴ;デ ヮ;デｷWﾐデゲ ┘ｴﾗ ┘WヴW ﾏﾗゲデ ;HﾉW デﾗ ﾏ;ﾐ;ｪW デｴWｷヴ ｴW;ﾉデｴ IﾗﾐSｷデｷﾗﾐゲ ｴ;S ンΒХ aW┘Wヴ 
emergency admissions than the patients who were least able to. They also had 32% fewer 

attendances at A&E, were 32% less likely to attend A&E with a minor condition that could be 

HWデデWヴ デヴW;デWS WﾉゲW┘ｴWヴWざ 

(Deeny et al, 2018) 

 

However, whilst we have taken all available steps to explore other possible reasons for these 

observations, alternative explanations cannot be ruled out. The sensitivity analysis shown in the 

following table should therefore be useful if decisions are subsequently made to disregard any of the 

areas of savings.  
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Sensitivity analysis for ROI, at 21-months post-intervention 

 Costs Savings Return on Investment 

 Cost of roles Implementation 

staff 

Other staff 

time-savings 

A&E Savings DNA 

savings 

Patient 

travel 

ROI 

Ratio 

ROI £ 

A £513,170.25 £37,338.80 £184,237.57       0.33 -£366,271.48 

B £513,170.25 £37,338.80 £184,237.57   £11,189.50   0.35 -£355,081.98 

C £513,170.25  £184,237.57      0.36 -£328,932.68 

D £513,170.25  £184,237.57   £11,189.50   0.38 -£317,743.18 

E £513,170.25 £37,338.80 £184,237.57 £381,850.43     1.03 £15,578.95 

F £513,170.25 £37,338.80 £184,237.57 £381,850.43 £11,189.50   1.05 £26,768.45 

G £513,170.25  £184,237.57 £381,850.43   1.10 £52,917.75 

H £513,170.25  £184,237.57 £381,850.43 £11,189.50    1.12 £64,107.25 

I £513,170.25 £37,338.80 £184,237.57 £381,850.43 £11,189.50 £47,133.3  1.13 £73,901.78 

J £513,170.25  £184,237.57 £381,850.43 £11,189.50 £47,133.33 1.22 £111,240.58 

 

Using the costs and savings from row F in the table above (i.e. full staff costs for development, 

implementation and delivery and savings for the healthcare system), the programme provides a £1.05 

return for each £1.00 invested over 21 months (£26,768.45). According to these calculations the break-

even point (£2,346.64 return) for the South Tees pilot programme occurs in month-13 after 

implementation (November 2017). If the development and implementation costs are not included (i.e. 

costs of service-delivery roles only), then the programme workstream has far exceeded the break-even 

point at 21-months, with a return of £1.12 for every £1.00 invested (£64,107.25).  

Non-elective admissions: Whilst not able to explore admissions data, we could assume that the national 

rates for conversion of an A&E attendance to emergency admissions apply. According to 2017-2018 

national data, the average conversion rate is 28.655% of all A&E attendances at major A&E departments 

resulting in an admission.  This would equate to a potential reduction of 844.94 emergency admissions 

per year (28.655% of 2948.65 cases). Assuming the national average non-elective inpatient cost of 

£1,590 (Reference Cost Data 2016/17) this represents a possible additional saving of approximately 

£1.3M/year (£1,343,454.60). 
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Conclusions 

As the running costs (staff salaries only) are exceeded by the month-on-month returns on investment, 

and the programme is in a steady-state, it is reasonable to assume that appropriate increased capacity 

(i.e. providing adequate Community Sisters for the geographical area and expanding CCC roles to all 

cancer sites) will result in incremental cost savings for the health-care system. Future programmes will 

also expect a break-even point that is sooner than demonstrated in this pilot programme. The non-

financially quantified improvements in quality of care and patient/family experience will also be 

expected to increase as the roles saturate the system and become better integrated. 

The roles were highly valued by the colleagues, service-users and family member consulted.  

There are clear and justifiable theories for how the roles create improved experiences for people 

affected by cancer and their families, and how the work experience of other health care professionals is 

improved. There are notable gaps in service provision that the roles fulfil. There is evidence that the 

holistic and flexible approaches of the Community Sisters allows people affected by cancer (PABC) and 

their families to quickly become more resilient, resume a sense of normality and receive advice and 

support for navigating services.  

The Coordinator roles allow clinically trained members of staff to focus on levels of tasks that are more 

suitable to their experience and training, and improve the speed of services and user experiences. The 

roles have proved to be innovative, as previous roles linked to poorly coordinated health service 

processes rather than developing relationships with patients and coordinating service from the 

perspective of patient experiences. They are continuing to evolve and as such provide a platform for 

further improvements in cancer care pathways, potential efficiency savings and enhanced experiences 

of PABC. 

It should be recognised that this was a rapid evaluation, and there were limitations in both the quality 

and type of information available, and therefore the conclusions that can be drawn also have limitations 

and rely on certain assumptions that needed to be made. Whilst we believe that the evaluation presents 

a strong case for the benefits of these roles for a wide range of people and services, they would benefit 

from more in-depth investigation, particularly if there are plans to scale up the programme. 
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Lay Summary 

Background to the programme 

The Macmillan Integration of Cancer Care programme (MacICC) was established in February 2014 as a 

partnership programme between Macmillan Cancer Support and South Tees NHS Foundation Trust and 

is scheduled to finish in December 2018. This evaluation is focused on the two new roles that were 

developed and implemented as a result of the programme; the Cancer Care Coordinator (CCC) and the 

Community Cancer Care Sisters (Community Sisters). 

Macmillan Cancer Care Coordinator (CCC) role 

The CCC roles are designed to fill the gap between the health care assistant and a qualified nurse and 

are based in services that are focused on certain cancer specialties (such as Lung Cancer or Colorectal). 

They work to support Cancer Nurse Specialists, Consultants and Allied Health Professionals (AHPs), such 

as Occupational Therapists, Speech Therapists and Physiotherapists. They provide a single point of 

contact with patients through diagnostics and treatment so clinical staff can concentrate on their areas 

of expertise. They also help to improve patient experiences by making sure that all their needs are 

assessed and by joining up services so that they receive the right treatment at the right time from the 

right person. 

Community Cancer Care Sisters (Macmillan) role 

The Community Sisters fill a gap in community services by providing care based on a wide range of 

patientげゲ needs (including physical, emotional, practical, financial and spiritual concerns) from the point 

at which patients are diagnosed; whereas current community services are focused on clinical tasks or 

end-of-life care. They form a link for patients between hospital and community services, can help to 

solve problems, provide advice and support, explain treatments and investigations and help with 

difficult decisions. 

Evaluation Approach 

The evaluation was formed from two main approaches:  

Firstly, we used interviews and group discussions and read available literature to describe the 

experiences and opinions of staff and patients and to understand what sort of benefits the roles might 

bring about and why. 

Secondly, we gathered data about areas of the services that we expected to change as a result of the 

roles being introduced. For instance, we looked at the amount of Accident and Emergency services 

being used by people with cancer diagnoses, we looked at the amount of time that might be saved for 

other members of staff and reductions in missed appointments. 

Findings 

One of the key findings was that the roles were highly valued by the people in the roles, their colleagues 

and patients. They clearly filled gaps in services. Although we did not manage to speak to patients about 

the CCC roles, there was very good evidence about how the roles had improved patient experiences; for 

instance, by reducing waiting times, providing somebody to talk to that had time to deal with their 

IﾗﾐIWヴﾐゲ ;ﾐS ｷﾐIヴW;ゲｷﾐｪ デｴW W┝デWﾐデ デﾗ ┘ｴｷIｴ ;ﾉﾉ ヮ;デｷWﾐデゲげ ﾐWWSゲ ┘WヴW ;ゲゲWゲゲWSく  
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Discussions with service-users about the Community Sisters confirmed that they felt able to discuss 

broad topics and develop strong relationships with them. They valued the approach to the whole person 

rather than immediate clinical needs and the family-focused approach. Outcomes included being able to 

cope better with the illness and to return to a more normal life of activities. Some specific activities, 

such as making treatment recommendations, helping to make difficult decisions and intervening to solve 

problems with other services were reported to be particularly important. 

 

The Macmillan branding of the roles has pros and cons. Whilst the alignment with Macmillan is a 

motivating factor for staff, owing to the support and training opportunities, the public perception of 

Macmillan is associated with end of life care. This created barriers to engagement with patients. 

We explored standards in the times that patients are expected to wait for services. The 62-day pathway 

in England is defined as beginning first definitive treatment following urgent GP referral. This can be 

used as a measure of patient experience, but can also carry financial penalties for Trusts if they do not 

achieve a 62 day pathway. Over the period we collected data for (July 2015-June 2018) the average 

number of people waiting over 62 days was 30 per month. Before the roles were introduced there were 

more than 30 people every month waiting longer than 62 days. We observed a reduction, so that the 

number of long waits was consistently below the average from 3 months after the roles were 

introduced, and at one point dropping below 10 people per month. 

We also produced a forecast of the numbers of attendances at Accident and Emergency (A&E) for 

people with a cancer diagnosis, which showed a month-on-month increase prior to the introduction of 

the new roles. However, after the roles were introduced there was a slight reduction every month. We 

could not find any other reasons for this effect other than the new roles. This suggested that at 21-

months after the new roles, there had been a reduction of about 245 attendances to A&E per month, 

which could be equal to a saving of about £381,850 over the course of the 21 month observation period. 

We conducted a Return on Investment Analysis. If we consider the costs of providing the new roles over 

21 months (investment of £550,509.05) and compare this to the potential savings (returns) from 

reduced A&E attendances (£381,850), reduced missed appointments (£11,189) and savings from the 

time of other members of staff (£184,237), the programme provides a £1.05 return for each £1.00 

invested (£26,768.45). We also calculated that the programme broke even after 13-months, regarding 

the balance of investment to returns. 

Conclusions and recommendations 

The new roles are widely regarded as valuable both in terms of health service efficiency and patient 

experience. We found good quality evidence to support the claim that the new roles helped to provide 

the right care, at the right time, with the right person. The evidence that we gathered from talking to 

people and understanding how the programme might work was supported by the examination of the 

other available data.  

The findings support the further adoption and spread of the CCC roles to other cancer specialties and 

the expansion of the Community Sister roles so that more people, particularly those in more remote 

areas can benefit. The economic evaluation indicates that this should result in further savings across the 

health care system to offset any additional costs in providing the service. There is also potential for the 

roles to take on additional responsibilities to further improve pathways for cancer care and support.  
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It should be recognised that this was a rapid evaluation, and there were limitations in both the quality 

and type of information available, and therefore the conclusions that can be drawn also have limitations 

and rely on certain assumptions that needed to be made. Whilst we believe that the evaluation presents 

a strong case for the benefits of these roles for a wide range of people and services, they would benefit 

from more in-depth investigation, particularly if there are plans to scale up the programme workstream. 
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Programme background 

The strategic aim of the programme is to integrate cancer care by promoting patient choice and 

streamlining working practice across the South Tees and Hambleton, Richmondshire & Whitby health 

economy; looking at how all the separate services can work more closely to deliver the right care, in the 

right place, at the right time, by the right professional. 

Background context to the Macmillan Integration of Cancer Care programme 

The Macmillan Integration of Cancer Care programme (MacICC) was established in February 2014 as a 

partnership programme between Macmillan Cancer Support and South Tees NHS Foundation Trust, 

phase 2 of which finished in December 2018. The MacICC Programme was extablished with eight agreed 

workstreams. Phase 1 identified that simplified care pathways, streamlined referral processes and care 

closer to home was needed. Additional funding was secured to support implementations of the 

recommendations; thus the addition of the two roles evaluated in this report. The implementation of 

these two new roles as described below will be referred to as the workstream, for the purposes of this 

report. 

Partnership approach 

The responsibility for the commissioning and provision of cancer care services lies with a number of 

different organisations across the local health economy. Efforts have been made to establish a 

partnership approach to ensure that patient care remains at the heart of service delivery.  

The MacICC Programme Board has secured engagment and representation from the following key 

partner organisations: Macmillan Cancer Support, patient representative board members, Local 

Authorities, Public Health, Voluntary Development Agencies, Teesside Hospice, Haematology,  

Macmillan Lead Cancer Nurse, Macmillan GPs, CCGs, Director of Nursing, Middlesbrough & Stockton 

MIND, as well as the South Tees Strategic Lead for Cancer. The following visual logic models (Figure 1 & 

Figure 2) demonstrate some of the theoretical constructs underlying anticipated outcomes of the roles. 

Background context to the Macmillan Cancer Care Coordinator (CCC) role 

The CCC roles are designed to fill the gap between the health care assistant and a qualified nurse. The 

aim of the role is to provide effective, caring and compassionate services to patients working within a 

multi-disciplinary team (MDT) in a hospital setting to deliver a high standard of care and support to 

patients with cancer. This involves co-ordinating care from referral to the end of treatment and requires 

regular contact with patients. The introduction of the CCC roles were intended to fill gaps in services 

that had been identified around the coordination of care and effective communication with service-

users. It had also been recognised that the wide-range of tasks being performed by qualified clinical staff 

members were limiting the effective use of their skills and experience.  

The role involves liaison with other colleagues and departments in the hospital, signposts patients and 

ensures effective progress along their care pathway. The role in conjunction with the Cancer Nurse 

Specialists (CNS) and Allied Health Professionals (AHPs) is intended to provide coordination of high 

quality patient care through on-going identification of needs, including increasing opportunities for 

conducting Holistic Needs Assessments (HNAs). A HNA covers a range of possible concerns that a PABC 

might have, including physical, emotional, practical, financial and spiritual concerns, which helps in the 
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development of a care plan. The following visual logic model (Figure 1) demonstrates some of the 

theoretical constructs underlying anticipated outcomes of the role. 

Figure 1: CCC visual logic model 

 

Background context to the Community Cancer Care Sisters (Macmillan) role 

The new Community Cancer Care Sister (Macmillan) roles (hereafter referred to as Community Sisters) 

build upon good practice already established and are designed to work across traditional boundaries to 

help support improved working relationships with community health and social care colleagues 

including District Nurses, Community Matrons, GPs and Social Workers, improve skills and knowledge 

and skill sharing between specialists and generalists, prevent silo working and support skill matching 

with other specialist nurses such as Community Macmillan Nurses. The Community Sisters are intended 

to provide holistic, coordinated community care, information and support based on the needs of 

service-users and their families (see Figure 2). 
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Figure 2: Community Sisters visual logic model 

 

Evaluation approaches/methods 

Overall aims and objectives 

The following table summarises the overall aims and objectives of the evaluation. Underlying the aims of 

the evaluation are the key questions identified in the Invitation to Tender (ITT) (see appendix 1). 

Table 1: Overall evaluation plan 

Main aim Aims Objectives 

Assess the 

changes to 

service-delivery 

and the 

experiences for 

people affected 

by cancer that 

can be 

attributed to 

the 

implementation 

of Cancer Care 

Coordinator 

(CCC) and 

Community 

Cancer Care 

Sister 

(Community 

Sister) roles in 

錨 Capture insight from the Macmillan 

staff and colleagues on their views of 

the role and understand from their 

perspective the value and contribution 

to patients and to the Trust 

Develop initial programme theory of 

change to understand the types of 

interventions, anticipated benefits and 

rationale for how they might bring about 

these benefits. This will be completed using 

a combination of documentary analysis and 

initial discussions. 

錨 Capture and integrate additional 

insight from stakeholders on the value 

and contribution of the Macmillan CCC 

and Community Sisters roles with a 

specific focus on benefits to partners 

Design an initial set of theory-led topics to 

be explored through qualitative 

investigation. 

錨 Add to the body of learning on support 

worker roles, particularly Macmillan 

Cancer Care Coordinators and 

Community Sisters, their contribution 

to skill mix and improved outcomes  

Refine and test the logic and assumptions 

of the intervention using qualitative 

interviews and group discussions. 

錨 Determine whether these roles have 

supported better integration of 

Identify the current and anticipated main 

users and uses of service-level metrics, and 
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South Tees services from the perspectives of the 

healthcare system, staff and patients 

explore whether the current metrics are 

providing the required information. 

錨 Support the programme team to 

analyse the Intervention Matrix data 

and to create a narrative bringing 

available information together 

Assess the suitability of the evidence 

provided by the current Intervention 

Matrix. 

錨 Determine whether these roles have 

supported better streamlining of 

services from both a staff and patient 

perspective and improvement of 

patient experiences (from diagnosis 

through to palliative and end of life 

care) 

Explore the ability to monitor the economic 

impact of the programme using current 

metrics, and suggest alternatives if 

appropriate 

 

Methodology 

The evaluation applied a theory-driven (Pawson and Tilley, 1997, Pawson 2013) mixed methods 

approach using a combination of qualitative methods and routinely collected quantitative data. This 

approach allowed us to examine the theories of change defined in the Integrated Cancer Care 

Programme logic and the new Macmillan CCC and Community Sisters roles. The rationale underpinning 

the programme and roles was refined and tested with key stakeholders through conducting face-to-face 

and telephone interviews and group discussions (e.g. focus groups). The evaluation was organised into 

two work packages (qualitative and quantitative) as detailed below: 
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Work-packages 

Aims and objectives 

The following table summarises the organisation of the evaluation into both qualitative and quantitative work-packages. Aims and objectives were achieved 

through the application of several approaches, via a series of phases of work. 

Table 2: Evaluation framework 

Work-package & Approach Aims Objectives Phase-one Phase-two Phase-three 

1. Qualitative 

 Logic models 

 Programme theories 

 Current evidence 

 Interviews 

 Focus groups 

Explore the key 

evaluation 

questions 

through 

discussions with 

a range of 

stakeholders, to 

gain a variety of 

perspectives. 

 Develop programme theories to identify 

whether the new roles work, and 

contexts that facilitate or inhibit the 

implementation  

 Examine whether the new roles 

improved patient experience  

 Explore cross-organisational working in 

order to elicit how the roles work in 

conjunction with existing roles such as 

CNS and AHPs 

Develop the 

assumptions 

behind the CCC 

roles and 

Community 

Sisters roles 

Examine 

ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲげ 
perspectives 

of the CCC 

roles and 

Community 

Sisters roles 

Understand 

the views of 

patients and 

family 

members 

Phase-Four 

Validation of 

initial findings 

with cancer 

care staff 

Work-package & Approach Aims 錨 Objectives Phase-one Phase-two Phase-three 

2. Quantitative 

 Costing of the 

intervention in terms of 

staff and operating costs 

 Costing benefits achieved 

(e.g. staff time saved due 

to intervention) 

 Statistical process control 

charts 

 Content analysis 

 Interrupted time series 

  

Use routinely 

collected data 

to assess the 

outcomes of the 

programme and 

the economic 

impact 

 Examine the robustness of the evidence 

on time savings and resource use  

 Explore the usefulness and validity of the 

Intervention Matrix to determine the 

benefit and impact of the programme 

 Provide recommendations to develop 

the existing dashboard to support the 

analysis and understanding of the 

Intervention Matrix  

 Examine the Return on Investment (ROI) 

of the programme to identify whether 

they represent good value for money  

Assess the 

robustness and 

the validity of 

the resource 

use and cost 

data associated 

with the CCC 

and Community 

Sisters roles 

Assess the 

robustness 

and usability 

of the 

Intervention 

Matrix 

Examine the 

Return on 

Investment 

(ROI) of the 

introduction 

of the roles 
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Description of work package 1: Qualitative evaluation 

Phase 1: Developing the assumptions behind the Macmillan CCC and Community Sisters roles 

We developed logic models to describe the context of the implementation, the components of the 

workstream, the process of delivery and implementation of the workstream, the predicted outcomes 

and the impacts of the programme. The theories and assumptions behind the programme were 

generated by conducting a rapid literature review and consulting key stakeholders. The logic model and 

underpinning assumptions were used to generate a series of hypotheses to inform and guide the 

evaluation. These hypotheses were then tested and refined with different stakeholders through 

interviews, focus groups and exploration of routinely collected data. 

The theories developed in this phase were mainly focused on integrated and person-centred approaches 

to cancer care with stress on characteristics of integrated and cross-organisational partnership at 

different levels; including organisational, strategy, operational and delivery levels. The effect of the new 

integrated model on patient care and its impact on the relationship between individual multidisciplinary 

cancer teams and wider health system including CNS and other AHPs were explored. 

Pｴ;ゲW ヲぎ E┝;ﾏｷﾐｷﾐｪ ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲげ ヮWヴゲヮWIデｷ┗Wゲ ﾗa デｴW Macmillan CCC and Community Sister roles 

Focus 

The theories formulated in phase 1 were validated and assumptions tested in phase 2 using interviews 

(face-to-face and telephone interviews) and focus groups with stakeholders. We examined the 

stakeholdersげ understanding of the purpose and nature of the new roles and whether the new roles 

promoted an integrated and person-centred approach to cancer care. The barriers and facilitators to the 

development and implementation of the roles were examined within the larger context of 

implementation including their relationships with the other multidisciplinary cancer teams and what 

difference the roles made to the wider health system. We also explored benefits of the new roles in 

terms of quality, cost and time saved for other staff, their impact on the journey of a cancer patient, and 

to what extent the new roles meet the strategic direction of travel for cancer, and any plans to maintain 

the roles for future cancer care. 

Participants 

A purposeful sampling strategy was used to recruit a range of stakeholders who were involved in design, 

implementation and delivery of the new roles at a range of levels as well as those affected by the 

programme and the new roles in terms of team working and decision making. Fifteen individual 

telephone interviews were conducted with a range of staff and health professionals including the CCCs, 

CNSs (different site specific specialist nurses including Neuro-oncology, prostate cancer, UGI, and lung 

cancer), information centre staff, Palliative nurse specialists, and AHPs. A focus group was carried out 

with two Community Sisters.  Another focus group was carried out with three CCCs and a one-to-one 

interview was conducted separately with one CCC who was not able to participate in the focus group. 
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Data collection 

Interviews and focus groups explored the new roles and how they are perceived. The interviews also 

focused on understanding the impact of the new roles on work environment and the barriers and 

facilitators to the successful implementation. Interviews were conducted using an interview guide 

informed by the theories and assumptions generated in phase 1. Interviews were audio recorded and 

transcribed verbatim. A theoretical data collection approach was used in which the emerging themes 

from the interviews were explored further in follow-up interviews and focus groups.  

Phase 3: Understanding the views of patients and family members 

Focus 

Towards the end of the evaluation, in phase 3 we examined ヮ;デｷWﾐデゲ ;ﾐS I;ヴWヴゲげ ヮWヴゲヮWIデｷ┗Wゲ ;Hﾗ┌デ 
their experiences of the new rolesく P;ヴデｷIｷヮ;ﾐデゲげ understanding of the nature and purpose of the new 

roles and the benefits of these roles was explored. The focus group was intended to explore patient and 

a;ﾏｷﾉ┞ ﾏWﾏHWヴゲげ W┝ヮWヴｷWﾐIWゲ ;ﾐS ﾗヮｷﾐｷﾗﾐゲ ﾗa デｴW ヴﾗﾉWゲが ;ﾐS デﾗ ヮヴｷﾏ;ヴｷﾉ┞ ;ﾐゲ┘Wヴ デｴW aﾗﾉﾉﾗ┘ｷﾐｪ ケ┌Wゲデｷﾗﾐs: 

 All things considered would patients like to see these posts remain? 

 Do patients understand the nature and purpose of these roles? 

Participants 

Three service-users attended a focus group session and one of the service-users was accompanied by 

her daughter. Unfortunately, the service-users only had experience of cancer services without CCC 

posts, and in the time available it was not possible to arrange further purposive recruitment. So the 

evaluation was not able to gain insight into patient experience with CCCs. However, participants had 

mixed experiences of the Community Sisters). One of the respondents (SU1) had been in contact with 

three Community Sisters, but they had shortly stopped visiting due to maternity leave and sickness. The 

other two service-users (SU2 & SU3) had experienced Community Sisters throughout their treatment 

and recovery, which provided a useful contrast and an insight into differences experienced by access to 

these services. SU3 was accompanied by her daughter (DoSU3). 

Key themes covered during the discussion included; the types of support and topics of conversation 

provided by the Community Sisters, coverage of the service, service-┌ゲWヴゲげ ﾐWWSゲが ヮWヴIWヮデｷﾗﾐゲ ﾗa デｴW 
roles, relationships with the Community Sisters and outcomes as a consequence of receiving support. In 

the following quotes the name of the specific Community Sister is replaced by [CCCSis]. 

Data collection 

The topic guide for the focus group with PABC was developed from the logic model and emerging 

programme theory. The session was audio recorded and transcribed verbatim.  

Phase 4: Validation session 

We also conducted a validation session with a wide range of cancer services staff members, including 

CCCs, Community Sisters and CNSs to explore their opinions about the preliminary findings, check facts 

and identify any areas of further exploration. The validation session with cancer services staff involved 
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group exercises and the presentation of interim findings; with ongoing group discussion to confirm and 

refine findings, check facts and identify any areas of further exploration. Contemporaneous notes and 

outputs from the group exercises were collected and used to guide changes to the final stages of the 

evaluation (such as agreeing on service costs to include in the final report and how they should be 

described and incorporated). 

Consideration of any ethical and other research governance issues 

The protocol and associated documentation were reviewed by the University of Sheffield Research 

School of Health and Related Research (ScHARR) Ethics Review process.  This involved consideration by 

two ethical reviewers, discussion at the ScHARR ethics committee and subsequent amendments to the 

process, documentation and protocol as requested. Informed consent procedures were used for the 

collection, use and storage of primary data. The evaluation was assessed as a service evaluation project, 

not requiring NHS ethics permissions and was registered with South Tees Hospitals NHS Foundation 

Trust. 
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Findings 

Work package 1: Qualitative evaluation findings 

The following section summarises the findings from the interviews and focus groups. Additional 

supporting quotes are provided in appendix 4. 

The findings have been organised into the following 10 main topics: 

 Topic 1: Understanding and implementation of the CCC role 

 Topic 2: CCC Connection with other services 

 Topic 3: CCC Impact 

 Topic 4: Sustainability of the CCC roles 

 Topic 5: Understanding of the Community Sister role 

 Topic 6: Community Sister connection with other services 

 Topic 7: Community Sister impact 

 Topic 8: Implementation of the Community Sister roles 

 Topic 9: Sustainability of the Community Sister roles 

 Topic 10: Patient Experiences of Community Sister Roles 

 

Topic 1: Understanding and implementation of the CCC role 

Overview 

Participants discussed mainly how the CCC role had a positive impact on different aspects of cancer care 

in acute as well as in community setting, and how it has allowed CNSs to change the focus of their roles. 

The role was considered to be particularly attractive for a number of reasons, including access to 

Macmillan training and support and being holistic and patient-facing. The tasks and responsibilities 

involved in the CCC role are dependent on the characteristics of the team they are working with. Hence, 

each role is somewhat unique and is tailored to meet the needs and requirements of services for 

particular cancer sites. The roles continue to evolve in line with changing needs and development of 

individual competencies. 

Findings in this section are organised into the following themes: 

 Motivational factors 

 Helping CNS 

 Patient-focused 

 A holistic approach 

 Role boundaries 

 Evolution and clarity of the CCC role 

 Macmillan-branded role 

 Patient perception of the role 
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Motivational factors 

The CCCs were particularly motivated to work in cancer services, despite the roles being fixed-term 

posts. The prospect of having contact with patients and providing support was also a motivating factor. 

Being a Macmillan post with the associated training, professional development and support was also a 

factor that attracted the CCCs to the post. 

 さIげ┗W ｪﾗデ W┝ヮWヴｷWﾐIW ﾗa ;ﾉヴW;S┞ ┘ﾗヴﾆｷﾐｪ ｷﾐ ﾗﾐIﾗﾉﾗｪ┞ぐI デｴｷﾐﾆ デｴ;デげゲ ┘ｴWヴW ﾏ┞ ヮ;ゲゲｷﾗﾐ ┘;ゲ ;ﾐS 
Iげ┗W ｪﾗﾐW デﾗ ﾏWﾐデ;ﾉ ｴW;ﾉデｴ ;ﾐS I ┘;ﾐデ デﾗ IﾗﾏW H;Iﾆ ｷﾐデﾗ I;ﾐIWヴくざ ふCCC aﾗI┌ゲ group) 

さIデ ┘;ゲ ; Hｷｪ ヴｷゲﾆ ｪﾗｷﾐｪ aヴﾗﾏ ; ヮWヴﾏ;ﾐWﾐデ ヮﾗゲデ デﾗ ; aｷ┝WS デWヴﾏ aﾗヴ ヱヲ ﾏﾗﾐデｴゲ ぐ. It was just the 

risk I wanted to take, so I got more patient contact ぐ and cancer it's just something you just 

want to be helping with and supporting people and it was tｴW HWゲデ ヴｷゲﾆ Iげ┗W デﾗﾗﾆくざ (CCC focus 

group) 

 さぐ it did attract me that it was a Macmillan post, and because of the development that you can 

get in there, and its experience and what you can learn from that. If I was just working on the 

┘;ヴSが I Sﾗﾐげデ ﾆﾐﾗ┘ ｷa I would get that sameぐざ ふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 

Helping CNS 

The CCCs had a strong focus on the value of their role in alleviating pressure from the CNSs, to free them 

up for more advanced clinical duties 

さIデげゲ HWWﾐ ﾃ┌ゲデ ﾉｷﾆW ; ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲW ｷゲ ; ケ┌;ﾉｷaｷWS ヮWヴゲﾗﾐ ┘ｴﾗ ゲｴﾗ┌ﾉSﾐげデ HW ﾐｷヮヮｷﾐｪ ;ﾉﾗﾐｪ デﾗ 
ヴ;Sｷﾗﾉﾗｪ┞ デﾗ ｪWデ ; CT ゲI;ﾐ Hヴﾗ┌ｪｴデ aﾗヴ┘;ヴS ﾗヴ ┞ﾗ┌ ﾆﾐﾗ┘が デ;ﾉﾆｷﾐｪ デﾗ ゲﾗﾏWﾗﾐW HWI;┌ゲW デｴW┞げヴW 
ﾃ┌ゲデ ﾉﾗﾐWﾉ┞が I ﾏW;ﾐ デｴW┞ Sﾗ デｴ;デ H┌デ デｴWヴWげゲ ; ﾉﾗデ ﾗa ﾏWSｷI;ﾉ デｴｷﾐｪゲ デｴ;デ デｴW┞ ｴ;┗W デﾗ Sﾗ ;ﾐS 
デｴ;デげゲ ゲﾗヴデ ﾗa ┘ｴWヴW ┘W ゲデWヮ ｷﾐ ;ゲ ┘Wﾉﾉが ｷゲﾐげデ ｷデいざ (CCC focus group) 

Patient-focused 

The CCCs valued the continuity of care that they were able to provide, to prevent patients from having 

デﾗ ヴWヮW;デ デｴWｷヴ ゲデﾗヴｷWゲ ;ﾐS デﾗ IヴW;デW ; けIﾗﾐﾐWIデｷﾗﾐ ┘ｷデｴ デｴWﾏげく This relationship continued after 

treatment had formally concluded.  

さぐﾗ┗Wヴ デｴW ヮ;デｴ┘;┞ ﾗa デｴW ヮ;デｷWﾐデ デｴ;デ HWI;┌ゲW ｷデげゲ ;ﾉ┘;┞ゲ ┞ﾗ┌ デｴ;デげゲ ;ヴﾗ┌ﾐSぐデｴW┞ Sﾗﾐげデ ｴ;┗W 
to tell their whole story to everybody. That they have that bond with you and you learn about 

the family and stuff right the way デｴヴﾗ┌ｪｴ ;ﾐS ﾗﾐIW デｴW┞げ┗W W┗Wﾐ ぐ HWWﾐ SｷゲIｴ;ヴｪWSが デｴW┞げﾉﾉ ゲデｷﾉﾉ 
contact you just for general thingsぐ┞ﾗ┌ ｴ;┗W デｴ;デ IﾗﾐﾐWIデｷﾗﾐ ┘ｷデｴ デｴWﾏくざ (CCC focus group) 

さIげ┗W ゲデ;ヴデWS ; aﾗﾉﾉﾗ┘ ┌ヮ ﾐﾗ┘ぐ ゲﾗ デｴW ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWゲ Sﾗﾐげデ ﾐWWS デﾗ Sﾗ デｴ;デ ﾐﾗ┘く  “ﾗが Iげﾉﾉ Iｴ;ゲW 
theﾏ ┌ヮ ;aデWヴ┘;ヴSゲ ;ﾐS ﾃ┌ゲデ ゲWW ｴﾗ┘ デｴW┞げヴW Sﾗｷﾐｪ ;ﾐS ｷa デｴWヴWげゲ ;ﾐ┞デｴｷﾐｪ ┘W Iﾗ┌ﾉS ｴWﾉヮ デｴWﾏ 
┘ｷデｴく “ﾗが ｷデげゲ ;aデWヴ ヴW;ﾉﾉ┞ デｴW┞げ┗W ｴ;S デｴW デヴW;デﾏWﾐデが ゲﾗ デｴ;デろゲ ;ﾉﾉ デｴW ┘;┞ デｴヴﾗ┌ｪｴくざ (CCC focus 

group) 

The information gained through the development of a relationship with the patient was something that 

one respondent considered they could pass on to Community Sisters and palliative care services, to 

assist them in being more patient-focused. 
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さI デｴｷﾐﾆ ┘W ;ヴW ﾗa ゲﾗﾏW HWﾐWaｷデ ｷﾐ ; ┘;┞ we know this patient from start ぐ When we're referring 

to Community Sistersぐor to palliative care, we can give that little bit moreぐ you tell them the 

Sｷ;ｪﾐﾗゲｷゲが H┌デ ┞ﾗ┌ I;ﾐ ゲ;┞が けOｴが ┞ﾗ┌ ﾆﾐﾗ┘ ｴWげゲ ｪﾗデ ; Sﾗｪ I;ﾉﾉWS “ヮﾗデ ;ﾐS ｴWげゲ ┘ｷaWげゲ ｷﾐ ; 
┘ｴWWﾉIｴ;ｷヴいげ  Iデげゲ ﾃ┌ゲデ デｴﾗゲW ﾉｷデデﾉW デｴｷﾐｪゲ デｴ;デ ┘Wげ┗W ヮｷIﾆWS ┌ヮが ｷデろゲ ﾃ┌ゲデ ; Hｷデ ﾏﾗヴW ﾗa ;ﾐ ｷﾐゲｷｪｴデぐ 

not just an NHS numberぐ where you think it might be petty and not necessary, but to us it is. 

EゲヮWIｷ;ﾉﾉ┞ ┘ｴWﾐ デｴW┞げヴW ゲ;デ ｷﾐ IﾉｷﾐｷI ;ﾐS ┞ﾗ┌ ゲ;┞がげ Hﾗ┘げゲ ゲヮﾗデ Sﾗｷﾐｪい Iゲ ｴW HWｷﾐｪ ; ﾉｷデデﾉW デWヴヴﾗヴいげ ぐ 

ｷデげゲ ﾃ┌ゲデ デｴ;デ ﾉｷデデﾉW Hｷデ W┝デヴ; デﾗ┌Iｴが ゲﾗ デｴW┞ aWWﾉ ﾉｷﾆW デｴW┞ ﾆﾐﾗ┘ デｴWﾏ ┘ｴWﾐ デｴW┞ ｪﾗ ;ﾐS ゲWW デｴWﾏく  
So I デｴｷﾐﾆ ┘WげヴW ; ｴWﾉヮくざ ふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 

They also valued the assistance that they could provide in coordinating care and speeding up the 

ヮ;デｷWﾐデげゲ ｷﾐ┗Wゲデｷｪ;デｷﾗﾐゲ ;ﾐS デヴW;デﾏWﾐデゲく 

 さI デｴｷﾐﾆ ﾗ┌ヴ ヴﾗﾉW ;ﾉゲﾗ ｴWﾉヮゲ デﾗ ヮ┌ゲｴ デｴW ヮ;デｷWﾐデ デｴヴﾗ┌ｪｴﾗ┌デ the pathway more quickly because 

obviously we can trackぐ Iげﾉﾉ ｪﾗ ｪWデ デｴW M‘Iが Hヴｷﾐｪ ｷデ aﾗヴ┘;ヴSが ヮﾗヮ Sﾗ┘ﾐ ;ﾐS ゲWW デｴW SWヮ;ヴデﾏWﾐデげく 
TｴW┞ ┘ｷﾉﾉ ゲ;┞が けYW;ｴが Hヴｷﾐｪ デｴWﾏ Sﾗ┘ﾐ ;ﾐS ┘Wげﾉﾉ ｪWデ デｴWﾏ ｷﾐ ゲデヴ;ｷｪｴデ ;┘;┞げ ｷﾐゲデW;S ﾗa デｴ;デ 
patient waiting two days or three days for their inveゲデｷｪ;デｷﾗﾐゲく  Nﾗデ デｴ;デ ｷデげゲ ﾃ┌ゲデ ;Hﾗ┌デ デヴ;Iﾆｷﾐｪ 
デｴW ヮ;デｷWﾐデが ｷデろゲ ;Hﾗ┌デ デｴW I;ヴW ﾗa デｴW ヮ;デｷWﾐデくざ (CCC focus group) 

A holistic approach 

Holistic Needs Assessment (HNA), long-term follow-up and involvement in coordinating wellbeing 

interventions were seen as key aspects of the role. 

さTｴW ヮヴﾗゲデ;デW ヮ;デｷWﾐデゲ ;ヴW ﾗaaWヴWS ; ｴﾗﾉｷゲデｷI ﾐWWSゲ ;ゲゲWゲゲﾏWﾐデ ;デ デｴW デｷﾏW ﾗa Sｷ;ｪﾐﾗゲｷゲく Tｴ;デげゲ 
followed up after post-surgery or post-treatment with the specialist nurse. We also have our 

patients that are followed up for 10 years, so that's quite a long time. We have, like this morning 

we had the wellbeing programme with a prostate surgical patient which is a six-week 

ヮヴﾗｪヴ;ﾏﾏW ヴ┌ﾐ H┞ ﾗ┌ヴ ゲ┌ヴ┗ｷ┗ﾗヴゲｴｷヮ ﾐ┌ヴゲWく “ﾗが Iげﾏ ケ┌ｷデW ｷﾐ┗ﾗﾉ┗WS ｷﾐ ヴWIヴ┌ｷデｷﾐｪ デｴW ヮ;デｷWﾐデゲ ;ﾐS 
attending the sessions which has been running for three years and is extremely popular. So, all 

;ﾉﾗﾐｪ デｴW ┘;┞ デｴW┞ ｴ;┗W デｴW ｴﾗﾉｷゲデｷI ﾐWWS ;ゲゲWゲゲﾏWﾐデくざ (CCC focus group)  

Rather than conducting formal HNAs in a single sitting, the CCCs used the various contact opportunities 

with patients to glean important information from the patient and add this to their records for 

assessment regarding the care plan by CNSs. Importantly, it was recognised that having these 

conversations with patients would elicit information that the CCC would not be qualified to deal with. It 

is therefore important to have clear boundaries regarding the limitations of responsibilities of the role. 

さWｷデｴﾗ┌デ ヴW;ﾉｷゲｷﾐｪ ゲﾗﾏWデｷﾏWゲが ┞ﾗ┌ ;ヴW Sﾗｷﾐｪ ; ｴﾗﾉｷゲデｷI ﾐWWSゲ ;ゲゲWゲゲﾏWﾐデ ﾗa ; ヮ;デｷWﾐデ ﾗﾐ デｴW 
phoneぐ even though you not going through a checklist ぐ we record it all on our hospital 

system..く TｴWﾐ ﾏ┞ CN“ I;ﾐ ゲWW デｴ;デ Iﾗﾐ┗Wヴゲ;デｷﾗﾐ Iげ┗W ｴ;Sく  “ﾗが ｷa ｴW ヴｷﾐｪゲ ;ｪ;ｷﾐ ゲｴW I;ﾐ ﾉﾗﾗﾆ ;デ 
ﾉｷﾆW デ┘ﾗ S;┞ゲ W;ヴﾉｷWヴ Iげ┗W ｴ;S デｴｷゲ Iﾗﾐ┗Wヴゲ;デｷﾗﾐぐ she can see from that if anything sets alarm 

HWﾉﾉゲ ﾗaa ﾗヴ ┘W ﾆﾐﾗ┘ ｷデげゲ ;Hﾗ┗W ﾗ┌ヴ ﾉW┗Wﾉ ﾗa ﾗ┌ヴ ﾃﾗH ヴﾗﾉWく  WW デｴWﾐ ﾗH┗ｷﾗ┌ゲﾉ┞ ゲ;┞ ┘Wげﾉﾉ IﾗﾏW H;Iﾆ 
デﾗ ┞ﾗ┌ ;ﾐS ヮ;ゲゲ ｷデ ﾗ┗Wヴ デﾗ デｴW CN“ デﾗ デ;ﾆW ｷデ ┌ヮくざ (CCC focus group) 

さIデげゲ ﾉｷﾆW ; Iﾗﾐデｷﾐ┌ﾗ┌ゲ デｴｷﾐｪが デｴW ｴﾗﾉｷゲデｷI ﾐWWSゲぐWe don't do an official document.  I ┘ﾗ┌ﾉSﾐげデ ｪﾗ 
ｷﾐ ;ﾐS Sﾗ ; ｴﾗﾉｷゲデｷIが ゲﾗ ｷデげゲ ゲﾗﾏWデｴｷﾐｪ デｴ;デ ┘W Sﾗ Iﾗﾐデｷﾐ┌ﾗ┌ゲﾉ┞くざ (CCC focus group) 
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However, it was felt that it is difficult to assess the value of the role, owing to this holistic focus on 

quality of care.  

さHﾗﾉｷゲデｷI ﾐWWSゲ Iﾗ┗Wヴゲ ; ﾉﾗデ ﾗa things not just medical terms, obviously the emotional state, the 

aｷﾐ;ﾐIｷ;ﾉ ゲデ;デWが ┞ﾗ┌ ﾆﾐﾗ┘が ｴﾗ┘ デｴW┞げヴW ｪWデデｷﾐｪ ﾗﾐ ┘ｷデｴ デｴW a;ﾏｷﾉ┞ ;ﾐS デｴW IｴｷﾉSヴWﾐく “ﾗが ｷデ SﾗWゲ 
Iﾗ┗Wヴ ; ﾉﾗデくざ (CCC focus group) 

Role boundaries 

As discussed above, establishing and maintaining the boundaries of the new roles was an important 

aspect of the development of the posts.  

さBWI;┌ゲW ┞ﾗ┌げヴW ﾐﾗデ ; ゲWIヴWデ;ヴ┞が ┞ﾗ┌げヴW ﾐﾗデ ; デヴ;IﾆWヴが ┞ﾗ┌げヴW ﾐﾗデ ; ﾐ┌ヴゲWが ┞ﾗ┌げヴW ﾐﾗデ ; 
healthcare assistant and you know those boundaries that you don't do those ﾃﾗHゲ HWI;┌ゲW デｴ;デげゲ 
ゲﾗﾏWHﾗS┞ WﾉゲWげゲ デﾗ Sﾗくざ (CCC focus group) 

However, it was assumed that patients did not have problems making the distinction between the CCC 

roles and the nursing staff.  

さ“ﾗ ｷデろゲ ;Hﾗ┌デ ﾆﾐﾗ┘ｷﾐｪ ┞ﾗ┌ヴ ヴWゲデヴｷIデｷﾗﾐゲ ;ﾐS ﾆﾐﾗ┘ｷﾐｪ ┘ｴWヴW デｴ;デろs got to be the medical team 

that take over because we're not actually nursesぐ ｷデげゲ ケ┌ｷデW ゲｷﾏヮﾉW aﾗヴ デｴW ヮ;デｷWﾐデ デﾗ ゲWW ┘WげヴW 
ﾐﾗデ ﾐ┌ヴゲWゲく WWげヴW デｴWヴW デﾗ ｴWﾉヮ デｴWﾏ ;ゲ ; ﾉ;┞ヮWヴゲﾗﾐ ヴW;ﾉﾉ┞くざ (CCC focus group) 

It was also recognised that colleagues might take some time to gain trust in the new roles and to 

understand what activities the CCCs are able to perform. This was one of the ways in which the roles 

developed differently in each different setting. Particularly in the early stages of the role development it 

was important that the activities of the CCCs were monitored to maintain appropriate role boundaries. 

さTｴｷゲ ｷゲ ; ﾐW┘ ヮﾗゲデ ┘ﾗヴﾆｷﾐｪ ┘ｷデｴ ゲヮWIｷ;ﾉｷゲデ ヮWﾗヮﾉW デｴ;デ ｴ;┗W HWWﾐ ｷﾐ ヮﾗゲデ ;ゲ ゲｷﾐｪﾉW ヮヴ;IデｷデｷﾗﾐWヴゲ 
since the onset, and I think sometimes it's very difficult for them to trust you to do the job 

basically. So, for me personally, I think it's gaining that trust from the people that you work with, 

デｴ;デ デｴW┞ ;ヴW ;HﾉW デﾗ ゲ;┞が けYW;ｴが ゲｴW ┘ｷﾉﾉ HW ;HﾉW デﾗ Sﾗ デｴ;デが Iげﾉﾉ ﾉW;┗W デｴ;デ ゲﾗ デｴW I;ﾐIWヴ I;ヴW 
IﾗﾗヴSｷﾐ;デﾗヴ I;ﾐ Sﾗ デｴ;デげが ;ﾐS デヴ┌ゲデ ┞ﾗ┌ デﾗ Sﾗ ｷデが ;ﾐS デｴ;デ デ;ﾆWゲ ; ﾉｷデデﾉW Hｷデ ﾗa デｷﾏW ;ﾐS ;ﾉゲﾗ デﾗ HW 
able to fit in with the team, you know. We are in teams with all different people so you've got to 

be able to fit in witｴ デｴWﾏくざ (CCC focus group) 

さ“ﾗﾏW ﾗa デｴWゲW CN“ゲ ｴ;┗W HWWﾐ ﾗﾐ デｴWｷヴ ﾗ┘ﾐ aﾗヴ ゲﾗ ﾉﾗﾐｪが ;ﾐS ｷデ ｴ;ゲ HWWﾐ ｴ;ヴS デﾗ ｷﾐ┗ｷデW 
someone into their space, but I think they do value your opinion and listen to what you have to 

sayぐ  But they do protect us as well to make s┌ヴW ┘WろヴW ﾐﾗデ Sﾗｷﾐｪ ゲﾗﾏWデｴｷﾐｪ デｴ;デ ┘W ゲｴﾗ┌ﾉSﾐげデ 
be doing, which is a really good thing on their part just making sure we are not over stepping or 

Sﾗｷﾐｪ ゲﾗﾏWﾗﾐW WﾉゲWげゲ ﾃﾗHくざ (CCC focus group) 

Participation in MDTs was a key mechanism through which the new roles were better understood and 

the CCCs became appropriately involved in the work of the service. 

さI デｴｷﾐﾆ ヮWﾗヮﾉW Sﾗ ┌ﾐSWヴゲデ;ﾐS ┘ｴ;デ ┘W ;ヴW ;Hﾗ┌デく  Tｴヴﾗ┌ｪｴ デｴW MDTが デｴW ヴﾗﾉW ｷゲ ┌ﾐSWヴゲデﾗﾗS 
デｴヴﾗ┌ｪｴ デｴW MDT ﾏWWデｷﾐｪくざ (CCC focus group)  
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Evolution and clarity of the CCC role 

TｴW ﾏ;ｷﾐ Iｴ;ﾉﾉWﾐｪWゲ a;Iｷﾐｪ Hﾗデｴ ヴﾗﾉWゲ ;ヴW ﾗデｴWヴゲげ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ﾗa デｴW ヴﾗﾉW ｷﾐIﾉ┌Sｷﾐｪ ｴW;ﾉデｴ 
ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲ ;ﾐS ヮ;デｷWﾐデゲげ ヮWヴIWヮデｷﾗﾐゲ ﾗa デｴW ヴﾗﾉWゲく Fﾗヴ デｴW CCCゲ デｴWヴW ｴ;ゲ HWWﾐ ; ヮヴﾗIWゲゲ ﾗa デ;ｷﾉﾗヴｷﾐｪ 
the role to each of their unique contexts, and the need to maintain the alignment of role expectations 

and competencies.   

At least initially, the CCCs role was reported to be liable to be confused with administrator roles, MDT 

roles and nursing roles. The role benefits from clear management, to describe it in detail and inform 

colleagues about expectations of the role.  

The roles had evolved over time (for instance taking responsibility for deadlines regarding transmission 

of information), and still had capacity to develop (e.g. in some clinical assessment tasks); demonstrating 

a potential for formal career development opportunities, which were not built into the roles from the 

outset. The CNS participants believed that the role involves a mix of responsibilities including running all 

デｴW さH;Iﾆ ﾗa ｴﾗ┌ゲW ;┌Sｷデゲざ ゲ┌ch as collecting data, answering phone calls and responding to them, 

triaging the patients including looking into blood tests and collecting data for audits, ensuring audits are 

up to date, doing the admin work to free time for clinical work, tracking patients and ensuring they are 

on the correct pathway, and dealing with GPs and other health care professionals.  

Macmillan-branded role  

Whilst the CCCs saw that there were advantages with the association of the role with Macmillan cancer 

support, the Macmillan branding was reported to create barriers and concerns in dealing with patients, 

owing to the connection with end of life care. They found that they either tried to hide their badge or 

explain to the patients that they were not providing end of life care. This public perception problem was 

noted as a strong theme of the evaluation. 

 さI デｴｷﾐﾆ ; ﾉﾗデ ﾗa ヮ;デｷWﾐデゲ ┘ｴWﾐ デｴW┞ デｴｷﾐﾆ ﾗa M;Iﾏｷﾉﾉ;ﾐ デｴｷﾐﾆ ﾗa けWﾐS ﾗa ﾉｷaWげくざ (CCC focus group) 

さ“ﾗが ｷデ ┘;ゲ ゲI;ヴ┞ ;デ aｷヴゲデ ┘ｴWﾐ ┞ﾗ┌ ┘WヴW ｪﾗｷﾐｪ ｷﾐデﾗ IﾉｷﾐｷIく  Yﾗ┌ ┌ゲWS デﾗ ｴ;┗e to hidW ┞ﾗ┌ヴ H;SｪWぐ 

デｴW┞げS HW ﾉｷﾆWが けOｴ ｪﾗSが I ｴ;┗Wﾐげデ HWWﾐ デﾗﾉS ;ﾐ┞デｴｷﾐｪ H┌デ デｴW┞げ┗W ;ﾉヴW;S┞ ｪﾗデ ; M;Iﾏｷﾉﾉ;ﾐ ヮWヴゲﾗﾐ 
here and it freaked them out.  Soぐ ┞ﾗ┌げ┗W ｪﾗデ デﾗ ﾃ┌SｪW ;ﾉﾉ デｴ;デくざ (CCC focus group) 

 さI デｴｷﾐﾆ ┘ｴWﾐ ┘W ゲデ;ヴデWS IﾉｷﾐｷIゲ ぐ we made it a point to say we are Macmillan because 

Macmillan funded this ぐ  ┘W デヴ┞ デﾗ ﾏ;ﾆW ｷデ IﾉW;ヴ ｷデげゲ ﾐﾗデ デｴW けWﾐS ﾗa ﾉｷaWげ ヮ;ヴデ ﾗa M;Iﾏｷﾉﾉ;ﾐぐ So, 

デｴ;デ ┘;ゲ ;ﾐﾗデｴWヴ ヮﾗｷﾐデ デﾗ デヴ┞ デﾗ ｪWデ ;Iヴﾗゲゲが ┘ｴ┞ ┘Wげ┗W ｪﾗデ デｴW M;Iﾏｷﾉﾉ;ﾐ H;SｪWくざ (CCC focus 

group) 

Patient perception of the role 

Regarding the perception of how the CCC role is received by patients; there was an assumption that 

they would not necessarily know the difference between the roles. However, one respondent stated 

that the roles of the CCCs are clearly understood by patients. This aspect of the patient understanding of 

the role would benefit from further investigation. It was assumed that patients would be happier if their 

call was answered by a person rather than an answering machine, which would often be the alternative. 

Generally the role was assumed to help the patients feel supported, satisfied and reassured, and to 

prevent frustrations due to communication and coordination problems.  
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Topic 2: CCC Connection with other services 

Overview 

The CCCs valued the initial period of training and induction, particularly the understanding of and 

relationships with a wide range of services. The CCCs have developed connections with AHPs through 

picking up work that they were having problems completing and introducing new deadlines for 

transferring assessment information. Being able to focus on personal relationships with other service 

providers facilitates a more rapid service provision. An understanding of cancer pathways (through 

experience and training) helps CCCs to negotiate with members of staff to advocate for improved 

services for patients. This section is organised into the following themes:  

 Connection with AHPs 

 Connection with the community 

 Knowledge of available services 

 Knowledge of the pathway including the negative impact of delays on patients 

Connection with AHPs 

The integration of the CCC roles with AHPs was assisted by picking up work that existing members of 

staff did not have time to complete. For instance CCCs have taken over maintaining databases and 

ensuring that deadlines are set and achieved.  

さI ｴWﾉS ; ﾏWWデｷﾐｪ ﾉ;ゲデ ┘WWﾆ ┘ｷデｴ ゲﾗﾏW ﾗa デｴW ;ﾉﾉｷWS ｴW;ﾉデｴ ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲ HWI;┌ゲW デｴW┞ろ┗W ｪﾗデ ; 
database of all of the patients that are pre- and post- surgery that they seeぐ it was the physios 

デｴ;デ ┘WヴW ﾉﾗｪｪｷﾐｪ ;ﾉﾉ ﾗa デｴ;デく TｴW┞ SｷSﾐげデ ｴ;┗W デｷﾏWが デｴW┞げヴW ゲﾗ H┌ゲ┞ ;ﾐS ゲﾗ I ｴ;┗W デ;ﾆWﾐ ﾗ┗Wヴ デｴW 
databaseぐ. So, I held a meeting last week with the psychologists and the other allied health 

ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲ HWI;┌ゲW デｴWヴW ┘WヴW ヮ;デｷWﾐデゲげ ﾐﾗデWゲ デｴ;デ ｴ;┗W sat there for months and they were 

results that hadn't been sent to the consultants. That is purely because they were just so bogged 

downぐ So now, part of my role is to keep on top of that database. So, I've asked last week if we 

can start to give deadlines when the results get given to the consultantsぐ “ﾗ ┘Wげ┗W ｪﾗデ ; ┘WWﾆげゲ 
デ┌ヴﾐ ﾗ┗Wヴ ;ﾐS ﾐﾗ┘ ｷデげゲ ┘ﾗヴﾆｷﾐｪくざ (CCC focus group) 

Integration with AHPs has been assisted by conducting pre-and post-surgery discussions with patients 

and helping to manage aspects of ongoing support such as ordering equipment, particularly when AHPs 

are too busy to respond quickly. This is another way in which the CCCs help to provide a faster service to 

patients and support improvements in patient care.  

さI'm also involved in the inter-disciplinary team, so I'm linking with a psychologist, the 

occupational therapists, physio and speech and language therapist service. So, every 

WWSﾐWゲS;┞ ;ﾐS Tｴ┌ヴゲS;┞ ┘W ゲWW ヮ;デｷWﾐデげゲ ヮヴW-surgery and post-surgery.  Then we see how they 

are doing at home, if there's anything that we could help with. So, I have a lot to do with that 

;ゲヮWIデが HWI;┌ゲW WゲヮWIｷ;ﾉﾉ┞ ｷa ┞ﾗ┌ヴ ヮｴ┞ゲｷﾗ ﾗヴ OTげゲ H┌ゲ┞ ﾗﾐ デｴW ┘;ヴSが デｴW┞ ﾏｷｪｴデ ゲ;┞が けOｴ [x], could 

┞ﾗ┌ ｪﾗ ﾗヴSWヴ デｴWﾏ ; ┘ｴWWﾉIｴ;ｷヴいげが ﾗヴ けI;ﾐ ┞ﾗ┌ ﾃ┌ゲデ ｪﾗ Sﾗ デｴｷゲ aﾗヴ ﾏWが Sﾗ デｴ;デ aﾗヴ ﾏWいげ “ﾗが I デｴｷﾐﾆ 
ｷデ SﾗWゲ デ;ﾆW ; ﾉﾗデ ﾗa ┘ﾗヴﾆﾉﾗ;S ﾗaa デｴWﾏ ;ゲ ┘Wﾉﾉくざ (CCC focus group) 
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Connection with the community  

Connections between CCCs and community services were facilitated by going out to meet community 

service providers during their induction. It was also recognised that this relationship could help with the 

sustainability of these community services, so it was felt that they had a symbiotic relationship. 

さTｴ;デ ┘;ゲ デｴW ┘ｴﾗﾉW デｴｷﾐｪ ┘ｴ┞ ┘W SｷS ﾗ┌ヴ ｷﾐS┌Iデｷﾗﾐ ;デ デｴW ゲデ;ヴデ デﾗ ｪWデ ﾗ┌デ デｴWヴWぐ Obviously 

discussing with our CNS as appropriate, but they have allowed us to make referrals to the 

holistic centre, social services, the exercise program in the council, and by going out there and 

meeting these people personally it's really helped ... We bring these community people in to talk 

to our patients to help promote it because a lot of them are funded and volunteer sector, so we 

ｴWﾉヮ ヮヴﾗﾏﾗデW デｴWﾏ ゲﾗ デｴW┞ I;ﾐ ﾆWWヮ ｪﾗｷﾐｪ ;ゲ ┘Wﾉﾉくざ (CCC focus group) 

Knowledge of available services 

The CCCs discussed visits to other services, and awareness-raising about other services during their 

induction and training. The results of this were recognised in reports of CCCs regularly referring patients 

to a wide variety of services, such as financial benefits, social servicWゲが I;ヴWヴゲげ ゲWヴ┗ｷIWゲが デｴW M;Iﾏｷﾉﾉ;ﾐ 
information centre, the hospice etc. In fact it was reported to be one of the aspects of the role that CCCs 

particularly enjoyed. Making relationships with people from other services and having a good 

understanding of available services ｴWﾉヮWS デｴW CCCゲ デﾗ ヴWゲﾗﾉ┗W ヮ;デｷWﾐデゲげ ｷゲゲ┌Wゲ ;ﾐS appropriately attend 

to their needs in an informed fashion. 

さI デｴｷﾐﾆ aヴﾗﾏ デｴW ﾗﾐゲWデ ┘W ｪﾗデ ヴW;ﾉﾉ┞ ｪﾗﾗS ゲ┌ヮヮﾗヴデ aヴﾗﾏ デｴW ヮヴﾗｪヴ;ﾏﾏW デW;ﾏが SｷSﾐげデ ┘Wい ぷゲｷ┝ 
weeks - ｷﾐS┌Iデｷﾗﾐへざ (CCC focus group) 

さWWげ┗W HWWﾐ デﾗ ┘ｴWヴW デｴW┞ ゲデﾗヴW ;ﾉﾉ デｴW ┘ｴWWﾉIｴ;ｷヴゲく  WWげ┗W ｴ;S ; S;┞ ┘ｴWヴW ┘Wげ┗W HWWﾐ デﾗ ゲWW 
┘ｴWヴW デｴW TC ┘ｴWWﾉIｴ;ｷヴゲ ﾗヴ デｴW ｴ;ﾐS ヴ;ｷﾉゲが デｴW Iヴ┌デIｴWゲが ┘ｴWヴW ｷデげゲ ;ﾉﾉ ゲデﾗヴWSく  WW デｴｷﾐﾆが けWｴ;デ 
;ヴW ┘W ｪﾗｷﾐｪ デｴWヴW aﾗヴいぁげ H┌デ ┘Wげ┗W ;Iデ┌;ﾉﾉ┞ ﾏ;SW Iﾗﾐデ;Iデ ┘ｷデｴ デhe people that work there, and 

ｷデ ｴWﾉヮゲ HWI;┌ゲW ┞ﾗ┌ I;ﾐ ｪWデ デｴｷﾐｪゲ ケ┌ｷIﾆWヴくざ (CCC focus group)  

さAデ デｴW ｴﾗゲヮｷIW ;ゲ ┘Wﾉﾉが I ┘;ゲ ;ﾉ┘;┞ゲ ﾗa デｴW ﾗヮｷﾐｷﾗﾐ ｷデげゲ ┘ｴWヴW ┞ﾗ┌ ｪﾗ ;ﾐS SｷWが ;ﾐS ｷデ ┘;ゲ ﾗﾐﾉ┞ 
spending the day there, they do so much, even just the drop-in services that they do and the 

support especially for carers.  It was so much apart from that thing people think of, and to do it 

aｷヴゲデ ｴ;ﾐS ;ﾐS W┝ヮWヴｷWﾐIW ｷデ ┘ｴWﾐ ┞ﾗ┌ ;ヴW デ;ﾉﾆｷﾐｪ デﾗ ヮ;デｷWﾐデゲが ┞ﾗ┌げヴW ｪｷ┗ｷﾐｪ デｴWﾏ デｴW IﾗヴヴWIデ 
information and not just what you デｴﾗ┌ｪｴデくざ ふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 

The contact with other services that were made during the induction and initial training were 

considered important for them to carry out a holistic service for patients. However, it was considered 

that this would not have happened without being part of the Macmillan programme. 

さWW ┘ﾗ┌ﾉSﾐろデ ｴ;┗W ｴ;S デｴ;デ ゲ┌ヮヮﾗヴデ ｷa ┘WげS ﾐﾗデ HWWﾐ ヮ;ヴデ ﾗa デｴW ┘ｷSWヴ ヮヴﾗｪヴ;ﾏﾏWく WW 
┘ﾗ┌ﾉSﾐげデ have ｴ;S デｴ;デ ゲ┌ヮヮﾗヴデ aヴﾗﾏ デｴW Tヴ┌ゲデが デｴ;デ ┘ﾗ┌ﾉSﾐげデ ｴ;┗W HWWﾐ ;ﾉﾉﾗ┘WSくざ (CCC focus 

group) 
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さIデ ｴ;ゲ SWaｷﾐｷデWﾉ┞ ﾗヮWﾐed doors for us to go out there and have a look and feed it back to the 

Tヴ┌ゲデぐ Iデげゲ デｴWヴW H┌デ ヮWﾗヮﾉW ﾃ┌ゲデ Sﾗﾐげデ ﾆﾐﾗ┘ ｷデげゲ there.  By doing that training, we went 

W┗Wヴ┞┘ｴWヴW SｷSﾐげデ ┘Wい  WW ┘Wﾐデ デﾗ ゲﾗIｷ;ﾉ ゲWヴ┗ｷIWゲが ┘W ┘Wﾐデ デﾗ デｴW ゲ┌ヮヮﾉｷWゲくざ (CCC focus group) 

さｷデげゲ ;ﾉﾉﾗ┘WS デｴW デｷﾏW デﾗ ｪﾗ ;ﾐS ゲWW HWI;┌ゲW ﾗデｴWヴ┘ｷゲWぐ デｴ;デ デｷﾏW ┘ﾗ┌ﾉSﾐげデ ｴ;┗W HWWﾐ ;ﾉﾉﾗ┘WSく  
WWげ┗W ｪﾗﾐW デﾗ デｴW IﾗﾐデｷﾐWﾐIW ゲWヴ┗ｷIW ;ﾐS ゲWWﾐ ｴﾗ┘ デｴW┞げ┗W ヴ┌ﾐ ｷデく  WWげ┗W ｪﾗﾐW デﾗ デｴW ┗ﾗﾉ┌ﾐデWWヴ 
ゲWヴ┗ｷIW ｷﾐ MｷSSﾉWゲHヴﾗ┌ｪｴ デﾗ ゲWW ｴﾗ┘ デｴW┞げヴW ヴ┌ﾐﾐｷﾐｪが ;ﾐd spend a a┌ﾉﾉ S;┞ ┘ｷデｴ デｴWﾏくざ ふCCC 
focus group) 

Knowledge of the pathway including the negative impact of delays on patients 

It was important for CCCs to have a good understanding of the care pathways and how services are 

interdependent so that they could have a rational discussion with colleagues about why it is important 

to carry out certain activities at specific times. 

さWW ;ヴW ;┘;ヴW ﾗa デｴW ヮ;デｴ┘;┞ぐ┞ﾗ┌げヴW ﾐﾗデ ﾃ┌ゲデ ヴｷﾐｪｷﾐｪ デｴ;デ ヮWヴゲﾗﾐ ┌ヮ ﾗﾐ ;ﾐ W┝デWﾐゲｷﾗﾐが ┞ﾗ┌ ｪﾗ 
down and see them so you get that little bit of a bondぐ You're not just trying to rush someone 

through, you go down and explain the knock-ﾗﾐ WaaWIデく けWW Sﾗ ﾐWWS デｴｷゲ ゲI;ﾐげ ﾗヴ けI;ﾐ ┘W ｴ;┗W ; 
ゲI;ﾐ HWaﾗヴW FヴｷS;┞ HWI;┌ゲW ｷデげゲ MDTげく  けIa ┘W Sﾗﾐげデ ｴWげゲ ｪﾗing to wait another weekげくざ ふCCC aﾗI┌ゲ 
group) 
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Topic 3: CCC Impact 

Overview 

Some key elements of impact for the CCC roles were time saving for CNSs and the prevention of 

unnecessary consultations, which has benefits for patient experiences as well as freeing up capacity in 

the hospital.  

 Time saving for CNSs 

 Preventing unnecessary consultations 

Time saving for CNSs 

The time saving realised for CNSs from the CCC roles was clearly reported, particularly in one service 

デｴ;デ ｴ;S ヴWIWﾐデﾉ┞ ﾉﾗゲデ デｴWｷヴ CCC ;ﾐS ﾐﾗデｷIWS デｴ;デ ｷデ さWゲI;ﾉ;デWS ﾗ┌ヴ ┘ﾗヴﾆﾉﾗ;S ┌ﾐHWﾉｷW┗;Hﾉ┞くざ One 

respondent stated that it had not saved them time. However, this seemed to relate to a nuance 

regarding the definition of time-saving. They reported an increase in referrals and a subsequent 

dramatic increase in their workload, which they felt had negated their individual benefit. However, they 

reported that: 

 さﾗH┗ｷﾗ┌ゲﾉ┞ I ┘ﾗ┌ﾉSﾐげデ ｴ;┗W HWWﾐ ;HﾉW デﾗ IﾗヮW ゲﾗ W;ゲｷﾉ┞ ｷﾐ ﾏ┞ ヴﾗﾉWが ┘ｷデｴ デｴW ｷﾐaﾉ┌┝ ｷﾐ ヴWaWヴヴ;ﾉゲ ｷa I 
SｷSﾐげデ ｴ;┗W ｴWヴ デﾗ Sﾗ ; ﾉﾗデ ﾗa デｴW デｴｷﾐｪゲ デｴ;デ I ┘ﾗ┌ﾉS ｴ;┗W ｴ;S デﾗ Sﾗくざ (P7. CNS) 

Preventing unnecessary consultations 

The impact of the CCC roles has been significant in improving speed, coordination and quality of care 

and patient/family experiences which would lead to improved health and well-being, reduced hospital 

admission and reduced GP attendance. For instance, the CCCs have time to review cases or make pre-

emptive phone calls to reassure patients or arrange signposting or appointments, which prevent a 

hospital visit. 

さI デｴｷﾐﾆ ｷﾐ IﾗﾉﾗヴWIデ;ﾉ ゲｷﾐIW HWｷﾐｪ ｷﾐ ヮﾗゲデ ┘Wろ┗W ｷﾐｷデｷ;デWS デｴW CN“ ｷゲ ﾐﾗ┘ doing more monitoring 

IﾉｷﾐｷIゲ デﾗ ヮ;デｷWﾐデゲが ┘ｴWヴW ﾐﾗヴﾏ;ﾉﾉ┞ デｴW┞ ┘ﾗ┌ﾉS ｪﾗ デﾗ ; Iﾗﾐゲ┌ﾉデ;ﾐデげゲ ヴW┗ｷW┘ IﾉｷﾐｷI ;ﾐS デ;ﾆW ヱヵ 
ﾏｷﾐ┌デWゲ ﾗa Iﾗﾐゲ┌ﾉデ;ﾐデげゲ IﾉｷﾐｷIく BWｷﾐｪ ｷﾐ ヮﾗゲデ ;ﾐS HWｷﾐｪ ;HﾉW デﾗ ｴWﾉヮ デｴW CN“げゲ ┘WげヴW ﾐﾗ┘ ;HﾉW デﾗ 
do a telephone clinic where the patient's at home with a cup of tea, no anxiety about parking 

and the stress of coming in to the hospital. We can do that over the phone and we do that 

┘WWﾆﾉ┞ ﾐﾗ┘ デﾗ ヮ;デｷWﾐデゲ デｴ;デ デｴW Iﾗﾐゲ┌ﾉデ;ﾐデ ゲ;┞ゲ デｴW┞ Sﾗﾐげデ ヴW;ﾉﾉ┞ ﾐWWS デﾗ IﾗﾏW デﾗ IﾉｷﾐｷI HWI;┌ゲW 
we keep them on a follow-up. So, that's saving a lot of money for the Trust, a lot of time for the 

Iﾗﾐゲ┌ﾉデ;ﾐデゲ ;ﾐS ﾗH┗ｷﾗ┌ゲﾉ┞ ;ﾐ┝ｷWデ┞ aﾗヴ デｴW ヮ;デｷWﾐデゲく  B┞ HWｷﾐｪ ｷﾐ デｴｷゲ ヴﾗﾉW デｴW┞げヴW ﾐﾗ┘ HWｷﾐｪ ;HﾉW 
to do that which they weren't able to do before and we send forms to patients to go to the GP 

surgery to please get your bloods done.  So, when we do this telephone call everything's 

;┗;ｷﾉ;HﾉW デﾗ ┌ゲく “ﾗが I デｴｷﾐﾆ デｴ;デげゲ ゲ;┗WS ; ﾉﾗデ ﾗa デｷﾏW ;ﾐS ﾏﾗﾐW┞くざ ふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 
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Topic 4: Sustainability of the CCC roles 

Overview 

One respondent was keen to observe that CCCs should not replace Specialist Cancer Nurses. Having a 

clear job description was considered important from a professional and legal point of view. However, 

there seems to be potential for further training and developing competencies, which is happening in 

some cancer specialties. This potential could be important in terms of health service sustainability in an 

era of nursing scarcity. There seems to be a tension here, which is probably best managed within each 

cancer specialty from a baseline of core duties, tasks and competencies, which could be incorporated 

into a career development structure for these roles. The Macmillan branding of the role and associated 

access to training and support are likely to be important factors in attracting people to the role to assist 

sustainability and spread of the roles.  

Macmillan brand impact on sustainability of CCCs 

The linking of the role to the Macmillan brand was considered to be an important factor for training and 

support of people in the role and for the national spread of the role. Without this connection, it was 

considered that each Trust would have an individual approach and the role might not be adequately 

supported within the daily business of the Trust. However, it should be recognised that there are 

tensions inherent in this connection to the Macmillan brand, which currently could have negative 

connotations for service users, without appropriate marketing and awareness-raising about the breadth 

of Macmillan services. 

さB┌デ ﾗﾐ ; ヮWヴゲﾗﾐ;ﾉ ﾐﾗデW aﾗヴ ﾗ┌ヴゲWﾉ┗Wゲが HWｷﾐｪ ｷﾐ ; M;Iﾏｷﾉﾉ;ﾐ H;SｪWが ┘Wろ┗W ｴ;S ; ﾉﾗデ ﾗa ;S┗;ﾐデ;ｪW 
aヴﾗﾏ デｴ;デく WWげ┗W ｪﾗﾐW ﾗﾐ ; ﾉﾗデ ﾗa デヴ;ｷﾐｷﾐｪ ┘ｷデｴ デｴWﾏ デｴヴﾗ┌ｪｴ デｴW ｪヴ;ﾐデゲ ┘WげヴW Sﾗｷﾐｪく  
Counselling courses at the college to help expand our roles to give us more support in the roles, 

ゲﾗ ┘Wげ┗W WﾐヴﾗﾉﾉWS ﾗﾐ ﾉW┗Wﾉ ヲ Iﾗ┌ﾐゲWﾉﾉﾗヴく WWげ┗W デｴW SﾗﾐW デｴW ｴW;ﾉデｴ ;ﾐS ┘WﾉﾉHWｷﾐｪが デｴW Wﾐｴ;ﾐIWS 
recovery all through Macmillaﾐ Iﾗ┌ヴゲWゲ デｴ;デ ┘Wげﾉﾉ ｪﾗ デﾗく  “ﾗが aﾗヴ ┌ゲ デﾗ SW┗Wﾉﾗヮが デｴ;デ M;Iﾏｷﾉﾉ;ﾐ 
badge has really been helpful as well as obviously benefit to the patients.ざ ふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 

さAﾐS W┗Wﾐ ﾐﾗ┘ ┘Wろ┗W HWWﾐ ｷﾐ ヮﾗゲデ aﾗヴ ヲ ;ﾐS ｴ;ﾉa ┞W;ヴゲが デｴWヴW ;ヴW ゲデｷﾉﾉ Iﾗ┌ヴゲWゲ Iﾗﾏｷﾐｪ ┌ヮ デｴ;デ we 

デｴｷﾐﾆが けYﾗ┌ ﾆﾐﾗ┘が デｴ;デろゲ ｪﾗｷﾐｪ デﾗ HW ヴW;ﾉﾉ┞ ;S┗;ﾐデ;ｪW デﾗ デｴW ヴﾗﾉW ﾐﾗ┘ ┘W ﾆﾐﾗ┘ ┘ｴ;デ ﾗ┌ヴ ヴﾗﾉW ｷゲげく  
Because at first we didn't know what our role was. So, as time has gone on those courses have 

been really useful to us, to help build our own portfolio as ┘Wﾉﾉが ｷゲﾐげデ ｷデい さふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 

さI デｴｷﾐﾆ ｷa ┘W ┘WヴWﾐげデが ┘W ﾐWWS デﾗ HW ;SﾗヮデWS H┞ M;Imillan to progress our role because I think 

if we weren't adopted by Macmillan; Macmillan are paying for our salary, we would get lost 

within the system as in the Trust.ざ ふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 

さI デｴｷﾐﾆ ;ゲ ┘Wﾉﾉ ｷa デｴW┞げヴW ｪﾗｷﾐｪ デﾗ ヮヴﾗﾏﾗデW ｷデ ;ﾐS ヴWIﾗﾏﾏWﾐS ｷデ デﾗ ﾗデｴWヴ Tヴ┌ゲデゲが デｴWﾐ H┞ HWｷﾐｪ 
Macmillan-badged it's going to get out across the country and everywhere else rather than just 

a one Trust promoting it.  Having Macmillan support behind it is going to help spread it out 

デｴWヴWくざ ふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 
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More opportunities related to Macmillan post  

The CCC role was considered to be attractive to new recruits, which could be a key factor in the 

sustainability and spread of the role. Indeed the CCCs considered that they had taken a risk in moving to 

the new role, particularly as it was a short-term appointment, but that it was a worthwhile risk to take. 

Respondents valued the link to Macmillan and felt that the roles gave them enhanced opportunities for 

professional development, they also valued the fact that the roles extended beyond the Trust and 

allowed them to have direct contact with patients; to feel that they were making a difference to 

ヮWﾗヮﾉWげゲ ﾉｷ┗Wゲく Specifically, the role had significantly increased their knowledge of available services and 

thereby improved their ability to improve patient services. 

さI デｴｷﾐﾆ ;ゲ ┘Wﾉﾉ H┞ デ;ﾆｷﾐｪ デｴ;デ ヴｷゲﾆ ┞ﾗ┌ろヴW ﾗH┗ｷﾗ┌ゲﾉ┞ ｷﾐ ┞ﾗ┌ヴ ﾗ┘ﾐ ﾉｷデデﾉW Iﾗﾏaﾗヴデ ┣ﾗﾐW ;ﾐS ┘W ;ﾉﾉ 
wanted to be patient- related and just do this job because it sounded amazing.  By doing it, it's 

デｴW HWゲデ W┝ヮWヴｷWﾐIW Iげ┗W ｴ;Sく  B┞ ｪWデデｷﾐｪ ﾗ┌デ ﾗa デｴ;デ ﾉｷデデﾉW H┌HHﾉW ┘ｴWヴW I ┘;ゲ ｷﾐ ﾏ┞ Iﾗﾏaﾗヴデ ┣ﾗﾐW 
I ｴ;┗W ﾏWデ ﾆﾐW┘ ヮWﾗヮﾉW ｷﾐ デｴW Tヴ┌ゲデ ｷﾐ デｴ;デ Iげ┗W ┘ﾗヴﾆWS ｷﾐ ヱΒ ┞W;ヴゲ ;ﾐS ｪﾗﾐW ﾗ┌デ ;ﾐS ﾏWデ ﾗ┌ヴ 

supplier of the wheel chairs and social services and through this role we've been out into the 

community and not just in the Trust, and met all these people and all these volunteer sectors 

デｴ;デ ゲ┌ヮヮﾗヴデ ヮ;デｷWﾐデゲ ｷﾐ デｴW Iﾗﾏﾏ┌ﾐｷデ┞く Tｴヴﾗ┌ｪｴ デｴｷゲ ヴﾗﾉW ┘Wげ┗W aﾗund that out through 

M;Iﾏｷﾉﾉ;ﾐ ;ﾐS デｴヴﾗ┌ｪｴ デｴｷゲ ヮヴﾗｪヴ;ﾏﾏWく  Iデろゲ ;ﾏ;┣ｷﾐｪ ┘ｴ;デげゲ ﾗ┌デ デｴWヴWが ｷデ ヴW;ﾉﾉ┞ ｷゲ ｷゲﾐげデ ｷデい  
TｴWヴWげゲ ゲﾗ ﾏ┌Iｴ ﾗ┌デ ｷﾐ デｴW Iﾗﾏﾏ┌ﾐｷデ┞ aﾗヴ ヮ;デｷWﾐデゲ デｴ;デ デｴW┞ Sﾗﾐげデ ﾆﾐﾗ┘が ;ﾐS ┘W SｷSﾐげデ ﾆﾐﾗ┘ 
uﾐデｷﾉ ┘W デﾗﾗﾆ デｴｷゲ ヴﾗﾉW ﾗﾐくざ ふCCC aﾗI┌ゲ ｪヴﾗ┌ヮぶ 
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Topic 5: Understanding of the Community Sister role 

Overview 

It is assumed that the Community Sisters roles fit between palliative care, district nurse services and 

ｴﾗゲヮｷデ;ﾉが ┘ｴWﾐ デｴW ヮ;デｷWﾐデ ｪヴﾗ┌ヮ Sﾗﾐげデ ｴ;┗W IﾗﾏヮﾉW┝ IﾉｷﾐｷI;ﾉ ﾐWWSゲく TｴW ヴﾗﾉWゲ ;ヴW patient-centred, 

holistically-focused and flexible. The Community Sisters can provide clinical care as well as broader 

advice and support for patients who might still receive treatment from the Cancer Nurse Specialist in the 

ｴﾗゲヮｷデ;ﾉ ;ﾐS Sﾗﾐげデ IﾗﾏW ┌ﾐSWヴ デhe remit of specialist palliative care. The role has evolved to fill gaps in 

services and to take over from other services, where appropriate. This evolution has largely been driven 

by the Community Sisters who received training in service development, innovation and leadership to 

assist with this task.  

Regarding the Community Sister roles, it was perceived that patients found it easier to talk in their home 

environment and it would be a way to overcome apprehension about palliative care involvement. The 

s┌ヮヮﾗヴデ aﾗヴ ゲﾗﾏWﾗﾐW ┘ｴﾗ ｷゲ けデｴヴﾗ┘ﾐ ｷﾐデﾗ ; ゲﾗヴデ ﾗa ; ┘ﾗヴﾉS ﾗa ﾐW┘ デｴｷﾐｪゲ デｴ;デ デｴW┞げ┗W ﾐW┗Wヴ W┝ヮWヴｷWﾐIWS 
HWaﾗヴWげ ┘;ゲ IﾗﾐゲｷSWヴWS デﾗ HW ┗;ﾉ┌;HﾉWく  

Preventing unnecessary hospital and community visits 

The Community Sisters were clear about a key aspect of their role being to prevent unnecessary hospital 

visits. 

さぐ keeping people at home, keeping them out of the hospital unless absolutely necessary, 

you've got people travelling to hospital that absolutely do not need to come to hospitalぐ we're 

trying to maximise that patientげs experience and you know maximise capacity here, in the Trust. 

Iﾐ デｴ;デ デｴW┞ I;ﾐ ｪｷ┗W デｴ;デ デｷﾏW デﾗ ﾗデｴWヴ ヮ;デｷWﾐデゲくざ ふPヲぶ 

They understood the value of being multi-skilled and having a wide range of up-to-date, regularly 

practiced competencies to provide a holistic service and prevent multiple home visits from other health 

professionals. 

さぐ ; HW;┌デ┞が ﾗa ﾗ┌ヴ ヴﾗﾉWゲ ヴW;ﾉﾉ┞ HWI;┌ゲW ┘WろヴW IﾉｷﾐｷI;ﾉ ;ゲ ┘Wﾉﾉ ┘ｴWヴW;ゲ ; ﾉﾗデ ﾗa ゲヮWIｷ;ﾉｷゲデ ﾗヴ 
dedicated services in the community are not really clinical. You know, you, for like specialist 

palliative care, they, if they were visiting that patient that day, they wouldn't do a wound or an 

injection. In all fairness to them, it's probably because they've not done a wound or injection for 

a long time. And it's about competence again isn't it but because we keep our skills up, you 

know we can provide a whole-holistic service, so the clinical, the psychological, the emotional, 

the everything. So we do take a lot of time off them in that sense, in the referrals-on that we 

make and you know and some oa デｴWﾏ ┘ｷﾉﾉ ゲ;┞が さOｴ a;H┌ﾉﾗ┌ゲが ぷ┝へ ｴ;ゲ been to see that patient 

today, so that's given me, I can now pick up that new patient, that needs a new leg ulcer 

dressing or something because [x] has デﾗﾗﾆ デｴ;デ ヮ;デｷWﾐデ ﾗaa ﾏWざが ゲﾗ I デhink I'm anecdotally you 

ﾆﾐﾗ┘が ; ﾉﾗデ ﾗa デｴW Iﾗﾏﾏ┌ﾐｷデ┞ ﾐ┌ヴゲWゲ ┘ﾗ┌ﾉS ゲ;┞ さOｴ ┞Wゲが デｴW┞ ゲ;┗W デｷﾏWくざ ふPヲぶ 
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Evolution of the role 

The role has evolved, and the Community Sisters have been important in developing the role. They have 

valued the autonomy, despite fｷﾐSｷﾐｪ デｴｷゲ ゲﾗﾏW┘ｴ;デ けS;┌ﾐデｷﾐｪげく TｴW┞ ;ﾉゲﾗ ;ヮヮヴWIｷ;デWS デｴW ゲ┌ヮヮﾗヴデ ;ﾐS 
けH;Iﾆ-┌ヮげ ヮヴﾗ┗ｷSWS H┞ ﾏ;ﾐ;ｪWﾏWﾐデ ;ﾐS ヮヴﾗﾃWIデ ﾉW;SWヴゲく 

さぐmanagement and the project leaders have been excellent really, in giving us that like a free 

reignぐ To develop and mould the service and been really open to our ideas and suggestions and 

ぐ backing us up with things that we need, how we want to take it forward. So it has been very 

sort of innovative. We've had that flexibilityぐ I've nevWヴ ゲWデ ┌ヮ ; ﾐW┘ ゲWヴ┗ｷIW HWaﾗヴWぐｷデ ｴ;ゲ HWWﾐ 
very S;┌ﾐデｷﾐｪぐVWヴ┞が ┗Wヴ┞ Wﾏﾗデｷﾗﾐ;ﾉﾉ┞が ヮWヴゲﾗﾐ;ﾉﾉ┞が ┌ヮ ;ﾐS Sﾗ┘ﾐ ぐざ ふPヲぶ  

The initial plan to provide Community Sister services that were based in GP practices was quickly 

abandoned, as it proved not to work very efficiently. This was perceived to be due to GPs and 

Community Nurses not fully understanding the role, being restricted to only seeing patients on specific 

GP lists, and the service not fitting into the way that GP practices work. However, as they continued to 

work with primary care services, attitudes and understandings of their roles have gradually become 

more closely aligned. 

さゲﾗ ｷﾐｷデｷ;ﾉﾉ┞ ﾗ┌ヴ ヴﾗﾉW ┘;ゲ ┗Wヴ┞ ﾏ┌Iｴ ;Hﾗ┌デ デｴW GP aﾗI┌ゲが ;Hﾗ┌デ ゲｷデデｷﾐｪ ｷﾐ GP ヮヴ;IデｷIWゲが デｴWヴW ┘;ゲ 
certain GPs practices that were allowed the programme and we were, could only see their 

patients and to be honest that didn't work very well, at all because I think they just struggled to 

understand the concept of the role really and what could be seen as palliative and what was not 

palliative which for me is still a big boundary because you can have patients who are palliative 

and they may be palliative for 5 or 10 years, I mean obviously your palliative simply means we 

I;ﾐろデ デヴW;デ ┘ｷデｴ I┌ヴ;デｷ┗W ｷﾐデWﾐデ H┌デ ┘W I;ﾐ ヮ;┌ゲW ;ﾐS Iﾗﾐデヴﾗﾉ デｴ;デ SｷゲW;ゲW ぐ ;ﾐS ｷデ ┘;ゲ ┗Wヴ┞ ｴ;ヴS 
getting the GPs, and actually in the beginning, community nurses to grasp that concept. And 

that did take a long time.ざ ふPヲぶ 

On the other hand CNSs understood the need for the role, which filled a gap in services that was not 

being filled by Community Nurses. This was largely owing to the flexible referral criteria for the 

Community Sisters and the potential for developing ongoing relationships with patients, so that they did 

not become lost to services. However, Community Nurses required specific clinical tasks in order to be 

referred, and once the clinical need was addressed they had no ongoing remit; responsibility for ongoing 

care was retained by the GP.    

さOur clinical nurse specialists here thought it was wonderful from the outset, the majority of 

them did anyway. Because they knew that, they would see patients in clinic who they would 

just, that person might not have a particular clinical need, so they might not have a wound or 

need an injection but they're just worried on their own in the community に they might lack 

support, live on their own, you know, there are frequent people who don't attend 

appointments, you know and they just wanted someone to oversee them in the community and 

traditionally that can be really difficult to articulate in their referral to a community nurse 

because- ;ﾐS ;ｪ;ｷﾐ I ┘ﾗ┌ﾉS ﾆﾐﾗ┘が HWI;┌ゲW ; Iﾗﾏﾏ┌ﾐｷデ┞ ﾐ┌ヴゲW ┘ﾗ┌ﾉS ヮｷIﾆ デｴ;デ ┌ヮ ;ﾐS ｪﾗ さOｴ I 
can't just go in there to hand-ｴﾗﾉSが I Sﾗﾐろデ ｴ;┗W Wﾐﾗ┌ｪｴ デｷﾏWざ ┞ﾗ┌ ﾆﾐﾗ┘が デｴWヴWろゲ ﾐﾗが ┞ﾗ┌ ﾆﾐﾗ┘が 
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デｴW┞ ﾏｷｪｴデ ゲWW デｴ;デ ヮ;デｷWﾐデ ﾗﾐIW ;ﾐS ゲ;┞ さｴWヴW ｷゲ ﾗ┌ヴ ﾐ┌ﾏHWヴ ｷa ┞ﾗ┌ ┘;ﾐデ ｷデざ H┌デ デｴWﾐ デｴW 
patient doesn't really engage with that because it's taken them a lot to pick the phone up and 

ゲヮW;ﾆ デﾗ ゲﾗﾏWﾗﾐWざく ふPヲぶ 

The roles still have capacity to evolve further, through the development of additional competencies such 

as managing chemotherapy treatment in the community; thereby preventing patients from having to 

travel long distances for procedures that could be performed at home. However, the Community Sisters 

have experienced some resistance in accessing training from hospital-based services. 

さIデろゲ IﾗﾏヮWデWﾐIW ｷゲゲ┌Wゲ ;ゲ ┘Wﾉﾉく B┌デ ┘W ;ヴW ﾆｷﾐS ﾗa ┘ｷﾉﾉｷﾐｪ デﾗ ﾉW;ヴﾐ デｴ;デ ﾆｷﾐS ﾗa IﾗﾏヮWデWﾐI┞ デﾗ 
get out there and help these patients who have to travel, some of them a 100 plus more round 

trip to take off chemotherapy bottles and things and we want to help that, we want to help the 

patients, it will take a lot of pressure off the units as well, it will take a lot of pressure off the 

wards. But even when our manager, when we've gone to our manager and said you know we've 

tried all we caﾐ aヴﾗﾏ ﾗ┌ヴ ﾉW┗Wﾉ デﾗ ｪWデ ｷﾐ デｴWヴW ;ﾐS ┘W ゲ;┞ｷﾐｪ さTW;Iｴ ┌ゲぁ WW ┘;ﾐデ デﾗ ﾉW;ヴﾐ デｴW 
IﾗﾏヮWデWﾐIｷWゲが ┘W ┘;ﾐデ ┞ﾗ┌ デﾗ ゲｷｪﾐ ┌ゲ ﾗaa デﾗ Sﾗ デｴ;デざく E┗Wﾐ ┘ｴWﾐ ﾗ┌ヴ ﾏ;ﾐ;ｪWヴゲ ｪﾗﾐW デｴWヴWが 
sｴWろゲ HWWﾐ ﾏWデ H┞ ヴWゲｷゲデ;ﾐIWくざ ふPヲぶ 

Similar to the CCC roles, patient perceptions of the role are related to the general belief that Macmillan 

services are for end of life only. However, once they had understood the new roles, the connection to 

the Macmillan brand was reported to reinforce their appreciation of the service. 

さI デｴｷﾐﾆ ｷデ I;ﾐ HW difficult because you know, you have patients who fortunately for them, don't 

know any different. So they're quite a new diagnosis and we pick them up and we've always 

HWWﾐ ｷﾐ┗ﾗﾉ┗WS ｷﾐ デｴWｷヴ I;ヴWく “ﾗ デｴW┞ Sﾗﾐろデ ﾆﾐﾗ┘ ;ﾐ┞ SｷaaWヴWﾐデ ぐ Tﾗ the majority of them think it's 

a wonderful service and again, I think we've done you know, you get a lot of patients who say, 

you know well I thought Macmillan were fabulous anyway but I think they're even more 

fabulous now because we always thought it was about death and dying.ざ ふPヲぶ 
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Topic 6: Community Sister connection with other services 

Overview 

As mentioned earlier, the Community Sister role is dependent on good connections with other services, 

particularly for referrals. For instance, district nurses might recognise a patient that does not fulfil their 

own referral criteria, but would benefit from some extra support. 

Although the majority of the participants believed that the role supports patients with their emotional 

and psychological needs in the community, the Community Sisters carry out some clinical work in the 

community with patients with less complex needs. Integration issues are therefore complex, and have 

been subject to a great deal of development. As described above, being aligned with GP practices does 

not seem to be a useful solution. However, close working with GPs, District/Community nurses is clearly 

beneficial to provide continuity of care whilst also carrying out some routine clinical tasks during a visit, 

which also involves a more holistic focus and psychosocial support. Close working with CNSs and the 

CCCs is also a critical aspect of the role. Some of the working practices adopted by intermediate care 

services to integrate with primary, community and acute services might therefore be usefully adopted. 

Different definitions of integration and lack of integration with community services were reported to be 

ヮヴﾗHﾉWﾏ;デｷIが ヮ;ヴデｷI┌ﾉ;ヴﾉ┞ ヴWｪ;ヴSｷﾐｪ デｴW Iﾗﾏﾏ┌ﾐｷデ┞ ｴW;ﾉデｴ ┘ﾗヴﾆaﾗヴIWゲげ ﾉ;Iﾆ ﾗa ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ;Hﾗ┌デ 
cancer services. 

さA ﾉﾗデ ﾗa デｴWﾏ デ;ﾉﾆ ;Hﾗ┌デ ｷﾐデWｪヴ;ted care, other community professionals but actually they're 

not integrated at all, there's still that divide between you know the community nurses really 

don't know what's going on in here, they ヴWﾉ┞ ﾗﾐ ┘ｴ;デ デｴW ヮ;デｷWﾐデ デWﾉﾉゲ デｴWﾏくざ ふPヲぶ 

This section is organised into the following themes:  

 CCCs and Community Sister relationships 

 Relationships with other health professionals  

 Barriers and facilitators for integration 

CCCs and Community Sister relationships 

The reporting of the relationship between CCCs and Community Sisters was inconsistent. Whilst some 

CCCs reported being responsible for referrals to the Community Sisters, the Community Sisters did not 

report the development of strong relationships with CCCs. This could be explained by the CNSs playing 

the role of intermediary; so that the roles are indirectly integrated. This assumption would also fit with 

the boundaries placed on the responsibilities of the CCCs, so that they did not operate beyond their 

remit or expertise. 

さWW Sﾗﾐろデ デWﾐS デﾗ ｴ;┗W ; ﾉﾗデ デﾗ Sﾗ ┘ｷデｴ I;ﾐIWヴ I;ヴW Iﾗ-ordinators I'll be honest, I think again we 

would have liked, have had more to do with them and think that they probably, there's probably 

ヮ;デｷWﾐデゲ デｴ;デ デｴW┞ Iﾗ┌ﾉS ヴWaWヴ ｷﾐ デﾗ ┌ゲ ぐ Hut it tends to be, you know it's more, our contact is 

more with the specialist nurses, here, you know the cancer care co-ordinators work for them so 

デｴW IﾗﾐﾐWIデｷﾗﾐ ｷゲ ゲデｷﾉﾉ デｴWヴWくざ ふPヲぶ 
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Relationships with other health professionals 

さNﾗ┘ デﾗ ﾏW デｴW ┘ﾗヴﾆｷﾐｪ ヴelationship should be better in that when they are discharging 

patients in that, in them circumstances [01: They should let us know] they should let us know 

and she'd refer back in to us. But I think what they say is as long as they've got district nursing 

involved, they've got somebody but the district nurses can't meet their, their additional needs 

ﾗデｴWヴ デｴ;ﾐ デｴWｷヴ IﾉｷﾐｷI;ﾉ ﾐWWSゲが デｴW┞ Sﾗﾐろデ ｴ;┗W デｴW デｷﾏW デﾗ Sﾗ ｷデくざ ふPヲぶ 

The link to hospital Consultants was one aspect of the Community Sister role that was considered 

unique in a community setting. Whereas District Nurses tended to rely on referring back to the GP in 

order to then process a referral to the hospital, the Community Sisters were able to use their contacts at 

the hospital, especially Consultants and CNSs, to make appropriate referrals directly to the hospital. In 

ﾗﾐW W┝;ﾏヮﾉW デｴｷゲ ヴWゲ┌ﾉデWS ｷﾐ ; ヴ;ヮｷS ;Sﾏｷゲゲｷﾗﾐ aﾗヴ ; けヮﾗﾗヴﾉ┞ ヮ;デｷWﾐデげく The Community Sister is then 

notified when the patient returns home, so that they can resume community-based care. This is one 

way in which the role is able to transform pathways to provide rapid appropriate care to prevent 

patients experiencing more extreme crises. 

さAﾐS ;ゲ ┘Wﾉﾉが I デｴｷﾐﾆ ; ﾉﾗデ ﾗa デｴW SｷゲデヴｷIデ ﾐ┌ヴゲWゲ デWﾐS デﾗ ヴWﾉ┞ ﾗﾐ デｴWｷヴ GPろゲが ┘ｴWヴW;ゲ ┘W I;ﾐ ヴｷﾐｪ 
the consultants up, we can get appointments booked forward, if a doctorげs requested a scan we 

can ring up and say we want it urgently ぐ We have like little bit of control and power over that, 

rather than just referring the patient back to the GP and then the GP has to initiate it from the 

HWｪｷﾐﾐｷﾐｪく WｴWヴW;ゲぐ if there is a problem with that patient, speak to the consultant and we can 

ｪWデ ;ヮヮﾗｷﾐデﾏWﾐデゲ Hヴﾗ┌ｪｴデ aﾗヴ┘;ヴSが ゲﾗ ｷデろゲ ヮヴW┗Wﾐデｷﾐｪ デｷﾏW aﾗヴ デｴW ヮ;デｷWﾐデくざ ふPヱぶ 

さIa ゲﾗﾏWHﾗS┞ろゲ ┌ﾐ┘Wﾉﾉ ┘Wろ┗W ｪﾗデ デｴW ｪﾗﾗS ゲデヴﾗﾐｪ Iﾗnnectionsぐ we can pick the phone up to our 

colleagues here, so our acute oncologist specialist nurse helped me deal with a poorly patient. 

Within an hour the patient was brought in to hospital, staying overnight on a ward, fluids, bit of 

a rest and recharge and he's back home. The ward will let me know he's back home and I'm 

gonna see him tomorrow to review. If that patient didn't have anyone in the community and 

actually he didn't, he was very much reliant on his GP that would have been a very very different 

ゲｷデ┌;デｷﾗﾐくざ ふPヲぶ 

Barriers and facilitators for integration 

There was an assumption that the Community Sister role could be perceived as taking over existing 

rolesが ﾗヴ Iヴﾗゲゲｷﾐｪ Hﾗ┌ﾐS;ヴｷWゲ ┘ｷデｴ ﾗデｴWヴゲげ ヴﾗﾉWゲが ┘ｴｷIｴ Iﾗ┌ﾉS HW ┌ﾐ┘WﾉIﾗﾏWき デｴWヴWH┞ creating resistance 

from established roles. 

さYﾗ┌ろヴW ;ﾉ┘;┞ゲ ｪﾗｷﾐｪ デﾗ ｪWデ デｴWゲW ヮWﾗヮﾉW ┘ｴﾗ ヮ┌デ H;ヴヴｷWヴゲ ┌ヮ デﾗ ;ﾐ┞ ﾐW┘ ヴﾗﾉWゲ aﾗヴ aW;ヴ ﾗa ┌ゲ 
taking over their own role and putting them out of a job and that is absolutely, it's not going to 

happen from our point of viewぐ Iデろゲ ｷﾏヮヴﾗ┗ｷﾐｪ デｴW ヮ;デｷWﾐデろゲ W┝ヮWヴｷWﾐIWくざ ふPヲぶ 

さ“ﾗ ┞W;ｴ I デｴｷﾐﾆ ┘ｷデｴ デｴW ｷﾐデWｪヴ;デｷﾗﾐ ｷデろゲ ﾏﾗヴW H;ヴヴｷWヴゲ aヴﾗﾏ デｴW Iﾗﾏﾏ┌ﾐｷデ┞ ゲｷSW ﾗa ｷデが デﾗ ;IIWヮデ 
┌ゲ ﾏﾗヴW HWI;┌ゲW デｴWヴWろゲ ゲデｷﾉﾉ デｴ;デ HWﾉｷWa デｴ;デが さWｴ┞ ;ヴW ┞ﾗ┌ ｷﾏヮﾗヴデ;ﾐデい WWろ┗W ｪﾗデ Iﾗﾏﾏ┌ﾐｷデ┞ 
ﾐ┌ヴゲWゲくざ AﾐS ｷデろゲ, it's quite an eye opener really ぐ what people think community nurses do with 

cancer patients, that actually the majority don't because they don'デ ｴ;┗W デｴW デｷﾏW デﾗ Sﾗ ｷデくざ ふPヲぶ 
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A key facilitator for the successful integration and acceptance of the role is the making of incremental 

changes to ensure that the Community Sister service is clearly different to other available services. This 

is an aspect of the role that might require local tailoring if adopted in different settings. 

さWW ｴ;┗Wぐ tweaked it haven't we as we've gone along. And I think a big part of it is making sure 

that our service is very different from other services and kind of like not stepping on other 

ヮWﾗヮﾉWゲろ デﾗWゲく ぐ I ﾏW;ﾐ ┞ﾗ┌ろ┗W ｪﾗデ ┞ﾗ┌ヴ Iﾗﾏﾏ┌ﾐｷデ┞ ﾐ┌ヴゲｷﾐｪ デW;ﾏゲが ┘W ﾆﾐﾗ┘ デｴW┞ろヴW ┗Wヴ┞ IﾉｷﾐｷI;l 

as well and then you've got your community complex specialist palliative care patients when 

they get referred on, but quite often our patients are newly diagnosed that only really have 

access to acute specialist nurses, GPs and consultants so we'reぐthere at the beginning, building 

bridges between primary and secondary care and supporting patients right from the beginning. 

ISW;ﾉﾉ┞ ┘ｷデｴ ; I┌ヴ;デｷ┗W ｷﾐデWﾐデ H┌デ ┘W ﾆﾐﾗ┘ ｷデ SﾗWゲﾐろデ ;ﾉ┘;┞ゲ ┘ﾗヴﾆ ﾉｷﾆW デｴ;デくざ ふPヱぶ 

However, a tension with this arrangement was reported in situations when patients require complex 

palliative care and require referring on to a palliative/end-of-life service. This can require the 

Community Sister to hand over to another service, sometimes after working with the patient for a 

number of years. 

さWW ﾐWWS デﾗ HW ;HﾉW デﾗ Wゲデ;Hﾉｷゲｴ デｴ;デ ┘ｴWﾐ ゲﾗﾏWHﾗS┞ろゲ ヮ;ﾉﾉｷ;デｷ┗W H┌デ デｴW┞ Sﾗ ヴWケ┌ｷヴWが ゲ┞ﾏヮデﾗﾏ 
management, complex needs, we then pass them over, don't we? Hand over, we do referrals 

and we try and pull out which is, has been a bit of a challenge for us, especially when you've 

known somebody for two years and you're kind of like passing them on, it can be a bit difficult 

but we need to make sure that we work and we don't step on peoples' toes. We keep the 

services separate but we kind of like, work togethWヴくざ ふPヱぶ 

Another tension in providing differentiated services was reported for aspects of the role that the 

Community Sisters believed could be expanded, particularly when these are currently provided by 

others. A specific example that was mentioned involved resistance from chemotherapy services for 

providing chemotherapy support in the community. 

さWW Iﾗ┌ﾉS ゲ┌ヮヮﾗヴデ デｴW IｴWﾏﾗデｴWヴ;ヮ┞ ┌ﾐｷデ ; ﾉﾗデ ﾏﾗヴW デｴ;ﾐ ┘ｴ;デ ┘W ;ヴW ;デ デｴW ﾏﾗﾏWﾐデ H┌デ 
there's a lot of kind of barriers there that even our management have struggled to break down 

ぐ デｴ;デろゲ ﾗﾐW ﾗa デｴW デｴｷﾐｪゲ ┘W ﾆﾐﾗ┘ ┘W I;ﾐ SW┗Wﾉﾗヮ デｴｷゲ ゲWヴ┗ｷIW ゲﾗ ﾏ┌Iｴ ﾏﾗヴW ;ﾐS I デｴｷﾐﾆ ぐ 

デｴ;デろゲ ケ┌ｷデW ; ゲｷﾏヮﾉW ゲﾗﾉ┌デｷﾗﾐくざ ふPヲぶ 

The link between hospital and community services is supported by having close relationships with 

hospital-based cancer services and having access to hospital and community health care records. 

さBeing the kind of dedicated cancer nurses to provide that link between hospital and home and 

also provide that link from the GP and any other professionals that are involved in that patients 

I;ヴW ;デ ｴﾗﾏWぐ ┘W ゲﾗヴデ ﾗa HWデデWヴ ﾉｷﾐﾆ デｴW ﾗデｴWヴ ﾏWﾏHWヴゲ ﾗa デｴW ﾏ┌ﾉデｷSｷゲIｷヮﾉｷﾐ;ヴ┞ デW;ﾏゲ ｷﾐ デｴW 
community, weぐ provide that link between hospital and home ぐ and weげヴW well linked in with 

the clinｷI;ﾉ ﾐ┌ヴゲW ゲヮWIｷ;ﾉｷゲデゲ ;ゲ ┘Wﾉﾉぐ ┘WげヴW ｷﾐ Iﾗﾐstant contact, we know exactly what is going 

ﾗﾐ ┘ｷデｴ デｴW ヮ;デｷWﾐデゲが ┘W ｴ;┗W ;IIWゲゲ デﾗ デｴW ｴﾗゲヮｷデ;ﾉ ﾐﾗデWゲ ;ゲ ┘Wﾉﾉ ;ゲ デｴW Iﾗﾏﾏ┌ﾐｷデ┞ ﾐﾗデWゲくざ ふPヲぶ 
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Topic 7: Community Sister impact  

The Community Sister roles clearly fill a gap in services for people affected by cancer and have created a 

place for additional elements to be added to the role in order to further transform cancer pathways and 

improve patient experiences. They have clinical expertise, but are not simply task-based. As such they 

can help to alleviate pressure on family members and provide reassurance, support and guidance for 

patients; helping them to be active in their experience of cancer services rather than passive and poorly 

informed recipients of care.  

The time saving realised for CNSs from the Community Sister roles was more difficult to articulate than 

for the CCCs. This relationship is probably problematic to observe due to the separation between the 

community and hospital services. However, some savings for CNSs were recorded in the Community 

“ｷゲデWヴゲげ IMゲく 

Some elements of quality of care that might be impacted on by the Community Sisters were provision of 

additional support, better understanding of hospital treatments, prevented GP and hospital 

appointments and preventing the need for patients to make ヮｴﾗﾐW I;ﾉﾉゲ デﾗ Iﾗﾐゲ┌ﾉデ;ﾐデゲげ ゲWIヴWデ;ヴｷWゲき 
generally to help join-up services and give patients a better understanding of what they are doing. 

An important area of impact for the Community Sister role is improvement in patient experience, which 

is made possible by the holistic nature of the role and having time to spend with patients to discuss a 

range of concerns that they might have. 

さI ﾃ┌ゲデ デｴｷﾐﾆ ゲﾗﾏWデｷﾏWゲ デｴW ヮ;デｷWﾐデゲ Sﾗﾐろデ デWﾉﾉ the district nurses things because we're the cancer 

nurse and they can talk to us a little bit more can't they? About it. Again I think it's about the 

デｷﾏWくざ ふPヱぶ 
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Topic 8: Implementation of the Community Sister roles 

Overview 

The main challenges facing both CCC and Community Sister ヴﾗﾉWゲ ;ヴW ﾗデｴWヴゲげ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ﾗa デｴW ヴﾗﾉW 
ｷﾐIﾉ┌Sｷﾐｪ ｴW;ﾉデｴ ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲ ;ﾐS ヮ;デｷWﾐデゲげ ヮWヴIWヮデｷﾗﾐゲく For the Community Sisters, flexibility to 

develop the roles has clearly been useful. However, setting up and maintaining communication routes 

and appropriate referral pathways for this type of role is a challenge. The Community Sisters have taken 

on marketing and promotion of the role. However, these activities would be facilitated by long-term 

security of the role. This section is organised into the following themes:  

 Evolution and clarity of the Community Sister role 

 Expanding the role 

 Integrating with existing services  

 Marketing and promotion 

Evolution and clarity of the Community Sister role 

Originally there was confusion reported between how the Community Sister role and district and 

ヮ;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ヴﾗﾉWゲ ┘ﾗ┌ﾉS ┘ﾗヴﾆ デﾗｪWデｴWヴく Aゲ ┘ﾗ┌ﾉS HW W┝ヮWIデWS ┘ｷデｴ ; ﾐW┘ けﾉｷﾐﾆｷﾐｪげ ヴﾗﾉWが ｷﾐｷデｷ;ﾉﾉ┞ 
some referrals were reported to be inappropriate. However, these issues are now considered to be 

largely resolved. The Community Sisters have a base of broad skills. However, opportunities for 

developing more specialist skills over time were acknowledged. Indeed a two-way process of learning 

with the CNSs was recognised.  

Expanding the role 

Depending on the security of the role, the Community Sisterゲげ are open to further training to improve 

their competencies in order to take on more clinical responsibilities, but due to the cross boundary 

nature of the role they are likely to work with different types of cancer and learn more skills over time. 

However, some hospital services appear to be more open to supporting the development of 

competencies than others. The role provides the Community Sisters with opportunities to work with the 

site-specific clinical nurse specialists and seek advice from them while at the same time CNSs can learn a 

different skill set from them; understanding how to support people at home and in the community 

through a mutual development process.  

Integrating with existing services 

Regarding integration with other services, respondents indicated a balance of benefits and drawbacks of 

particular areas of managerial expertise. Hospital-based experience helped to introduce the CCC role 

and to ensure that Community Sisters were integrated with CCCs and hospital specialist services. 

However, this also meant that Community Sisters were relied upon to a greater extent to plan and 

develop their roles. Whilst this was reported to result in some anxieties for Community Sisters, it did 

give them a sense of ownership of the roles and allowed them to have an influence in developing the 

role to their individual strengths and preferences and their understandings of local community services. 

The Community Sisters that were recruited had extensive experience of working in the community. This 

resulted in a service development process that was led by the Community Sisters and flexibly supported 

by management. Whilst this has resulted in some benefits, the marketing of the roles to other services 
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at a managerial level was considered to have been challenging; owing to this specific mix of experience 

within the team. 

さO┌ヴ ﾏ;ﾐ;ｪWヴ ｷゲ W┝デヴWﾏWﾉ┞ ゲ┌ヮヮﾗヴデｷ┗W くくく ゲｴW ｴ;ゲ ﾐﾗ Iﾗﾏﾏ┌ﾐｷデ┞ W┝ヮWヴｷWﾐIW ;デ ;ﾉﾉく AﾐS デｴWゲW 
roles, when they were formulatedぐ they had a vision of how they wanted to see it in 

community and how they wanted to see the roles be, but ぐ this has not been done before. And 

obviously a lot of the, a lot of the management side of it had not worked in community, they 

don't know hﾗ┘ デｴｷﾐｪゲ ┘ﾗヴﾆ ｷﾐ デｴW Iﾗﾏﾏ┌ﾐｷデ┞ぐ so, they selected ぐ a lot of people at interview 

who could bring that community expertise inぐ our direct manager and project managers and 

things, they're really good in that they're very open to us coming back with our honest ideas, 

what will work, what won't work, what we can ask for. But they have also been...kind of, held 

back a little bit themselves wｴWﾐ デｴW┞ろヴW ﾗ┌デ デｴWヴW デヴ┞ｷﾐｪ デﾗ ヮ┌ゲｴ ﾗ┌ヴ ヴﾗﾉWゲ ┘ｷデｴ ﾗデｴWヴ ヮWﾗヮﾉWくざ 
(P2) 

However, these challenges were addressed; as Macmillan supported the Community Sisters to develop 

their knowledge and skills for service development, leadership and innovation and helped them to 

network with other services. 

さAﾐS ┘W ｪWデが ┘W ｪWデ ; ﾉﾗデ ﾗa ゲ┌ヮヮﾗヴデが I ﾆﾐﾗ┘ ｷﾐｷデｷ;ﾉﾉ┞ ┘ｴWﾐ ┘W aｷヴゲデ ゲデ;ヴデWSが there was a lot of 

support not only just for sort of clinical and, and cancer expertise training but a lot of training 

about the development of new services, about leadership, about you know, innovation and they 

got us really well connected with other services that they've set up and funded, so it's fabulous 

from th;デ ヮﾗｷﾐデ ﾗa ┗ｷW┘ ;ゲ ┘Wﾉﾉくざ ふPヲぶ 

Marketing and promotion 

The Community Sisters self-initiated a marketing campaign to promote the service. However, the 

continuation of this is reliant on them feeling secure in their roles.  

さAﾐS デｴWﾐ ｷﾐ DWIWﾏHWヴ ﾉ;ゲデ ┞W;ヴ ┘W SｷS ; ヮヴWゲWﾐデ;デｷﾗﾐ ;Hﾗ┌デ デｴW ゲWヴ┗ｷIW ;ﾐS aヴﾗﾏ デｴWﾐが ┘ｴWﾐ 
we kind of tweaked the criteria a little bit and then spread the word of what kind of referrals we 

need, I found that with the likes of colorectal and breast they just kind of like started to refer a 

little bit more and I think if we knew ourselves that we were going to be kept on we'd be a little 

bit long or substantive then we could again start doing more presentations, going out to the 

GPs, just really opening the role up a lｷデデﾉW Hｷデ ﾏﾗヴW デﾗ ヮWﾗヮﾉWくざ ふPヱぶ 
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Topic 9: Sustainability of the Community Sister roles 

The Community Sisters demonstrated dedication to their roles and were very keen for these to receive 

continued funding. 

さB┌デ we, we just really really, we just love our jobs, we're really really dedicated and passionate 

about the role and we're absolutely desperate to be funded and we're willing to put the work 

ｷﾐくざ ふPヲぶ 

As marketing of the service is in relatively early-days, different approaches are being developed and it 

should be assumed that the service does not have a particularly high profile. However, as other 

professionals become aware of the role, particularly as it is filling a gap in current services, there is the 

potential to experience capacity issues and resurgence in inappropriate referrals (which might require 

ongoing monitoring). 

In common with the CCC role, the public perception of Macmillan is related to end-of-life care, rather 

than early intervention with curative intent. This could be a barrier to uptake, and is reported as a 

common barrier that the Community Sisters need to overcome prior to service delivery. 

さI デｴｷﾐﾆが ﾗﾐW ﾗa デｴWが ﾗﾐW ﾗa デｴW H;ヴヴｷWヴゲ デｴ;デ ┘Wろ┗W ｴ;S ｴ;┗Wﾐろデ ┘Wが ｷゲ デｴ;デが ┞ﾗ┌ ﾆﾐﾗ┘が ヴW;ﾉﾉ┞ ﾗ┌ヴ 
role is about new diagnosis and, treating it with curative intent. So then when we arrive and 

┘WろヴW M;Iﾏｷﾉﾉ;ﾐ H;SｪWSが ヮ;デｷWﾐデ ｴ;ゲ デｴ;デ さHﾏﾏいざぐ Yﾗ┌ろヴW ; M;Iﾏｷﾉﾉ;ﾐ ﾐ┌ヴゲWが I デｴﾗ┌ｪｴデ ﾏ┞ 
treatment was curative. And, to be quite honest I think in the last two years, our service has 

done a lot to break down that barrier and デｴ;デ ｷﾏ;ｪW ﾗa M;Iﾏｷﾉﾉ;ﾐくざ ふPヲぶ 
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Topic 10: Patient Experiences of Community Sister Roles 

Summary 

The key themes discussed by service-users were: 

 The limited coverage of the roles 

 The need for the role and filling a clear gap in services 

 The ability to discuss broad topics with the Community Sisters 

 Some specific activities, such as making treatment recommendations and intervening to solve 

problems with other services 

 The holistic, family-based support and opportunity to develop close relationships was highly 

valued 

 Patients reported having to overcome preconceptions about Macmillan services being involved 

with end of life care 

 Outcomes included being able to socially and emotionally deal with the illness and to resume a 

more normal life of activities 

It was clear from the respondents that they had a very well-defined understanding of these roles. They 

viewed these as occupying a very obvious gap in services that were not being provided elsewhere. Key 

elements of the roles were continuity of care and the ability to build up strong relationships. The holistic 

remit was very important, offering the opportunity to discuss a range of topics that went beyond the 

fairly rigid clinical service provision experienced elsewhere. The ability to have someone to talk with 

;Hﾗ┌デ IﾗﾐIWヴﾐゲが ┘ｷデｴﾗ┌デ け┌ﾐﾐWIWゲゲ;ヴｷﾉ┞ ┌ヮゲWデデｷﾐｪげ a;ﾏｷﾉ┞ ﾏWﾏHWヴゲ ┘;ゲ ｴｷｪｴﾉ┞ ┗;ﾉ┌WSく 

There were reports of specific ways in which the Community Sisters had helped to resolve problems or 

provide support through difficult times. Importantly, the presence of the Community Sisters was 

reported to provide social and emotional resilience in a number of ways: 

 In a close family environment they ;ﾉﾉﾗ┘WS a;ﾏｷﾉ┞ ﾏWﾏHWヴゲ デﾗ デ;ﾆW ; けゲデWヮ-H;Iﾆげ aヴﾗﾏ デヴ┞ｷﾐｪ デo 

provide all of the care and support, and to resume some of their normal activities 

 Fﾗヴ ヮWﾗヮﾉW ┘ｷデｴﾗ┌デ IﾉﾗゲW a;ﾏｷﾉ┞ ﾏWﾏHWヴゲ デｴW┞ ヮヴﾗ┗ｷSWS ; ┗;ﾉ┌;HﾉW けﾉｷaW-ﾉｷﾐWげ aﾗヴ ゲ┌ヮヮﾗヴデ ;ﾐS 
help to make important decisions 

 One of the participants related the support that they had received from the Community Sisters 

to their ability to now provide support for someone else affected by cancer 

All of the participants wanted the Community Sisters posts to remain. However, they were aware of the 

lack of resources during the pilot phase, and wanted to see more of the roles being developed: 

Iv: Would you like the [CCCSis] role to stay? 

DoSU3: Definitely 

SU1: Absolutely 

SU2: And need adding to as well 

SU3: Definitely need more 

 

さYﾗ┌ Iﾗ┌ﾉSﾐげデ デ;ﾆW デｴWﾏ ;┘;┞が デｴW┞げ┗W ﾃ┌ゲデ HWWﾐ invaluableざ (DoSU3) 
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Theme 1: Limited coverage of the roles 

The participants were unanimous in the opinion that there were not enough of the Community Sisters 

roles for the demand. In fact, having more Community Sisters was the only improvement to the role that 

the participants could suggest. 

Iv: So the only improvement would be 

DoSU3: More, you need more 

 

さThey are so needed, there should be moreざ (DoSU3) 

 

SU2: You definitely need more feet on the ground for sure 

SU3: TｴW┞ ﾐW┗Wヴ ヴ┌ゲｴ ┞ﾗ┌が デｴW┞げ┗W ;ﾉ┘;┞ゲ ｪﾗ デｴW デｷﾏWぐデｴW┞げヴW デｴWヴW aﾗヴ ;ゲ ﾉﾗﾐｪ ;ゲ ┞ﾗ┌ ﾐWWS 
デｴWﾏ aﾗヴ ;ﾐS ┞ﾗ┌ ﾆﾐﾗ┘ デｴWヴWげゲ ﾗﾐﾉ┞ ; Iﾗ┌ヮﾉW ﾗa デｴWﾏが ┞ﾗ┌ デｴｷﾐﾆ aﾉｷヮヮｷﾐｪ heck, could do with 

another six 

The participants were concerned that the lack of coverage might impact on the wellbeing of Community 

Sisters. Questions were asked about what support there was for them. 

Dﾗ“Uンぎ ぷCCC“ｷゲへ ｷゲ ｪﾗｷﾐｪ ﾗ┌デ ゲ┌ヮヮﾗヴデｷﾐｪ ;ﾉﾉ デｴWゲW ヮWﾗヮﾉW H┌デ ゲｴWげゲ ; ﾗﾐW-man-band 

“Uヲぎ M;ﾆWゲ ┞ﾗ┌ ┘ﾗﾐSWヴ ｴﾗ┘ デｴW┞ IﾗヮWが SﾗWゲﾐげデ ｷデく 
 

Theme 2:  Need for the role 

The participants identified; emotional support, allowing them to talk about things that they could not 

discuss with others, provision of advice, helping them to navigate health services and assistance in 

making decisions as some of the key needs that the roles met. This was in contrast to the purely 

functional clinical services that they accessed. 

さゲﾗﾏWﾗﾐW ｪﾗデ ｷﾐ デﾗ┌Iｴ デﾗS;┞ ;ﾐS ゲデ;ヴデWS デ;ﾉﾆｷﾐｪ ;Hﾗ┌デ ﾏ┞ ﾏWSｷI;デｷﾗﾐゲぐH┌デ ｷデげゲ ﾐﾗデ ヴW;ﾉﾉ┞ ﾏ┞ 
ﾏWSｷI;デｷﾗﾐ デｴ;デ I ┘;ﾐデ デﾗ デ;ﾉﾆ ;Hﾗ┌デが ｷデげゲ ﾏ┞ ﾏWﾐデ;ﾉ ;ﾐS Wﾏﾗtional support I want. I know that 

;ﾐ┞ ｪｷ┗Wﾐ IｷヴI┌ﾏゲデ;ﾐIWゲ ┘ｴWヴW I ﾐWWS ﾏWSｷI;ﾉ ｴWﾉヮが ｷデげゲ デｴWヴW ｷﾐ デｴW aﾗヴﾏ ﾗa Iﾗﾐゲ┌ﾉデ;ﾐデゲ ;ﾐS 
doctorsざ (SU1) 

さW;ヴﾉｷWヴ デｴｷゲ ┞W;ヴ ┘WげS ヴ┌ﾐ ﾗ┌デ ﾗa デ;HﾉWデ ﾗヮデｷﾗﾐゲ ;ﾐS デｴW ﾗﾐﾉ┞ ﾗヮデｷﾗﾐ ┘;ゲ IｴWﾏﾗデｴWヴ;ヮ┞が ;ﾐS I 
decided to not go dﾗ┘ﾐ デｴ;デ ヴﾗ┌デWく B┌デ ﾗﾐ ;ﾉﾉ デｴWゲW ﾗII;ゲｷﾗﾐゲが IげS ﾐﾗHﾗS┞ デﾗ デ;ﾉﾆ ｷデ デｴヴﾗ┌ｪｴ ┘ｷデｴが 
ﾐﾗHﾗS┞ デﾗ SｷゲI┌ゲゲが ﾐﾗHﾗS┞げゲ ゲｴﾗ┌ﾉSWヴ デﾗ Iヴ┞ ﾗﾐく Iげ┗W ｴ;S ﾐﾗﾐW ﾗa デｴ;デが ;ﾐS デｴ;デげゲ HWWﾐ ; Hｷｪ ｪ;ヮが 
;ﾐS I ﾆﾐﾗ┘ デｴW ヮWﾗヮﾉW ;ヴW デｴWヴWが HWI;┌ゲW Iげ┗W ｴ;S ン ﾗa デｴWﾏが H┌デ デｴW┞げ┗W ;ﾉﾉ ｪone off sickざ (SU1) 

Interestingly, one of the participants recognised the differences between Macmillan palliative care 

services and the Community Sisters roles: 

さデｴW ゲ┌ヴｪWヴ┞ ┘;ゲ IﾉﾗゲWS ぐゲﾗ I ヴ;ﾐｪ デｴW M;Iﾏｷﾉﾉ;ﾐ ヮWﾗヮﾉW ;デ Nﾗヴデｴ;ﾉﾉWヴデﾗﾐ ;ﾐS ゲｴW ゲ;ｷS けﾗｴ Iげﾏ 
ﾐﾗデ ゲ┌ヴW I I;ﾐ ｴWﾉヮ ┞ﾗ┌げぐｴﾗ┘ I;ﾐ ゲｴW ｴWﾉヮが ゲｴW ヮｷヮWS ┌ヮ け┘W ゲデｷﾉﾉ Sﾗ ヮ;ﾉﾉｷ;デｷ┗W I;ヴWげく I デｴﾗ┌ｪｴデ 
デｴ;デげゲ ﾐﾗデ ┘ｴ;デ I ﾐWWS ;デ デｴｷゲ ヮ;ヴデｷI┌ﾉ;ヴ ﾏﾗﾏWﾐデくざ (SU1) 
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Theme 3: Broad topics of conversations with Community Sisters 

‘WゲヮﾗﾐSWﾐデゲ ヴWヮﾗヴデWS HWｷﾐｪ ;HﾉW デﾗ けデ;ﾉﾆ ;Hﾗ┌デ ;ﾐ┞デｴｷﾐｪげ and raise any problems; particularly regarding 

issues that they found it difficult to communicate with family members about. They were grateful for 

the honesty and experience of the Community Sisters. 

さIt was perfect, because we could talk about anything, and built up a relationship. Any problems 

I had or anything I wanted to discuss, she was there for meざ (SU3) 

さTｴWヴW ┘;ゲ ゲﾗﾏWﾗﾐW SｷaaWヴWﾐデ ┘ｴﾗ ゲｴW Iﾗ┌ﾉS デ;ﾉﾆ デﾗく Iデげゲ ;ﾉヴｷｪｴデ ┘;ﾐデｷﾐｪ デﾗ デ;ﾉﾆ デﾗ ┞ﾗ┌ヴ a;ﾏｷﾉ┞が 
but there will have been things Mam would have wanted to talk to [CCCSis] about, that she 

┘ﾗ┌ﾉSﾐげデ ┘;ﾐデ デﾗ ┘ﾗヴヴ┞ ｴWヴ a;ﾏｷﾉ┞ ;Hﾗ┌デが ;ﾐS ぷCCC“ｷゲへ could ﾃ┌ゲデ ヴW;ゲゲ┌ヴW ｴWヴく AﾐS ゲｴWげゲ HWWﾐ 
amazing, absolutely amazingざ (DoSU3) 

さYﾗ┌ Sﾗﾐげデ ┘;ﾐデ デﾗ デWﾉﾉ ┞ﾗ┌ヴ ﾗ┘ﾐ a;ﾏｷﾉ┞が ┞ﾗ┌ Sﾗﾐげデ ┘;ﾐデ デﾗ ┘ﾗヴヴ┞ デｴWm (SU2) 

Iデげゲ デヴ┌Wが ┞ﾗ┌ Sﾗﾐげデ ┘;ﾐデ デﾗ ┌ヮゲWデ デｴWﾏ ┌ﾐﾐWIWゲゲ;ヴｷﾉ┞ざ (SU1) 

 

さげB┌デ ┞ﾗ┌げヴW Hﾗデデﾉｷﾐｪ デｴｷﾐｪゲ ┌ヮげ ;ﾐS ┘W ｴ;S ﾉｷﾆW デW;ヴゲく AﾐS I Iﾗ┌ﾉS ゲWW ゲｴW ┘;ゲ ﾉｷﾆW ﾏﾗ┌ﾐデ 
VWゲ┌┗ｷ┌ゲが ゲｴW ┘;ゲ ｪﾗｷﾐｪ デﾗ ｪﾗ ;ﾐ┞ ﾏｷﾐ┌デW ぐゲｴW ﾐWWSWS ゲﾗﾏWﾗﾐW デﾗ デ;ﾉﾆ デﾗ デｴ;デ ｷデ SｷSﾐげデ ﾏ;デデWヴ 
ia ゲｴW ｪﾗデ ┌ヮゲWデが ｷデ SｷSﾐげデ ﾏ;デデWヴ ｷa ゲｴW ┘;ﾐデWS デﾗ ゲ;┞ デﾗ ゲﾗﾏWHﾗS┞ けデｴｷゲ ｷゲ H;Sげが H┌デ ゲｴW ┘ﾗ┌ﾉSﾐげデ 
ゲ;┞ ｷデ デﾗ ﾏWが HWI;┌ゲW ゲｴW SｷSﾐげデ ┘;ﾐデ デﾗ ┘ﾗヴヴ┞ ﾏWざ (DoSU3) 

They were grateful for the honesty and experience of the Community Sisters, even if this was difficult to 

deal with at the time: 

さThere was no lies, there was just honesty... [CCC“ｷゲへ   ゲ;ｷS けｷデげゲ ｪﾗデ デﾗ HW ┞ﾗ┌ヴ ﾏ┌ﾏげゲ IｴﾗｷIWげく 
AﾐS I ┘;ゲ ﾉｷﾆW けWHATげいくくく;デ デｴW WﾐS ﾗa デｴW S;┞が ゲｴWげゲ ﾉﾗﾗﾆｷﾐｪ ;aデWヴ ｴWヴ ﾗ┘ﾐ ヮ;デｷWﾐデゲ ;ﾐS ┘ｴ;デ 
they wantざ (DoSU3) 

Theme 4: Activities of Community Sisters 

There were reports of some specific activities that were carried out by the Community Sisters, such as: 

support through difficult clinical procedures and treatment decisions, recognising medical problems and 

making treatment recommendations, and intervening to solve problems with other service provision. 

さ[CCCSis] was waiting for me when I came in. She was there holding my hand when I had these 

I;ﾏWヴ;ゲが ;ﾐS デ;ﾉﾆｷﾐｪ デﾗ ﾏWく I SｷSﾐげデ ﾉｷﾆW ｷデ ┘ｴWﾐ I ｴ;S デﾗ ｴ;┗W デｴWﾏ デ┘ｷIWが horrible things. She 

was there every time I had to comeざ (SU2) 

さSｴW ┘ﾗ┌ﾉS ﾃ┌ゲデ ゲｷデ ;ﾐS デ;ﾉﾆが け┘ｴ;デ Sヴ┌ｪゲ ;ヴW ┞ﾗ┌ ﾗﾐが ;ﾐS ;ヴW ┞ﾗ┌ ｴ;ヮヮ┞ ┘ｷデｴ デｴWﾏげ ;ﾐS ﾗﾐW ﾗa 
デｴWﾏが IげS ﾉﾗゲデ ; Hｷデ ﾗa ┘Wｷｪｴデが IげS ｪﾗデ ; ゲｷIﾆ H┌ｪぐ ;ﾐS I ﾉﾗゲデ ;Hﾗ┌デ ; ゲデﾗﾐW ｷﾐ ; ┘WWﾆ ;ﾐS ゲｴW ゲ;ｷS 

けIげﾏ ｪﾗｷﾐｪ デﾗ ヴｷﾐｪ ┞ﾗ┌ヴ SﾗIデﾗヴげ ぐげｴ;┗W ┘W デｴﾗ┌ｪｴデ ;Hﾗ┌デ ゲデWヴﾗｷSゲげ ;ﾐS デｴW SﾗIデﾗヴ ｴ;Sﾐげデ デｴﾗ┌ｪｴデ 
;Hﾗ┌デ ゲデWヴﾗｷSゲぐ“ﾗ ｷデげゲ ; IﾗﾏHｷﾐ;デｷﾗﾐ ﾗa ゲ┌ヮヮﾗヴデｷﾐｪ ┘ｴ;デ ┞ﾗ┌ ﾐWWSが ┞ﾗ┌ヴ ﾏWSｷI;デｷﾗﾐが H┌デ ;ﾉゲﾗ 
your emotional needs and making decisions.ざ (SU1) 
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さJust not going dﾗ┘ﾐ デｴW IｴWﾏﾗ ヴﾗ┌デW ;ｪ;ｷﾐぐｷデげゲ SW;デｴ ｷデゲWﾉaく “ｷﾐIW Aヮヴｷﾉが Iげﾏ ﾐﾗデ ﾗﾐ ;ﾐ┞ 
ﾏWSｷI;デｷﾗﾐ ;デ ;ﾉﾉ ﾃ┌ゲデ ﾗﾐ ヮ;ｷﾐ ﾆｷﾉﾉWヴが ;ﾐS ｷデげゲ Iげ┗W HWWﾐ Hヴｷﾉﾉｷ;ﾐデ ;ﾐS ｷデげゲ HWI;┌ゲW Iげ┗W SW-デﾗ┝WSぐ 
And she was supporting me in that,ざ (SU1) 

さWe got authorisation to be able to order デｴW SヴWゲゲｷﾐｪゲぐH┌デ デｴWﾐ ┘WげS ｪﾗ デﾗ デｴW IｴWﾏｷゲデゲ デﾗ 
ヮｷIﾆ デｴWﾏ ┌ヮ ;ﾐS デｴW IｴWﾏｷゲデ ┘ﾗ┌ﾉS HW ﾉｷﾆW け┘ｴ┞ Sﾗﾐげデ ┞ﾗ┌ ﾗヴSWヴ デｴヴﾗ┌ｪｴ ┌ゲいげ ;ﾐS デｴWﾐ デｴW 
SﾗIデﾗヴゲ ┘ﾗ┌ﾉS HW ゲ;┞ｷﾐｪ け┞ﾗ┌ ﾐWWS デﾗ ﾗヴSWヴ デｴヴﾗ┌ｪｴ ┌ゲげ ;ﾐS ｷデ ┘;ゲ ﾉｷﾆW ; H;デデﾉW aｷWﾉSぐくゲﾗ ぷCCC“ｷゲへ  
got everything written down, everything sorted and as soon as we got her on board, we never 

had any more trouble; absolutely  fantastic.ざ (DoSU3) 

Theme 5: Relationships with Community Sisters 

The holistic, family-based support was valued. 

さWithin the first 5 minutes of [CCCSis] being in the house, her presence changed the whole 

ゲIWﾐ;ヴｷﾗぐゲデヴ;ｷｪｴデ ;┘;┞ ┞ﾗ┌ IﾉｷIﾆWS ┘ｷデｴ ｴWヴぐTｴW ┘;┞ ゲｴW ゲヮﾗﾆW デﾗ M;ﾏぐげIげﾏ ﾐﾗデ ﾃ┌ゲデ ｴWヴW aﾗヴ 
┞ﾗ┌ヴ M;ﾏが Iげﾏ ｴWヴW aﾗヴ ┞ﾗ┌ヴ D;Sが Iげﾏ ｴWヴW aﾗヴ ┞ﾗ┌が Iげﾏ aﾗヴ ┞ﾗ┌ヴ HヴﾗデｴWヴゲ ;ﾐS aﾗヴ ┞ﾗ┌ヴ IｴｷﾉSヴWﾐげく I 
was liﾆW けヴW;ﾉﾉ┞ぁげぐデｴ;デ ┘;ゲ a;ﾐデ;ゲデｷI.ざ (DoSU3) 

It was important that the Community Sisters provided time to talk to the PABC to the extent that the 

family member was no longer wanted, which helped them to feel that they did not have to provide all of 

the support. 

さTｴWヴWげゲ ; ﾉﾗデ ﾗa ｪ┌ｷﾉデく Yﾗ┌げ┗W ｪﾗデ I;ﾐIWヴ ;ﾐS ┞ﾗ┌ Sﾗﾐげデ ┘;ﾐデ デﾗ デWﾉﾉ ┞ﾗ┌ヴ a;ﾏｷﾉ┞く I ｪﾗデ デﾗ デｴW ヮﾗｷﾐデ 
┘ｴWヴW IげS ﾆWヮデ ｷデ ゲWIヴWデ ゲﾗ ﾉﾗﾐｪ I ;Iデ┌;ﾉﾉ┞ Iﾗ┌ﾉSﾐげデ デWﾉﾉ ﾏ┞ family. I went through Chemo, I had a 

mastectomy, and then radiotherapy [CCCSis] was always there.ざ (SU3) 

The respondents reported forming friendships with the Community Sisters and looking forwards to their 

visits. 

さAデ aｷヴゲデ ｷデ ┘;ゲ けC;ﾐ ┞ﾗ┌ ゲデ;┞ ┘ｴｷﾉゲデ ぷCCC“ｷゲへ ｷゲ ｴWヴWげ デｴWﾐ I ┘;ゲ ﾆｷIﾆWS ﾗ┌デ ﾉｷデWヴ;ﾉﾉ┞き けﾗｴ Sﾗﾐげデ 
IﾗﾏW ｷﾐ デｴW ﾏﾗヴﾐｷﾐｪ ぷCCC“ｷゲへ ｷゲ ｴWヴWげく AﾐS ゲｴW aﾗヴﾏWS ; ﾉﾗ┗Wﾉ┞ aヴｷWﾐSゲｴｷヮ ┘ｷデｴ ｴWヴく Iデげゲ ﾃ┌ゲデ 
amazing to see, Mam actually gets excited, happy to see her.ざ (DoSU3) 

SU3: [CCCSis] was coming every 2 weeks and then went to every month, then I saw her 

HWｪｷﾐﾐｷﾐｪ ﾗa Nﾗ┗WﾏHWヴ ;ﾐS ゲｴW ゲ;ｷS けIげﾉﾉ ゲWW ┞ﾗ┌ ｷﾐ デｴW ﾐW┘ ┞W;ヴげ ;ﾐS ┞ﾗ┌ ｪﾗ けYE“げ  
SU1: Yes, somebody you look forward to seeing; somebody who knows you. Not intimately, they 

Sﾗﾐげデ ｴ;┗W デﾗ HW HWゲデ H┌SSｷWゲき somebod┞ ┘ｴﾗ ﾆﾐﾗ┘ゲ ┞ﾗ┌ヴ I;ゲW ;ﾐS ﾆﾐﾗ┘ ┘ｴ;デ ┞ﾗ┌げヴW ｪﾗｷﾐｪ 
through. 

 

Continuity of care was clearly important. Having to repeat their history to a succession of service 

providers was reported to lead to situations where they would stop seeking help. 

 

Dﾗ“Uンぎ ぐIデげゲ ｴ;┗ｷﾐｪ デｴ;デ ゲ;ﾏW ヮWヴゲﾗﾐ ┞ﾗ┌ H┌ｷﾉデ ; ヴWﾉ;デｷﾗﾐゲｴｷヮ ┘ｷデｴく Yﾗ┌ H┌ｷﾉS デｴ;デ デヴ┌ゲデぐIa 
┞ﾗ┌げ┗W ｪﾗデ ; SｷaaWヴWﾐデ ヮWヴゲﾗﾐ ぐデｴW┞ Sﾗﾐげデ ﾆﾐﾗ┘ ﾏ┞ ｴｷゲデﾗヴ┞. 

“Uンぎ Yﾗ┌げ┗W ｪﾗデ デﾗ ゲデ;ヴデ ;ﾉﾉ ﾗ┗Wヴ ;ｪ;ｷﾐ. 
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DoSU3: Yeh, start all over again, in the end it would get to the stage, just liﾆW ┞ﾗ┌ ゲ;ｷS けｷデ SﾗWゲﾐげデ 
ﾏ;デデWヴげく B┌デ ┘ｴWﾐ ┞ﾗ┌ H┌ｷﾉS デｴ;デ HﾗﾐS ┘ｷデｴ ゲﾗﾏWﾗﾐWが ┞ﾗ┌ ┘;ﾐデ デﾗ ﾆWWヮ ｷデく 

The experience and training of the Community Sisters was highly valued. As discussed earlier, this 

relates to their holistic approach, relationship-building skills, honesty in difficult situations, ability to 

discuss issues that others might try to avoid and understanding of outcomes and service delivery 

processes. Overall, this was summed up as having the experience and understanding to be able to deal 

appropriately with any situation. 

“Uンぎ Yﾗ┌ ┘;ﾐデ ゲﾗﾏWﾗﾐW ┞ﾗ┌ I;ﾐ HﾗﾐS ┘ｷデｴが デﾗ ヴWﾉ;デW デﾗ ぐｷデげゲ SｷaaｷI┌ﾉデ デﾗ SWゲIヴｷHW デｴW デ┞ヮW ﾗa 
relationship you want. 

Dﾗ“Uンぎ ぐTｴW┞げ┗W ┘ﾗヴﾆWS ;ﾉﾗﾐｪゲｷSW ゲﾗ ﾏ;ﾐ┞ ヮ;デｷWﾐデゲ ;ﾐS ｴ;S ゲﾗ ﾏ;ﾐ┞ ゲIWﾐ;ヴｷﾗゲ デｴ;デ デｴW┞ ﾆﾐﾗ┘ 
how to deal with it and understand it  

 

Theme 6: Perceptions of Macmillan services 

Without an understanding of what support the Community Sisters could provide, there was an initial 

resistance reported, which seemed due to perceptions about Macmillan services being for people 

requiring end of life care.  

さI the beginning when I was diagnosed with cancer, and Macmillan nurses were mentioned I was 

ケ┌ｷデW ヴWゲｷゲデ;ﾐデが けI Iﾗ┌ﾉS ﾉﾗﾗﾆ ;aデWヴ ﾏ┞ゲWﾉaげく I ヮ┌デ ;ﾉﾉ デｴW ﾗﾐ┌ゲ ﾗﾐ ﾏ┞ S;┌ｪｴデWヴ ｷﾐゲデW;S ﾗa ｪﾗｷﾐｪ 
down that line. Not because I thoughデ けデｴWヴWげゲ デｴW SW;デｴ ﾐ┌ヴゲW ﾆﾐﾗIﾆｷﾐｪ ;デ デｴW Sﾗﾗヴ ┘ｷデｴ ; ﾉｷゲデ ﾗa 
┌ﾐSWヴデ;ﾆWヴゲげが ┞ﾗ┌ ﾆﾐﾗ┘ざ (SU3) 

SU3: I can see the difference, what a Macmillan nurse was in the 80s when I worked on District, 

デﾗ ┘ｴ;デ ; M;Iﾏｷﾉﾉ;ﾐ ﾐ┌ヴゲW ｷゲ ﾐﾗ┘く AﾐS ｷデげゲ ヱヰヰХ IﾗﾏヮﾉWデWﾉ┞ SｷaaWヴWﾐt, the service you get now 

aヴﾗﾏ M;Iﾏｷﾉﾉ;ﾐぐ 

Dﾗ“Uンぎ Iデげゲ ﾏﾗヴW ﾗa ; ゲ┌ヮヮﾗヴデ ﾐWデ┘ﾗヴﾆ 

SU3: Macmillan nurses then were just palliative care 

Dﾗ“Uンぎ Tｴ;デげゲ ┘ｴ┞ M;ﾏ ゲ;ｷS けﾐﾗげ ゲｴW SｷSﾐげデ ┘;ﾐデ ;ﾐ┞ SｷゲデヴｷIデ ﾐ┌ヴゲWゲ ｷﾐが ゲｴW SｷSﾐげデ ┘;ﾐデ ;ﾐ┞ﾗﾐW 

People hear the word M;Iﾏｷﾉﾉ;ﾐ ﾐ┌ヴゲW ;ﾐS デｴW┞ デｴｷﾐﾆ けﾗｴ ｪﾗSが Iげﾏ ﾐﾗデ ﾉﾗﾐｪ aﾗヴ デｴｷゲ ﾉｷaWげ ;ﾐS 
デｴ;デげゲ ﾐﾗデ デｴW I;ゲWく ぐTｴW┞げヴW ﾉｷaW ｪｷ┗ｷﾐｪ ふ“Uンぶ 

The public profile of Macmillan services was reported to rather low-key, especially when compared to 

awareness of local hospice services. This was also related to the previously discussed issue of limited 

coverage.  

“Uヱぎ ｷﾐ ﾗ┌ヴ ;ヴW; デｴWぐくｴﾗゲヮｷIW ﾐ┌ヴゲWゲ ゲWWﾏ デﾗ ｪWデ HWデデWヴ ヮヴWゲゲが HWI;┌ゲW デｴW M;Iﾏｷﾉﾉ;ﾐ ﾐ┌ヴゲWゲ 
are not visible enough 

“Uヲぎ Tｴ;デげゲ ヴｷｪｴデ 
SU1: The praise they get is unbelievable, bWI;┌ゲW デｴWヴWげゲ ﾏﾗヴW ﾗa デｴWﾏ ;Hﾗ┌デ  

SU3: I think the Macmillan service itself needs a lot more recognition and a lot more bringing 

ｷﾐデﾗ デｴW ヮ┌HﾉｷI ;デデWﾐデｷﾗﾐぐ┞ﾗ┌ ゲWW デｴW ﾗSSが ┞ﾗ┌ ﾆﾐﾗ┘ “WヮデWﾏHWヴ ┘ｴWﾐ デｴW┞ ｴ;┗W デｴW M;Iﾏｷﾉﾉ;ﾐ 
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H;ﾆｷﾐｪが ┞Wゲ ｷデげゲ ;S┗WヴデｷゲWS デｴWﾐ ;ﾐS ; aW┘ ﾗSSゲ ;ﾐS ゲﾗSゲが H┌デ ﾗデｴWヴ デｴ;ﾐ デｴ;デ ┞ﾗ┌ Sﾗﾐげデ ゲWW 
;ﾐ┞デｴｷﾐｪく I デｴｷﾐﾆ ; ﾉﾗデ ﾗa ヮWﾗヮﾉW ｷa ┞ﾗ┌ ゲ;ｷS デﾗ デｴWﾏ け┘ｴ;デ SﾗWゲ デｴW M;Iﾏｷﾉﾉ;ﾐ ゲWヴ┗ｷIW Sﾗいげ ﾐｷﾐW 
ﾗ┌デ ﾗa デWﾐ ﾗa デｴWﾏ ┘ﾗ┌ﾉS ゲ;┞ デｴW┞ ﾉﾗﾗﾆ ;aデWヴ ┞ﾗ┌ ┘ｴWﾐ ┞ﾗ┌げヴW S┞ｷﾐｪが Iﾗ┣ デｴ;デげゲ デｴW ﾐWｪ;デｷ┗ｷデ┞ 
you know  

Theme 7: Outcomes and impacts 

One of the key reported outcomes was the ability to socially and emotionally deal with the illness and to 

resume a more normal life of activities and day-to-day family relationships. 

さTｴ;デ ﾗﾐW ヮWヴゲﾗﾐ ﾏ;SW ゲ┌Iｴ ;ﾐ ｷﾏヮ;Iデ ﾗﾐ ﾏ┞ M;ﾏ ;ﾐS ┘W ;ﾉﾉ ゲ;┘ ｷデ ;ゲ ; a;ﾏｷﾉ┞く ぐｴWヴ ;デデｷデ┌SW 
Iｴ;ﾐｪｷﾐｪが ｴWヴ ;IIWヮデｷﾐｪが け┞Wｴぁが Iげ┗W ｪﾗデ I;ﾐIWヴが I I;ﾐ SW;ﾉ ┘ｷデｴ デｴｷゲげが ;ﾐS デｴ;デ Iｴ;ﾐｪWS デｴW 
goalposts because we could see a difference in Mam, we could see her starting to get on with 

her life, I could see my dad relaxing and not walking on tenterhooks, because if she wanted to 

デ;ﾉﾆが ゲｴWげS デ;ﾉﾆ デﾗ ぷCCC“ｷゲへく AﾐS I ゲデ;ヴデWS ﾏﾗ┗ｷﾐｪ ;┘;┞ ;ゲ ┘Wﾉﾉ ;ﾐS ゲ;┞ｷﾐｪ け┞ﾗ┌ デ;ﾉﾆ デﾗ ぷCCC“ｷゲへげ さ 

(DoSU3) 

さぐ;ﾐS ┞ﾗ┌ I;ﾐ ゲWW デｴW SｷaaWヴWﾐIW ｷデげゲ ﾏ;SW ｷﾐ ;ﾉﾉ ﾗa ﾗ┌ヴ ﾉｷ┗Wゲぐ;ゲ ゲﾗﾗﾐ ;ゲ ゲｴW ゲ;ｷS Iげﾏ ｴWヴW aﾗヴ 
┞ﾗ┌ヴ S;S ;ゲ ┘Wﾉﾉが HWI;┌ゲW ﾏWﾐ Sﾗﾐげデ デ;ﾉﾆく AﾐS S;S ┘ﾗ┌ﾉS ゲｷデ ;ﾐS ｴ;┗W ; IﾗaaWW ┘ｷデｴ ┞ﾗ┌ ;ﾐS 
ぷCCC“ｷゲへ ;ﾐS Iｴ;デが ;ﾐ┞ IﾗﾐIWヴﾐゲ ﾗヴ ｷa ｴW ┘;ゲ ┘ﾗヴヴｷWSが ｴW ┘ﾗ┌ﾉS デｴWﾐ HW ;HﾉW デﾗ ゲ;┞ けｷゲ ゲｴW Sﾗｷﾐｪ 
okayいげ ;ﾐS ﾃ┌ゲデ ぷCCC“ｷゲへ ゲ;┞ｷﾐｪ けゲｴWげゲ Sﾗｷﾐｪ ｪヴW;デげ ﾏ;SW ﾏ┞ S;S ヴWﾉ;┝くざ (DoSU3) 

さKﾐﾗ┘ｷﾐｪ M;ﾏ ┘;ゲ ｪWデデｷﾐｪ ゲ┌ヮヮﾗヴデ ┘;ゲ Wﾐﾗ┌ｪｴ aﾗヴ ﾏWが ;ﾐS I ｴ;Sﾐげデ HWWﾐ デﾗ デｴW ｪ┞ﾏ aﾗヴ ;Hﾗ┌デ 
5-ﾏﾗﾐデｴゲ HWI;┌ゲW I Iﾗ┌ﾉSﾐげデ a┌ﾐIデｷﾗﾐが I Iﾗ┌ﾉSﾐげデ ゲﾉWWヮが I ﾃ┌ゲデ Iﾗ┌ﾉSﾐげデぐ;ﾐS ｪﾗｷﾐｪ H;Iﾆ デﾗ the gym 

helped me.ざ DoSU3 

One of the respondents was now managing so well that she was able to provide support to one of the 

friends that she had made at chemotherapy clinic. 

さぐ;ﾐS ぷCCC“ｷゲへ ゲ;ｷS けSﾗ ┞ﾗ┌ ┘;ﾐデ ﾏW デﾗ ｪﾗ ;ﾐS ゲWW ｴWヴく Gｷ┗W ｴWヴ ﾏ┞ ﾐ┌ﾏHWヴ ;ﾐS she can 

Iﾗﾐデ;Iデ ﾏWげい TｴW ﾗaaWヴ ┘;ゲ デｴWヴW ゲデヴ;ｷｪｴデ ;┘;┞く ぐIデげゲ a;ﾉﾉWﾐ ﾗﾐ ┌ゲ デﾗ ゲ┌ヮヮﾗヴデ ｴWヴざ (SU3) 
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Work package 2: Quantitative Evaluation Findings 

Staff costs 

The Macmillan Team was set up with a total of 14 staff, as detailed in Table 1 below. Central support 

staff are assumed to input 10% to the project. The intervention was considered けa┌ﾉﾉ┞-ﾉｷ┗Wげ aヴﾗﾏ OIデﾗHWヴ 
2016 to the end of June 2018 (total 21 months); costs and benefits have been calculated for this period. 

Table 3: Staff profiles and cost during 21 months of the intervention 

Job Title 

Number 

of staff 

Salary 

with on-

costs Time period Months 

Cost per 

time 

period 

Cost per 

role for 21 

months 

Cancer Care Coordinator 7 25,262 Oct 16 ʹ Mar 17 6 8,8417.00   

Cancer Care Coordinator 7 26,129 April 17- Mar 18 12 182,903.00   

Cancer Care Coordinator 7 28,821 April 18- Jun 18 3 50,436.75 321,756.75 

Community Sisters 3 35,200 Oct 16 ʹ Mar 17 6 52,800.00   

Community Sisters 3 36,850 April 17- Mar 18 12 110,550.00   

Community Sisters 3 37,418 April 18- Jun 18 3 28,063.50 191,413.50 

SUB-TOTAL           £513,170.25 

Macmillan Head of Cancer 

Services 0.1 53,644 Oct 16 ʹ Mar 17 6 2,682.20   

Macmillan Head of Cancer 

Services 0.1 59,236 April 17- Mar 18 12 5,923.60   

Macmillan Head of Cancer 

Services 0.1 59,236 April 18- Jun 18 3 1,480.90 10,086.70 

Macmillan Service 

Improvement Lead and CCC 

Line Manager 0.1 51,205 Oct 16 ʹ Mar 17 6 2,560.25   

Macmillan Service 

Improvement Lead and CCC 

Line Manager 0.1 61,060 April 17- Mar 18 12 6,106.00   

Macmillan Service 

Improvement Lead and CCC 

Line Manager 0.1 62,924 April 18- Jun 18 3 1,573.10 10,239.35 

Macmillan Programme 

Support 0.1 24,320 Oct 16 ʹ Mar 17 6 1,216.00   

Macmillan Programme 

Support 0.1 24,320 April 17- Mar 18 12 2,432.00   

Macmillan Programme 

Support 0.1 26,538 April 18- Jun 18 3 663.45 4,311.45 

Lead Cancer Nurse (Trust) 0.1 69,168 Oct 16 ʹ Mar 17 6 3,458.40   

Lead Cancer Nurse (Trust) 0.1 73,495 April 17- Mar 18 12 7,349.50   

Lead Cancer Nurse (Trust) 0.1 75,736 April 18- Jun 18 3 1,893.40 12,701.30 

SUB-TOTAL           £37,338.80 

TOTAL      £550,509.05 
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It is estimated that the salary (including on-costs) for all staff members required to develop, implement 

and deliver the service over the 21-months between October 2016 & June 2018 was £550,509.05. These 

costs include programme management and administration (£37,338.80), which would not be required 

once the delivery model is embedded as business as usual. The costs for only the CCCs and Community 

Sisters that would be required to deliver the service on an ongoing basis (post implementation) would 

be £513,170.25 for 21 months (£293,240.14 per year). 

We were not able to accurately estimate the development and implementation costs. However, a senior 

member of the team estimated programme management and administration costs at roughly 9% of full-

time equivalent costs of the posts. This estimate has been rounded up to 10%.  

Saving time for other staff members 

The tasks undertaken by CCC are classified using the distinction of levels 1-4 as detailed below.  

Level 1 interventions are regarded as non-clinical, simple problem solving such as general admin, 

booking transport, typing paperwork. 

Level 2 interventions are single patient contacts to resolve a specific clinical or non-clinical problem. This 

level would be applied to a problem which poses a clinical and non-clinical need for intervention. 

Examples such as, identifying patients for MDT, completing requested referrals, triaging calls to the most 

appropriate professional. 

Level 3 interventions - Short term involvement for multiple problems. These interventions involve face 

to face or telephone contacts with patients or carers in order to perform a review, to triage patients to 

the appropriate professional or to provide support and reassurance. 

Level 4- Usually includes interventions for patients with complex problems which require a higher level 

of problem solving using advanced skills such as MI, counselling and the professional having a greater 

understanding of cancer and its management.  

One of the main impacts of the Macmillan intervention was achieving savings of various health 

ヮヴﾗaWゲゲｷﾗﾐ;ﾉげゲ デｷﾏW ｷﾐIﾉ┌Sｷﾐｪ CN“が Iﾗﾐゲ┌ﾉデ;ﾐデゲ, GPs and others. For example, by undertaking type 1&2 

interventions, CCC contributed to savings on CNS time so that they could focus on more complex tasks 

e.g. type 3&4 interventions. Also, as discussed in further sections of this report, in some cases this 

created the opportunity to release slots for new activity (such as CNSs carrying out more monitoring 

clinics, which would otherwise be conducted by Consultants, see page 18).  

On the other hand, Community Sisters perform a range of levels of interventions (depending on the 

needs of service-users), but primarily focused at higher level (level 3 & 4) tasks. Qualitative evidence 

supports the view that the Community Sisters fulfil a unique role in community cancer care, providing 

more appropriate care and preventing interventions by other service providers. 

Good quality data were not available for the entire 21-month duration of the intervention. However, 

based on the data collected as part of the Intervention Matrix, it is estimated that over the 18-months 

between Jan 2017 and Jun 2018, CCCs and Community Sisters contributed to significant savings of staff 
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time as outlined in Table 4 and Table 6 below. Some examples of the types of activities that were 

recorded as time saving are: 

さP;デｷWﾐデ ｴ;ゲ ｴ;S ゲ┌ヴｪWヴ┞く  I ｴ;┗W ;SSWS ヮ;デｷWﾐデ デﾗ post op MDT discussion this week.  Saving 

CN“が Cﾗﾐゲ┌ﾉデ;ﾐデが ゲWIヴWデ;ヴ┞ ;ﾐS MDT デｷﾏWざ 

さCｴWIﾆWS MDT aﾗﾉSWヴ デﾗ ﾏ;ﾆW ゲ┌ヴW ヮ;デｷWﾐデゲろ SｷゲI┌ゲゲWSが ;SSWS デﾗ IﾉｷﾐｷIゲ ﾗヴ デヴW;デﾏWﾐデゲ HﾗﾗﾆWSく  
“;┗ｷﾐｪ CN“ デｷﾏWざ 

さAゲﾆWS H┞ CN“ デﾗ ゲデ;ヴデ デヴW;デﾏWﾐデ ゲ┌ﾏﾏ;ヴ┞ aﾗヴ デｴW ヮ;デｷWﾐデ ┘ｴｷIh is a record of what they have 

had done and what happens over the next five years.  I start them and then the CNS can 

IﾗﾏヮﾉWデW ｷデざ 

The savings were estimated assuming that a working day for CNS Acute, Social worker, GP and AHP 

equals to 7.5 hours; and the Community Nurse equals to 8 hours. The typical A&E admission was 

estimated to take 5 hours.  

Table 4 Savings of staff time (in days) from CCC activities Jan 2017-June 2018 

 

Lung 

Head & 

Neck Prostate Colorectal Lymphoma CUP AOS 

Days 

saved 

CNS Acute 127.39 100.76 55.37 110.57 113.6 139.22 223.95 870.86 

Community 

Nurse 
4.18 3.24 0.16 0.13 0.03 0.42 0 

8.16 

Consultant 1.44 1.88 2.6 0.07 0.86 0.04 0.18 7.07 

GP 0 0.01 2.33 0.03 0.08 0 0.11 2.56 

AHP 0 0.08 0.86 0 0 0 0 0.94 

A&E 

Admission 
0 0 0 0.02 0.48 0.06 0.02 

0.58 

Social 

Worker 
0 0 0.11 0 0.16 0 0 

0.27 

Total 133.01 105.97 61.43 110.82 115.21 139.74 224.26 890.44 

 

The highest savings of staff time were achieved for CNSs, equalled to nearly 871 working days over 18 

months. The second-high savings were achieved for Community Nurse, equalled to 8.2 working days, 

;ﾐS デｴW ｴﾗゲヮｷデ;ﾉ Iﾗﾐゲ┌ﾉデ;ﾐデゲ Α ┘ﾗヴﾆｷﾐｪ S;┞ゲく Iﾐ デﾗデ;ﾉが ﾐW;ヴﾉ┞ ΒΓヰくヵ S;┞ゲ ﾗa ゲデ;aaげゲ デｷﾏW ┘WヴW ゲ;┗WSく 
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Table 5: The cost of an hour of NHS staff by profession  

Professional 

Cost of 

staff (£/ hr) Monetized cost saving (18 months) 

CNS acute £23.00 £150,223.40 

Community Nurse £21.00 £1,370.88 

AHP £21.00 £148.50 

Social worker £39.60 £80.19 

GP £51.00 £979.20 

Hospital Consultant £75.00 £3,976.86 

Sub Total   £155,799.83 

A&E staff  £122.00 £353.80 

Total  £156,153.63 

 

It was reported that the Community Sister roles had taken more development time, in terms of 

establishing the definition of the roles and accurately recording activities. Therefore, cost savings for 

Community Sisters were estimated from records from 5-months where the breakdown by professions 

was available. The total saving for 5-months was £588.36. It was assumed from the available evidence 

that these 5-months were generally representative of savings across the duration of the intervention. 

These figures were therefore used for estimation of savings for the duration of the intervention 

((£588.36/5)*21=) £2471.10.  

Table 6: Savings of staff time from Community Sisters activities Dec 2017-Feb 2018 & May 2018-June 

2018 

 

CNS Acute 

Community 

Nurse GP Consultant Total 

Hours saved 13.27 1.56 3.87 0.71 19.41 

Total £ saved 305.28 32.71 197.24 53.13 £588.36 

Estimated for 21 

months 

1282.19 137.37 828.42 223.13 £2471.10 

 

There is clearly a difference in the magnitude of savings made by the CCCs and the Community Sisters, 

which could be because the Community Sisterゲげ ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ ﾉ;ヴｪWﾉ┞ IﾗﾐゲｷゲデWS ﾗa ｴﾗﾏW ┗ｷゲｷデゲ ;ﾐS ┘ｴWヴW 
therefore less frequent. The values for time savings for Community Sisters might also be higher than the 

CCCs. For instance, whilst a CCC might save a GP consultation, a Community Sister would be more likely 

to prevent a home visit, which would be more costly. The Community Sister roles are also more flexible, 

in terms of the types of interventions possibly making it more difficult to estimate the impact on other 

service providers. In common with the CCC roles, it is likely that these records represent an under-

reporting of savings. 

The cost of aﾐ ｴﾗ┌ヴ ﾗa ゲデ;aaげゲ デｷﾏW ┘;ゲ Wゲデｷﾏ;デWS H┞ デｴW M;Iﾏｷﾉﾉ;ﾐ ゲWヴ┗ｷIW ﾏ;ﾐ;ｪWヴゲ ;ゲ ゲｴﾗ┘ﾐ ｷﾐ Table 5 

above. When monetized, for CCCs these costs savings equalled to £156,153.63. However, to prevent 

double counting, A&E savings (£353.80) have been removed from the total, as these are calculated by 
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other methods. Similar to the savings for the Community Sisters, these 18-months of records are 

assumed to be representative of the whole 21-month intervention. When estimated over the duration 

of the intervention this is equal to ((£155,799.83/18)*21) £181,766.47. 

The total saving for both roles is therefore estimated as £184,237.57. However, it is important to note 

that these monetary savings would only be achieved if the resources were changed/adjusted 

accordingly, e.g. ward staff were moved to other positions or new members of staff not appointed.    

Also, the evidence from discussions with the managers and qualitative evidence suggests that some of 

the time savings might be considerably underestimated, especially those related to primary care. For 

instance, regarding the CCC intervention; the fact that patients did not have to visit their GP each time 

they needed a referral meant that GPs time was saved prior to the contact with the CCC, rather than as 

a result of their intervention.  
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Wider system and patient-specific benefits  

The analysis investigated the evidence on wider benefits for the system and patients achieved in all 7 

tumour groups.  

System-wide benefits: Saving time on 62-day pathways  

Waiting times for cancer treatments vary by country in the UK. In England, the 31-day target refers to 

the target for the maximum time from receiving diagnosis to first definitive treatment. The 62-day 

pathway in England is defined as beginning first definitive treatment following urgent GP referral. 

Figure 3: Infographic of 62-day pathway 

 

(https://www.cancerresearchuk.org/sites/default/files/cs_report_cwt.pdf. Downloaded 15.01.19) 

 

Compliance with the 31-day and 62-day pathways is regularly reported on within the Trust, and was 

explored by interrogating routinely collected data. Keeping the waiting times within the limits of the 

maximum 31-day to receive first definitive treatment following cancer diagnosis and 62-days from 

urgent GP referral to the beginning of the first definitive treatment for suspected cancer are considered 

as one of the major quality indicators of cancer care (NHS England, 2017).  

In the considered period of time, 84 patients experienced breaches on the 31-day pathway, and 372 

patients on the 62-day pathway. On average, the waiting time for cancer appointments extended by 1 

day on 31-day pathway and 1.5 days on 62-day pathway. We have explored the 62-day pathway in 

https://www.cancerresearchuk.org/sites/default/files/cs_report_cwt.pdf


 

43 

 

detail, as this encompasses more aspects of the pathway, is reliant on good coordination and is likely to 

be the metric that is most affected by improving integration of services. 

As shown in Figure 4 below, overall, the number of breaches on 62-day pathway (for five cancer sites; 

colorectal, lymphoma, head neck, lung and prostate) dropped significantly from November 2016 and 

remained below the overall mean. This seems promising as the intervention is considered to have been 

けa┌ﾉﾉ┞-ﾉｷ┗Wげ ｷﾐ OIデﾗHWヴ ヲヰヱヶが ;ﾐS デｴW pattern of distribution obeys one of the statistical process control 

(SPC) zone rules (8 consecutive points falling above or below the centreline) indicating a trend due to 

assignable causes (Western Electric Company, 1956). 

Figure 4: Breaches on the 62-day pathway for colorectal, lymphoma, head neck, lung and prostate Jul 2015 に Jun 2018 

 

 

When the individual pathways are considered, similar impact is seen in case of 62-day breaches on the 

prostate cancer pathway (Figure 5) and Head and neck cancer pathway (Figure 6).  There is an indication 

of a sustained special cause variation (i.e. reduction in breaches), shortly after the intervention. 
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Figure 5: Breaches on the 62-day pathway Prostate cancer 

 

Figure 6: Breaches on the 62-day pathway Head & neck cancer 

 

Following the intervention, compliance on the 62-day pathway national target (85%) measured as a 

percentage of patients seen within 62 days from referral, achieved 13 months in which breaches were 

above this threshold as shown in Figure 7 below. There is a sharp increase in compliance from 

November 2016 (1-month after implementation of the roles) and 85% is achieved in December 2016. 

Compliance achieved a level of 90% during March 2018, which is the highest point during the 

observation. 
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Figure 7: Compliance with the national target on the 62 day pathway (colorectal, lymphoma, head neck, lung and prostate). 

 

Although it is difficult to tell from just over 2-┞W;ヴゲげ ┘ﾗヴデｴ ﾗa S;デ;き デｴW A┌ｪ┌ゲデ-October drop in 

compliance would appear to be a seasonal effect.  However, the 2017 data (post-implementation) 

demonstrates a less severe drop in compliance and a more rapid recovery: one-month decline followed 

by improvement, whereas the 2016 data demonstrates a 3-month consecutive decline. 

Additional data is available in the Intervention Matrix to indicate a potential assignable cause for these 

reductions in breaches. Based on the data collected in the Intervention Matrix, it is estimated that 1012 

(11%) of all CCC interventions contributed to savings of time on the 62-day pathway, thus the visible 

improvement in compliance from March 2017 till June 2017 and November 2017 till May 2018. 

The extended waiting times on the 31-day and 62-day pathways impacted not only patients, but also 

had implications to the Trust. The linkage of funding to targets such as the 62-day pathway is highly 

controversial as this can limit funds available to improve services and focus on other priorities [APPGC, 

2017]. However, as stated in the NHS Five Year Forward View for the purposes of incentivising 

achievement of the 62-day standard, this measure is linked to an element of the national 

けTヴ;ﾐゲaﾗヴﾏ;デｷﾗﾐげ funding available for cancer alliances that achieve the 85% target. Therefore, breaches 

can be equated to financial costs for the service, through potentially reduced allocations to the alliance. 

The exact monetary value for South Tees was not possible to elicit. However, total funding allocated for 

the Northern Cancer Alliance for 2018/19 was £6,991,000 [NHSE], and the allocation for South Tees 

would have amounted to a portion of this. 

There is good quality evidence that the new roles improved the speed of response and if not for the 

Macmillan intervention, the number of breaches ┘ﾗ┌ﾉS ｴ;┗W HWWﾐ ｴｷｪｴWヴ ｴ;┗ｷﾐｪ ;ﾐ ｷﾏヮ;Iデ ﾗﾐ Tヴ┌ゲデげゲ 
quality targets and potentially leading to reduced funding. The accounts of the interventions that 

resulted in savings of time on 62-day pathway are stated below: 
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 さP;デｷWﾐデ ｷゲ デﾗ HW ヴWaWヴヴWS デﾗ ヮ;ﾉﾉｷ;デｷ┗W IｴWﾏﾗデｴWヴ;ヮ┞ H┌デ ﾐWWSゲ ; Sｷ;ｪﾐﾗゲデｷI デWゲデ HWaﾗヴWｴ;ﾐS 
however he is currently housebound but needs to have bloods done to allow for this test to go 

ahead.  Phoned the District Nurse and organised for them to visit patient to do the necessary 

bloods neededくざ (Colorectal patient November 2017) 

さNoted patient's pathology results are positive.  Phoned MDT tracker and added patient onto 

MDT for this week to avoid any delay in pathway.ざ ふLung cancer patient May 2017) 

さP;デｷWﾐデ ｷゲ HﾗﾗﾆWS ｷﾐ aﾗヴ ゲ┌ヴｪWヴ┞ ｴﾗ┘W┗Wヴ ﾐWWSゲ ┌ヴｪWﾐデ ;ﾐ;WゲデｴWデｷI ;ゲゲWゲゲﾏWﾐデく  Eﾏ;ｷﾉWS 
Consultant Anaesthetist to see if happy to have an extra in clinic this week.  Informed the 

daughter of the appointments also bearing in mind she can only attend on Fridays or Mondays 

so organised this for Friday which helps the daughter out.  Saving pathway time, CNS time.ざ 
(Lung cancer patient June 2017) 

Reduction in the number of non-attendances at appointments (DNAs) 

Another system-wide benefit gained by the intervention included preventing appointments being 

missed (Did Not attend; DNAs). The examples of cases when the DNAs were prevented include cases 

when CCCs reminded patients of the appointments dates/locations; or accompanied them in the 

hospital or re-arranged appointments by finding more convenient times. The reliability and validity of 

these events is supported by being qualitatively recorded by the CCCs in the Intervention Matrix:  

さPｴﾗﾐWS ヮ;デｷWﾐデ デﾗ ｷﾐaﾗヴﾏ ｴｷﾏ ﾗa ｴｷゲ M‘I ゲI;ﾐ S;デW ;ﾐS IﾗﾉﾗﾐﾗゲIﾗヮ┞ S;デW デﾗ ;┗ﾗｷS ;ﾐ┞ DNAく  
Patient had a couple of queries which I managed to deal ┘ｷデｴが ゲ;┗ｷﾐｪ CN“ デｷﾏWざ 

さCｴWIﾆｷﾐｪ ヮ;デｷWﾐデろゲ HﾉﾗﾗSゲ ｴ;┗W HWWﾐ SﾗﾐW ;ﾐS ｴｷゲ M‘I ;ﾐS CT ゲI;ﾐゲ ｴ;┗W HWWﾐ ;ヮヮﾗｷﾐデWSく  
Telephoned patient to inform him that his scans are tomorrow to avoid any DNAs 

さP;デｷWﾐデ ヮｴﾗﾐWSく  DｷゲIｴ;ヴｪWS ヲ ┘WWﾆゲ ;ｪﾗ ;ﾐS ﾐﾗデ ヴWIWｷ┗WS ｴｷゲ ヴWview appointment.  Checked 

system and informed patient of his forthcoming appointment.  Saving CNS and secretary time.  

A┗ﾗｷSｷﾐｪ ; DNA ｷﾐ Cﾗﾐゲ┌ﾉデ;ﾐデ IﾉｷﾐｷIざ 

さP;デｷWﾐデ ゲﾗﾐ ヮｴﾗﾐWS ┘;ﾐデｷﾐｪ デﾗ ﾆﾐﾗ┘ ┘ｴWﾐ ｴｷゲ ﾏ┌ﾏ CT ゲI;ﾐ ｷゲ HﾗﾗﾆWS aﾗヴ ;ゲ ｴW ｷゲ ┘;ﾐデｷﾐｪ デﾗ 
organise his work load.  Checked the system and informed him that scan is tomorrow which he 

┘;ゲ ﾐﾗデ ;┘;ヴW ﾗaく  “;┗ｷﾐｪ デｷﾏW ﾗﾐ ヮ;デｴ┘;┞ ;ﾐS ;┗ﾗｷSｷﾐｪ DNAざ 

さCﾗﾐデ;IデWS H┞ Mヴゲ ぷx], her husband has a pre-assessment for a surgical procedure today but had 

not received a letter to tell them where the appointment would be and were unsure where to 

;デデWﾐSく DｷヴWIデｷﾗﾐゲ ｪｷ┗Wﾐが ｷa I ｴ;S ﾐﾗデ SﾗﾐW デｴｷゲ デｴW ヮ;デｷWﾐデ ﾏ;┞ ｴ;┗W DNAげS デｴWｷヴ ;ヮヮﾗｷﾐデﾏWﾐデ 
and would have had to wait a further week to be re-;ヮヮﾗｷﾐデWSくざ ふL┌ﾐｪ I;ﾐIWヴが J;ﾐ ヲヰヱΑぶ 

Using the unit costs according to the 2017/18 and 2018/19 National Tariff Payment System Annex A, it 

can be assumed that the cost of one episode of DNA ranges from £71 - £231 depending on the type of 

appointment as shown in Table 7 below.  
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Table 7: The cost of DNAs by appointment type 

Procedure or item HRG 

category Unit cost 2017/18 (£) Assumptions (if any) 

Medical oncology £214 First appointment to the consultant-led 

clinic to see single health professional 

£231 First appointment to the clinic involving 

multiple professionals 

£105 Follow-up appointment to the clinic with a 

consultant 

£116 Follow-up appointment to with multiple 

health professionals  

MRI scan £114 MRI of one area, 19 years and over 

CT scan £71 CT scan of one area, 19 years and over 

Chemotherapy £299 Subsequent chemotherapy cycles, 

assuming that it is not oral treatment  

Radiotherapy £99 Fraction of a treatment of one area of the 

body 

 

With any new measurement system, there is period of bedding-in before the accuracy of the recorded 

data can be relied upon. Therefore for the CCC intervention we have used data from January 2017, and 

estimated that the mean outcomes can be applied across the whole of the intervention period. As 

shown in Table 8 below, between Jan 2017 and June 2018, 239 DNAs were recorded; however, we were 

unable to establish the exact type of these missed appointments, e.g. whether these were the first 

appointments with a consultant or follow-up appointments. For the purposes of this analysis it was 

therefore assumed that all DNAs to the outpatient clinic were the けfollow-up appointments to see 

multiple professionalsげ and therefore were assumed to cost in total £ 27,724 (£116 per individual missed 

appointment).  

Table 8: The number of DNAs recorded between Jan 2017 to Jun 2018 

Tumour site Resource use Potential cost implications 

Colorectal 76 £8816 

Prostate  60 £6960 

Head  & Neck 58 £6728 

Lung 29 £3364 

Lymphoma 16 £1856 

Total 239 £27,724 

The available data for actual DNAs from routinely collected hospital-level data was not broken down 

into the procedure that was not attended (Table 8). However, this information was available from the 

IM recorded by the CCCs (Table 9). 
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To estimate the number of DNAs prevented, the qualitative data on the details of each intervention 

provided by the Macmillan staff between Jan 2017-Jun 2018 was analysed using content analysis. Only 

デｴW ｷﾐデWヴ┗Wﾐデｷﾗﾐゲ ﾉｷゲデWS ;ゲ さDNAざ ﾗヴ さﾏｷゲゲWSざ ┘WヴW デ;ﾆWﾐ into account. The number of DNAs, for which 

the evidence was extracted, that were prevented by the intervention is shown in Table 9 below.  

Table 9: Number of CCC and CNS interventions that resulted in preventing DNAs or patients missing appointments 

 Number of interventions with the 

evidence that DNA was prevented* Potential cost savings** 

Lung 8 A £950 

Colorectal 21B £1,870 

Prostate  39C £4,469 

AOS 6D £1,045 

Lymphoma 2E £232 

Head  & Neck 10F £1,025 

Total 86 £9,591 

*based on the assumption that the DNAs would not be accommodated within the existing capacity e.g. clinics to 

overrun or staff staying after hours and that they would cost the equivalent of the national tariff 

** All outpatient appointments were assumed to be the follow-up appointments to multiple health professionals 

A -included 1 CT scan, 1 lung procedure, 1 chemotherapy, 5 outpatient appointments 
B -7 CT scans, 1 colonoscopy, 1MRI, 10 outpatient appointments, 1 diagnostic test, 1 radiology app 

C- 33 outpatient appointments, 5 MRI scan, 1 CT scan 

D-3 outpatient appointments, 2 chemotherapy, 1 radiotherapy 

E-2 appointments 

F-3 PET scans, 7 outpatient appointments 

 

The analysis of the data from the Intervention Matrix suggests that 86 DNAs (both first time and follow-

up visits or diagnostic tests) were avoided thanks to Macmillan intervention. It should be noted that this 

finding is likely to be subject to under-reporting, further DNAs were likely to have been prevented, but 

not recorded.  

Using the cost assumptions as in Table 9, the overall estimated cost saving was £9,591 between January 

2017 and June 2018. If these savings are assumed to extend across the entire intervention period this 

would equate to ((£9,591/18)*21) £11,189.50. 

However, this estimate of financial impact on the service has to be treated with caution, as it is a 

common practise for the clinics to run with extra capacity, where a single missed appointment does not 

cause any disruptions, delays or most importantly, does not contribute to the loss in the Tariff. It is also 

worth considering that DNAs could have additional cost implications, more generally across the 

healthcare system. Current guidance recommends a referral back to the referring clinician (e.g. GP 

practice) after two consecutive initial DNAs, indicating that additional costs to the whole health care 

system could be avoided through reduction of DNAs. However, we did not have access to this 

information. 

The impact on A&E attendances  

In order to accurately reflect the impact that the Macmillan intervention had on the Trust two possible 

metrics were considered:  A&E attendances between Jul 2015 に Sept 2016 (prior to the intervention) 
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and Oct 2016 に Jun 2018 (post intervention); and hospital admissions for cancer patients. Unfortunately, 

the routine level data on hospital admissions proved to be too difficult to obtain in the time available 

due to the coding involved.   

The analysis was therefore performed using the A&E attendance data. In order to evaluate the trends 

related to the number of attendances, especially when the Macmillan intervention was fully 

implemented (October 2017), the data was first plotted using Statistical Process Control method to 

identify whether there was any obvious special cause variation, as shown in Figure 8 below. 

Figure 8: A&E attendances July 2015 to June 2018  

 

The rules of statistical process control (SPC) chart analysis describe two types of patterns. There are 

patterns that could either be considered to be common cause variation (caused by expected 

fluctuations) or special cause variations (expected to be caused by changes in the system that have a 

potentially discoverable and describable cause) for instance as the result of a systematic quality 

improvement measure (Western Electric Company, 1956). There are no signals of special cause 

variation, or any other indicators that there are assignable causes for unexpected situations following 

the intervention. It is therefore assumed that these variations represent a common variation in A&E 

attendances. However, caution should be observed regarding the period from July 2015 to January 

2016. There are 7 points below the mean value and it is not clear what the pattern was prior to July 

2015; if this was also below the mean it would be considered a special cause variation. As it stands, the 

data for this period could still be considered to represent unusually low A&E attendances, which 

increase to the highest number (716) in the data series in August 2016 (immediately prior to the 

intervention).   

Whilst the SPC analysis is inconclusive, there is additional evidence to support the relationship between 

the intervention and changes in A&E attendances and subsequent savings, as the quantitative findings 

are supported by qualitative investigation, intervention matrix (IM) records and the testing and 

refinement of programme theories. For instance, the following extract from the IM record indicates a 
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direct relationship, demonstrating how the CCC role can free up time for CNSs to deal appropriately with 

emergency situations, rather than patients resorting to A&E attendances. 

Attended clinic with Consultant.  Freeing time up for CNS to organise emergency 

admission/treatment for another patient 

TｴW CCCゲ aヴWケ┌Wﾐデﾉ┞ I;ヴヴ┞ ﾗ┌デ ;Iデｷ┗ｷデｷWゲ デｴ;デ Wﾐｴ;ﾐIW ヮ;デｷWﾐデゲげ ヮヴ;IデｷI;ﾉ ;HｷﾉｷデｷWゲ デﾗ ゲWﾉa-manage such as 

coordinating care, offering advice on medication management and diet, and post-operative care. 

Patient phoned querying his discharge medication.  Advice sought from CNS and informed the 

patient 

Patient being seen in clinic.  I chatted to the wife and she asked for some dietary leaflets to be 

sent out to help with what he can and cannot eat.  Posted out bowel cancer diet leaflets and 

leaflets from Holistic Centre on their cooking classes 

CCCs are also active in case-findings and ensuring that patients are discussed by the team (rather than 

being lost in the system) and there are no avoidable delays in their care.  

After discussion with CNS, came across a cancer diagnosis pathology.  Added to MDT and 

emailed secretary to put patient into clinic to be informed 

New patient found by checking histology.  Added to infoflex and treatment book.  Added to MDT 

for new discussion to avoid any delay.   

A large number of contacts between CCCs and patients and their family members involve psychosocial 

support, information-giving and signposting to other services to improve abilities to self-manage health 

conditions. 

Went to see patient post-surgery on the ward to check she is ok.  Daughter present also.  Chatted 

about the operation and what happens next.  Psycho/social support...  Information giving/sign 

posting.   

Therefore, there is a wealth of evidence for the effectiveness of CCCs in supporting self-management. As 

demonstrated in the following extract from a recent report by The Health Foundation, the relationship 

between patients being supported to better manage their health conditions and less reliance on 

emergency services is well established. 

さWW aﾗ┌ﾐS デｴ;デ ヮ;デｷWﾐデゲ ┘ｴﾗ ┘WヴW ﾏﾗゲデ ;HﾉW デﾗ ﾏ;ﾐ;ｪW デｴWｷヴ ｴW;ﾉデｴ IﾗﾐSｷデｷﾗﾐゲ ｴ;S ンΒХ aW┘Wヴ 
emergency admissions than the patients who were least able to. They also had 32% fewer 

attendances at A&E, were 32% less likely to attend A&E with a minor condition that could be 

HWデデWヴ デヴW;デWS WﾉゲW┘ｴWヴWざ 

(Deeny et al, 2018) 

Interrupted time series analysis on A&E attendance data 

Interrupted time series (ITS) methods represent a more precise approach than SPC charts to 

determining the effect of an intervention on a specific outcome of interest. These methods were used to 
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analyse the A&E data for cancer related attendances between Jul 2015 & Jun 2018. It was assumed that 

the intervention occurred during September 2016, once recruitment and training had taken place. 

October 2016 is taken as the first data point post-implementation.  

Using monthly A&E attendance data for all patients with a primary cancer diagnosis, effects were 

calculated for 6-months, 12-months and 21-months post-intervention. This approach is sensitive to the 

incremental changes in outcomes that are often observed as interventions develop and are embedded 

into routine working practices. The findings from qualitative data analysis support this approach. As the 

roles of the CCCs and Community Sisters were novel initiatives, which evolved over time to suit the 

environment that these individuals found themselves operating in. 

Before the intervention there was a trend in the slope of an increase of 9.512 attendances every month, 

which became a negative post-intervention trend of -0.649 (p=0.001).  This finding indicates that prior to 

the intervention there was a month-on-month increase in A&E attendances for all cancer patients. After 

the implementation of the new roles there was a slight, yet statistically significant month-on-month 

reduction in attendances.  The overall difference between the pre-intervention trend and the post-

intervention trend is -10.161 cases per month. 

The following findings show an estimate of the difference between the actual A&E data and the forecast 

of the number of attendances that would have been expected to occur without the intervention at 

different time periods post-intervention. Note that these do not directly equate with the changes in the 

overall trend as they relate to specific time points rather than the entire data set. The average per 

month is given below; note all values demonstrate larger changes at these specific time points than 

indicated in the overall trend estimate. Also note that the rate of change seems to be reducing over 

time.  

 Six month absolute level effect is a decrease of 93.311 cases (p=0.01; 95% CI=-24.4387 to  

-162.183). Mean reduction per month=15.55 cases. 

 Twelve month absolute level effect is a decrease of 154.276 cases (p=0.002; 95% CI=-60.489 to  

-248.063). Mean reduction per month=12.86 cases. 

 Twenty-one month absolute level effect is a decrease of 245.721 cases (p=0.001; 95% CI= 

-108.335 to -383.107). Mean reduction per month=11.70 cases. 

For all post-intervention time periods there are no positive values in the calculation of confidence 

intervals, which would strongly indicate that the intervention resulted in a decrease in A&E attendances 

(i.e. there is a 95% probability that the range of values expressed in the confidence intervals contains 

the true value). At 21 months post intervention we can say with a very high degree of certainty that 

these results have not occurred by chance (i.e. less than one in a thousand chance that the results are 

false). 

The trends are illustrated in the graphs below. The vertical blue line denotes the start of the 

intervention (October 2016). Figure 9 shows the observed number of A&E attendances for all cancer 

patients. Figure 10 shows the smoothed figures (9-month rolling average) to demonstrate the general 

trends, whilst leaving out the fine scale monthly variations. Figure 11 shows the pre- and post-

intervention trend lines (blue lines) and the forecast trend (red line).   
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Figure 10: A&E attendances for all cancers 9-month rolling average 

 

 

Figure 11: Forecast slope for A&E attendances for all cancers pre and post intervention 

 

As can be seen in Figure 11 as the forecast and the observed data diverge there is an accumulated 

difference, which represents potential savings. Whilst there is a level effect of 245.721 cases at month-

21 after the intervention, this is zero at the time of the intervention (month-0). Therefore, to estimate 

the impact of the intervention over the period of the evaluation, a simple, linear slope equating to a 

reduction of 245.721 cases at 21 months and 0 reduced cases at the intervention point was applied (see 

Figure 12). Assuming a cost of £148 per A&E attendance (Reference Cost Data 2016/17) this could 

equate to a saving of £381,850.43 ((245.721*21)/2=2,580.071 cases) over the evaluation period. Whilst 

a slightly more sophisticated model (imputing values, based on the 3 level effect calculations) suggested 
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a higher figure of 2,849.653 cases, both have drawbacks and we decided to proceed with the more 

conservative estimate of 2,580.071 cases for the ROI calculation. 

 

Figure 12: Diagrammatical representation of A&E cost saving calculation 

 

 

To estimate potential cost savings to the acute care system, we have considered what impact the 

observed change might have over a 12-month period. At 21-months post-intervention, the estimated 

difference between the observed and forecast A&E attendances equated to a reduction of 245.721 

cases per month (2948.65 cases per year).  Assuming that this difference continues for the following 12-

months and a cost of £148 per A&E attendance (Reference Cost Data 2016/17) this could equate to a 

potential saving of £436,400.50 per year.  

 

It is important to recognise that the magnitude of the observable effect of the intervention is somewhat 

diluted in the evaluation of changes to A&E attendances, which is for all cancer-related A&E 

attendances, whilst CCCs where only implemented in 5 cancer specialties. Attendance costs, rather than 

admission costs, are used for the valuation as we have no information about the nature of admissions or 

what happened to patients once admitted. Therefore, this is likely to be a considerably conservative 

estimation of costs. It should also be recognised that the SPC chart demonstrated an increase in A&E 

attendances immediately prior to the intervention from a long run of months where attendances were 

below the mean. This could represent an anomaly in the data series, resulting in a steeper forecast 

trend-line than should be expected and subsequently an overestimate of the effect of the intervention. 

The model would therefore benefit from more retrospective data.   

 

Non-elective admissions: Whilst not able to explore admissions data, we could assume that the national 

rates for conversion of an A&E attendance to emergency admissions apply. According to 2017-2018 

national data, the average conversion rate is 28.655% of all A&E attendances at major A&E departments 

resulting in an admission.  This would equate to a potential reduction of 844.94 emergency admissions 

per year (28.655% of 2948.65 cases). Assuming the national average non-elective inpatient cost of 

£1,590 (Reference Cost Data 2016/17) this represents a possible additional saving of approximately 

£1.3M/year (£1,343,454.60). 
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Holistic Needs Assessments (HNAs) 

The evidence of other benefits, that were not possible to monetize were also verified. One of which is 

the increase in the number of Holistic Needs Assessments (HNAs) offered and reducing the time taken 

for individual appointments due to CCCs involvement. Aゲ ゲデ;デWS H┞ PヴﾗﾃWIデ M;ﾐ;ｪWヴゲが ｷﾐSｷ┗ｷS┌;ﾉげゲ HNA 
used to take 2-3 hrs, but thanks to the input from CCCs, who complete all the necessary administration 

tasks, and collect information during extended conversations with patients, it now takes 20 minutes. 

Also, they noted that each session is more productive, and patients are able to raise more concerns. 

From March 2018 HNA is being offered to all patients.  

Patient travel costs 

Moreover, if we extend the boundaries of the evaluation to include economic benefits for patients, 

there is evidence that specific patient-related benefits were achieved; specifically including savings on 

patient travel/time. The data collected as part of Intervention Matrix suggest that between Jan 2017 and 

Jun 2018, 1010 interventions resulted in savings of patient travel and time. The distinction of whether 

デｴW ヮ;デｷWﾐデ デヴ;┗Wﾉ ┘;ゲ さゲ;┗WSざ ┘;ゲ ﾏ;SW H┞ デｴW CCCゲ ;ゲ ヮ;ヴデ ﾗa ヴWIﾗヴS ﾆWWヮｷﾐｪ ふIﾐデWヴ┗Wﾐデｷﾗﾐ Matrix) 

and verified by the CNS. Some examples are shown below. 

さP;デｷWﾐデ ｷゲ Iﾗﾏｷﾐｪ ｷﾐ aﾗヴ surgery and has colorectal pre-assessment booked however patient will 

also need JCUH general pre-assessment prior to surgery.  Organised this for the same day, 

ゲデヴ;ｷｪｴデ ;aデWヴ W;Iｴ ﾗデｴWヴ デﾗ ;┗ﾗｷS ┌ﾐﾐWIWゲゲ;ヴ┞ ┗ｷゲｷデゲ デﾗ デｴW ｴﾗゲヮｷデ;ﾉざ 

 

さP;デｷWﾐデ ｷゲ HWｷﾐｪ ゲWWﾐ in Guisborough Hospital today.  I faxed across his blood results as not 

;┗;ｷﾉ;HﾉW ﾉ;ゲデ デｷﾏW デﾗ ┗ｷW┘ デﾗ ゲ;┗W ┌ﾐﾐWIWゲゲ;ヴ┞ Hﾗゲヮｷデ;ﾉ ┗ｷゲｷデざ 

 

It is recognised that there is wide variation of travel distances; making the analysis methodologically 

challenging. Cases were identified which indicated that patients travelling from as far as Hull (return 

travel distance approximately 200 miles) or the Yorkshire Dales (return travel distance approximately 

100 miles) to attend their appointment are common. 

The most accurate method to estimate the cost benefits from avoiding unnecessary travels for patients 

would be by obtaining data on travel mode and distances directly from the patients for whom CCCs 

intervention deem to have saved the need for travel. The alternative method would be to obtain 

postcode data for a sample of patients from System One records, in order to make the assumptions for 

the entire cohort.  

Unfortunately, both methods proved to be difficult to achieve within the time available, therefore, it 

was assumed that all patients were living within the area of ヵヰ ﾏｷﾉWゲげ ヴ;Sｷ┌ゲ aヴﾗﾏ デｴW James Cook 

Hospital; therefore, a return journey to hospital by car would take 2 ｴﾗ┌ヴゲ ﾗa ヮ;デｷWﾐデげゲ デｷﾏWく  
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Table 10. Number of interventions that resulted in travel savings for patients 

 Number of interventions Potential cost savings* Potential time saving (hrs) 

Lymphoma 559 £22,360 1118 

Colorectal 143 £5720 286 

Lung 101 £4040 202 

Prostate 73 £2920 146 

Head  & Neck 70 £2800 140 

AOS 49 £1960 98 

CUP 15 £600 30 

Total 1010 £40,400 2,020 hrs 

*The assumption was made that an a visit to hospital would on average cost a patient £40 per return visit by car, and take 2 

hrs, but a more accurate estimate would have been achieved if the data on travel distances was available for each case (or a 

representative mean could be calculated) 

 

If these estimates are extended to the duration of the intervention then the potential cost savings for 

patients could be ((£40,400/18)*21=) £47133.33 (and saving approximately 2,500 hours of travel time). 

However, due to the level of uncertainty and suggestions from the management that there is a lot of 

variation in the patient travel and time data, the results have to be treated with extreme caution. 

However, they were deemed important, as they indicate yet another positive aspect of the Macmillan 

intervention that needs to be explored in more detail. 
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ROI Summary and Sensitivity Analysis 

Non-financial returns 

The following is an assessment of the economic impact of the workstream. However, it should also be 

recognised that this should also be viewed in the context of the benefits to people affected by or living 

with cancer that are noted in other sections of this report. Individual benefits from patient and family 

perspectives were not measured as part of this evaluation. However, proxy measures, such as waiting 

times indicate a positive effect for service-users, and qualitative feedback identified specific ways in 

which patient and family experiences improved. For instance, the increase in holistic needs analyses and 

telephone follow-ups to maintain contact with patients and reduce the need for unnecessary visits to 

hospital are evidenced. Whilst not quantified in this report, these benefits potentially represent 

significant areas of return for the investment in the new roles.  

Financial returns not included 

As we do not have direct evidence of reduced admissions following an emergency attendance; changes 

to non-elective admissions have not been included in the ROI or sensitivity analysis. However, this is 

potentially the area of greatest fiscal benefit for the health economy; our estimates indicate that 

approximately £1.3M per year could be saved from reduced admissions as a result of reduced A&E 

attendances.  

Set-up costs 

It is reasonable to assume that the implementation and development of these new roles was 

ヮ;ヴデｷI┌ﾉ;ヴﾉ┞ ヴWゲﾗ┌ヴIW ｷﾐデWﾐゲｷ┗Wが ;ﾐS ; ヮヴﾗヮﾗヴデｷﾗﾐ ﾗa デｴW けｷﾏヮﾉWﾏWﾐデ;デｷﾗﾐ ゲデ;aaげ Iﾗゲデゲ Iﾗ┌ﾉS HW ヴWｪ;ヴSWS 
as sunk costs, which would not be required to this extent if the roles were spread to other organisations 

or scaled-up in the current Trust. For the purposes of this evaluation, the break-even point for this pilot 

programme has been calculated for current staffing levels and includes development and 

implementation costs. However, an additional cost that has not been included (as specific information 

was not available) is the time required by CNSs to train and supervise CCCs; particularly as each CCC 

needs to develop their role to fit into each specific clinical cancer site service. 

Return on investment 

Using the costs and savings from row F in Table 11 below (i.e. full staff costs for development, 

implementation and delivery and savings for the healthcare system), the programme provides a £1.05 

return for each £1.00 invested over 21 months (£26,768.45). According to these calculations the break-

even point (£2,346.64 return) for the South Tees pilot programme occurs in month-13 after 

implementation (November 2017). If the development and implementation costs are not included (i.e. 

costs of service-delivery roles only), then the programme has far exceeded the break-even point at 21-

months, with a return of £1.12 for every £1.00 invested (£64,107.25). 

Sensitivity analysis  

The following sensitivity analysis is provided to demonstrate how the inclusion or exclusion of costs and 

savings affect the final return on investment calculation. It is worth noting that there are important 

areas of potential economic benefit, which could not be measured or valued in this evaluation; so the 

returns on investment should be considered to not be representing the full range of benefits. However, 
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デｴWヴW ｷゲ ｪﾗﾗS W┗ｷSWﾐIW aﾗヴ デｴW ｷﾐIﾉ┌ゲｷﾗﾐ ﾗa けﾗデｴWヴ ゲデ;aa デｷﾏW-ゲ;┗ｷﾐｪゲげが けAわE ゲ;┗ｷﾐｪゲげ ;ﾐS けDNA ゲ;┗ｷﾐｪゲげく Iデ 
ゲｴﾗ┌ﾉS ;ﾉゲﾗ HW ﾐﾗデWS デｴ;デ デｴWヴW ｷゲ ゲデヴﾗﾐｪ ケ┌;ﾉｷデ;デｷ┗W W┗ｷSWﾐIW デﾗ ゲ┌ヮヮﾗヴデ デｴW ;ゲゲ┌ﾏヮデｷﾗﾐ デｴ;デ けﾗデｴWヴ 
staff time-ゲ;┗ｷﾐｪゲげ ;ﾐS けDNA ゲ;┗ｷﾐｪゲげ ;ヴW IﾗﾐゲｷSWヴ;Hﾉ┞ ┌ﾐSWヴ-ヴWヮﾗヴデWSく Iデ ゲｴﾗ┌ﾉS ;ﾉゲﾗ HW ﾐﾗデWS デｴ;デ けAわE 
ゲ;┗ｷﾐｪゲげ for reduced attendances are likely to be under-valued, and these exclude admissions. 

Aゲ SWﾏﾗﾐゲデヴ;デWS ｷﾐ デｴW aﾗﾉﾉﾗ┘ｷﾐｪ デ;HﾉWが デｴW けAわE ゲ;┗ｷﾐｪゲげ ;ヴW デｴW ;ヴW; ﾗa ｴｷｪｴWゲデ ヴWデ┌ヴﾐが ┘ｴｷIｴ デｴWヴWaﾗヴW 
have a considerable effect on the overall level of return and break-even point.  However, it is useful to 

consider that if only the costs of the new roles are considered and areas of saving are restricted to 

けﾗデｴWヴ ゲデ;aa デｷﾏW-ゲ;┗ｷﾐｪゲげ ;ﾐS けDNA ゲ;┗ｷﾐｪゲげが ┘ｴｷIｴ ;ヴW ﾉｷﾆWﾉ┞ デﾗ HW IﾗﾐゲｷSWヴ;Hﾉ┞ IﾗﾐゲWヴ┗;デｷ┗W Wゲデｷﾏ;デWゲが 
the return on investment is £0.38 for every £1.00 invested over 21 months. When A&E savings are 

included, this becomes a return of £1.12 for every £1.00 invested over 21 months. These financial proxy 

returns should also be balanced against the value that service providers, commissioners and service-

users and their families place on improved quality of services (e.g. see qualitative evaluation), for 

instance the improvement in the 62-day pathway compliance. 

Table 11: Sensitivity analysis for ROI, at 21-months post-intervention 

 Costs Savings Return on Investment 

 Cost of roles Implementation 

staff 

Other staff 

time-savings 

A&E Savings DNA 

savings 

Patient 

travel 

ROI 

Ratio 

ROI £ 

A £513,170.25 £37,338.80 £184,237.57       0.33 -£366,271.48 

B £513,170.25 £37,338.80 £184,237.57   £11,189.50   0.35 -£355,081.98 

C £513,170.25  £184,237.57      0.36 -£328,932.68 

D £513,170.25  £184,237.57   £11,189.50   0.38 -£317,743.18 

E £513,170.25 £37,338.80 £184,237.57 £381,850.43     1.03 £15,578.95 

F £513,170.25 £37,338.80 £184,237.57 £381,850.43 £11,189.50   1.05 £26,768.45 

G £513,170.25  £184,237.57 £381,850.43   1.10 £52,917.75 

H £513,170.25  £184,237.57 £381,850.43 £11,189.50    1.12 £64,107.25 

I £513,170.25 £37,338.80 £184,237.57 £381,850.43 £11,189.50 £47,133.3  1.13 £73,901.78 

J £513,170.25  £184,237.57 £381,850.43 £11,189.50 £47,133.33 1.22 £111,240.58 

  



 

59 

 

Usefulness of the Intervention Matrix (IM) 

Introduction to the IM 

The intervention Matrix is an information spreadsheet designed to record the activities of the CCC and 

Community Sister roles. In addition to recording intervention activities, it also records counterfactual 

evidence for the value of the roles (e.g. saving time for other health service providers). 

The following are the headings useS ｷﾐ デｴW IﾐデWヴ┗Wﾐデｷﾗﾐ M;デヴｷ┝ ふIMぶく Aﾐ W┝;ﾏヮﾉW ﾗa ; けヮｷIﾆ-ﾉｷゲデげ aヴﾗﾏ デｴW 
reduced IM spread sheet is shown in appendix 3. 

Table 12: Headings for the full Intervention Matrix 

Date  
Stage of 

pathway 

Type of 

Intervention 

Level of 

Intervention 

Professionals / 

services 

involved 

Time taken 

for the 

Intervention 

to succeed 

(minutes) 

Time saved 

due to the 

intervention 

Cost  

 

Cost x time 

saved 

Who benefited 

from the 

Intervention? 

Outline (text 

description) 
Ongoing Journey Diagnosis 

Time saved on 

pathway 

 

©Macmillan ICC Programme & South Tees Hospitals NHS Foundation Trust. Prepared by Kay Dover, Mac ICC 

Programme Service Improvement Lead and Charlotte Lambert, MacICC Programme Support Officer. 

 

Table 13: Headings for the reduced Intervention Matrix 

Hospital ID CCG Area  Date  
Type of 

Intervention 

Professionals / 

services 

involved or 

saved time for 

Time saved 

(professionals) 

due to your 

intervention 

Outcome of 

Intervention 

©Macmillan ICC Programme & South Tees Hospitals NHS Foundation Trust. Prepared by Kay Dover, Mac ICC 

Programme Service Improvement Lead and Charlotte Lambert, MacICC Programme Support Officer. 
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CCC use of the IM 

It was generally appreciated that the IMs cannot give the full picture of what the CCCs role involves. The 

role is holistic, evolving and innovative which means that the CCCs can spend a great deal of their time 

with small number of patients with complex needs, providing support, coordination and advice that is 

difficult to quantify; while the IM only represents the remit of their work and their tasks quantitatively. 

The variation in numbers of patients seen compared to complexity of patients can also vary by cancer 

site, making comparisons misleading. However, it should be recognised that there were text fields for 

short descriptions of activities. 

The IM was recognised to take a lot of time to complete, which impacts on the efficiency of the roles. 

However, it has been recognised as a useful tool to monitor the focus of the role as it developed and to 

ensure that the role remains well defined and that the CCCs are not starting to carry out tasks that 

should be covered by other roles. Feedback to the CCCs has helped them to appreciate the value of 

collecting the information in the IM, for instance when they see that it has saved money for the Trust. 

さTｴW ﾏ;デヴｷ┝ ┘Wげ┗W SﾗﾐW aﾗヴ デ┘ﾗ ┞W;ヴゲが ;ﾐS W┗Wヴ┞ ゲﾉｷｪｴデ ｷﾐデWヴ┗Wﾐデｷﾗﾐ デｴ;デ ┘Wろ┗W SﾗﾐW aヴﾗﾏ ; 
phone call to seeing someone in the corridor we have to document everything and it was time 

consuming. We had to put who benefited from our action, was it consultant, was it GP, patient, 

ヴWﾉ;デｷ┗Wく WW ｴ;S デﾗ ┘ヴｷデW ┘ｴ;デ ┘W SｷSが デｴW デｷﾏW ｷデ デﾗﾗﾆ ┌ゲが ┘ｴﾗ ┘ﾗ┌ﾉS ｴ;┗W SﾗﾐW ｷデ ｷa ┘W ┘WヴWﾐげデ 
デｴWヴWい “ﾗ デｴｷゲ ｷゲ デ┘ﾗ ┞W;ヴゲ ﾗa W┗Wヴ┞デｴｷﾐｪ ┘Wげ┗W SﾗﾐW aヴﾗﾏ Iﾗﾏｷﾐｪ デﾗ ┘ﾗヴﾆ デﾗ ｪﾗｷﾐｪ ｴﾗﾏW ┘;ゲﾐげデ 
it? It was horrible.  But we now appreciate when we've see the final data why it was so 

ﾐWIWゲゲ;ヴ┞ HWI;┌ゲW ┞ﾗ┌ I;ﾐげデ ﾃ┌ゲデ ﾏ;ﾆW ; ﾃﾗH ┌ヮ ┘ｷデｴﾗ┌デ ヮヴﾗ┗ｷﾐｪ ┘ｴ;デ ｷデげゲ ┘ﾗヴデｴが ゲﾗ ┘W ゲ;┘ デｴW 
time it saved on the pathway. We've seen the amount ﾗa ﾏﾗﾐW┞ ｷデ ゲ;┗WS デｴW Tヴ┌ゲデくざ ふCCC focus 

group) 

Community Sister use of the IM 

The Community Sisters were involved in evolving the IMs. This evolution resulted in a narrower set of 

outcomes and was dependent on understanding the development of the role. 

さIt's a lot better than it was. We kind of like tweaked it a couple of months ago, in hindsight we 

should have done it a long time ago. Because it would have been a little bit more easier to read 

;ﾐS ヮヴﾗH;Hﾉ┞ HWデデWヴ ｷﾐ デｴW ﾗ┌デIﾗﾏW ぐ B┌デ ┘W ﾃ┌ゲデ ﾏ;SW ｷデ ﾏﾗヴW specificぐ ;Hﾗ┌デ デｴW ﾗ┌デIﾗﾏW ぐ 

it could include loads of things but ultimately, in the end, who do we save time for and what was 

the outcome for that patient. Whether it was save a GP time, avoid hospital transportation, 

avoid clinic appointments, consultation time, GP practise nurse, community nurse. So it's very 

specific, if you looked at each patient individually you can look at the outcome and it can tell you 

┘ｴ;デ ┘W SｷS H;ゲｷI;ﾉﾉ┞ ;ﾐS ｴﾗ┘ ┘W ゲ;┗WS デｷﾏWくざ ふPヱぶ 

さI デｴｷﾐﾆ ┘ｴWﾐ ┘W aｷヴゲデ ゲデ;ヴデWS ┘ｷデｴ デｴW IMゲが I mean the IMs another thing that's developed over 

time and we've switched- swapped and changed what works and what doesn't and I think that 

IMろゲ ;ﾉ┘;┞ゲ ｪﾗｷﾐｪ デﾗ HW ゲ┌HﾃWIデｷ┗Wくざ ふPヲぶ 

さit's a lot quicker now isn't it? It was a full-time job. Yeah [01: Nighデﾏ;ヴWへくざ ふPヲぶ 
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The Community Sisters mentioned a lack of feedback about how the IM was being used at senior levels 

to describe their role. They were uncomfortable about the IM being used for this purpose as they 

considered it to be an inadequate tool for this purpose.  

さTｴW┞ ヮヴWヮ;ヴW デｴWゲW ヴWヮﾗヴデゲ H;ゲWS ;ヴﾗ┌ﾐS デｴW IM ゲﾗ W┗Wヴ┞ デｴヴWW ﾏﾗﾐデｴゲ デｴｷゲ ヴWヮﾗヴデろゲ ヮ┌ﾉﾉ aヴﾗﾏ 
the IM and apparently this report goes to board. And we sit and wonder what goes on in board 

meetings [01: We never get invited] and how people are, how people in this board room, how 

are we being perceived in that board room about what we're doing in community? And we just 

feel kind of passionate that you know, there needs to be a bit more about what's going on, not 

just this horrible Excel spreadsheet that ┘W ｴ;┗W デﾗ aｷﾉﾉ ｷﾐ W┗Wヴ┞ ﾏﾗﾐデｴくざ ふPヲぶ 

Summary of use of the IM 

Although the Intervention Matrix (IM) could only capture a fraction of the benefits of the 

implementation of the roles, it was particularly useful for the evaluation as it provided good quality, 

validated empirical evidence for the efficiency savings produced by the roles. The short textual 

descriptions provided strong evidence for constructing hypotheses about the ways in which the roles 

contributed to more efficient services. These hypotheses supported the quantitative elements of the 

evaluation by providing rationale for observed changes in key outcomes.  

Examination of the quality and type of evidence provided by the IM indicated that it was easier to 

complete for the CCCs than the Community Sisters. This seemed largely due to the differences between 

the roles and difficulties in assessing the time-savings for a wide variety of primary, community and 

acute services.   

It should be noted that completion of the IM was considered to be time-consuming and could have 

significantly reduced the effectiveness of the roles. However, during the early stages of the 

implementation it is important to understand whether the roles are working effectively. The value of the 

IM data in demonstrating the benefits of the roles should not be underestimated as without this, much 

of the evaluation would have relied on assumptions and recollections rather than validated 

contemporaneous reports. We would therefore recommend the collection and evaluation of the full set 

of variables and text included in the IM during the early stages of implementation.  

The collection of IM data might also have had an influence on the effectiveness of the roles, by 

promoting self-reflection and accountability for activities. Whilst it could not be assessed within this 

evaluation, there could therefore be benefits in promoting the collection of IM data for any staff that 

are new in post. However, in the longer-term it should be possible to reduce the data collection (e.g. 

remove the need for text descriptions) and/or put in place proxy measures, which would indicate any 

significant changes in the ways that the roles operate.  
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Discussion  

By exploring multiple data sources, we have been able to identify a wide range of different areas where 

the Macmillan Cancer Support could have had an impact. However, while we consider the analyses 

conducted to be the most robust possible given the available data, there are numerous limitations with 

this analysis which limit the ability to draw strong conclusions as to the effectiveness of the Macmillan 

intervention.  

It could be considered a weakness of the evaluation that both roles were implemented simultaneously 

and therefore it is not possible to completely disaggregate the costs and benefits of each role. However, 

it was clear from engaging with the post-holders, their colleagues and service-users that there is a 

complimentary relationship between the roles; particularly regarding flexibly linking holistic community 

nursing with acute care. It therefore could be argued that it is necessary, or at least advantageous to 

implement the two roles together to achieve the benefits demonstrated in this report. It is also worth 

noting that there were not particularly clear-cut pre-post intervention periods. The roles were 

developmental (particularly the Community Sisters) and benefits were gradually realised as the roles 

were defined and けHWSSWS ｷﾐげ デﾗ ﾉﾗI;ﾉ ゲWヴ┗ｷIW ヮヴﾗ┗ｷゲｷﾗﾐく  

It should be recognised that approximately 7% of total salary costs for the workstream (£37,338.80) 

were associated with management and administration for implementation and development of these 

new roles. This factor also has an impact on the business case for these roles to continue in South Tees, 

as these implementation and development costs would not be required on an ongoing basis. It should 

also be considered that if the intervention were to be rolled out to other situations, then 

implementation and development costs would be expected to be significantly reduced, and should be 

estimated for each new context; as much of the necessary development work has been carried out. It 

should also be considered that individual organisational overheads and estimated staff travel costs could 

be added to the salary costs.  

Whilst the Intervention Matrix tended to provide data that was reliable and verified, there seemed to be 

significant difficulties in recording all instances of cost savings and this was time consuming for members 

of staff, thereby having an impact on their efficiency. Savings in けother staff-time costsげ as a result of the 

new roles were considered, and these equalled £184,237.57. However, these are considered to be 

considerably under-estimated. Whilst the evidence for prevented DNAs is recorded in detail, indicating 

that the data are reliable and valid, converting this into financial benefits for the Trust could not be 

achieved with great accuracy. However, taking into account the assumptions made, savings from 

evidenced reductions in DNAs was estimated to be £11,848.  

As discussed previously, there is evidence of important system-wide benefits, for example, in relation to 

the breaches on the 62-day pathway. As presented in Graphs 1-4, the data appear to show improved 

trends in these metrics, especially in case of prostate and head & neck cancer. However, it was not 

possible to assess the financial impact of reducing the 62-day pathway breaches for the Trust. 

The ITS analysis for all cancer related A&E attendances suggests that there is highly statistically 

significant evidence that there is a cumulative effect of the intervention, preventing the upward trend 

and resulting in a month-on-month reduction in A&E attendances. At 21 months post intervention this 
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resulted in a reduction of approximately 246 cases per month. This equates to a potential saving of 

£381,850.43 over the evaluation period, which is likely to be a conservative estimate as reference costs 

for attendances only were used, owing to lack of data regarding the nature of the admissions.  

The important areas, that need further exploration, include the impact of the intervention on hospital 

length of stay and cancer-related hospital attendances. Service-users and their family members were 

highly appreciative of the service and exercises could also be conducted to assess the value for these 

stakeholders and apply financial proxies for these benefits. 

Conclusion 

As the running costs (staff salaries only) are exceeded by the month-on-month returns on investment, 

and the programme is in a steady-state, it is reasonable to assume that appropriate increased capacity 

(i.e. providing adequate Community Sisters for the geographical area and expanding CCC roles to all 

cancer sites) will result in incremental cost savings for the health-care system. Future programmes will 

also expect a break-even point that is sooner than demonstrated in this pilot programme. The non-

financially quantified improvements in quality of care and patient/family experience will also be 

expected to increase as the roles saturate the system and become better integrated. 

The roles were highly valued by the colleagues, service-users and family member consulted.  

There are clear and justifiable theories for how the roles create improved experiences for people 

affected by cancer and their families, and how the work experience of other health care professionals is 

improved. There are notable gaps in service provision that the roles fulfil. There is evidence that the 

holistic and flexible approaches of the Community Sisters allows PABC and their families to quickly 

become more resilient, resume a sense of normality and receive advice and support for navigating 

services.  

The Coordinator roles allow clinically trained members of staff to focus on levels of tasks that are more 

suitable to their experience and training, and improve the speed of services and user experiences. The 

roles have proved to be innovative, as previous roles linked to poorly coordinated health service 

processes rather than developing relationships with patients and coordinating service from the 

perspective of patient experiences. They are continuing to evolve and as such provide a platform for 

further improvements in cancer care pathways, potential efficiency savings and enhanced experiences 

of PABC. 

Limitations of the evaluation 

There are a number of limitations to this evaluation. The qualitative component was limited by 

difficulties in recruiting adequate numbers of PABC and their family members. Those that were recruited 

to the focus group had no experience of the Coordinator roles; although they had useful experience of 

the Community Sisters.  Therefore, qualitative evidence for the Coordinator roles was only gathered 

through members of staff, albeit from a wide variety of roles. 
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One of the limitations of this evaluation is that it has been restricted to available data sources such as 

all-cancer-related A&E attendances, and outpatient appointments missed. In order to fully analyse the 

impact of the Macmillan intervention, patient level data across all of the possible metrics of impact 

would be required, possibly using the Social Return on Investment (SROI) methods to explore the impact 

of the intervention from the point of view of all key stakeholders. One of the key outcomes for the 

programme was clearly service quality improvement, faster treatment and better patient and family 

experience. However, there were limited data available to quantify these factors and very little 

opportunity to apply financial proxies to these potential benefits. Therefore, these broader benefits are 

not represented in the return on investment analysis. 

Whilst the access to routinely collected data, and the type of data was particularly useful, and more 

comprehensive than we would normally expect for a rapid evaluation, there were some issues with 

completeness and quality. It should also be noted that, owing to data availability, time periods for 

evidence of benefits and the costs are not always contiguous. This resulted in some extrapolation, which 

relied on assumptions about the representativeness of the available data over time-periods. 

As this is an evaluation of a workstream within an open-system, there could be other causes for some of 

the recognised benefits, particularly other activities within the Integrated Care Programme. However, 

through extensive stakeholder engagement, we have endeavoured to uncover any notable activities 

that might have had an effect on any of the measured outcomes. 

To estimate the total cost directly related to the intervention, only the salary costs of staff were 

considered (e.g. no Wﾏヮﾉﾗ┞Wヴげゲ N;デｷﾗﾐ;ﾉ Iﾐゲ┌ヴ;ﾐIWが overheads or travel).  

We have made every effort to explore the potential for confounding factors influencing the evaluation 

findings and to generate and test hypotheses for causal links between the programme and observed 

outcomes. However, we cannot be certain that changes in outcomes were due solely to the programme. 

The change in A&E attendances is probably the outcome that could be most susceptible to changes due 

to external contexts, although we did not find any alternative explanations for the observed findings. 

However, the difference between observed and forecast A&E attendances could have resulted from 

unusually low levels returning to expected levels immediately prior to the intervention. To test for this 

effect, data from earlier before the intervention could be introduced to the model. 

Recommendations 

Using limited evidence and conservative estimates of benefits, the roles demonstrate significant returns 

on investment, even when development and set-up costs are included. One of the key areas where the 

roles could be improved is to make them more widely available, which would also be expected create 

additional savings and bring forward the break-even point for the pilot programme.   

The evidence therefore supports the assumption that the roles offer improved service quality and cost 

savings, but should be more widely available and stable (e.g. in cases of staff turnover, maternity or sick 

leave). For future evaluations, we would recommend investigating methods for assessing changes in 

service-user and family experiences, and if possible estimating proxy financial values for changes. 
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The Community Sister roles function most effectively when linking primary care, community services, 

palliative and end of life services and specialist cancer hospital services. Some of the approaches 

adopted by intermediate care services to maintain communication and effective, appropriate pathways 

therefore might be usefully applied. It would be useful to monitor referral, signposting and discharge 

routes on an ongoing basis to recognise and respond to changes.  

There appears to be a tension inherent in the CCC roles between maintaining a clear role with well-

defined tasks and boundaries as opposed to the natural development of the role within each cancer 

specialty. Potentially a baseline of core duties, tasks and competencies, which could be enhanced 

through professional development, could be incorporated into a career development structure for these 

roles; thereby promoting sustainability of the roles within the healthcare system.  
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Appendix 1: detailed list of evaluation questions 

Evaluation questions 

 

The following guiding questions have been revised and updated during the inception meeting with the 

evaluation steering group and are based on those originally taken from the evaluation specification. 

Key questions  

CCC only 

 Do these roles offer an integrated, person-centred approach to cancer care for patients? 

 What difference have the Macmillan CCC roles made to patient care within their respective teams across 

the Trust? 

 What difference have the Macmillan CCC roles made to individual multi-disciplinary cancer teams they 

have worked within and wider trust staff? 

 What additional nurse/AHP led activity has been developed/delivered due to time savings for CNS and 

other AHPs?   What is the value of this activity? 

Both roles 

 What have been the economic and cost benefits of the Macmillan CCC and Community Cancer Care 

Sisters (Macmillan) roles? (Return on investment)  

 What have been the challenges and enablers to the development and implementation of the roles?  

What was the motivation for people applying for the role?  To what extent was this motivated by the 

Macmillan brand/support offer?  What has been motivation for staying in the role?  How did patients 

receive them as Macmillan staff (association with palliative care?).   

 Is the Intervention Metric developed by the team, fit for purpose in its application to determine the 

benefit and impact of the Macmillan CCC and Cancer Care Sister (Macmillan) roles? (How might it be 

improved?) 

Additional questions 

 What is the perception of CCCs and Community Sisters of their role vs where they started (Job 

Description)?  What has been the evolution of the roles (Community Sisters especially; there are 

assumptions that the role has changed since the original Job Description.)   

 Do staff understand the nature and purpose of their roles? 

 What has been the influence of the programme clinical leadership and CNSs leadership?  How have they 

helped control, shape, develop the roles?  How did CNSs respond to their line management role?   How 

has this varied across tumour groups?  What is the CCCs experience of their line management?   

 What is the relationship between programme clinical leadership and service clinical leadership?   

 To what extent has involvement in the programme built relationships with clinical leadership? (e.g. has 

the Lead cancer nurse more influence, are relationships with the teams covered by programme different 

than outside the programme?) 
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 Do patients understand the nature and purpose of these roles? 

 Do colleagues/partners in palliative care understand the nature and purpose of the Community Sister 

roles (Macmillan)?   (What has facilitated this - eg Community Sisters sit with community nurses, initially 

sat with PC) 

 Do Cancer Nurse Specialists in the acute pathways understand the nature and purpose of the 

Community Sister roles (Macmillan)? 

 Is time saved on the 62 day pathways for patients clearly evidenced? 

 Is time saved on the pathway for patients clearly evidenced? 

 Is time saved for CNSs clearly evidenced? 

 Is time saved for GPs clearly evidenced? And other clinical community staff (e.g. community nurses, 

district nurses, and others)?    

 What are the qualitative benefits of time saved for other staff to patients? i.e. what do other staff do 

with time saved (GPs, Consultants, CNS etc.)? 

 What are the benefits to partners (cost and quality) by the introduction of these posts i.e. Social Care, 

AHPs, District Nurses, Palliative Care Nurses? 

 All things considered would patients like to see these posts remain? 

 All things considered would partners like to see these posts remain? 

 Are these posts fit for purpose? 

 How effectively do these roles connect with other services that impact on the journey of a cancer 

patient i.e. Macmillan Information Centres, Social Care, Community and Voluntary sector organisations? 

 Do these roles meet with national strategic direction for cancer?    
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Appendix 2: Key topics used for development of the programme theory 

The following are the key initial themes, resources/mechanisms, outcomes and contexts that 

contributed to the focus of investigation for the evaluation. The evaluation then sought to develop and 

investigate relationships between these elements and prioritise the most important and influential 

theoretical constructs. 

Themes 

 Integrated services 

 Person centred care 

 Impact on patients 

 Impact on MDTs 

 Impact on wider service providers 

 Freeing up time and facilitating additional activities for CNSs (& GPs, AHPs etc) 

 CONTEXT: Challenges and enablers to the development and implementation of the roles?  

(What was the motivation for people applying for the role?  To what extent was this motivated 

by the Macmillan brand/support offer?  What has been motivation for staying in the role?   How 

did patients receive them as Mac staff (association with palliative care?))?  

Mechanisms/Resources 

 Role modelling 

 Patient advocacy 

 Holistic needs assessment 

 Pathway navigation (referral and signposting at various stages) 

 Promote self-management 

 Stratification (esp. for self-mgmt. support) 

 Access and interpretation of information 

o aware full range of resources and services available 

 Improved documentation 

o patient held treatment summaries 

o care plans 

 Providing a single point of contact 

 Improve access to interventions (e.g. transfusions, paracentesis, complex pain management and 

community antibiotic support) 

 Vertically integrate primary, community, secondary and social care 

 Horizontally integrate the secondary care specialities of Oncology, Haematology and Specialist 

Palliative Care 

 Outreaching services/advice from secondary care (Increasing knowledge in community and 

primary care 

 Flagged for access to step-down care 

 Promotion/surveys/workshops 

 Post-treatment access to support that might otherwise not be available 
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 Maintaining patient monitoring systems and records (patient tracking). For timely patient 

contact. Arranging schedule for CNSs to follow up with patients 

 Ability for services to engage in quality improvement work as they will have less pressure from 

administrative burden and patient phone calls 

 Attending to psychological support 

 Patient centred conversations reducing the need for HNAs or helping to carry out HNAs 

Outcomes proximal 

 Patients will spend time in hospital only when absolutely necessary (reduced admissions, 

avoided re-admissions and reduced LOS) 

 Increase in self-management 

 Care closer to home 

 Other quality improvements (e.g. reducing the needs for additional appointments by 

coordinating visits, increased throughput, producing information materials) 

 Impact of the programme on clinical leadership  

 Releasing CNS time from administration work and heavy workload 

Outcomes distal 

 Early referral to palliative care (where appropriate) 

 More patients will die in their preferred place of choice 

 Reduced cost to the health economy 

 Being able to meet policy directives and national and local guidelines (e.g. 31 day and 62 day 

pathways) 

 Increased ratio of planned acute care: Reduced A&E, MAU and AOS 

 Improved patient and relative experiences 

 Reduce unnecessary burden on primary care 

Contexts 

Patient contexts 

 Extent of illness 

 Stage of cancer 

 Living situation 

 Place of habitation (rural/urban) 

 Social support 

 Co-morbidity 

 Understanding roles of CCCs & CCCSs 

CCC individual contexts 

 Background/experience 

 Clinical knowledge including treatments, side effects, available services and care pathways (and 

required knowledge) 

 Motivation  
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 Interpersonal style/communication skills 

 Caseload 

 Length of time in role 

 Understanding of role/identity (clinical, admin, coordinating, signposting etc): job evolves over 

time 

 Ability to prioritise care 

 Ability to recognise and escalate complex cases & to judge when to refer, and  to whom 

 Ability to work across organisations and disciplines 

 Ability to work independently 

CCC organisational contexts 

 OデｴWヴゲげ ヮWヴIWヮデｷﾗﾐゲ ﾗa デｴW CCC ヴﾗﾉWゲ 

 Career development opportunities 

 MDT culture and practices 

 Incentivising (Short-term contract) 

 Workload/caseload 

 Management (CNS?) & leadership 

 Education/training/assessment of competencies 

 Peer support 

 Day to day working relationships (with specific disciplines) 

 Flexibility of engagement with patients, for instance after treatment for coordinating ongoing 

support or care 

 Inter-organisational working relationships 

 Cancer site/type 

CCCS Roles 

Mechanisms/Resources 

 Patient advocacy 

 Holistic needs assessment 

 Pathway navigation/problem solving 

 Continuity of care through treatment pathways 

 Vertically integrate primary, community, secondary and social care 

 Outreaching services/advice from secondary care (Increasing knowledge in community and 

primary care 

 Working in the community across traditional health care boundaries to facilitate right care, right 

place, right time, right professional 

 Facilitate preferred place of death 

Outcomes proximal 

 Patients will spend time in hospital only when absolutely necessary (reduced admissions, 

avoided re-admissions and reduced LOS) 
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 Increase in self-management 

 Improved service-user experience 

 Care closer to home 

 Other quality improvements (e.g. reducing the needs for additional appointments by 

coordinating visits) 

Outcomes distal 

 Early referral to palliative care (where appropriate) 

 More patients will die in their preferred place of choice 

 Reduced cost to the health economy 

 Being able to meet policy directives and national and local guidelines (e.g. 31 day and 62 day 

pathways) 

 Increased ratio of planned acute care: Reduced A&E, MAU and AOS 

 Improved patient and relative experiences 

 Reduce unnecessary burden on primary care 

Contexts 

CCCS individual contexts 

 Background/experience 

 Range of clinical knowledge including treatments, side effects, available services and care 

pathways (and required knowledge) 

 Motivation  

 Interpersonal style/communication skills 

 Caseload 

 Length of time in role 

 Understanding of role/identity (Info & advice, assessing wellbeing, training and education, 

leadership, information management and use, monitoring coordination, gathering feedback 

etc.) 

 Ability to work across organisations and disciplines 

 Ability to work independently 

CCCS organisational contexts 

 OデｴWヴゲげ ヮWヴIWヮデｷﾗﾐゲ ﾗa デｴW CCC“ ヴﾗﾉWゲ ふWゲヮWIｷ;ﾉﾉ┞ ヮ;ﾉﾉｷ;デｷ┗W I;ヴWぶ 
 Career development opportunities 

 MDT culture and practices 

 Incentivising (Short-term contract) 

 Workload/caseload 

 Management & leadership 

 Education/training/assessment of competencies 

 Peer support 

 Day to day working relationships (with specific disciplines) 

 Inter organisational working relationships 



 

73 

 

Appendix 3: Example IﾐデWヴ┗Wﾐデｷﾗﾐ M;デヴｷ┝ けPｷIﾆ-Lｷゲデげ for Community Sisters 

 

The following items were included in the IM for users to choose from for some of the columns. 

CCG Area  Type of Intervention 

Professionals Saved 

time for Outcome of Intervention  

South Tees  Initial Visit Acute CNS Prevented A&E attendance  

Hamb, Rich 

& Whitby  Holistic Needs Assessment Community Nurse 

Prevented Acute bed 

admission 

 

IV /Hickman/ Pick line 

patency GP 

Prevented Community bed 

admission 

 

IM/ sub-cut injections 

Community Specialist 

Palliative Care  

Prevented Acute outpatient 

clinic appointment  

 

Lymphedema management 

Acute Specialist 

Palliative Care  Prevented GP appointment  

 

Pressure area care Hosp Consultant 

Prevented Community Nurse 

visit 

 

Catheterisation Oncology 

Prevented Double GP 

appointment  

 

Symptom management A&E Prevented GP Home Visit  

 

Medication review AHP 

Saved CNS Time 

(telephone/clinic) 

 

Facilitating earlier discharge 

from hospital Chemotherapy 

Prevented a wasted journey 

for patient transport 

 

Escalation to HCP Clinical Pharmacist  Prevented Practice Nurse visit 

 

Nurse Prescribing 

Community Hospital 

Staff Improved patient experience  

 

Bloods / cross matching/ 

vena puncture Community Pharmacy Prevented DNA 

 

Carer support / signposting Community Therapies  

 

 

Acting as a patient 

advocate/ facilitator  

Continuing Health 

Care 

 

 

Connecting colleagues/ 

information sharing Equipment services 

 

 

IV Drug administration Haematology 

 

 

Connecting services Holistic centre 

 

 

Observations Hospice 

 

 

Organising appointment  Hospital Dieticians 

 

 

Organising collection of 

equipment post death Local Government 
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Organising equipment  

Macmillan 

Information Centre 

 

 

Other Marie Curie  

 

 

Preferred place of death Mental health services 

 

 

Process discussions Other 

 

 

Psychological Public Health 

 

 

Recovery Package SALT 

 

 

Safeguarding Secondary Care Nurse 

 

 

Sampling Social worker 

 

 

Signposting and Information 

giving Treatment other 

 

 

Telephone Consultation 

Treatment 

Radiotherapy 

 

 

Wound Care  Practice Nurse 

 ©Macmillan ICC Programme & South Tees Hospitals NHS Foundation Trust. Prepared by Kay Dover, Mac ICC 

Programme Service Improvement Lead and Charlotte Lambert, MacICC Programme Support Officer.



 

75 

 

Appendix 4: Quotes from qualitative interviews to support findings 

Theme 1: Understanding of the CCC role 

Participants discussed mainly how the CCC role had a positive impact on different aspects of cancer care 

in acute as well as in community setting. The tasks and responsibilities involved in the CCC role are 

dependent on the characteristics of the team they are working with. Hence, the role is unique and is 

tailored to meet the needs and requirements of particular cancer sites. The CNS participants believed 

デｴ;デ デｴW ヴﾗﾉW ｷﾐ┗ﾗﾉ┗Wゲ ; ﾏｷ┝ ﾗa ヴWゲヮﾗﾐゲｷHｷﾉｷデｷWゲ ｷﾐIﾉ┌Sｷﾐｪ ヴ┌ﾐﾐｷﾐｪ ;ﾉﾉ デｴW さH;Iﾆ ﾗa ｴﾗ┌ゲW ;┌Sｷデゲざ ゲ┌Iｴ as 

collecting data, answering phone calls and responding to them, triaging the patients including looking 

into blood tests and collecting data for audits, ensuring audits are up to date, doing the admin work to 

free time for clinical work, tracking patients and ensuring they are on the correct pathway, and dealing 

with GPs and other health care professionals.  

1.1: An innovative role 

さ“ｴW ｷゲ ;Hゲﾗﾉ┌デWﾉ┞ a;ﾐデ;ゲデｷI くくく ヴW┗ﾗﾉ┌デｷﾗﾐｷゲWS ﾗ┌ヴ ヴﾗﾉW ゲﾗ ┘ｴWヴW ┘ｷデｴ デｴW デｴｷﾐｪゲ ┘W ┘WヴW デヴ┞ｷﾐｪ デﾗ 
do before so trying to ﾆWWヮ ;ﾐ W┞W ﾗﾐ ┘ｴWﾐ ヮ;デｷWﾐデ ゲI;ﾐゲ ┘WヴW デ;ﾆｷﾐｪ ヮﾉ;IWが ゲﾗ ┘WげS aｷﾐS ﾗ┌デ 
┘ｴWﾐ デｴW M‘I ┘;ゲ ;ﾐS ┘WげS ﾏ;ﾆW ゲ┌ヴW デｴ;デ デｴW ヮ;デｷWﾐデ ┘;ゲ SｷゲI┌ゲゲWS ;デ デｴW ヴWﾉW┗;ﾐデ Hヴ;ｷﾐ ;ﾐS 
CN“ MDTく TｴWﾐ ┘WげS ﾏ;ﾆW ゲ┌ヴW デｴW┞ ┘WヴW aWS ｷﾐデﾗ デｴW ヴｷｪｴデ IﾉｷﾐｷIが ゲｴWげゲ デ;ﾆWﾐ ﾗ┗Wヴ ;ﾉﾉ ﾗa デｴ;t so 

デｴ;デげゲ ｪヴW;デく Tｴｷﾐｪゲ ﾉｷﾆW ｷa ┘WげヴW デヴ┞ｷﾐｪ デﾗ くくく ヴｷﾐｪ ヮ;デｷWﾐデゲ ﾏ;┞HW ┘ｷデｴ ;ヮヮﾗｷﾐデﾏWﾐデゲ ゲﾗ ヮWﾗヮﾉW ヴｷﾐｪ 
┌ヮ ;ﾐS デｴW┞ ┘;ﾐデ ﾏﾗヴW ｷﾐaﾗヴﾏ;デｷﾗﾐ ;Hﾗ┌デ デｴｷﾐｪゲが デｴW┞ I;ﾐ ｪWデ ぷデｴW CCCへ デﾗ Sﾗ デｴ;デく “ｴWげゲ HWWﾐ 
great doing stuff like faxing through relevant medicatiﾗﾐ Iｴ;ﾐｪWゲ デﾗ デｴW GPゲ ゲｴWげゲ HWWﾐ ヴW;ﾉﾉ┞が 
ヴW;ﾉﾉ┞ ｪﾗﾗSが ヴW;ﾉﾉ┞ W┝IWﾉﾉWﾐデくざ ふPヴぎ CN“ぶ 

 

1.2: Unique role specific to their associated team:  

(different interpretations of the role by each particular tumour group) 

さI デｴｷﾐﾆ デｴ;デ W;Iｴ I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴ ヴﾗﾉW ｷゲ ┌ﾐｷケ┌W デﾗ デｴW デW;ﾏ デｴ;デ デｴW┞げヴW ┘ﾗヴﾆｷﾐｪ ┘ｷデｴく  “ﾗ 
ﾗ┌ヴ I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴ ┘ﾗヴﾆゲ ┘ｷデｴ ヮｴ┞ゲｷﾗゲ ;ﾐS OTゲ ;ﾐS デｴ;デげゲ ┗Wヴ┞ SｷaaWヴWﾐデ aヴﾗﾏ デｴW ﾗデｴWヴ 
I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴゲ HWI;┌ゲW デｴW┞ Sﾗﾐげデ ｴ;┗W ヮｴ┞ゲｷﾗゲ ;ﾐS OTゲ ;デデ;IｴWS デﾗ デｴW デW;ﾏ ;ﾐS I 
know... my understanding is from cancer care coordinator who works in the acute oncology 

ゲWヴ┗ｷIW ゲｴW ｴ;ゲ ┗Wヴ┞ ﾉｷデデﾉW ;Iデ┌;ﾉ ヮ;デｷWﾐデ Iﾗﾐデ;Iデが H┌デ ｷデげゲ ;ﾏ;┣ｷﾐｪ aﾗヴ デｴW ;I┌デW ﾗﾐIﾗﾉﾗｪ┞ Sisters. 

WｴWヴW;ゲ I デｴｷﾐﾆ デｴWヴWげゲ ﾗデｴWヴ I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴゲ ┘ｴﾗ ﾏ;┞HW ｴ;┗W ﾏﾗヴW ヮ;デｷWnt contact. In 

ﾗ┌ヴ デW;ﾏ  ぷデｴW CCCへ SﾗWゲﾐげデ ｴ;┗W ; ﾉﾗデ ﾗa ヮ;デｷWﾐデ Iﾗﾐデ;Iデ HWI;┌ゲW ｷデ ┘ﾗ┌ﾉSﾐげデ HW ;ヮヮヴﾗヮヴｷ;デW 
because when the patients... the patients are so complex that their interactions with us is because 

デｴW┞げ┗W ｪﾗデ ; ヮヴﾗHﾉWﾏ ﾗヴ HWI;┌ゲW ┘WげヴW ヴｷﾐｪｷﾐｪ デo try to monitor their steroid usage for example 

;ﾐS aｷﾐS ﾗ┌デ ┘ｴ;デげゲ ｪﾗｷﾐｪ ﾗﾐくざ ふPヴぎ CN“ぶ 

さI デｴｷﾐﾆ ｷデ ┘Wﾐデ ;Hﾗ┗W ;ﾐS HW┞ﾗﾐS デﾗ HW a;ｷヴが H;ゲｷI;ﾉﾉ┞ HWI;┌ゲW ｷデ ┘;ゲ ゲ┌Iｴ ; ﾐW┘ ヴﾗﾉW ｷデ ┘;ゲ ﾏﾗヴW 
sort of like a development for each individual cancer to be fair, cause I think there are, the 

IﾗﾗヴSｷﾐ;デﾗヴが ﾏ┞ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ｷゲ デｴW IﾗﾗヴSｷﾐ;デﾗヴげゲ ヴﾗﾉW HWI;┌ゲW ; ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲW ヴﾗﾉW ｷゲ ┗Wヴ┞ 
SｷaaWヴWﾐデ SWヮWﾐSｷﾐｪ ﾗﾐ ┘ｴ;デ デ┞ヮW ﾗa I;ﾐIWヴ デｴﾗゲW ヮ;デｷWﾐデゲ ｴ;┗W ;ﾐS I デｴｷﾐﾆ デｴW IﾗﾗヴSｷﾐ;デﾗヴげゲ ヴﾗﾉW 
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had to equally be as adaptable depWﾐSｷﾐｪ ﾗﾐ ┘ｴ;デ デｴ;デ I;ﾐIWヴ ゲWヴ┗ｷIW ﾐWWSWSく ぐ I デｴｷﾐﾆ ;ﾉﾉ ﾗa デｴW 
IﾗﾗヴSｷﾐ;デﾗヴゲげ ヴﾗﾉWゲ ｴ;┗W SW┗WﾉﾗヮWS SｷaaWヴWﾐデﾉ┞くざ ふPΒぎ CN“ぶ  

さTｴW C;ﾐIWヴ C;ヴW Cﾗ-ﾗヴSｷﾐ;デﾗヴ ｷゲ ゲﾗ デｴWヴWげゲ ; aW┘ SｷaaWヴWﾐデ ﾗﾐWゲ ┘ｷデｴｷﾐ デｴW デヴ┌ゲデ ;ﾐS I デｴｷﾐﾆ デｴWｷヴ 
roles do differ slightly dependiﾐｪ ﾗﾐ デｴW デ┌ﾏﾗ┌ヴ ｪヴﾗ┌ヮゲ デｴW┞ ;ヴW ;デデ;IｴWS デﾗくざ ふPヵぎ CN“ぶ 

さTｴW I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴげゲ ヴﾗﾉWが I デｴｷﾐﾆ ｴ;ゲ HWWﾐ ｷﾐデWヴヮヴWデWS ゲﾉｷｪｴデﾉ┞ SｷaaWヴWﾐデ H┞ W;Iｴ 
particular tumour group, I think it came with a wide remit and I think they had core skills that they 

had to achieve, you know, deliver, but then I think they had to add variances depending on which 

ﾗデｴWヴ デ┌ﾏﾗ┌ヴ ｪヴﾗ┌ヮゲ デｴ;デ デｴW┞ I;ﾏW ｷﾐデﾗが ゲﾗ ﾏ┞ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ┘;ゲ デｴ;デ デｴW┞げヴW ┗Wヴ┞ ヮ;デｷWﾐデ 
a;Iｷﾐｪ ;ﾐS ┘W ｪ;┗W デｴWﾏ ﾏﾗヴW Iﾗﾐデ;Iデ デﾗ デｴW ヮ;デｷWﾐデゲ デｴ;デ ┘WヴWﾐげデ ;ﾉﾉ ;Hout admin, it was 

ｷﾏヮﾗヴデ;ﾐデ デﾗ SｷaaWヴWﾐデｷ;デW デｴ;デが I;┌ゲW I デｴｷﾐﾆ デｴ;デげゲ ┘ｴ;デ デｴW┞げ┗W HWWﾐ ┌ゲWS aﾗヴ ｷﾐ デｴW ヮ;ゲデき ┘ｴ;デ I 
┘;ﾐデWS デｴW ヮ;デｷWﾐデゲ デﾗ ｴ;┗W ; aヴｷWﾐSﾉ┞ a;IW ｷﾐ デｴW IﾉｷﾐｷI ;ﾐS ; Iﾗﾐデ;Iデくざ ふPΓぎ CN“ぶ 

1.3: A profound and meaningful role  

The role uses a holistic and integrated approach to address different aspects of cancer care. Therefore, 

numbers and figures cannot adequately determine the impact of the role and its benefits. It is 

challenging to capture the whole picture of managing clinical, psychological and emotional needs of 

complex cancer patients. For example, head and neck cancer patients are highly complex and you need 

to spend a great deal of time attending to their needs. 

さTｴW ヴW;ゲゲ┌ヴ;ﾐIW デｴ;デ ぷCCC ヴﾗﾉWへ ｪｷ┗Wゲ ｷゲ ｷﾏﾏW;ゲ┌ヴ;HﾉW H┌デ Iげﾏ ﾐﾗデ ゲ┌ヴW how much you can 

quantify that in a numerical way [referring to IMs] but for a, you know, for the emotional and 

ヮゲ┞IｴﾗﾉﾗｪｷI;ﾉ ｷデげゲ ;Hゲﾗﾉ┌デWﾉ┞ Iヴ┌Iｷ;ﾉ ;ﾐS ｷデ ﾏ;ﾆWゲ ゲ┌Iｴ ; SｷaaWヴWﾐIW デﾗ デｴW ヮ;デｷWﾐデ ;ﾐS デｴW ヮ;デｷWﾐデげゲ 
a;ﾏｷﾉ┞くざ ふPヴぎ CN“ぶ 

1.3 Example 

さYﾗ┌ I;ﾐ ｴ;┗W ┞ﾗ┌ヴ S;┞ ゲWデ ﾗ┌デ ｷﾐ aヴﾗﾐデ ﾗa ┞ﾗ┌ I;ﾐげデ ┞ﾗ┌ ;ﾐS ┞ﾗ┌ ｪWデ ﾗﾐW ヮｴﾗﾐW I;ﾉﾉ ┘ｴｷIｴ ﾉW;Sゲ 
you to many another 8 different phone calls and, you know,  maybe say, for example, if the 

ヮ;デｷWﾐデ ヴｷﾐｪゲ ┌ヮ ;ﾐS デｴW┞げヴW ┘ﾗヴヴｷWS HWI;┌ゲW デｴW┞ ｴ;┗Wﾐげデ ｪﾗデ ; ゲI;ﾐ S;デW ;ﾐS ゲﾗ that person 

ゲｷデデｷﾐｪ ;デ ｴﾗﾏW デｴ;デげゲ ;Hゲﾗﾉ┌デWﾉ┞ デWヴヴｷaｷWS ;ﾐS デｴW┞げヴW ┘ﾗヴヴｷWS デｴ;デ デｴW┞げ┗W HWWﾐ ﾏｷゲゲWS ﾗaa ;ﾐS 
デｴW┞げヴW ┘ﾗヴヴｷWS ;Hﾗ┌デ I ﾏｷゲゲWS ﾏ┞ ゲI;ﾐ ┞ﾗ┌ ﾆﾐﾗ┘が ┘ｷﾉﾉ ゲﾗﾏWデｴｷﾐｪ ｪﾗ ┘ヴﾗﾐｪ ┘ｷデｴ ﾏ┞ デ┌ﾏﾗ┌ヴ ;ﾐS 
so for [the CCC] then to be able to make a couple of phone calls, check the hospital computer 

ゲ┞ゲデWﾏが aｷﾐS ﾗ┌デ ┘ｴWﾐ デｴWｷヴ ゲI;ﾐ ｷゲ ;ﾐS デｴWﾐ ヴｷﾐｪ デｴW ヮWヴゲﾗﾐ H;Iﾆ ;ﾐS ゲ;┞ けｴWﾉﾉﾗが Mゲ Xが Iげ┗W ﾉﾗﾗﾆWS 
;ﾐS ┞ﾗ┌げ┗W ｪﾗデ ; ゲI;ﾐ デ;ﾆｷﾐｪ ヮﾉ;IW ﾗﾐ デｴW ヲヴデｴ ﾗa OIデﾗHWヴ ;ﾐS Iげ┗W ﾏ;SW ┞ﾗ┌ ;ﾐ ;ヮヮﾗｷﾐデﾏWﾐデ デﾗ 
see Professor [xxx] on デｴW ンヰデｴ ﾗa OIデﾗHWヴげくざ ふPヴぎ CN“ぶ  

1.4: An evolving role 

It is expected that any new role would develop and adapt to the context in which it is operating. 

Hﾗ┘W┗Wヴが ;デデWﾏヮデ ┘;ゲ ﾏ;SW デﾗ Wﾐゲ┌ヴW デｴ;デ デｴW ヴﾗﾉW ゲデ;┞ゲ ┘ｷデｴｷﾐ デｴW ヴWﾏｷデ ﾗa M;Iﾏｷﾉﾉ;ﾐげゲ ｷﾐデWﾐデｷﾗﾐ ;ﾐS 

the original job description.    

さI デｴｷﾐﾆ デｴ;デげゲ ヮ;ヴデｷ;ﾉﾉ┞ デﾗ Sﾗ ┘ｷデｴ デｴW ｷﾐSｷ┗ｷS┌;ﾉ ;ﾐS ;Hﾗ┌デ デｴWｷヴ ゲﾗヴデ ﾗa ヮWヴゲﾗﾐ;ﾉ ┗ｷW┘ ヮﾗｷﾐデ ;ﾐS 
ｷデげゲ ;ﾉゲﾗ ﾗデｴWヴゲ ﾗﾐ デｴW デW;ﾏ デｴｷﾐﾆｷﾐｪ ;Hﾗ┌デ ヴWIﾗｪﾐｷゲｷﾐｪ デｴｷﾐｪゲ デｴ;デ I;ﾐ HW SﾗﾐW デｴ;デ ┞ﾗ┌ ﾆﾐﾗ┘ 
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someone else can do so you kﾐﾗ┘ I デｴｷﾐﾆ ｷデげゲ ゲﾗﾏWデｴｷﾐｪ デｴ;デ I;ﾐ SW┗Wﾉﾗヮ ;ﾐS Iげﾏ ゲ┌ヴW ｷデげゲ 
ゲﾗﾏWデｴｷﾐｪ デｴ;デ I;ﾐ SW┗Wﾉﾗヮ a┌ヴデｴWヴ ｷﾐ a┌デ┌ヴW ;ゲ ┘Wﾉﾉくざ ふPヵぎ CN“ぶ 

さI ﾏW;ﾐ ｴ;ゲ ｷデ SWaｷﾐｷデWﾉ┞ ｴ;ゲ HWWﾐ ぷW┗ﾗﾉ┗WSへが I デｴｷﾐﾆ I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴゲげ ﾃﾗH ┘ﾗ┌ﾉS ;ﾉﾉ ｷﾐ┗ﾗﾉ┗W 
; IﾗヴW ゲWデ ﾗa ゲﾆｷﾉﾉゲ デｴ;デげゲ similar to our job but then we have to add on sort of like bolt on a few 

like extra skills depending on the needs of the patient and the direction that the pathway goes but 

デｴﾗゲW W┝デヴ; ゲﾆｷﾉﾉゲ ｴ;┗W デﾗ HW ┞ﾗ┌ ﾆﾐﾗ┘が ﾗH┗ｷﾗ┌ゲﾉ┞ ┘WげヴW ヴWゲヮﾗﾐゲｷHﾉW aﾗヴ ﾗ┌ヴ SWﾉWｪ;tions as 

ケ┌;ﾉｷaｷWS ゲデ;aa ゲﾗが ぐ ｷa ┘W SｷS ┘;ﾐデ ｴWヴ デﾗ Sﾗ ゲﾗﾏWデｴｷﾐｪ SｷaaWヴWﾐデ デﾗ I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴゲ ┘W 
SｷSが ┘W ｪﾗデ ;ヮヮヴﾗ┗;ﾉ aﾗヴ デｴ;デが ;ﾐS ヮ┌デ ｴWヴ デｴﾗ┌ｪｴ デｴW ;ヮヮヴﾗ┗WS デヴ;ｷﾐｷﾐｪ ;ゲ ┘Wﾉﾉくざ ふPΓぎ CN“ぶく  

1.5: A holistic role 

The coordinator will be involved from the diagnosis where patients are given contact details and are 

introduced to the service. The coordinator will follow their investigation journey and will put them on 

MDT at the appropriate time. Patients will be identified if they need additional information such as 

travel information or psychological support. The coordinator will do a telephone follow up to make sure 

how the patients are coping with the side effects of therapies and will guide them with symptom 

management.   

さI aWWﾉ ゲﾗヴデ ﾗa ﾉｷﾆW デｴW ┘hen they came into call, it helped sort of our Specialist Nurse role to be 

more sort of geared towards actually dealing with the more complex issues with patients, you 

know, and having time to do that as well because a coordinator was there to sort of help with sort 

of like some of the administration not a lot of it (mmm) but sort of like to support us with, you 

know, identifying issues with patients when they were doing sort of telephone reviews and things 

ﾉｷﾆW デｴ;デ ;ゲ ┘Wﾉﾉく ぐ デｴW┞ Iﾗ┌ﾉS デｴWﾐ ゲﾗヴデ ﾗa ﾉｷﾆW Iｴ;ﾐﾐWﾉ ヮ;デｷWﾐデゲ デﾗ ヴｷｪｴデ ゲWヴ┗ｷIWゲ ぐ ゲｴW ぷデｴW CCCへ 
ゲWデ ┌ヮ デｴW ゲ┌ヮヮﾗヴデ ｪヴﾗ┌ヮゲ ;ｪ;ｷﾐ ;ﾐS ┘ｴｷIｴ ┘W ┘WヴWﾐげデ ;HﾉW デﾗ Sﾗ デﾗ HW ｴﾗﾐWゲデが デﾗ HW a;ｷヴが ┞ﾗ┌ 
ﾆﾐﾗ┘ HWaﾗヴWｴ;ﾐSが I;┌ゲW デｴWヴW ﾃ┌ゲデ ┘;ゲﾐげデ デｴW デｷﾏW デﾗ Sﾗ ｷデが H;ゲｷI;ﾉﾉ┞く “ﾗが デｴWヴWげゲ ﾉﾗデゲが ゲﾗヴデ ﾗa ﾉｷﾆW ; 
lot more things being able to be developed within the service so that we could do sort of like a full 

ｴﾗﾉｷゲデｷI ゲWヴ┗ｷIW aﾗヴ デｴW ヮ;デｷWﾐデ ヴW;ﾉﾉ┞くざ ふPΒぎ CN“ぶ 

さTｴW ﾐW┘ ヴﾗﾉWゲ ;ヴW デﾗ ｴWﾉヮ デｴW ヮ;デｷWﾐデゲ ﾃﾗ┌ヴﾐW┞ デｴヴﾗ┌ｪｴ デｴW ヮ;デｴ┘;┞ゲ ;ゲ ゲﾏﾗﾗデｴ ;ゲ ヮﾗゲゲｷHﾉWが デﾗ 
complete the holistic needs assessment and to be patient support when the patients are going 

through that journey and to sign post to other departments and services outside of the hospital  

;ﾐS デﾗ ｴWﾉヮ ┘ｷデｴ aｷﾐ;ﾐIW ﾏ;デデWヴゲく ぐ ゲｴWげゲ HWWﾐ ; ｪヴW;デ ｴWﾉヮが ｴWﾉヮｷﾐｪ デｴWﾏ ┘ｷデｴが if their struggling 

financially, help the carers, you know the families as well, signposting them to carers groups.  So 

ゲｴWげゲ ｷﾐデWｪヴ;デWS ヴW;ﾉﾉ┞ ┘Wﾉﾉ ┘ｷデｴｷﾐ デｴW デW;ﾏ ;ﾐS ヮ;デｷWﾐデゲ ﾉﾗﾗﾆ デﾗ ｴWヴ ;ゲ ; aｷヴゲデ ヮﾗヴデ ﾗa I;ﾉﾉが ヴ;デｴWヴ 
デｴ;ﾐ デﾗ ﾏWくざ ふPヲぎ CN“ぶ 

さI ゲWW デｴ;デ as the main role for the Care Co-ordinator in terms of providing a seamless pathway or 

enhancing the pathway of care for the patients and also for improving survivorship issues long 

デWヴﾏくざ ふPヱヵぎ NW┌ヴﾗ-oncology physiotherapist) 

1.6: A clinical role 

さTｴW I;re coordinator for lung cancer, we put her through a course, where she become AITP 

registered for a spirometry for performing the care, so she would be the first meet of the patient 

ｷﾐ IﾉｷﾐｷI ;ﾐS ;ゲゲWゲゲ デｴW ヮ;デｷWﾐデゲが ゲWW ｷa デｴW┞げヴW ゲ┌ｷデ;HﾉW aﾗヴ ｴWヴ デﾗ Sﾗ ; breathing test, which gave 
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us a lot of information; so she would do that faithly, and she knew when to ask you know, us to 

ｷﾐデWヴ┗WﾐW I;┌ゲW ゲｴW デｴW ヮ;デｷWﾐデ ┞ﾗ┌ ﾆﾐﾗ┘が ┘;ゲﾐげデ ゲ┌ｷデ;HﾉW デﾗ Sﾗ ｷデく “ﾗ デｴ;デ ┘;ゲ ; ┌ﾐｷケ┌W ヴﾗﾉW aﾗヴ 
ｴWヴ ;Iデ┌;ﾉﾉ┞が ゲｴWげS ﾆﾐﾗ┘ デｴW I;ﾐIWr care coordinator did that but because it was such a large part 

of our role each test can take 20 minutes and the specialist nurse would do that prior to being see 

H┞ デｴW Iﾗﾐゲ┌ﾉデ;ﾐデが ゲﾗ デｴ;デ ゲ;┗WS ┌ゲ デｴ;デ デｷﾏW W┗Wヴ┞ デｷﾏW ゲｴW SｷS ｷデ ｷﾐ IﾉｷﾐｷI ゲﾗ デｴ;デげゲ ;ﾐ awful lot of 

time for us saved, and she also then built a sort of relationship with the patient as well so when 

デｴW┞ ┘WヴW ヮｴﾗﾐｷﾐｪ デｴW ヮｴﾗﾐｷﾐｪが デｴW┞ ﾆﾐW┘ ｴWヴ ﾐ;ﾏWくざ ふPΓぎ CN“ぶ 

1.7: Macmillan branded role 

PWﾗヮﾉWげゲ ヮWヴIWヮデｷﾗﾐ ﾗa M;Iﾏｷﾉﾉ;ﾐ ふ;ﾐS ヮ;ﾉﾉｷ;デｷ┗W I;ヴWぶ is that the organisation is linked to end of life 

care. It was suggested that rebranding and changing the name could facilitate the way people 

understand the services and how they might approach them. There were instances where patients were 

extremely upset and confused to see a Macmillan coordinator when they came to see the results of 

their diagnosis and the coordinator had to hide their badge or explain to them that they work with all 

kinds of tumours both malignant and benign.  

さIﾐ デWヴﾏゲ ﾗa デｴW branding of Macmillan, we have real difficulties referring patients to Macmillan. 

WW ﾆﾐﾗ┘ ;ゲ ｴW;ﾉデｴ ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲ デｴ;デ ｷデげゲ ┗Wヴ┞ SｷaaWヴWﾐデ ;ﾐS M;Iﾏｷﾉﾉ;ﾐ ヮヴﾗ┗ｷSW に you know, a 

ヴ;ﾐｪW ﾗa ┗Wヴ┞ ｪﾗﾗS ゲWヴ┗ｷIWゲ ﾐﾗデ ﾃ┌ゲデ WﾐS ﾗa ﾉｷaWが H┌デ ヮ;デｷWﾐデゲ Sﾗﾐげデ ﾆﾐﾗ┘ デｴ;デが ;nd even when we 

デヴ┞ デﾗ W┝ヮﾉ;ｷﾐが ┞ﾗ┌ ﾆﾐﾗ┘が ﾗaデWﾐ デｴW┞ Sﾗﾐげデ ┘;ﾐデ デﾗ ;IIWゲゲ デｴﾗゲW ゲWヴ┗ｷIWゲ ﾃ┌ゲデ HWI;┌ゲW ﾗa デｴW ﾐ;ﾏWく 
We have the same problem with palliative に デｴW デWヴﾏ ヮ;ﾉﾉｷ;デｷ┗W ゲWヴ┗ｷIWゲ ;ゲ ┘Wﾉﾉく P;デｷWﾐデゲ Sﾗﾐげデ 
necessarily want to access palliative services because they see it very much as end of life, and it 

can be a real, real barrier to accessing services, you know, trying to really sort of convince 

ゲﾗﾏWHﾗS┞ デｴ;デ ;Iデ┌;ﾉﾉ┞ ｷデげゲ ﾐﾗデ ;ﾉﾉ ;Hﾗ┌デ WﾐS ﾗa ﾉｷaWが ｷデげゲ ;Hﾗ┌デ ゲ┌ヮヮﾗヴデ デｴヴﾗ┌ｪｴﾗ┌デ ;ﾐ┞ ヮ;ヴデ ﾗa 
their jouヴﾐW┞く B┌デ ┞ﾗ┌ ﾆﾐﾗ┘ I ┌ﾐSWヴゲデ;ﾐS デｴｷﾐｪゲ ;ヴW Iｴ;ﾐｪｷﾐｪ ;ﾐS ヮWﾗヮﾉW けゲ ヮWヴIWヮデｷﾗﾐゲ ;ヴW 
Iｴ;ﾐｪｷﾐｪ ;ﾐS I デｴｷﾐﾆ ｷデげゲ ヮヴﾗH;Hﾉ┞ デｴW ﾗﾉSWヴ ｪWﾐWヴ;デｷﾗﾐ デｴ;デ ゲデヴ┌ｪｪﾉW ; ﾉｷデデﾉW Hｷデ ﾏﾗヴW デｴ;ﾐ デｴW 
┞ﾗ┌ﾐｪWヴ ｪWﾐWヴ;デｷﾗﾐ ┘ｷデｴ ｷデくざ ふPヱヵぎ NW┌ヴﾗ-oncology physiotherapist) 

 

Theme 2: Understanding of the Community Sister role 

It is assumed that the Community Sisters roles are fit between palliative care, district nurse services and 

ｴﾗゲヮｷデ;ﾉ ┘ｴWﾐ デｴW ヮ;デｷWﾐデ ｪヴﾗ┌ヮ Sﾗﾐげデ ｴ;┗W IﾗﾏヮﾉW┝ IﾉｷﾐｷI;ﾉ ﾐWWSゲく TｴW Community Sisters can support 

patiWﾐデゲ ┘ｴﾗ ゲデｷﾉﾉ ﾐWWS ゲ┌ヮヮﾗヴデ ┘ｷデｴ デｴW ﾐ┌ヴゲW ゲヮWIｷ;ﾉｷゲデ ｷﾐ デｴW ｴﾗゲヮｷデ;ﾉ ;ﾐS Sﾗﾐげデ IﾗﾏW ┌ﾐSWヴ デｴW ヴWﾏｷデ 
of specialist palliative care. Although the majority of the participants believed that the role supports 

patients with their emotional and psychological needs in the community, the Community Sisters carry 

out some clinical works in the community with patients with less complex needs. The Community Sisters 

are open to further training to improve their competencies in order to take on more clinical 

responsibilities but due to the cross boundary nature of the role they are likely to work with different 

types of cancer and learn more skills over time. The role provides them with opportunities to work with 

the site-specific clinical nurse specialists and seek advice from them while at the same time the clinical 

nurse specialists can learn a different skill set from them around how to support people at home and in 

the community through a mutual development process.  
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2.1: bridges the gap between the specialist palliative care and the cancer nurse specialist for non-

complex patients 

さM┞ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ｷゲ デｴ;デ デｴWヴW ;ヴW ゲﾗﾏW ヮ;デｷWﾐデゲ デｴ;デ Sﾗﾐげデ IﾗﾏW ┌ﾐSWヴ デｴW ヴWﾏｷゲゲ ﾗf the 

specialist palliative care team, but they could still do with more support than just the support 

ｪｷ┗Wﾐ H┞ デｴW ゲヮWIｷ;ﾉｷゲデくくく デｴW ﾐ┌ヴゲW ゲヮWIｷ;ﾉｷゲデ ｷﾐ デｴW ｴﾗゲヮｷデ;ﾉ ;ﾐS デｴ;デげゲ ┘ｴWヴW デｴW I;ﾐIWヴ I;ヴW 
Sisters would be able to support the patient group. Have to say that, unfortunately, because our 

ヮ;デｷWﾐデ ｪヴﾗ┌ヮ ｷゲ ゲﾗ IﾗﾏヮﾉW┝が ┘W ｴ;┗Wﾐげデ HWWﾐ ;HﾉW デﾗ ┌ゲW デｴW I;ﾐIWヴ I;ヴW Sisters because the 

ヮ;デｷWﾐデ ｪヴﾗ┌ヮ ｷゲ デﾗﾗ IﾗﾏヮﾉW┝ aﾗヴ デｴ;デ ヴﾗﾉWくざ ふPヴぎ CN“ぶ 

さAﾐS ﾏ┞ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ｷゲが ｷデげゲ ヮ;デｷWﾐデゲ ┘ｴﾗ Sﾗﾐげデ ﾐWWS デﾗ SｷヴWIデ ゲ┌pport from the clinical nurse 

ゲヮWIｷ;ﾉｷゲデゲ ｷﾐ デｴW ｴﾗゲヮｷデ;ﾉが H┌デ Sﾗﾐげデ ﾐWIWゲゲ;ヴｷﾉ┞ ﾐWWS ゲヮWIｷ;ﾉｷゲデ ヮ;ﾉﾉｷ;デｷ┗W I;ヴW ゲ┌ヮヮﾗヴデ ;ゲ ┘Wﾉﾉくざ 
(P5: CNS) 

さTｴﾗゲW ;ヴW ﾐ┌ヴゲWゲ ┘ｴﾗ ┘ﾗヴﾆ ┘ｷデｴ ヮ;デｷWﾐデゲ ┘ｴﾗ ;ヴW WｷデｴWヴ ｪﾗｷﾐｪ デｴヴﾗ┌ｪｴ デｴW Sｷ;ｪﾐﾗゲｷゲ ﾗヴ ;ヴW 
perhaps newly diagnosed or undergoing treatment to provide that additional support in primary 

care, which has always been a bit of a gap に a bit of a grey area に because obviously there are site-

ゲヮWIｷaｷI ゲヮWIｷ;ﾉ ﾐ┌ヴゲWゲ ┘ﾗヴﾆｷﾐｪ ｷﾐ デｴW ｴﾗゲヮｷデ;ﾉ ;ﾐS デｴWﾐ ┞ﾗ┌げ┗W ｪﾗデ ゲヮWIｷ;ﾉｷゲデ ヮ;ﾉﾉｷ;tive care, but 

ﾗH┗ｷﾗ┌ゲﾉ┞ デｴWヴWげゲ デｴ;デ Hｷｪ ｪ;ヮ ｷﾐ デｴW ﾏｷSSﾉW ;ﾐS デｴ;デ に those were the patients that generally に 

that the Community Sisters pick up に I know that they also do work around enabling people to get 

H;Iﾆ ﾗﾐ ┘ｷデｴ デｴWｷヴ ﾉｷ┗Wゲ ﾗﾐIW デｴW┞げ┗W IﾗﾏヮﾉWデWS treatment and keep a bit of a watching brief on 

people for a while, and obviously patients that are palliative; they can continue to support until 

デｴW┞ ﾐWWS ゲヮWIｷ;ﾉｷゲデ ヮ;ﾉﾉｷ;デｷ┗W I;ヴW ｷﾐヮ┌デざく ふPヱンぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

さTｴWヴW ┘;ゲ ; ｪ;ヮ ｷSWﾐデｷaｷWS between the specialist nurses in the hospital and patients needed 

palliative care that there was a gap for support recognised particularly some tumour groups but 

generally and that these posts were trying to look at additional support for patients in the 

cﾗﾏﾏ┌ﾐｷデ┞ ;Hﾗ┗W ;ﾐS HW┞ﾗﾐS ┘ｴ;デ デｴWｷヴ デ┌ﾏﾗ┌ヴ ゲヮWIｷaｷI ┘WヴW ﾗaaWヴｷﾐｪ ぐ ゲ┌ヮヮﾗヴデｷﾐｪ デｴW ヮ;デｷWﾐデゲ 
through the diagnostic pathway and treatment pathways with appointments and those kind of 

デｴｷﾐｪゲ ;ﾐS ┘ｷデｴ ;ﾐS ;ゲ デｴW ヴﾗﾉW ｷa デｴW┞げヴW ｴ;┗ｷﾐｪ デヴW;デﾏWﾐデ デｴW┞ ;ﾉﾉ ｴ;┗W the chemo line but just to 

;SSｷデｷﾗﾐ;ﾉ ゲ┌ヮヮﾗヴデ ﾗﾐ デﾗヮ ﾗa デｴ;デ ;ゲ ┘Wﾉﾉ ┘ｷデｴ ;ﾐ┞ ゲ┞ﾏヮデﾗﾏゲ ﾗヴ ;ﾐ┞デｴｷﾐｪ ﾉｷﾆW デｴ;デざく ふPヱヴぎ P;ﾉﾉｷ;デｷ┗W 
specialist nurse) 

2.1 Example:  

さI SｷS ヴW;Iｴ aﾗヴ ﾗﾐW ｪWﾐデﾉWﾏ;ﾐ H┌デ ｷデ ┗Wヴ┞ ケ┌ｷIﾆﾉ┞ HWI;ﾏW ;ヮヮ;ヴWﾐデ W;ヴﾉ┞ ﾗﾐ デｴ;デくくく ｷデ ┘;ゲﾐげデ ｪoing 

to work. He needed clinical expertise and support from myself and from the palliative care team. 

“ﾗが I デｴｷﾐﾆ ｷデけゲ ; a;ﾐデ;ゲデｷI ヴﾗﾉW ;ﾐS I デｴｷﾐﾆ デｴ;デ デｴWヴW ;ヴW ゲﾗﾏW ヮ;デｷWﾐデ ｪヴﾗ┌ヮゲ ﾉｷﾆW ﾏ;┞HW ﾉ;SｷWゲ ┘ｷデｴ 
breast cancers, colo-rectal patients who sort of dﾗﾐげデ ﾐWWS デｴW IﾉｷﾐｷI;ﾉ W┝ヮWヴデｷゲW ﾗa デｴWｷヴ CN“ H┌デ 
Sﾗ ﾐWWS ﾏﾗヴW Wﾏﾗデｷﾗﾐ;ﾉ ゲ┌ヮヮﾗヴデ ｷﾐ デｴW Iﾗﾏﾏ┌ﾐｷデ┞ ;ﾐS デｴW┞げヴW ﾐﾗデ ;デ ヮ;ﾉﾉｷ;デｷ┗W I;ヴW ゲデ;ｪWく I デｴｷﾐﾆ 
ｷデげゲ ; a;ﾐデ;ゲデｷI ヴﾗﾉW aﾗヴ デｴWﾏ H┌デが ┌ﾐaﾗヴデ┌ﾐ;デWﾉ┞が ｷﾐ ﾏ┞ ヮ;デｷWﾐデ ｪヴﾗ┌ヮが デｴW ヴﾗﾉW SﾗWゲﾐげデ aｷデくざ ふPヴぎ 
CNS) 

2.2: More focused on emotional and psychological support in the community 

さTｴW┞げヴW デｴWヴW デﾗ ゲﾗヴデ ﾗa ﾉｷﾆW ｴWﾉヮ ┌ゲ デﾗ ゲ┌ヮヮﾗヴデ ﾗ┌ヴ ヮ;デｷWﾐデゲ WｷデｴWヴ ┘ｴｷﾉWが ┞ﾗ┌ ﾆﾐﾗ┘が ｪﾗｷﾐｪ 
デｴヴﾗ┌ｪｴ デヴW;デﾏWﾐデ ﾗヴ ┘ｴWﾐ デｴW┞げ┗W ﾃ┌ゲデ IﾗﾏヮﾉWデWS デヴW;デﾏWﾐデが Hﾗデｴ ヮｴ┞ゲｷI;ﾉﾉ┞が ┞ﾗ┌ ﾆﾐﾗ┘が ┘ｷデｴ 
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sort of like symptom management a lot to do with the psychological support as well, cause Head 

;ﾐS NWIﾆ I;ﾐIWヴ ヮ;デｷWﾐデゲ ぐ ｷデげゲ ヮヴWデデ┞ IﾗﾏヮﾉW┝が ┘W ｴ;┗W ; ﾉﾗデ ﾗa ゲﾗヴデ ﾗa H;Iﾆｪヴﾗ┌ﾐS ゲﾗIｷ;ﾉ ｷゲゲ┌Wゲが 
and things like that as well, you know, so our cancer Community Sisters have been sort of like 

ゲ┌ヮWヴH ｷﾐ ｴWﾉヮｷﾐｪ ┌ゲ ┘ｷデｴ ﾗ┌ヴ IﾗﾏヮﾉW┝ ヮ;デｷWﾐデゲくざ ふPΒぎ CN“ぶ 

さWｴWﾐ ﾗ┌ヴ ヮ;デｷWﾐデゲ ﾉW;┗W ┌ゲ デｴW┞ aWWﾉ ; ﾉｷデデﾉW Hｷデ HWヴWaデ ヴW;ﾉﾉ┞ I ゲ┌ヮヮﾗゲWが デｴ;デ ﾉｷaWﾉｷﾐW ｴ;ゲ HWWﾐ 
┌ﾏHｷﾉｷI;ﾉ IﾗヴS ｴ;ゲ I┌デ ┞ﾗ┌ ﾆﾐﾗ┘が ┞ﾗ┌げ┗W ｴ;S ;ﾉﾉ ┞ﾗ┌ヴ デヴW;デﾏWﾐデが ┞ﾗ┌ ｪﾗ ゲﾗヴデ ﾗa デｴｷﾐｪ ;ﾐS ┞ﾗ┌げﾉﾉ HW 
┘Wﾉﾉ ｷデげゲ ｷヴヴWｪ┌ﾉ;ヴ ┞ﾗ┌ ｴ;┗W デﾗ HW a;ｷヴが H┌デ ゲﾗﾏWデｷﾏWゲ ﾃ┌ゲデ ;ゲ デｴ;デ W┝デヴ; Hｷデ ﾗa ｴWﾉヮ ｷﾐ デｴW 
community and then a lot of the help is just reassurance and support (also psychological support); 

ﾏﾗゲデﾉ┞ ヮゲ┞IｴﾗﾉﾗｪｷI;ﾉ ゲ┌ヮヮﾗヴデくざ (P9: CNS) 

さI デｴｷﾐﾆが デｴW ヮ;デｷWﾐデゲ Iげ┗W ヴWaWヴヴWSが ｷデゲ ﾏ;ｷﾐﾉ┞ HWWﾐ aﾗヴ ヮゲ┞IｴﾗﾉﾗｪｷI;ﾉ ゲ┌ヮヮﾗヴデ ;ﾐS ゲﾗﾏWデｷﾏWゲが 
ﾏﾗゲデﾉ┞ aﾗヴ デｴW ヮ;デｷWﾐデが H┌デ ゲﾗﾏWデｷﾏWゲ デｴW ヮ;デｷWﾐデゲげ a;ﾏｷﾉ┞ ;ゲ ┘Wﾉﾉ ゲﾗ ｷデげゲ ﾏ;ｷﾐﾉ┞ aﾗヴ ヮWﾗヮﾉW ┘ｴﾗ 
are having difficulty coping with the diagnosis of cancer or coping with the progression of their 

cancer and then requiring more support and intervention because their cancer is progressing. So 

デｴW┞ デｴWﾐ ﾏｷｪｴデ ﾐWWS ｷﾐ┗ﾗﾉ┗WﾏWﾐデ aヴﾗﾏ デｴW SｷゲデヴｷIデ ﾐ┌ヴゲWゲ ﾗヴ OTげゲ ﾗヴ ┘ｴWヴW┗Wヴくざ ふPΑぎ CN“ぶ 

2.3: A new role in the community 

 

さIデ ｪｷ┗Wゲ ┌ゲ ; Hｷデ ﾏﾗヴW ヴW;ゲゲ┌ヴ;ﾐIW デｴ;デ ﾗ┌ヴ ヮ;デｷWﾐデゲ ;ヴW ゲデｷﾉﾉ HWｷﾐｪ ゲ┌ヮヮﾗヴデWS ｷﾐ ゲﾗﾏW ┘;┞が ┞ﾗ┌ 
know, sort of through the treatment because district nurses and community Macmillan their roles 

;ヴW IﾗﾏヮﾉWデWﾉ┞ SｷaaWヴWﾐデが ┞ﾗ┌ ﾆﾐﾗ┘が デｴW┞ I;ﾐげデ ヮﾗヮ ｷﾐ to sort of like say that these patients are 

doing OK mentally, you know, the Mac district nurses are there more for sort of like the physical 

aspects of things rather than sort of like the mental health, whereas our community cancer Sisters 

have been, you know, instrumental in sort of supporting our patients through sort of like the 

ヮゲ┞IｴﾗﾉﾗｪｷI;ﾉ ゲｷSW ﾗa デｴｷﾐｪゲくざ ふPΒぎ CN“ぶ 

さEゲヮWIｷ;ﾉﾉ┞ ｷﾐ ; ﾐW┘ ヮﾗゲデ ｷデゲ ｪﾗデ デﾗ HW aﾉW┝ｷHﾉW HWI;┌ゲW ┞ﾗ┌ ﾆﾐﾗ┘ ﾗaデWﾐ ┞ﾗ┌ I;ﾐ ゲWW デｴWヴW ;ヴW ﾗデｴWヴ 
things that are more important and oヴ ゲﾗﾏWデｴｷﾐｪゲ ;ヴW ﾐﾗデ ヴWﾉ;デｷ┗W ｷデげゲ ┗Wヴ┞ SｷaaｷI┌ﾉデ ｷﾐ ; ﾐW┘ ヮﾗゲデ 
the job description would have to be an evolving thing and reviewed and looked at so that you 

ﾆﾐﾗ┘ ┘WげヴW ﾏ;ﾆｷﾐｪ ゲ┌ヴW デｴ;デ ┞ﾗ┌ ﾆﾐﾗ┘ デｴW ゲWヴ┗ｷIW ｷゲ SWゲｷｪﾐWS ;ヴﾗ┌ﾐS デｴW ヮ;デｷWﾐデ ﾐWWSくざ ふPヱヴぎ 
Palliative specialist nurse) 

2.4: Supporting clinical needs in the community 

さTｴW┞ Sﾗ Sﾗ ｴ;ﾐSゲ-on care so, they do take bloods and my understanding is that they can flush 

the lines and whatever else really a patient needs. So, they work - they sort of bridge of the gap 

between a clinical nurse specialist and probably do some of the roles that might have been 

デヴ;Sｷデｷﾗﾐ;ﾉﾉ┞ ┌ﾐSWヴ デｴW Sﾗﾏ;ｷﾐゲ ﾗa デｴW SｷゲデヴｷIデ ﾐ┌ヴゲWくざ ふPヱンぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

さぐH┞ IﾉｷﾐｷI;ﾉ Iげﾏ デｴｷﾐﾆｷﾐｪ ;Hﾗ┌デ ゲ┞ﾏヮデﾗﾏ ゲ┌ヮヮﾗヴデ デ┞ヮW デｴｷﾐｪゲ ゲﾗ ┞eah clinical as well some 

IﾉｷﾐｷI;ﾉざく ふPヱヴぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 
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Theme 3: Others perception of the roles 

Originally there was confusion between the Community Sister role and district and palliative specialist 

roles. However, the Community Sisters do not have the particular skills for terminal and end of life 

patients referred to them by the CNSs and therefore this would be challenging to respond to the 

referrals from the hospitals. The CCCs role is confused with admin role, MDT role and nursing role. The 

role needs a strong management to describe the role in detail and inform health professionals including 

nursing staff, consultants and admin staff about what their expectations of the role should be.  

3.1: Confusion about the Community Sister role 

さWｴWﾐ デｴW Sisters came first so I think people wondered where they would fit and I think it was 

maybe more the hospital team wondered where they would fit I think that the district nurses 

understood quite clearly where they were gonna fit. I think there was some concerns, maybe, as 

to where they would fit between palliative care services, district nurse services and hospital. But, I 

デｴｷﾐﾆが デｴ;デげゲ HWWﾐ ┘Wﾉﾉが ┞ﾗ┌ ﾆﾐﾗ┘が ゲﾗヴデ ﾗa ;ヴデｷI┌ﾉ;デWS ﾐﾗ┘くざ ふPヴぎ CN“ぶ 

さI デｴｷﾐﾆ ｷﾐｷデｷ;ﾉﾉ┞ ヮWﾗヮﾉW ﾉｷﾆW GP ;ﾐS ヮ;デｷWﾐデゲ ゲﾗヴデ ﾗa SｷSﾐげデ ヴW;ﾉﾉ┞ ﾆﾐﾗ┘ ┘ｴWヴW デｴ;デ ヴﾗﾉW aｷデデWS ｷデ ;ﾐS 
ゲﾗﾏWデｷﾏWゲ デｴWヴW ┘WヴW ヴWaWヴヴ;ﾉゲ デﾗ デｴ;デ ゲWヴ┗ｷIW ;ﾐS ┘WヴWﾐげデ ;ヮヮヴﾗヮヴｷ;デW HWI;┌ゲW ヴW;ﾉﾉ┞ デｴW┞ ┘WヴW 
palliative care or really they were something else I mean not unaccepted when the service is new 

and I think initially my experience was that GPs referred to the service for different reasons 

ゲﾗﾏWデｷﾏWゲ ;ヮヮヴﾗヮヴｷ;デWﾉ┞ ;ﾐS ゲﾗﾏWデｷﾏWゲ ﾐﾗデくざ ふPヱヴぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

3.1.1: Crossing role boundaries 

さI デｴｷﾐﾆ デｴW ヴｷゲﾆ ┘;ゲ デｴ;デ デｴW Iﾗﾏﾏ┌ﾐｷデ┞ ゲヮWIｷ;ﾉｷゲデ ヮ;ﾉﾉｷ;デｷ┗W Iare staff felt that they were taking 

ﾗ┗Wヴ デｴWｷヴ ﾃﾗH ;ﾐS I デｴｷﾐﾆ デｴW デｴ;デ Iﾉ;ヴｷaｷI;デｷﾗﾐ ｴ;S デﾗ HW ﾏ;SW ケ┌ｷデW IﾉW;ヴ デｴ;デ デｴWゲW I;ﾐげデ デ;ﾆW ﾗﾐ 
ヮ;デｷWﾐデゲ デｴ;デ ;ヴW デWヴﾏｷﾐ;ﾉが WﾐS ﾗa ﾉｷaW ヮ;ﾉﾉｷ;デｷ┗W I;┌ゲW ゲWWが デｴWヴW ┘;ゲﾐげデ Wﾐﾗ┌ｪｴ ﾗa デｴWﾏが H┌デ デ┘ﾗ 
デｴW┞ Sﾗﾐげデ ｴ;┗W デｴat subset of skills could, so it was you know, each specialist any specialist nurse 

Iﾗ┌ﾉS ヴWaWヴ ﾗﾐ デﾗ デｴWﾏが ;ﾐS I デｴｷﾐﾆ ┘Wげ┗W ｪﾗデ H┌ゲｷWヴ ;ﾐS H┌ゲｷWヴ ;ﾐS H┌ゲｷWヴ ;ゲ ┞ﾗ┌ ﾆﾐﾗ┘が ﾉｷﾆW ;ﾐ┞ 
ゲWヴ┗ｷIW ゲデ;ヴデゲ ﾗ┌ヴ ゲﾏ;ﾉﾉが ;ゲ ┘ﾗヴS ｪWデゲ ﾗ┌デ デｴ;デ デｴW ┞ﾗ┌ ﾆﾐﾗ┘が ｷデげゲ ケ┌ｷデW ｴWﾉヮa┌ﾉ ｷデげゲ ｪヴﾗ┘ﾐくざ ふPΓぎ 
CNS) 

 

3.2: Some early work required to define the CCC roles 

3.2.1: Mixing up with MDT role 

さTｴW I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴ ヴﾗﾉW ┘;ゲ ┗Wヴ┞ ﾐW┘が I デｴｷﾐﾆが ヮWﾗヮﾉW SｷS ┘ﾗﾐSWヴ ┘ｴ;デ デｴW ヴﾗﾉW ┘;ゲ 
gonna be about and, I think, that occasionally people still got mixed up between the MDT 

coordinator role which is very much about tracking patients through the system and doing all of 

the, you know, the 65 day target, things like that, 31 and 65 day target so, I think, occasionally 

people got mixed up ;ゲ デﾗ ┘ｴﾗ SﾗWゲ ┘ｴ;デ H┌デ I デｴｷﾐﾆ ﾗデｴWヴ┘ｷゲW ｷゲ ケ┌ｷデW IﾉW;ヴくざ ふPヴぎ CN“ぶ 

3.2.2: Mixing up with admin role 

さ“ｴW IﾗﾏWゲ aヴﾗﾏ ; ゲWIヴWデ;ヴｷ;ﾉ H;Iﾆｪヴﾗ┌ﾐS ;ﾐS ゲｴW ﾆﾐﾗ┘ゲ ｴﾗ┘ デﾗ Sﾗ デｴWゲW デｴｷﾐｪゲ ;ﾐS デｴW┞げヴW 
aware that she knows how to do certain things like book appointments and things. But the people 
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who are managing the co-ﾗヴSｷﾐ;デﾗヴゲ ｴ;┗W HWWﾐ ┗Wヴ┞ ;Iデｷ┗W ｷﾐ ゲ;┞ｷﾐｪ けﾐﾗ デｴｷゲ ｷゲ デｴWｷヴ ヴﾗﾉWが デｴW┞ ;ヴW 
ﾐﾗデ デｴWヴW デﾗ HW ; ゲWIヴWデ;ヴ┞ ﾗヴ ; IﾉWヴｷI;ﾉ ヮWヴゲﾗﾐげく “ﾗが デｴW┞げ┗W ﾆWヮデ ; ケ┌ｷデW デｷｪｴデ ｴﾗﾉS ﾗﾐ デｴ;デ H┌デ I 
think from other peopleげゲ ヮWヴゲヮWIデｷ┗Wが ﾐﾗデ IﾉｷﾐｷI;ﾉが H┌デ aヴﾗﾏ ;ﾐ ;Sﾏｷﾐ ヮﾗｷﾐデ ﾗa ┗ｷW┘が ヮWﾗヮﾉW ｴ;┗W 
ゲ;ｷS デﾗ ﾏW け┘Wﾉﾉ ┘ｴ┞ I;ﾐげデ ゲｴW Sﾗ デｴ;デが ;ﾐS ┘ｴ┞ I;ﾐげデ ゲｴW Sﾗ デｴ;デ ｷデ ┘ﾗ┌ﾉS ﾏ;ﾆW ﾉｷaW W;ゲｷWヴ aﾗヴ ﾏWげく 
AﾐS デｴW┞ ｴ;┗Wﾐげデ ケ┌ｷデW ┌ﾐSWヴゲデﾗﾗS ｴWヴ ヴﾗﾉWくざ ふPΑぎ CN“ぶ 

さI デｴｷﾐﾆ ｷデ デ;ﾆWゲ ケ┌ｷデW ; ゲデヴﾗﾐｪ ﾏ;ﾐ;ｪWヴ デﾗ ゲデﾗヮ デｴ;デ ;ﾐS ゲ;┞ けNﾗが デｴ;デげゲ ﾐﾗデ ｴWヴ ﾃﾗHが ┞ﾗ┌ ﾐWWS デﾗ 
ヮ┌デ デｴ;デ デﾗ ┞ﾗ┌ヴ ゲWIヴWデ;ヴｷWゲ ┞ﾗ┌ ﾆﾐﾗ┘くざ ふPΓぎ CN“ぶ 

3.2.3: Mixing up with a nurse role 

さTｴW ヴｷゲﾆ ｷゲ ;ゲ ┘Wﾉﾉ デｴ;デ デｴW Iﾗﾐゲ┌ﾉデ;ﾐデゲ デｴｷﾐﾆ ゲｴW I;ﾐ Sﾗ デｴW ゲ;ﾏW ;ゲ ; ヴWｪｷゲデWヴWS ﾐ┌ヴゲWが ;ﾐS ｷデげゲ 
the cancer care coordinator has to be quite you know, be able to you know, often a band 4 will 

Iｴ;ﾉﾉWﾐｪW ; Iﾗﾐゲ┌ﾉデ;ﾐデ H┌デ ｷa ゲｴW ┞ﾗ┌ ﾆﾐﾗ┘が デｴW I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴ ｴ;ゲ デﾗ ゲ;┞ けAIデ┌;ﾉﾉ┞が Iげﾏ 
not allowed to do that and you need to speak to my manager or the other specialist nurses, and 

┞W;ｴが ゲﾗ I デｴｷﾐﾆ デｴ;デ ﾏ┞ デｴ;デ ;ヴW ﾏﾗヴW デｴ;ﾐ ;ﾐ┞デｴｷﾐｪ ヴW;ﾉﾉ┞が HWI;┌ゲW I デｴｷﾐﾆ デｴW┞げヴW ﾃ┌ゲデ ゲWWﾐ 
ゲﾗﾏWｴﾗ┘ ;ゲ ; Iﾗﾐゲ┌ﾉデ;ﾐデ デﾗ ゲWW デｴW ﾐ┌ヴゲW ;ﾐ┞HﾗS┞ ヮ;ｷヴ ﾗa ｴ;ﾐSゲくざ ふPΓぎ CN“ぶ 

3.3: Competency with Community Sister role 

3.3.1: Having broad skills  

TｴW┞げ┗W ｪﾗデ ; ┗Wヴ┞ Hヴﾗ;S ヴ;ﾐｪW デﾗ Iﾗ┗Wヴ ;ﾐS I Sﾗﾐげデ デｴｷﾐﾆ ┞ﾗ┌ Iﾗ┌ﾉS ｴ;┗Wが Iﾗ┌ﾉS ｴ;┗W SﾗﾐW ゲﾗヴデ ﾗa 
HWｷﾐｪ デヴ;ｷﾐWS ┌ヮ ｷﾐ ; ゲヮWIｷaｷI デ┌ﾏﾗ┌ヴ ｪヴﾗ┌ヮ HWI;┌ゲW ｷデ ┘ﾗ┌ﾉSﾐげデが ｷデ ┘ﾗ┌ﾉSﾐげデ HWが ┞ﾗ┌げS ｴ;┗W デﾗ 
work in that area for a long period of time to get that knowledge and skills in that particular area 

ｷa ┞ﾗ┌ ﾆﾐﾗ┘ ┘ｴ;デ I ﾏW;ﾐく “ﾗ I デｴｷﾐﾆ デｴ;デ ｷﾐ デｴW ヴﾗﾉWゲ デｴW┞げヴW ｷﾐが I Sﾗﾐげデ デｴｷﾐﾆ デｴW┞ Iﾗ┌ﾉS HW 
ゲヮWIｷ;ﾉｷゲデ ｷﾐ W;Iｴ ;ヴW; I デｴｷﾐﾆ ｷデげゲ ﾏﾗヴW デｴW Hヴﾗ;SWヴ ゲﾆｷﾉﾉゲ I デｴｷﾐﾆ デｴ;デ デｴW┞ ┘ﾗ┌ﾉS ﾐWWS ヴW;ﾉﾉ┞ デﾗ Sﾗ 
tｴ;デくざ ふPくヵぎ CN“ぶ 

3.3.2: Obtaining cross-boundaries skills by experience rather than having more training 

さI ｪ┌Wゲゲ ｷa ┞ﾗ┌げヴW ┘ﾗヴﾆｷﾐｪ ;ゲ ; IﾉｷﾐｷI;ﾉ ﾐ┌ヴゲW ゲヮWIｷ;ﾉｷゲデ ｷﾐ ﾗﾐW デ┞ヮW ﾗa I;ﾐIWヴ デｴWﾐ ｷデ ｷゲ W;ゲｷWヴ デﾗ 
build up that expert knowledge around that cancer H┌デ ｷa ┞ﾗ┌げヴW ;Iデ┌;ﾉﾉ┞ Iﾗ┗Wヴｷﾐｪ ﾉﾗデゲ ﾗa SｷaaWヴWﾐデ 
I;ﾐIWヴゲ デｴWﾐ ｷデげゲ ｪﾗｷﾐｪ デﾗ デ;ﾆW ; ﾉｷデデﾉW Hｷデ ﾉﾗﾐｪWヴが ｷa デｴ;デ ﾏ;ﾆWゲ ゲWﾐゲWく B┌デ ゲデｷﾉﾉが I ┘ﾗ┌ﾉS ゲWW デｴ;デ 
デｴWヴW ┘ﾗ┌ﾉS HW ﾗヮヮﾗヴデ┌ﾐｷデｷWゲ aﾗヴ デｴ;デ ゲﾗヴデ ﾗa Iヴﾗゲゲ Hﾗ┌ﾐS;ヴ┞ ┘ﾗヴﾆｷﾐｪが ｷデげゲ ; Hｷデ ﾉｷﾆW ┘ｴ;デ ┘W Sﾗ ｷﾐ 
pallｷ;デｷ┗W I;ヴW ┘W ゲWW W┗Wヴ┞ デ┞ヮW ﾗa I;ﾐIWヴ ;ﾐS W┗Wヴ┞ デ┞ヮW ﾗa ヮ;ﾉﾉｷ;デｷ┗W ヮ;デｷWﾐデが ゲﾗ ｷa ┘W Sﾗﾐげデ 
ﾆﾐﾗ┘が ┘W ┘ﾗ┌ﾉS ｪﾗ ;ﾐS ;ゲﾆ ;ﾐS aｷﾐS ゲﾗﾏWHﾗS┞ ┘ｴﾗ Iﾗ┌ﾉS ｴWﾉヮ ┌ゲが ゲﾗ Iげﾏ ﾐﾗデ ゲ┌ヴW デｴ;デ デｴ;デ 
ゲｴﾗ┌ﾉS HW ; ｴ┌ｪW H;ヴヴｷWヴ ﾗヴ ; ヮヴﾗHﾉWﾏが H┌デ IWヴデ;ｷﾐﾉ┞ デｴ;デげゲ ﾐﾗデ HWWﾐ ﾏ┞ W┝perience of the nurse 

デｴ;デ ┘Wげ┗W ┘ﾗヴﾆWS ┘ｷデｴくざ ふPヱンぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

3.3.3: Mutual and two way process of learning with CNSs 

さI デｴｷﾐﾆ デｴW┞ I;ﾐが H┌デ ﾗH┗ｷﾗ┌ゲﾉ┞が ﾉｷﾆW ;ﾐ┞ ﾐ┌ヴゲWが ｷa デｴWヴWげゲ ;ﾐ┞デｴｷﾐｪ デｴ;デ ┞ﾗ┌げヴW ﾐﾗデ ゲ┌ヴW ;Hﾗ┌デ ┞ﾗ┌ 
would always seek that advice and I would say that that advice could then come from the site-

specific clinical nurse specialists. And there should be that flow of information and support both 

ways because, in effect the community nurse will have a different skill set and tｴ;デげゲ ヴW;ﾉﾉ┞ ;ヴﾗ┌ﾐS 
how you support people at home and they can に I guess に support the site specific nurses in 
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┌ﾐSWヴゲデ;ﾐSｷﾐｪ ┘ｴ;デ デｴW Iｴ;ﾉﾉWﾐｪWゲ デｴ;デ デｴW ヮ;デｷWﾐデゲ ;ヴW a;Iｷﾐｪ ;デ ｴﾗﾏWが ゲﾗ ｷデげゲ ; デ┘ﾗ ┘;┞ 
ヮヴﾗIWゲゲくざ ふPヱンぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

 

Theme 4: Challenges and enablers to the development and implementation of the 

roles 

TｴW ﾏ;ｷﾐ Iｴ;ﾉﾉWﾐｪWゲ a;Iｷﾐｪ Hﾗデｴ ヴﾗﾉWゲ ;ヴW ﾗデｴWヴゲげ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ﾗa デｴW ヴﾗﾉW ｷﾐIﾉ┌Sｷﾐｪ ｴW;ﾉデｴ 
ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲ ;ﾐS ヮ;デｷWﾐデゲげ ヮWヴIWヮデｷﾗﾐゲ ﾗa デｴW ヴﾗﾉWゲく 

4.1: CCC role 

4.1.1: Initial challenges  

さI デｴｷﾐﾆ デｴW ｷﾐｷデｷ;ﾉ Iｴ;ﾉﾉWﾐｪWゲ ┘ｴWﾐ ｷデ aｷヴゲデ I;ﾏWくくく HWI;┌ゲW ｷデ ┘;ゲ ; ﾐWWS ヮﾗゲデ デｴWヴW ┘;ゲ ﾉﾗデゲ ﾗaくくく 
there were anxieties about what they would be doing and, I think, initially people were unsure as 

デﾗ ┘ｴ;デ デｴW┞ ┘ﾗ┌ﾉS HW Sﾗｷﾐｪくざ ふPヴぎ CN“ぶ 

4.1.2: Ongoing challenges 

さI デｴｷﾐﾆ デｴW HｷｪｪWゲデ ヮヴﾗHﾉWﾏ ｷﾐ ﾏ;ｷﾐデ;ｷﾐｷﾐｪ デｴWﾏ ┘ｷﾉﾉ HW Sﾗ┘ﾐ デﾗ aｷﾐ;ﾐIｷ;ﾉが ┞ﾗ┌ ﾆﾐﾗ┘が ┘ｴWデｴWヴ ﾗヴ 
ﾐﾗデ デｴW┞ I;ﾐ HW a┌ﾐSWSくざ ふPヴぎ CN“ぶ 

4.2: Community Sister role 

4.2.1: Apprehension and resistance to the role 

さTｴW ﾏ;ｷﾐ Iｴ;ﾉﾉWﾐｪWゲ ;ﾐS H;ヴriers I think with any new post, it - professionals understanding what 

that role will involve, and I think sometimes professionals become quite に or can become quite 

ヴWゲｷゲデ;ﾐデ ;ﾐS ケ┌ｷデW Iｴ;ﾉﾉWﾐｪｷﾐｪ デﾗ ﾐW┘ ヮWﾗヮﾉW Iﾗﾏｷﾐｪ ｷﾐ HWI;┌ゲW デｴW┞ aW;ヴ デｴ;デ デｴW┞げヴW ｪﾗｷng to 

be taking some element of their role but certainly in に in our case I would に that has not been an 

issue because certainly can see the benefit of having that person who bridges the gap, who に 

┘ｴﾗげゲ SWaｷﾐｷデWﾉ┞ a┌ﾉaｷﾉﾉｷﾐｪ ゲﾗﾏW ヮ;デｷWﾐデゲげ ┌ﾐﾏWデ ﾐWWSゲ ┘ｴWヴW デヴ;Sｷデｷﾗﾐ;ﾉﾉ┞ ┘Wげ┗W aﾗ┌ﾐS ｷデ ケ┌ｷデW 
ｴ;ヴS HWI;┌ゲW ┘Wげ┗W ﾐﾗデ HWWﾐ ;HﾉW デﾗ ヮヴﾗ┗ｷSW デｴ;デ ゲWヴ┗ｷIW デｴ;デ ゲｴW ｴ;Sくざ ふPヱンぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ 
nurse) 

さI デｴｷﾐﾆ ゲﾗﾏW ﾗa ｷデ ┘;ゲ デｴW ﾉﾗｪｷゲデｷIゲ ;ﾐS デｴW ゲデ;ヴデ ┌ヮ HWI;┌ゲW ┘ｴWﾐ デｴW “ｷゲデWヴ ゲデ;ヴデWS ｴWヴW ゲｴW 
SｷSﾐげデ ｴ;┗W ;ﾐ ﾗaaｷIWが ゲｴW SｷSﾐげデ ｴ;┗W ; ヮｴﾗﾐW ﾉｷﾐWが ゲｴW SｷSﾐげデ ｴ;┗W デｴW ｷﾐaヴ;ゲデヴ┌Iデ┌ヴW ヴW;S┞ ┘ｴWﾐ 
she started so that was quite difficult and to that you know it was a time limited project and that 

took a chunk of the time for her to you know get her referral pathways and communication 

ﾏWデｴﾗSゲ ｪﾗｷﾐｪ ゲﾗ I デｴｷﾐﾆ デｴ;デ ┘;ゲ ケ┌ｷデW SｷaaｷI┌ﾉデくざ ふPヱヴぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

Theme 5: Understanding of the Intervention Matrix (IMs) 

The IMs cannot give the full picture of what the CCCs role involves. The role is holistic, evolving and 

innovative which means that the CCCs spend a great deal of their time with small number of patients 

with complex needs while the IMs only represent the remit of their work and their tasks quantitatively.  
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5.1: Linking limitations of IMs to the holistic nature of CCC role 

さIデげゲ ┗Wヴ┞ デｷﾏW Iﾗﾐゲ┌ﾏｷﾐｪ ;ﾐS ｷデげゲ ┗Wヴ┞ デｷﾏW Iﾗﾐゲ┌ﾏｷﾐｪ aﾗヴ デｴW ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWゲ デﾗ IｴWIﾆ ;ﾐS 
verify but I understand that, you know, you have to some way of recording how useful an 

ｷﾐデWヴ┗Wﾐデｷﾗﾐ ｷゲ ぐ I ゲ┌ヮヮﾗゲW デｴW ﾏWデヴｷI ｷゲ a;ﾐデ;ゲデｷI ｷﾐ デｴ;デ ｷデ I;ヮデ┌ヴWゲ ゲﾗﾏW ｷﾐaﾗヴﾏ;デｷﾗﾐ H┌デ I Sﾗﾐげデ 
デｴｷﾐﾆ ｷデ ｪｷ┗Wゲ ; デﾗデ;ﾉ ヮｷIデ┌ヴWくざ ふPヴぎ CN“ぶ 

Theme 5: Example 

さYW;ｴ ｷデげゲ ; Hｷデ ﾉｷﾆW ┞ﾗ┌ ﾆﾐﾗ┘ ┘ｴWﾐ I ┘ﾗヴﾆWS ;ゲ ; SｷゲデヴｷIデ ﾐ┌ヴゲW ヮWﾗヮﾉW Iﾗ┌ﾉS ゲ;┞ デﾗ ┞ﾗ┌ ｴﾗ┘ ﾏ;ﾐ┞ 
┗ｷゲｷデゲ ｴ;┗W ┞ﾗ┌ ｪﾗデ ;ﾐS ┞ﾗ┌ Iﾗ┌ﾉS ゲ;┞ Iげ┗W ｪﾗデ 30 visits today, you might have 30 visits but it might 

ﾃ┌ゲデ HW ンヰ ｷﾐﾃWIデｷﾗﾐゲ ┘ｴｷIｴ ヴW;ﾉﾉ┞が ┞ﾗ┌ ﾆﾐﾗ┘が ┞ﾗ┌げヴW ｷﾐ ;ﾐS ﾗ┌デ ┞ﾗ┌ Iﾗ┌ﾉS ｴ;┗W ヲ ┗ｷゲｷデゲ ┘ｷデｴ ｴｷｪｴﾉ┞ 
complex, emotionally charged situations and be far more draining, but in terms of numerical 

value, yo┌ ﾆﾐﾗ┘ ┞ﾗ┌ I;ﾐげデ ﾏW;ゲ┌ヴW ｷデが I;ﾐ ┞ﾗ┌いざ ふPヴぎ CN“ぶ 

さIa ┞ﾗ┌ Iﾗﾏヮ;ヴW デｴW ﾐ┌ﾏHWヴゲ ┘W ｴ;┗W ┘ｷデｴ ﾗ┌ヴ ヮ;デｷWﾐデゲ ┘ｷデｴ デ┌ﾏﾗ┌ヴ ｪヴﾗ┌ヮゲ ゲ┌Iｴ ;ゲ デｴW HヴW;ゲデ 
team, colorectal team, lung teams, we have much much less numbers of patients coming through 

but as I said our patiWﾐデゲ ;ヴW ｴｷｪｴﾉ┞ IﾗﾏヮﾉW┝ ;ﾐS I デｴｷﾐﾆ ;ゲ ﾐ┌ヴゲW ┘W ゲﾗヴデ ﾗa aWWﾉ ┗Wヴ┞ ﾗaデWﾐ ｷデげゲ 
SｷaaｷI┌ﾉデ aﾗヴ ┌ゲ デﾗ ゲﾗヴデ ﾗa ゲ;┞ ┞ﾗ┌ ﾆﾐﾗ┘ ┘Wげ┗W ｪﾗデ ﾏ┌Iｴ ﾉWゲゲ ﾐ┌ﾏHWヴゲ デｴ;ﾐ ﾏ;┞HW デｴW ﾗデｴWヴ 
デ┌ﾏﾗ┌ヴ ｪヴﾗ┌ヮゲ ｴ;┗W H┌デ ｷデげゲ ゲﾗヴデ ﾗa IﾗﾏヮﾉW┝ｷデ┞ デｴ;デ デ;ﾆWゲ ┌ヮ ; ﾉﾗデ ﾗa ﾗ┌ヴ デｷﾏW ヴW;ﾉﾉ┞く I デｴｷﾐﾆ デｴ;デげゲ 
exactly the same for the co-ordinators in such you know we do have much less numbers but with 

ﾉﾗデゲ ﾗa IﾗﾏヮﾉW┝ｷデ┞ ゲﾗ デｴ;デ SﾗWゲ デ;ﾆW ┌ヮ ; ﾉﾗデ ﾗa デｷﾏWく “ﾗが ｷデげゲ ┗Wヴ┞ SｷaaｷI┌ﾉデ デﾗ ﾏW;ゲ┌ヴW デｴ;デ ヴW;ﾉﾉ┞くざ 
(P5: CNS) 

さI デｴｷﾐﾆ ｷデ ┘;ゲ ヮヴﾗH;Hﾉ┞ ｴWﾉヮa┌ﾉ ｷﾐ the in the first off, you know, to identify how sort of like the 

ゲWヴ┗ｷIW SW┗WﾉﾗヮWSが ;ﾐS H┌デ ;Iデ┌;ﾉﾉ┞ aﾗヴ デｴWﾏ デﾗ Iﾗﾐデｷﾐ┌W デﾗ aｷﾉﾉ ｷデ ｷﾐが Iげﾏ ﾐﾗデ ヴW;ﾉﾉ┞ ゲ┌ヴWく ぐ I ┘ﾗ┌ﾉS 
ｴ;デW デﾗ デｴｷﾐﾆ デｴ;デ デｴW┞げS ｴ;┗W デﾗ aｷﾉﾉ デｴ;デ ｷﾐ ﾗﾐ ; S;┞ デﾗ S;┞ H;ゲｷゲが ヴｷｪｴデ デｴヴﾗ┌ｪｴ ゲﾗヴt of like their 

┞ﾗ┌ ﾆﾐﾗ┘が デｴW デｴWｷヴ ﾃﾗH ヴﾗﾉWが ┞ﾗ┌ ﾆﾐﾗ┘が ｷデげゲ H┌デ I デｴｷﾐﾆ ｷデげゲ ゲWヴ┗WS ; ヮ┌ヴヮﾗゲW SWaｷﾐｷデWﾉ┞ H┌デ I デｴｷﾐﾆ ｷデ 
was a little bit mundane, a long-┘ｷﾐSWS ;ﾐS ｷデ SｷSﾐげデ ゲﾗヴデ ﾗa ﾉｷﾆW ｷSWﾐデｷa┞ a┌ﾉﾉ┞が ┞ﾗ┌ ﾆﾐﾗ┘が ┘ｴ;デ 
was, what the service offered really. ぐ ｷデ ｷゲ ゲﾗヴデ ﾗa ﾉｷﾆW ; ﾐ┌ﾏHWヴ Iヴ┌ﾐIｴｷﾐｪ デｴｷﾐｪ ヴW;ﾉﾉ┞が ｷゲﾐげデ ｷデい 
B┌デ HWI;┌ゲW ｷデげゲ ; ｴﾗﾉｷゲデｷI デｴｷﾐｪ ┞ﾗ┌ I;ﾐが ┞ﾗ┌ I;ﾐげデ ;ﾉ┘;┞ゲ ヮ┌デ デｴ;デ Sﾗ┘ﾐ ﾗﾐ ; ゲｴWWデくざ ふPΒぎ CN“ぶ 

5.2: Linking IMs to the original job description 

さI デｴｷﾐﾆ ｷデげゲ ヮヴWデデ┞ ﾏ┌Iｴ ┘ｴ;デ Hﾗデｴ ゲｴW ;ﾐS I expected of the role. I mean obviously there has 

been a significant increase in referrals for prostate cancer this year, and all of our roles do develop 

;ﾐS ;S;ヮデが H┌デ ┘Wげ┗W HWWﾐ ┗Wヴ┞ I;ヴWa┌ﾉ デﾗ ﾏ;ﾆW ゲ┌ヴW デｴ;デ ｴWヴが ｴWヴ ┘ﾗヴﾆ ;ﾐS ┘ｴ;デ ゲｴW SﾗWゲ ｷゲ ┗Wヴ┞ 
much ｷﾐ ﾆWWヮｷﾐｪ ┘ｷデｴ ┘ｴ;デ デｴW ヴWﾏｷデ ﾗa ┘ｴ;デ M;Iﾏｷﾉﾉ;ﾐ ┘;ﾐデWSく TｴW┞げ┗W HWWﾐ ┗Wヴ┞ ｷﾐ┗ﾗﾉ┗WS ｷﾐが 
デｴW┞げ┗W ｪﾗデ ヴWｪ┌ﾉ;ヴ ﾏWWデｷﾐｪゲ ┘ｷデｴ デｴW I;ﾐIWヴ I;ヴW Iﾗ-ﾗヴSｷﾐ;デﾗヴゲ ;ﾐS デｴW┞げ┗W SﾗﾐW ;ﾐ W┗;ﾉ┌;デｷﾗﾐ 
;ﾐS デｴW┞げ┗W IﾗﾏヮﾉWデWS ; ﾏ;デヴｷ┝ ぷIMゲへ ;Hﾗ┌デ ┘ｴ;デ デｴW┞げヴW Sﾗｷﾐｪく AﾐSが ﾗII;ゲionally they might 

ｴ;┗W ゲ;ｷS デﾗ ﾏW けI デｴｷﾐﾆ ゲｴWげゲ Sﾗｷﾐｪ ; ﾉｷデデﾉW Hｷデ デﾗﾗ ﾏ┌Iｴ ;Sﾏｷﾐげが ┞ﾗ┌ ﾆﾐﾗ┘ デｴｷﾐｪゲ デｴ;デ デｴW 
ゲWIヴWデ;ヴｷWゲ ゲｴﾗ┌ﾉS HW Sﾗｷﾐｪが ゲﾗ デｴW┞げ┗W ﾆWヮデ I デｴｷﾐﾆが ｴWヴ ヴﾗﾉW ┗Wヴ┞ デｷｪｴデ ｷﾐ ﾆWWヮｷﾐｪ ┘ｷデｴ デｴW ﾗヴｷｪｷﾐ;ﾉ 
ﾃﾗH SWゲIヴｷヮデｷﾗﾐくざ ふPΑぎ CN“ぶ 

5.3: Linking IMs to the effectiveness and impact of the role 

さI Sﾗﾐげデ デｴｷﾐﾆ ｷデ デヴ┌ﾉ┞ ヴWaﾉWIデゲ デｴW ┘ﾗヴﾆ デｴ;デ デｴW ｪｷヴﾉゲ ｴ;┗W HWWﾐ Sﾗｷﾐｪ ｴWヴW ｷﾐ デｴW ｴﾗゲヮｷデ;ﾉが ┘Wげ┗W 
HWWﾐ デヴ┞ｷﾐｪ デﾗ ｪWデ デｴWﾏ ; ヮWヴﾏ;ﾐWﾐデ ヮﾗゲｷデｷﾗﾐ ;ﾐS I Sﾗﾐげデ デｴｷﾐﾆ デｴ;デ ヴW;ﾉﾉ┞ ヴWaﾉWIデゲが ｷデげゲ ﾃ┌ゲデ ; ゲWヴｷWゲ 
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of gヴ;ヮｴゲが デｴWヴWげゲ ﾐﾗデｴｷﾐｪ デﾗ ゲ;┞ ┞Wゲ デｴW ｪｷヴﾉゲ ｴ;┗W ゲ;┗WS デｴｷゲ ;ﾏﾗ┌ﾐデが ┞Wゲ デｴW┞げ┗W ゲ;┗WS デｴｷゲ 
;ﾏﾗ┌ﾐデ ﾗa デｷﾏWく B┌デ ｷデげゲ ﾐﾗデ Iﾉ;ヴｷa┞ｷﾐｪ デｴWﾐ ┘ｴ;デ デｴ;デ デｷﾏWが ┘ｴ;デげゲ HWWﾐ SﾗﾐW ┘ｷデｴ デｴ;デ デｷﾏWが 
デｴ;デげゲ H;ゲｷI;ﾉﾉ┞ ┘ｴ;デ デｴW デヴ┌ゲデ ┘;ﾐデ ┞ﾗ┌ ﾆﾐﾗ┘く  Tヴ┌ゲデゲ ┘;ﾐデ デﾗ ﾆﾐﾗ┘が ┘ｴat, how has that time 

デｴ;デげゲ HWWﾐ ゲ;┗WS HWWﾐ ┌デｷﾉｷゲWSくざ ふPヲぎ CN“ぶ 

Theme 6: Perceived patient understanding of the roles 

Although patients might not identify professionals in different uniforms but the impact of the role on 

patient care has been recognised by them.  

6.1: CCC role 

6.1.1: General perception 

さI デｴｷﾐﾆ デｴW ヮ;デｷWﾐデゲ ┘WヴW ﾃ┌ゲデ ;ゲ Wケ┌;ﾉﾉ┞ ケ┌ｷデW ｴ;ヮヮ┞ デﾗ ゲヮW;ﾆ デﾗ ゲﾗﾏWHﾗS┞ ┞ﾗ┌ ﾆﾐﾗ┘が ┘ｴﾗ ┘;ゲ 
who was non-ﾐ┌ヴゲｷﾐｪ ;Hﾗ┌デ ｷゲゲ┌Wゲ デｴ;デ デｴW┞ ｴ;S ;ゲ ┘Wﾉﾉくざ ふPΒぎ CN“ぶ 

さTｴW┞げヴW ゲﾗヴデ ﾗa ┗Wヴ┞ ｴ;ヮヮ┞ ┘ｷデｴ デｴｷﾐｪゲが ┘W sort of explain what the role is and everything and 

デｴW┞げヴW ﾏﾗヴW デｴ;ﾐ ｴ;ヮヮ┞ デﾗ ゲヮW;ﾆ デﾗ デｴW Iﾗ-ﾗヴSｷﾐ;デﾗヴ ┘ｴWﾐ ┘WげヴW ﾐﾗデ デｴWヴWく AﾐS デｴW Iﾗ-ordinator 

is very clear when each patient she needs to speak to and when it needs to be relayed to a 

specialist nurse so we are very aware of the boundaries. And so if a patient needs to specifically 

デ;ﾉﾆ デﾗ ┌ゲ ｷデゲ aｷﾐW デｴW┞ I;ﾐ ;Hゲﾗﾉ┌デWﾉ┞ Sﾗ デｴ;デ H┌デ ┘ｴWﾐ ｷデげゲ ;Hﾗ┌デ Sﾗｷﾐｪ デｴW ﾏﾗヴW ゲｷﾏヮﾉW ゲｷSW ﾗa 
things, then it absolutely can be a care co-ordinator. And a co-ﾗヴSｷﾐ;デﾗヴゲげ got the skills needed to 

SW;ﾉ ┘ｷデｴ ヮ;デｷWﾐデゲ ┗Wヴ┞ WaaWIデｷ┗Wﾉ┞ ;ﾐS ゲWﾐゲｷデｷ┗Wﾉ┞くざ ふPヵぎ CN“ぶ 

さWｴWﾐ デｴW┞ aｷヴゲデ ﾏWWデ ヮWﾗヮﾉW ｷﾐ デｴW ﾗ┌デヮ;デｷWﾐデ IﾉｷﾐｷIが ┘ｴWﾐ デｴW┞ aｷヴゲデ ;ヴW Sｷ;ｪﾐﾗゲWSが ﾗヴ W┗Wﾐ ;aデWヴ 
Sｷ;ｪﾐﾗゲｷゲが デｴ;デげゲ ﾗH┗ｷﾗ┌ゲﾉ┞ ; ┗Wヴ┞ ゲデヴWゲゲa┌ﾉ デｷﾏW aﾗヴ ﾏﾗゲデ ヮ;デｷWﾐデゲ ;ﾐS デｴWｷヴ a;ﾏｷﾉｷWゲく AﾐSが I Sﾗﾐげデ 
always feel that they appreciate the different roles, they just see someone in a uniform and think 

デｴW┞ ;ヴW WｷデｴWヴ ; SﾗIデﾗヴ ﾗヴ ; ﾐ┌ヴゲWく “ﾗ I Sﾗﾐげデ デｴｷﾐﾆ aヴﾗﾏ デｴW ┗Wヴ┞ HWｪｷﾐﾐｷﾐｪ デｴW┞ ﾐWIWゲゲ;ヴｷﾉ┞ 
understand the role, they juゲデ ﾏWWデ ゲﾗﾏWHﾗS┞ ┘ｴﾗげゲ ｪﾗｷﾐｪ デﾗ ｴWﾉヮ デｴWﾏく ぐ TｴW ヮ;デｷWﾐデゲ ;ヴW ┗Wヴ┞ 
accepting and I think that they are obviously, most patients are very happy when somebody 

answers the phone to them and you know, if I was out of the office and patients were leaving 

messages, that can be very frustrating for patients. So to have someone who is there and 

answering the phone and possibly dealing with their queries straight away is a big bonus for 

ヮ;デｷWﾐデゲくざ ふPΑぎ CN“ぶ 

さTｴW ヮ;デｷWﾐデゲ ヴW;ﾉﾉ┞ ﾉﾗ┗W デｴ;デ ;ﾐS デｴW┞げヴW ゲﾗ ｪヴ;デWa┌ﾉ aﾗヴ you know, [the CCC] can do all the phone 

I;ﾉﾉゲ デﾗ ゲ;┞ ┞ﾗ┌ ﾆﾐﾗ┘が け┞ﾗ┌ ┘WヴW ｷﾐ IﾉｷﾐｷI ﾉ;ゲデ ┘WWﾆが SｷS ┞ﾗ┌ ┌ﾐSWヴゲデ;ﾐS W┗Wヴ┞デｴｷﾐｪ デｴ;デ ┘Wげ┗W 
ゲ;ｷSげ ;ﾐS けｴﾗ┘げヴW ┞ﾗ┌ Sﾗｷﾐｪげ ;ﾐS け;ﾐ┞デｴｷﾐｪ WﾉゲW ┘W I;ﾐ ｪWデ aﾗヴ ┞ﾗ┌げが ;ﾐS ゲ┌Iｴが ゲﾗ デｴW┞ aWWﾉ ┗Wヴ┞ 
supported and I think tｴW ゲWヴ┗ｷIW デｴ;デ ┘WげヴW ┗Wヴ┞ ﾉ┌Iﾆ┞ デﾗ ｴ;┗W ヴW;ﾉﾉ┞ ;ﾐS I デｴｷﾐﾆ ┞ﾗ┌ ﾆﾐﾗ┘が デﾗ ;ﾐが 
┘ｴWﾐ ;ゲ ┘W ﾆﾐﾗ┘が ﾉｷﾆW ;ﾐ┞ NH“ ゲWヴ┗ｷIWゲ ┘WげヴW ﾐﾗデ a┌ﾉﾉｷゲｴ ┘ｷデｴ ゲデ;aa ;ﾐS ｷデ ﾃ┌ゲデ ｪｷ┗Wゲ ┌ゲ ; Hｷデ ﾗa デｷﾏW 
デﾗ ｴ;┗W デｴ;デが デｴW ゲﾗaデ ゲデ┌aaが ｷﾐ Iﾗﾐデ;Iデ ;ﾐS デｴW ヴW;ゲゲ┌ヴ;ﾐIWくざ ふPΓぎ CN“ぶ  

6.1.2: Confusion about the role with benign tumours 

さO┌ヴ ヮ;デｷWﾐデゲ ﾗH┗ｷﾗ┌ゲﾉ┞ Sﾗ ｴ;┗W ; ﾉﾗデ ﾗa ゲ┌ヮヮﾗヴデ aヴﾗﾏ ┌ゲ ┘ｷデｴ HWﾐｷｪﾐ デ┌ﾏﾗ┌ヴゲ ;ﾐS I デｴｷﾐﾆ 
ゲﾗﾏWデｷﾏWゲ ｷデげゲ ; Hｷデ デヴｷIﾆ┞ HWI;┌ゲW ﾗH┗ｷﾗ┌ゲﾉ┞ デｴWｷヴ ヴﾗﾉW ｷゲ ; C;ﾐIWヴ Cﾗ-ordinator and the name 
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cancer in front of that makes it very difficult with the patients because maybe understand how 

they are supporting, you know, the benign tumours support in their role. So that does make it a 

bit tricky in terms of how we introduce the Cancer Care Co-ordinators to the benign tumours 

because obviously that would be a very alarming to the patient if you start to introduce the word 

I;ﾐIWヴ ┘ｴWﾐ デｴW┞ ｴ;┗Wﾐげデ ｪﾗデ I;ﾐIWヴくざ ふPヱヵぎ NW┌ヴﾗ-oncology Neuro-oncology physiotherapist) 

6.2: Community Sister role 

6.2.1: Community Sister role within a home environment  

さWW ｪWデ ;ﾐ ｷSW; ;Hﾗ┌デ ゲﾗヴデ ﾗa ヮ;デｷWﾐデゲ ｴﾗﾏW IｷヴI┌ﾏゲデ;ﾐIWゲが ┞ﾗ┌ ﾆﾐﾗ┘が ┘ｴWﾐ ┘W ┘ｴWﾐ ┘W ﾏWWデ 
them and things like that but actually, you know, those these Community Sisters going out to see 

them, can sort of identify a little Hｷデ ﾏﾗヴWが I デｴｷﾐﾆ ゲﾗﾏWデｷﾏWゲ ｷデげゲ W;ゲｷWヴ aﾗヴ ヮ;デｷWﾐデゲ デﾗ ﾗヮWﾐ ┌ヮ ｷﾐ 
their own environments, you know, rather than in a hospital environment about issues that might 

be going on, so they, you know, they do see additional things that you probably might not be 

ｷSWﾐデｷaｷWSが ┘ｷデｴｷﾐ ; ｴﾗゲヮｷデ;ﾉ H;ゲWS ゲWデデｷﾐｪくざ ふPΒぎ CN“ぶ 

6.2.2: Introducing the palliative care gradually to patients 

さ“ﾗﾏWデｷﾏWゲ ヮ;デｷWﾐデゲ ;ヴW ┗Wヴ┞ ;ヮヮヴWｴWﾐゲｷ┗W ;Hﾗ┌デ ヮ;ﾉﾉｷ;デｷ┗W I;ヴW ｷﾐ┗ﾗﾉ┗WﾏWﾐデ ;ﾐS ゲﾗ ｷﾐ ゲﾗﾏW 
ways it can work well in that the nurse can facilitate that introduction, if that makes sense. Or in 

ﾗデｴWヴ ゲｷデ┌;デｷﾗﾐゲが ｷa デｴW ヮ;デｷWﾐデゲ ヴW;ﾉﾉ┞ ﾃ┌ゲデ Sﾗﾐげデ ┘;ﾐデ ヮ;ﾉﾉｷ;デｷ┗W I;ヴW デｴWﾐ ┘Wげ┗W HWWﾐ ;HﾉW デﾗ 
ゲ┌ヮヮﾗヴデ デｴW ﾐ┌ヴゲW デﾗ HW ;HﾉW デﾗ ヮヴﾗ┗ｷSW ゲﾗﾏW ﾗa デｴ;デ ヮ;ﾉﾉｷ;デｷ┗W I;ヴW デｴ;デ デｴ;デ ヮ;デｷWﾐデ ﾏｷｪｴデ ﾐWWSくざ 
(P13: Palliative specialist nurse) 

さI ┘ﾗ┌ﾉS ゲ;┞ ┗Wヴ┞ ヮﾗゲｷデｷ┗Wﾉ┞が HWI;┌ゲW ｷデげゲ ゲﾗﾏWHﾗS┞ ┘ｴﾗ I;ﾐ ゲ┌ヮヮﾗヴデ デｴWﾏ ｷﾐ デｴWｷヴ ﾗ┘ﾐ ｴﾗﾏWが ｷデげゲ 
a scary time when someone is newly diagnosed with cancer and people are thrown into a sort of a 

┘ﾗヴﾉS ﾗa ﾐW┘ デｴｷﾐｪゲ デｴ;デ デｴW┞げ┗W ﾐever experienced before so - ┗Wヴ┞ ヮﾗゲｷデｷ┗Wﾉ┞ HWI;┌ゲW ｷデげゲ 
ゲﾗﾏWHﾗS┞ ┘ｴﾗ I;ﾐ ゲ┌ヮヮﾗヴデ デｴWﾏ デｴヴﾗ┌ｪｴ デｴ;デ ﾃﾗ┌ヴﾐW┞ ;ﾐS デｴ;デ ヮ;デｴ┘;┞くざ ふPヱンぎ P;ﾉﾉｷ;デｷ┗W 
specialist nurse) 

6.2.3: Confusion about the role 

さI デｴｷﾐﾆ ゲﾗﾏW ﾗa デｴW ヮ;デｷWﾐデゲ ﾃ┌ゲデ デｴﾗ┌ｪｴデ ｷデ ┘;ゲ ; Hｷデ ﾗa HWaヴｷWﾐSｷﾐｪ ゲWヴ┗ｷIW ┘ｴｷIｴ IﾉW;ヴﾉ┞ ｷデげゲ ﾐﾗデ 
and then other patients really you know realised that the value of having that extra support in 

;SSｷデｷﾗﾐ デﾗ デｴW デ┌ﾏﾗ┌ヴ ゲヮWIｷaｷI ﾐ┌ヴゲW ゲﾗﾏW ﾏｷ┝WSが ﾏｷ┝WS I デｴｷﾐﾆくざ ふPヱヴぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

Theme 7: Impact on time savings for staff or impact on quality of care 

7.1: CCC role  

7.1.1: Positive impact on time savings 

さAHゲﾗﾉ┌デWﾉ┞ ┞W;ｴ ;ﾐS I I;ﾐ IﾗﾏヮﾉWデWﾉ┞ ヱヰヰХ ゲWW デｴ;デ ｷデ SWaｷﾐｷデWﾉ┞ SｷS I;┌ゲW ┘W ;Iデ┌;ﾉﾉ┞が デｴW CCC 
has left cause it was a pilot and not a, it was a temporary contract and she just recently left in the 

ﾉ;ゲデ デｴヴWW ﾏﾗﾐデｴゲ デﾗ ; ヮWヴﾏ;ﾐWﾐデ ヴﾗﾉW ;ﾐS ┘W ｴ;┗Wﾐげデ ｴ;S ﾗ┌ヴ IﾗﾗヴSｷﾐ;デﾗヴ ヴWヮﾉ;IWSき ;ﾐS デｴW 
ゲｷｪﾐｷaｷI;ﾐデ ｷﾏヮ;Iデ デｴ;デ ｷデげゲ ｴ;S ﾗﾐ ﾗ┌ヴ ゲWヴ┗ｷIW ;ｪ;ｷﾐ aﾗヴ ﾗ┌ヴ ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWゲが ｷデげゲ ﾃ┌ゲデ ｷデげゲ ﾃ┌ゲデ 
escalated our ┘ﾗヴﾆﾉﾗ;S ┌ﾐHWﾉｷW┗;Hﾉ┞くざ ふPΒぎ CN“ぶ 
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さTｴW┞げヴW デｴWヴW デﾗ ｴWﾉヮ ゲ┌ヮヮﾗヴデ ┌ゲ デﾗ Sﾗ ﾗ┌ヴ ﾃﾗH デﾗ aヴWW ┌ヮ ゲﾗﾏW デｷﾏW ゲﾗ ┘W I;ﾐ ゲヮWﾐS ﾏﾗヴW SｷヴWIデ 
デｷﾏW ┘ｷデｴ デｴW ヮ;デｷWﾐデく ぐ I デｴｷﾐﾆ デｴWヴWげゲ ゲﾗﾏW ケ┌;ﾉｷデ┞が デﾗ デｴWが デﾗ デｴW ヴﾗﾉW デｴWヴW HWI;┌ゲW ﾗa デｴW 
デｴｷﾐｪゲ デｴ;デ ┘W I;ﾐげデ ﾐWIWゲゲ;rily find time to do, that the Cancer Care Co-ordinator can help so 

デｴ;デ ヮ;デｷWﾐデゲが aﾗヴ W┝;ﾏヮﾉWが ;ヴWﾐげデ ┘;ｷデｷﾐｪ aﾗヴ ﾉﾗﾐｪ ヮWヴｷﾗSゲ ﾗa デｷﾏW aﾗヴ ;ﾐ ;ヮヮﾗｷﾐデﾏWﾐデく AﾐS デｴW┞ 
can have the patient ring up and know when their appointment is instead of waiting for a letter to 

IﾗﾏW デｴヴﾗ┌ｪｴが ;ﾐS デｴｷﾐｪゲ ﾉｷﾆW デｴ;デくざ ふPくヵぎ CN“ぶ 

7.1.2: CCC had no time savings impact but improved quality of care 

さWWﾉﾉ ┘Wげ┗W ｴ;S ケ┌ｷデW ; aW┘ SｷゲI┌ゲゲｷﾗﾐゲ ;Hﾗ┌デ デｴｷゲ ;Iデ┌;ﾉﾉ┞が ;ﾐS ┘ｴ;デ Iげ┗W W┝ヮﾉ;ｷﾐWS デﾗ ﾗデｴWヴ 
people is that in real terms probably nﾗが HWI;┌ゲW ┘Wげ┗W ｴ;S ;ﾐ ｷﾐaﾉ┌┝ ﾗa ヴWaWヴヴ;ﾉゲ ゲﾗ ﾏ┞ ┘ﾗヴﾆﾉﾗ;S 
ｴ;ゲ ;Iデ┌;ﾉﾉ┞ ｷﾐIヴW;ゲWS Sヴ;ﾏ;デｷI;ﾉﾉ┞く “ﾗが HWI;┌ゲW Iげ┗W ｪﾗデ ﾏﾗヴW ┘ﾗヴﾆ デﾗ Sﾗ I ｴ;┗Wﾐげデ ｪﾗデ ;ﾐ┞ ﾉWゲゲ 
デｷﾏW HWI;┌ゲW Iげ┗W ｪﾗデ ; I;ﾐIWヴ I;ヴW Iﾗ-ﾗヴSｷﾐ;デﾗヴ ┘ﾗヴﾆｷﾐｪ ┘ｷデｴ ﾏWく B┌デ ﾗH┗ｷﾗ┌ゲﾉ┞ I ┘ﾗ┌ﾉSﾐげデ ｴ;┗W 
been ;HﾉW デﾗ IﾗヮW ゲﾗ W;ゲｷﾉ┞ ｷﾐ ﾏ┞ ヴﾗﾉWが ┘ｷデｴ デｴW ｷﾐaﾉ┌┝ ｷﾐ ヴWaWヴヴ;ﾉゲ ｷa I SｷSﾐげデ ｴ;┗W ｴWヴ デﾗ Sﾗ ; ﾉﾗデ ﾗa 
デｴW デｴｷﾐｪゲ デｴ;デ I ┘ﾗ┌ﾉS ｴ;┗W ｴ;S デﾗ Sﾗく “ﾗ ゲｴWげゲ SWaｷﾐｷデWﾉ┞ ｴWﾉヮWS H┌デ I I;ﾐげデ ゲ;┞ ゲｴWげゲ ゲ;┗WS ;ﾐ┞ 
デｷﾏW HWI;┌ゲW ﾗ┌ヴ ┘ﾗヴﾆﾉﾗ;S ｴ;ゲ ｷﾐIヴW;ゲWS ゲｷｪﾐｷaｷI;ﾐデﾉ┞くざ (P7: CNS) 

7.3: Community Sister role 

7.3.1: Community Sister had no time savings impact but improved quality of care 

さIげS aｷﾐS ｷデ ｴ;ヴS デﾗ ゲ;┞ デｴ;デ ｷデ ｴ;ゲく I デｴｷﾐﾆ デｴ;デ ｷデげゲ ｷﾏヮヴﾗ┗WS デｴW ケ┌;ﾉｷデ┞ ﾗa I;ヴWが H┌デ デｴ;デ ┘ﾗ┌ﾉS HW 
デｴW ﾏ;ｷﾐ デｴｷﾐｪくざ ふPヱンぎ P;ﾉﾉｷ;デｷ┗W ゲpecialist nurse) 

 

Theme 8: Connection with other services 

8.1 CCC role 

さTｴW CCC ┌ゲWS デﾗ ゲﾗヴデ ﾗa ﾉｷﾆW ヴWｪ┌ﾉ;ヴﾉ┞ ヴWaWヴ ヮ;デｷWﾐデゲが ┞ﾗ┌ ﾆﾐﾗ┘が aﾗヴ HWﾐWaｷデゲが ;S┗ｷIW ┞ﾗ┌ ﾆﾐﾗ┘が 
Wケ┌;ﾉﾉ┞が ゲｴW ┘ﾗ┌ﾉS ヴWaWヴ デﾗ ﾗ┌ヴが ┘Wげ┗W ｪﾗデ ; ｴﾗﾉｷゲデｷI IWﾐデヴW ;ゲ ┘Wﾉﾉが ┞ﾗ┌ ﾆﾐﾗ┘ デｴ;デ provides 

IﾗﾏヮﾉWﾏWﾐデ;ヴ┞ デｴWヴ;ヮ┞が ゲｴW ┘ﾗ┌ﾉS ;ﾉゲﾗ ゲﾗヴデ ﾗa ﾉｷﾆW IﾗﾐﾐWIデ ┌ヮ デﾗが ゲｴWげS W┗Wﾐ Sﾗ ゲﾗヴデ ﾉｷﾆW IﾉｷﾐｷI;ﾉ 
psychology referrals, if we identified that they needed additional help, that way as well, so she 

would do a lot of our referrals and equally sort of she would pick up sort of like our paperwork 

side of things so that we could continue to see these patients, rather than having to write 

W┗Wヴ┞デｴｷﾐｪ ┌ヮ ;ゲ ┘Wﾉﾉ ゲｴW ┘ﾗ┌ﾉS Sﾗ ; ﾉﾗデ ﾗa デｴ;デ aﾗヴ ┌ゲ ;ゲ ┘Wﾉﾉくざ ふPΒぎ CN“ぶ 

さOH┗ｷﾗ┌ゲﾉ┞ ┘ｴWﾐ デｴW I;ﾐIWヴ I;ヴW Iﾗ-ordinators first came into post they were given a six week 

training programme and part of that involved a lot of, education and training about other support 

ゲWヴ┗ｷIWゲ デｴ;デ ┞ﾗ┌げ┗W ﾃ┌ゲデ ﾏWﾐデｷﾗﾐWSく “ﾗが ┞ﾗ┌ ﾆﾐﾗ┘が SｷWデｷIｷ;ﾐゲが ﾗII┌ヮ;デｷﾗﾐ;ﾉ デｴWヴ;ヮｷゲデゲが ﾐW┌ヴﾗ-

oncology physiotherapists, the Macmillan Cancer Centre. So that was very much part of their 

ｷﾐｷデｷ;ﾉ デヴ;ｷﾐｷﾐｪく AﾐS デｴ;デげゲ ┗Wヴ┞ ﾗH┗ｷﾗ┌ゲ ┘ｴWﾐ デｴW┞ I;ﾏW ｷﾐデﾗ ヮﾗゲデ デｴ;デ デｴ;デ ┘;ゲ ┗Wヴ┞ ﾏ┌Iｴ ;デ デｴW 
forefront of their mind about referring patients to the Macmillan Cancer CentヴWくざ ふPΑぎ CN“ぶ 

8.2: Community Sister role connection with district nurses 

さTｴWゲW ;ヴW ﾗaデWﾐ ヮ;デｷWﾐデゲ デｴ;デ デｴW SｷゲデヴｷIデ ﾐ┌ヴゲWゲ ┘ﾗ┌ﾉSﾐげデ HW ｷﾐ┗ﾗﾉ┗WS ┘ｷデｴ HWI;┌ゲW デｴWヴWげゲ ﾐﾗ 
nursing needs so you know they might go to see a patient and identify that there is some extra 
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support needs but not be able to able to fulfil themselves cos of their referral criteria so I think 

good for them to be able to have someone else to refer onto to get that patient some extra 

ゲ┌ヮヮﾗヴデくざ ふPヱヴぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

 

Theme 9: Impact on quality of care; leading to long term impact on quality of life, 

improved health and well-being, reduced hospital admission and reduced GP 

attendance  

The impact of the roles has been significant on improving quality of care which would lead to improved 

health and well-being, reduced hospital admission and reduced GP attendance.  

9.1: CCC role 

さAゲ デｴW ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲW ┘Wが ┘W ﾐﾗ┘ Sﾗ ; ﾐ┌ヴゲW-SWﾉｷ┗WヴWS ﾏWﾐｷﾐｪｷﾗﾏ; IﾉｷﾐｷI デｴ;デ ｷデ ┘ﾗ┌ﾉSﾐげデ ｴ;┗W 
HWWﾐ ヮﾗゲゲｷHﾉW デﾗ Sﾗ HWaﾗヴW ぷCCC ヴﾗﾉWへく “ﾗが デｴ;デげゲ aヴWWS ┌ヮ ゲﾗﾏW Iﾗﾐゲ┌ﾉデ;ﾐデ デｷﾏW HWI;┌ゲW ｷデげゲ ゲﾗヴデ 
of a nurse-SWﾉｷ┗WヴWS IﾉｷﾐｷI ゲﾗ ｷデげゲ SWaｷﾐｷデWﾉ┞ aヴWWS ┌ヮ ゲﾗﾏW デｷﾏWく AﾐS ┘ｷデｴ デｴW ;ﾉﾉｷWS ｴW;ﾉデｴ 
professionals, part of what our co-ﾗヴSｷﾐ;デﾗヴ SﾗWゲ ｷゲ ﾗヴｪ;ﾐｷゲｷﾐｪ Wケ┌ｷヮﾏWﾐデ ;ﾐS デｴｷﾐｪゲが ゲﾗ デｴ;デげゲ 
;ｪ;ｷﾐが ｷデげゲ aヴWWｷﾐｪ ┌ヮ デｴWｷヴ デｷﾏW デﾗ Sﾗ ﾗデｴWヴ デｴｷﾐｪゲく ぐ “ﾗ ｷﾐ デWヴﾏゲ ﾗa デｴ;デ ヮ;デｴ┘;┞ ｷデ SﾗWゲﾐげデ 
ﾐWIWゲゲ;ヴｷﾉ┞ ﾏ;ﾆW ; SｷaaWヴWﾐIW H┌デ ｷﾐ デWヴﾏゲ ﾗa デｴW ヮ;デｷWﾐデげゲ ヮ;デｴ┘;┞ ;ﾐS IWヴデ;ｷﾐﾉ┞ ﾗa デｴWｷヴ ケ┌;ﾉｷデ┞ 
of life it certainly improves things. So it certainly helps to co-ordinate things and making sure the 

patients get scans and appointments in a timely way, get discussed in a timely way at our MDT 

ﾏWWデｷﾐｪゲ ゲﾗ デｴW ヮ;デｴ┘;┞げゲ IWヴデ;ｷﾐﾉ┞ HWWﾐ Wﾐｴ;ﾐIWS aヴﾗﾏ デｴ;デ ゲｷSW ﾗa デｴｷﾐｪゲくざ ふPヵぎ CN“ぶ 

さDWaｷﾐｷデWﾉ┞が ┞W;ｴが I ﾏW;ﾐが ┞ﾗ┌ ﾆﾐﾗ┘が HWaﾗヴW ゲｴW I;ﾏW ｷﾐデﾗ ヮﾗゲデ, our opportunities to actually sit 

;ﾐS ｴ;┗W ; Iﾗ┌ヮﾉW ﾗa デWﾉWヮｴﾗﾐW I;ﾉﾉゲ デｴ;デ デｴW┞ ゲﾗﾏWデｷﾏWゲ ﾉ;ゲデ ｴ;ﾉa ;ﾐ ｴﾗ┌ヴ ;ﾐ ｴﾗ┌ヴが ┘W Iﾗ┌ﾉSﾐげデ 
Sﾗ ｷデ ┘Wげ┗W Iﾗ┌ﾉSﾐげデが ┘W SｷSﾐげデ ｴ;┗W デｴW I;ヮ;Iｷデ┞ aﾗヴ ｷデが H┌デ ゲｴW I;ﾐ ﾏ;ﾆW ヮヴW-emptive pro-active 

phone calls and, and I think sometimes that can stop the patient from worrying so much and 

ヮﾗゲゲｷHﾉ┞ Hﾗ┌ﾐIｷﾐｪ H;Iﾆ ｷﾐデﾗ ｴﾗゲヮｷデ;ﾉくざ ふPΓぎ CN“ぶ 

さぷTｴW CCCへ ｷゲ ｴﾗゲヮｷデ;ﾉ H;ゲWS H┌デ ゲｴW I;ﾐ ｪﾗ ;ﾐS ゲWW ヮ;デｷWﾐデゲ Sﾗ┘ﾐ ｷﾐ ┞ﾗ┌ ﾆﾐﾗ┘が ヴWaWヴ ヮ;デｷWﾐデゲ 
down in the holistic centre or the Macmillan information centre but some of the other things that 

ゲｴW I;ﾐ ヮヴﾗ┗ｷSW ;ゲ ┘Wﾉﾉが ｷゲ ┘ｴWﾐ ヮ;デｷWﾐデゲ ;ヴW ｴ;┗ｷﾐｪ ; ヮヴﾗIWS┌ヴW SﾗﾐW ;ﾐS デｴW┞げヴW ゲI;ヴWS デﾗ ｴ;┗W 
デｴ;デ ヮヴﾗIWS┌ヴW SﾗﾐW ;ﾐS デｴW┞ Sﾗﾐげデ ┘;ﾐデ デﾗ IﾗﾏW ｷﾐが H┌デ ゲｴWげﾉﾉ ゲ;┞ ゲｴWげﾉﾉ ゲデ;┞ ┘ｷデｴ デｴWﾏ デｴヴﾗ┌ｪｴ 
that proceduヴW ;ﾐS ゲｴW ｴ;ゲ SﾗﾐW ゲﾗ ｷﾐ デｴWが ┘ｴWﾐ デｴW ヮ;デｷWﾐデゲ ｴ;S HヴﾗﾐIｴﾗゲIﾗヮｷWゲ WデIが ゲﾗ ゲｴWげﾉﾉ 
ﾉｷ;ｷゲW ┘ｷデｴ ﾗデｴWヴ SWヮ;ヴデﾏWﾐデゲ ｷa デｴW ヮ;デｷWﾐデげゲ ﾃ┌ゲデ ; Hｷデ ﾐWヴ┗ﾗ┌ゲ ;Hﾗ┌デ ｪﾗｷﾐｪ ｷﾐ ; ゲI;ﾐﾐWヴ ﾗヴ ｴ;┗ｷﾐｪ 
; Hｷﾗヮゲ┞が ゲｴWげﾉﾉ ｪﾗ Sﾗ┘ﾐ ┘ｷデｴ デｴWﾏくざ ふPΓぎ CN“ぶ 

さTｴW ヮWヴゲﾗﾐ ┘Wげ┗W ｪﾗデ ﾐﾗ┘ ;デ ヮヴWゲWﾐデが ゲｴWげゲ W┝IWﾉﾉWﾐデく “ｴWげゲ ;HﾉW デﾗ ゲﾗヴデ ﾗa Wﾐゲ┌ヴW デｴ;デ ; ﾉﾗデ ﾗa 
デｴｷﾐｪゲ ゲWWﾏ デﾗ ｪWデ ﾏｷゲゲWS HWI;┌ゲW ┘W ﾃ┌ゲデ Sﾗﾐげデ ｴ;┗W デｴW デｷﾏW デﾗ ﾏ;ﾆW ゲ┌ヴW デｴ;デ ヮWﾗヮﾉW ;ヴW ゲﾗヴデ 
ﾗa HWｷﾐｪ ヴW┗ｷW┘WS ﾗﾐ ; ヴWｪ┌ﾉ;ヴ H;ゲｷゲ ;ﾐS デｴ;デ ┘WげヴW ;HﾉW デﾗ I;デIｴ ┌ヮ ┘ｷデｴ ヮWﾗヮﾉW ;デ ; デimely time 

in a timely manner and she is able to ensure that that is happening. She does have the IT skills as 

well which helps us to put different systems in place to ensure that we can coordinate better and 

has made us a lot more efficient. I feel a lot ﾏﾗヴW ゲﾗヴデ ﾗa ｷﾐ Iﾗﾐデヴﾗﾉ ;デ ┘ﾗヴﾆ ゲｷﾐIW ゲｴWげゲ HWWﾐ 
┘ﾗヴﾆｷﾐｪ ┘ｷデｴ ┌ゲ ｷﾐ デｴ;デ I ﾆﾐﾗ┘ デｴ;デ ;ﾉﾉ デｴW ヮ;デｷWﾐデゲ ;ヴW HWｷﾐｪ ﾏﾗﾐｷデﾗヴWSが ┘W ﾆﾐﾗ┘ デｴ;デ デｴW┞げヴW 
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ｪﾗｷﾐｪ デﾗ ｪWデ ヴW┗ｷW┘WS ;デ デｴW ヴｷｪｴデ デｷﾏW ;ﾐS ゲｴW ゲWWﾏゲ デﾗ ｴ;┗W ヮ┌デ ;ﾉﾉ ﾗa デｴｷゲ ｷﾐデﾗ ヮﾉ;IW ｴWヴゲWﾉa ぐ 
ゲｴWげゲ ﾏ;SW ; lot of difference even in a short period of time which allows us to then do some of 

the specialist treatments that we need to do and the specialist assessments that we feel that we 

ｴ;┗Wﾐげデ HWWﾐ ;HﾉW デﾗ Sﾗ ;ﾐS ;ﾉゲﾗ ;ﾉﾉﾗ┘ゲ ┌ゲ デﾗ ｪｷ┗W デｷﾏW デﾗ ﾉﾗﾗﾆ ;デ ゲ┌ヴ┗ｷ┗ﾗヴship because physios on 

our team have quite a big role in survivorship and ensuring that patients optimise their function 

;ﾐS ケ┌;ﾉｷデ┞ ﾗa ﾉｷaW ;ﾐS I デｴｷﾐﾆ ┘W Sﾗ ｴ;┗W ; Hｷｪ ヴﾗﾉW デﾗ ヮﾉ;┞く WW ;ﾉ┘;┞ゲ aWWﾉ デｴ;デ ┘W Sﾗﾐげデ ｴ;┗W 
time to spend on those patients but I do feel that with this part of a Care Co-ordinator we will be 

able to do that and potentially that has a huge effect on に in the longer term and you know if you 

ｷﾏヮヴﾗ┗W ヮWﾗヮﾉWげゲ ｴW;ﾉデｴ ;ﾐS ┘WﾉﾉHWｷﾐｪ ┘WげヴW ヮﾗデWﾐデｷ;ﾉﾉ┞ ｪﾗｷﾐｪ デﾗ ヴWS┌IW ;Sﾏｷゲゲｷﾗﾐゲ デﾗ ｴﾗゲヮｷデ;ﾉ, 
reduce admissions to, you know, attendance at GPs, so I could see it could have a huge long term 

effect, you know, on the whole service really. As well as you know patients are getting a better 

ゲWヴ┗ｷIW ;ﾐS ｷデげゲ ﾗヮデｷﾏｷゲｷﾐｪ デｴWｷヴ ケ┌;ﾉｷデ┞ ﾗa ﾉｷaW ┘ｴｷIｴ ｷゲ ｷﾏヮﾗヴデ;ﾐデくざ ふPヱヵぎ NW┌ヴﾗ-oncology 

physiotherapist)  

9.2: Community Sister 

さDWaｷﾐｷデWﾉ┞ ケ┌;ﾉｷデ┞ ﾗa ヮ;デｷWﾐデ I;ヴW ;ﾐS ┞ﾗ┌ ﾆﾐﾗ┘ ｴ;┗ｷﾐｪ ゲﾗﾏW W┝デヴ; ゲ┌ヮヮﾗヴデ aﾗヴ デｴWﾏ H┌デ ┞ﾗ┌ 
know hopefully to prove the benefits of the post you know there will be things like you know 

ヮWﾗヮﾉW ┘ﾗﾐげデ ﾏｷゲゲ デｴWｷヴ ;ヮヮﾗｷﾐデﾏWﾐデゲ Iﾗゲ デｴW┞げﾉﾉ ┌ﾐSWヴゲデ;ﾐS ┘ｴ;デ ┘ｴWヴW デｴW┞げヴW ｪﾗｷﾐｪ ;ﾐS ┘ｴ;デ 
デｴW┞ Sﾗｷﾐｪ ;ﾐS ┘ｴ;デげゲ ｴ;ヮヮWﾐｷﾐｪ ﾗヴ デｴW┞ ﾏ;┞ ﾐﾗデ ﾐWWS W┝デヴ; ;ヮヮﾗｷﾐデﾏWﾐデゲ ｷﾐ デｴW ｴﾗゲヮｷデ;ﾉ 
HWI;┌ゲW デｴW┞げ┗W ｪﾗデ ; HWデデWヴ ┌ﾐSWヴゲデ;ﾐSｷﾐｪ ﾗa デｴW デヴW;デﾏWﾐデゲ ;ﾐS デｴﾗゲW ﾆｷnd of things cos I know 

ｷデげゲ SｷaaｷI┌ﾉデ ┘ｷデｴ ヮﾗゲデ ┞ﾗ┌げ┗W ｪﾗデ デﾗ ｴ;┗W ﾏﾗヴW デﾗ ゲ┌ヮヮﾗヴデ デｴWﾏ ゲﾗ ┞ﾗ┌ ﾆﾐﾗ┘ I I;ﾐ ゲWW デｴ;デ デｴWヴW 
maybe some saved appointments in hospital and saved phone calls to consultant secretaries and 

those kind of things because the service is a bit more joined up and the patient has a bit more of 

;ﾐ ｷSW; ﾗa ┘ｴ;デ デｴW┞げヴW ﾏW;ﾐデ デﾗ HW Sﾗｷﾐｪくざ ふPヱヴぎ P;ﾉﾉｷ;デｷ┗W ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWぶ 

Theme 10: Sustainability challenges 

10.1: CCC role 

10.1.1: An impact on professionals and patients  

さO┌ヴ I┌ヴヴWﾐデ I;ﾐIWr care co-ordinator is doing an absolutely fantastic job and even in such a very 

ゲｴﾗヴデ ゲヮ;IW ﾗa デｷﾏW ┘W I;ﾐ ゲWW ; ｴ┌ｪW SｷaaWヴWﾐIW ;ﾐS Iげﾏ ゲ┌ヴW デｴ;デ デｴ;デ ┘ｷﾉﾉ Iﾗﾐデｷﾐ┌Wく I ｪ┌Wゲゲ 
some of these co-ordinators have been there for much longer, and I think you kno┘ ﾗ┗Wヴ デｷﾏW Iげﾏ 
ゲ┌ヴW ┘Wげﾉﾉ ゲWW ; ﾏ┌Iｴ HｷｪｪWヴ SｷaaWヴWﾐIW ;ﾐS I ヴW;ﾉﾉ┞ ｴﾗヮW デｴ;デ デｴW┞ Sﾗ ｪWデ デｴWｷヴ a┌ﾐSｷﾐｪ デﾗ ゲデ;┞ 
really. Cos I think it makes a big difference to us professionally and I really do think it does help 

デｴW ヮ;デｷWﾐデくざ ふPヵぎ CN“ぶ 

10.1.2: Not to replace nurses role 

さTｴW┞ ;ヴW ﾗa HWﾐWaｷデ デﾗ I;ﾐIWヴ ヮ;デｷWﾐデゲ ;ﾐS デﾗ ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWゲ ┘ﾗヴﾆｷﾐｪ ｷﾐ I;ﾐIWヴ I;ヴW SWaｷﾐｷデWﾉ┞く I 
;ﾉゲﾗ デｴｷﾐﾆ ┘W ﾐWWS ﾏﾗヴW ﾐ┌ヴゲWゲ ;ゲ ┘Wﾉﾉく I Sﾗﾐげデ デｴｷﾐﾆ デｴ;デ I;ﾐIWヴ I;ヴW Iﾗ-ordinators should be 

employed at the expense of more specialisデ ﾐ┌ヴゲWゲく B┌デ I ヴWIﾗｪﾐｷゲW デｴ;デ ﾐ;デｷﾗﾐ;ﾉﾉ┞が デｴWヴWげゲ ; 
ﾐ;デｷﾗﾐ;ﾉ ゲｴﾗヴデ;ｪW ﾗa ﾐ┌ヴゲWゲ ;ﾐS デｴWヴWげゲ ; ゲｴﾗヴデ;ｪW ﾗa ゲヮWIｷ;ﾉｷゲデ ﾐ┌ヴゲWゲく B┌デ I Sﾗﾐげデ デｴｷﾐﾆ デｴ;デ 
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cancer care co-ordinators should replace the nurses に I デｴｷﾐﾆ デｴWヴWげゲ ; ヴﾗﾉW aﾗヴ W┗Wヴ┞HﾗS┞ ｷﾐ デｴW 
team に anS デｴW┞ Sﾗ Wﾐｴ;ﾐIW デｴW デW;ﾏくざ ふPΑぎ CN“ぶ 

10.1.3: Being a non-clinical role 

さTｴW ｪｷヴﾉゲ ;ヴWﾐげデが ｴ;┗Wﾐげデ ｪﾗデ IﾉｷﾐｷI;ﾉ デヴ;ｷﾐｷﾐｪ ;ﾐS I デｴｷﾐﾆ デｴWヴW ゲデｷﾉﾉが ｷデげゲ ゲデｷﾉﾉ ; ヮ;デｷWﾐデ IWﾐデヴWS ヴﾗﾉW 
and I think the clinical training is quite important. At the moment they doﾐげデ ｴ;┗W ヮWヴﾏ;ﾐWﾐデ 
contracts and as I say mines on maternity leave and our unit manager is trying to get that covered 

┘ｴｷﾉW ゲｴWげゲ ﾗﾐ ﾏ;デWヴﾐｷデ┞ ﾉW;┗W ;ﾐS デｴW デヴ┌ゲデ ;ヴW ケ┌ｷデW ヴWﾉ┌Iデ;ﾐデ デﾗ Iﾗ┗Wヴ デｴ;デ ヴﾗﾉW HWI;┌ゲW デｴWヴWげゲ 
ﾐﾗが デｴWヴWげゲ ﾐﾗ ヮヴﾗﾗa デｴ;デ デｴWｷヴ ヴﾗﾉW ｷゲ ┘ﾗヴﾆｷﾐｪ ;ﾐS I デｴｷﾐﾆ デｴ;デげゲ ; Hｷｪ Iｴ;ﾉﾉWﾐｪW デｴ;デ ┘Wげ┗W ｪﾗデ ｷﾐ 
デｴW ﾐW┝デ Iﾗﾏｷﾐｪ ﾏﾗﾐデｴゲ ;ﾐS デｴW デヴ┌ゲデ ｴ;┗W ﾉﾗﾗﾆWS ;デ デｴﾗゲW IMげゲ ;ﾐS デｴWヴWげヴW ﾐﾗデ ;SWケ┌;デW 
Wﾐﾗ┌ｪｴくざ ふPヲぎ CN“ぶ 

10.1.4: Protecting the role professionally and legally by having a structured job description  

さWｴ;デ I ┘ﾗ┌ﾉS ゲ;┞ ｷゲ デｴ;デ デｴW I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴゲ ｷゲ デｴ;デ デｴWｷヴ IﾗヴW ゲﾆｷﾉﾉゲ ﾏ┌ゲデ HW ヴW;ﾉﾉ┞ IﾉW;ヴ 
you know, if the cancer care coordinator was to be in post permanently, I think your core skills 

have to be very clear because you know, they ﾏ;┞ ゲ;┞ けUｴ ┘Wﾉﾉ I Sﾗﾐげデ デｴｷﾐﾆ デｴ;デげゲ ﾏ┞ ﾃﾗH ﾗヴ デｴ;デ 
may might not be my job and I think the specialist team need to work with you know, the their 

ﾗ┘ﾐ Wﾏヮﾉﾗ┞Wヴ デﾗ ゲWデ Sﾗ┘ﾐ ; ┗Wヴ┞ ゲデヴ┌Iデ┌ヴWS ﾃﾗH SWゲIヴｷヮデｷﾗﾐ aﾗヴ デｴWﾏ ゲﾗ デｴW┞げヴW ﾐﾗデ デ;ﾆｷﾐｪ ﾗaa 
here there and W┗Wヴ┞┘ｴWヴW ;ゲ ; ヮ;ｷヴ ﾗa ｴ;ﾐSゲく ぐ デｴW┞げヴW ゲデｷﾉﾉ ﾐﾗデ ; ヴWｪｷゲデWヴWS ﾐ┌ヴゲW I デｴｷﾐﾆ ┘Wげ┗W 
ﾃ┌ゲデ ｪﾗデ デﾗ HW ﾏｷﾐSa┌ﾉ デｴ;デ デｴW ┞ﾗ┌ ﾆﾐﾗ┘が デｴW┞ Sﾗﾐげデ ｴ;┗W ;ﾐ┞ aﾗヴﾏ;ﾉ ﾉWｪ;ﾉ ヴWｪｷゲデヴ;デｷﾗﾐ デﾗ 
ﾏ;ｷﾐデ;ｷﾐが ゲﾗ ｷデげゲ ; ヴWゲヮﾗﾐゲｷHｷﾉｷデ┞ aﾗヴ デｴW デヴ┌ゲデ デﾗ ﾏ;ﾆW ゲ┌ヴW デｴ;デ デｴW┞ ┘ﾗヴﾆ ┘ｷデｴin the guidance 

HWI;┌ゲW I デｴｷﾐﾆ I ゲ┌ヮヮﾗゲW I ゲ┌ヮヮﾗゲW Iげﾏ デｴｷﾐﾆｷﾐｪ ﾗa ﾗ┌ヴ I;ﾐIWヴ I;ヴW IﾗﾗヴSｷﾐ;デﾗヴが ｷa デｴW ヮWﾗヮﾉW 
ヮﾉW;ゲW ｴWヴ ｷa ┞ﾗ┌ ﾉｷﾆWが ゲｴW ゲ;┞ゲ け┞Wゲ Iげﾉﾉ Sﾗ デｴ;デが ﾗｴ ┞Wゲ デﾗ デｴ;デげ ;ﾐS ゲｴW ﾏ;ﾆWゲが ┞ﾗ┌ ﾆﾐﾗ┘が HW 
coerced into by some senior grades, if you like, ゲ;┞ けﾗｴが ┞ﾗ┌ Sﾗ デｴ;デ ┞W;ｴが ┞W;ｴ Sﾗ デｴ;デが Iげﾉﾉ ﾃ┌ゲデ 
check on it later and I think they have to re remain true to the job description and their capacity 

ヴW;ﾉﾉ┞くざ ふPΓぎ CN“ぶ 

10.1.5: Funding challenges and demonstrating the long-term impact of the role   

さI ﾆﾐﾗw the main challenge will be funding, and the Trust providing the funding support to 

continue. Obviously that に デｴW ﾗﾐﾉ┞ ┘;┞ デｴW┞ ┘ｷﾉﾉ Sﾗ デｴ;デ ｷゲ ｷa デｴW┞ I;ﾐ ゲWW デｴWヴWげゲ ; HWﾐWaｷデ 
financially and I know that Macmillan have done a lot of work on looking at how using the matrix 

ぐ ｷデげゲ ﾗH┗ｷﾗ┌ゲﾉ┞ ゲｴﾗ┘ゲ デｴ;デ ｷデげゲ ;ﾉﾉﾗ┘WS デｴW ｴW;ﾉデｴ ヮヴﾗaWゲゲｷﾗﾐ;ﾉゲ デｴ;デ ｴ;┗W に the skilled health 

professionals to free their time to spend more time with the patients using those skills, which 

obviously is going to be of benefit to the ヮ;デｷWﾐデく Wｴ;デ ｷデ ┘ﾗﾐげデ ゲｴﾗ┘ ｷゲ ┘ｴ;デ I ┘;ゲ W┝ヮﾉ;ｷﾐｷﾐｪ 
about that long term benefit of reducing hospital admissions, reducing GP access and 

;ヮヮﾗｷﾐデﾏWﾐデゲく I Sﾗﾐげデ デｴｷﾐﾆ ┘W ┘ｷﾉﾉ HW ;HﾉW デﾗ ゲｴﾗ┘ デｴ;デ aヴﾗﾏ デｴW ﾏ;デヴｷ┝ H┌デ I Sﾗ デｴｷﾐﾆ デｴ;デ ｷゲ 
something that potentially that a Care Co-ordinator will do as part of the team, because I think as 

a team we do that, we prevent hospital admissions and we do improve quality of life and health 

and wellbeing so it just に ｷデげゲ ﾐﾗデ ｪﾗｷﾐｪ デﾗ ゲｴﾗ┘ デｴ;デ ﾉﾗﾐｪWヴ デWヴﾏ WaaWIデ ┌ﾐaﾗヴデ┌ﾐately. But in terms 

of releasing the therapists and skilled health professionals to do their more skilled work, it 

IWヴデ;ｷﾐﾉ┞ ┘ｷﾉﾉ HW Sﾗｷﾐｪ デｴ;デくざ ふPヱヵぎ NW┌ヴﾗ-oncology physiotherapist)  
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10.2: Community Sister role 

10.2.1: More specialised role 

さI Sﾗ ﾆﾐﾗ┘ デｴat the plans for those roles are to maybe be extended to a more specialist nurse 

type role and be more like nurse practitioner sort of could maybe you know, there may be other 

デｴｷﾐｪゲ デｴ;デ デｴW┞ Iﾗ┌ﾉS ヮﾗゲゲｷHﾉ┞ Sｷ;ｪﾐﾗゲW ;ﾐS ヮヴWゲIヴｷHW aﾗヴ H┌デ I Sﾗﾐげデ I Sﾗﾐげデ デｴｷﾐﾆ デｴ;デげゲ ｴ;ヮヮWﾐWS 
┞Wデが H┌デ I デｴｷﾐﾆ デｴ;デげゲ ┘ｴWヴW ゲﾗﾏWデｴｷﾐｪ デｴ;デ ﾏｷｪｴデ ｪﾗ ;ゲ ┘Wﾉﾉくざ ふPΓぎ CN“ぶ 

10.2.2: Belonging to a team 

さI デｴｷﾐﾆ ｷa ┘W ┘WヴW ;ﾉﾉ ﾉｷﾐﾆWS HWデデWヴ デﾗｪWデｴWヴ デｴ;デ ┘ﾗ┌ﾉS HW ｪﾗﾗS ┞ﾗ┌ ﾆﾐﾗ┘ ;ﾐS ┞ﾗ┌ ﾆﾐﾗ┘ I Sﾗﾐげデ 
know what will happen in the future but you know if the cancer sister you know I would look at 

デｴW I;ﾐIWヴ ゲｷゲデWヴ ﾃﾗH ;ゲが ;ゲ ｴ;┗W デﾗ ゲｷデ ｷﾐ ゲﾗﾏW デW;ﾏ ;ﾐS ;ﾉデｴﾗ┌ｪｴ ｷデげゲが ┞ﾗ┌ ﾆﾐﾗ┘ ｷデげゲ ﾐﾗデ ; 
ヮ;ﾉﾉｷ;デｷ┗W ﾃﾗH ┞ﾗ┌ ﾆﾐﾗ┘ デｴW┞げ┗W ｪﾗデ デﾗ HWﾉﾗﾐｪ ゲﾗﾏW┘ｴWヴW ゲﾗ I ┘ﾗ┌ﾉS ゲWW ; ﾆｷﾐS ﾗa ┞ﾗ┌ ﾆﾐﾗ┘ デｴWﾏ 
belonging to us or belonging to the tumour specific groups or you know they have to belong 

ゲﾗﾏW┘ｴWヴW ;ﾐS ｷa デｴWヴWげゲ ｪﾗｷﾐｪ デﾗ HW ゲﾗﾏW ﾐ;デ┌ヴ;ﾉが ゲﾗﾏW ﾐ;デ┌ヴ;ﾉ ヴWaWヴヴ;ﾉ ヮ;デｴ┘;┞ゲ aヴﾗﾏ デｴWﾏ デﾗ 
┌ゲ ;ﾐS ┌ゲ デﾗ デｴWﾏが ┞ﾗ┌ ﾆﾐﾗ┘ デｴﾗゲW ﾉｷﾐﾆゲ ;ヴW ;ﾉﾉ ヴW;ﾉﾉ┞ ｷﾏヮﾗヴデ;ﾐデくざ ふPヱヴぎ P;ﾉﾉｷ;tive specialist nurse) 


